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ESSAY:
Green practices refer to environmentally friendly initiatives that aim to reduce waste, conserve energy, and promote sustainability. These practices are crucial in minimizing the negative impact of human activities on the environment. In the hospitality industry, sustainability involves adopting measures that reduce carbon footprints, promote ethical sourcing, and integrate eco-friendly operations (Khalil et al., 2024). Sustainable hospitality ensures that hotels and related businesses operate in a way that meets present needs without compromising the ability of future generations to meet theirs. The Sustainable Hospitality Alliance emphasizes the importance of integrating environmental, social, and governance (ESG) factors into business models to achieve long-term sustainability (Pereira et al., 2021).
Despite the increasing awareness of sustainability, many hotels still face significant gaps in green practices. One common issue is excessive paper usage, as many establishments continue to rely on printed receipts, brochures, and guest information booklets instead of digital alternatives (Fernández-Robin et al., 2019). Another prevalent gap is food waste, where hotels discard large quantities of leftover food rather than repurposing it for donation or staff meals. Many hotels also lack alternative transportation options such as bike rentals, instead relying on conventional car services that contribute to carbon emissions (Merli et al., 2019). Additionally, the absence of green energy initiatives, such as solar panels or wind energy, remains a challenge in the industry. Recycling programs, while present in some hotels, are not universally adopted, and many establishments fail to implement effective waste segregation and management (Ramirez and George, 2019).
Many hotels align their sustainability goals with the United Nations Sustainable Development Goals (SDGs). However, these commitments often lack actionable strategies and measurable outcomes. A specific hotel that presents sustainability gaps is a well-known international chain that has yet to implement paper-free operations or structured food donation programs. While the hotel promotes environmental consciousness, a significant gap remains in its waste management and energy consumption strategies (Ali et al., 2020).
One of the missing green initiatives in this hotel is a comprehensive circular economy approach to waste management. The current operations largely follow a linear economy model, where resources are extracted, used, and discarded. A transition towards a circular economy would involve redesigning processes to ensure waste materials are repurposed, reused, or recycled effectively. Implementing a circular model could address food waste by integrating composting systems or partnering with food banks to redistribute surplus meals (Tiwari et al., 2020).
A potential solution to bridge this gap is the introduction of an advanced composting and recycling initiative. This system would involve collecting food scraps and biodegradable waste, converting them into compost that can be used for gardening or sold to local farms. Additionally, the hotel could implement a partnership with food banks and charities to ensure edible surplus food is redistributed instead of discarded. Introducing digital receipts and guest communication systems would also significantly reduce paper waste (Salama and Abdelsalam, 2021). The introduction of such green practices presents both positives and negatives. On the positive side, these initiatives would enhance the hotel’s reputation as an environmentally responsible establishment, attracting eco-conscious travelers. The reduction in food waste could contribute to addressing food insecurity in local communities, while a shift to paper-free operations would decrease the hotel’s ecological footprint. Moreover, effective waste management can lead to long-term cost savings, as composting and recycling reduce landfill disposal costs (Moise et al., 2021).
However, there are challenges associated with implementing these initiatives. The upfront costs of setting up a composting system, partnering with food charities, and digitalizing paper processes may be significant. Stakeholders and shareholders might resist such investments, arguing that the return on investment is uncertain. Additionally, hotel suppliers and partners may not have the infrastructure to support sustainable sourcing or packaging, making it difficult to establish a fully green supply chain. Staff training and operational adjustments would also require time and effort, potentially disrupting existing workflows (Seraphin and Gowreesunkar, 2021).
Despite these challenges, investing in green practices is worth it. Sustainability is becoming a major factor in consumer decision-making, with more travelers prioritizing eco-friendly accommodations. Ethical sourcing and environmental responsibility influence guest loyalty, leading to increased revenue and positive brand perception. Moreover, hotels that proactively implement sustainability measures often benefit from government incentives, tax breaks, and favorable regulatory considerations (Okumus et al., 2019). 
Sustainability initiatives in the hospitality industry are increasingly essential, yet their implementation presents several challenges. DoubleTree by Hilton Lodz, as part of Hilton’s Travel with Purpose program, aims to enhance its environmental and social responsibility. However, adopting comprehensive green initiatives, such as transitioning to a circular economy model, reducing food waste, and increasing renewable energy usage, requires careful consideration of feasibility and associated difficulties (Dtromemonti, 2025).
One of the main challenges is stakeholder and shareholder reluctance to invest in sustainability projects due to high initial costs. Establishing composting systems, implementing paper-free operations, and installing solar panels require significant financial resources. Investors may hesitate if they perceive these initiatives as yielding uncertain returns. Additionally, suppliers and partners may not be equipped to support sustainable sourcing or packaging, making it difficult to create a fully green supply chain (Focushotelsmanagement, 2023). Operational disruptions may also occur, as staff require training to adapt to new waste management processes and digital transformations. Regulatory constraints, such as food safety laws affecting surplus food donation, further complicate implementation. The hotel diverted 69.85 tonnes from landfill with its partners to minimise wastage (Admin, 2025).
Despite these challenges, the long-term benefits make sustainability efforts worthwhile. Implementing energy-efficient systems reduces operational costs over time, while waste reduction strategies minimize disposal expenses. Moreover, consumers increasingly prioritize eco-friendly accommodations, giving DoubleTree a competitive advantage. A strong sustainability commitment enhances brand reputation, attracting environmentally conscious travelers. Compliance with government regulations and potential tax incentives further support the financial viability of these initiatives. Additionally, partnering with local charities to redistribute food waste aligns with corporate social responsibility goals, positively impacting local communities (Mission-Netzero, 2025).
While financial and operational difficulties exist, the long-term cost savings, regulatory compliance, enhanced brand reputation, and social impact make sustainability investments at DoubleTree by Hilton Lodz both feasible and worthwhile. By taking a structured approach, the hotel can successfully transition towards a greener future. Corporate social responsibility (CSR) plays a crucial role in sustainability efforts. According to Carroll’s Pyramid of CSR (Carroll, 2016), businesses have economic, legal, ethical, and philanthropic responsibilities. This hotel meets its economic responsibility by generating profits and legal responsibility by adhering to industry regulations. However, there is room for improvement in ethical and philanthropic aspects, particularly in waste reduction and community engagement. By adopting stronger sustainability initiatives, the hotel can better fulfill its ethical duty to reduce environmental harm and its philanthropic responsibility to support local communities (Ali et al., 2020).
DoubleTree by Hilton’s approach to Corporate Social Responsibility (CSR) aligns closely with Hilton’s overarching philosophy of responsible hospitality. CSR at DoubleTree is embedded within its operations, focusing on community engagement, environmental sustainability, and ethical business practices. The hotel’s CSR initiatives are structured around Hilton’s Travel with Purpose program, which aims to drive positive social and environmental change across its global network. Using Carroll’s Pyramid of CSR, we can analyze DoubleTree’s CSR efforts in four key areas: economic, legal, ethical, and philanthropic responsibilities (Carroll, 2016).
DoubleTree by Hilton Lodz fulfills its economic responsibility by ensuring financial sustainability, profitability, and competitiveness. The hotel maintains a strong brand reputation through high-quality services, leading to customer satisfaction and loyalty. Sustainable initiatives, such as energy-efficient operations and waste reduction programs, contribute to long-term cost savings. Investments in green practices, such as reducing food waste and conserving water, help the hotel optimize resources while maintaining financial viability. Furthermore, these efforts align with market trends, as consumers increasingly prefer eco-conscious accommodations, driving demand and revenue (Focushotelsmanagement, 2023).
Legal responsibility entails compliance with all relevant regulations and industry standards. DoubleTree by Hilton Lodz adheres to employment laws, environmental regulations, and health and safety standards. The hotel follows Hilton Worldwide’s global sustainability policies, ensuring adherence to laws governing waste management, energy consumption, and labor rights. Regulations regarding carbon emissions, food safety, and accessibility are also prioritized. By complying with these laws, DoubleTree minimizes legal risks, enhances its credibility, and ensures ethical business operations (Mission-Netzero, 2025).
Beyond legal obligations, DoubleTree integrates ethical principles into its operations. The hotel emphasizes fair labor practices and responsible sourcing, ensuring that suppliers meet ethical and sustainability criteria. Ethical considerations also extend to guest interactions, fostering inclusivity and diversity in the workplace. Sustainability is a major ethical concern, and DoubleTree actively reduces its environmental impact by implementing energy-efficient measures, water conservation programs, and waste reduction initiatives. The ‘Travel with Purpose’ program (Doubletreelodz, 2025) further reinforces the commitment to responsible hospitality, ensuring that operations align with ethical and environmental values.
DoubleTree goes beyond business interests to contribute to social welfare. The hotel actively supports charitable initiatives, particularly for children and marginalized communities. Collaborating with Children’s Home No.9, it provides opportunities for underprivileged children to enjoy hotel facilities, such as the swimming pool and cinema. The hotel also participates in campaigns raising awareness for children with autism and cerebral palsy, using its façade for advocacy. Additionally, DoubleTree supports the Gajusz Foundation, (Doubletreelodz, 2025) which aids children with chronic and terminal illnesses. Employee-driven initiatives, such as donating clothes to those in need, further demonstrate the hotel’s commitment to philanthropy.
At the base of Carroll’s Pyramid, economic responsibility dictates that businesses must be financially viable to sustain their operations and employees. DoubleTree by Hilton achieves this by maintaining a strong brand reputation, ensuring profitability, and fostering customer loyalty through high-quality service. Sustainable initiatives such as energy efficiency and waste reduction contribute to long-term cost savings, supporting the hotel’s economic sustainability (Doubletree, 2025).
Legal responsibility ensures that businesses operate within regulatory frameworks. DoubleTree adheres to industry laws and guidelines related to employment, safety, environmental compliance, and consumer protection. For instance, the hotel follows environmental regulations on waste management, energy efficiency, and carbon footprint reduction. Compliance with Hilton’s global sustainability policies ensures that DoubleTree maintains high ethical standards and remains accountable to stakeholders (Doubletreelodz, 2025).
Ethical responsibility focuses on conducting business in a manner that is fair and just. DoubleTree integrates ethical sourcing practices, ensuring that suppliers adhere to fair labor standards and sustainable sourcing policies. The hotel also prioritizes employee well-being, fostering a culture of inclusivity, diversity, and equal opportunities. Programs like Travel with Purpose reflect DoubleTree’s commitment to sustainability, where the hotel actively works to reduce its environmental impact through water conservation, renewable energy, and carbon reduction efforts (Mission-Netzero, 2025).
At the top of Carroll’s Pyramid, philanthropic responsibility involves giving back to society beyond legal and economic obligations. DoubleTree by Hilton Lodz actively supports various charitable initiatives. The hotel collaborates with Children’s Home No.9, offering experiences such as swimming and movie screenings for children. It also participates in awareness campaigns for children with autism and cerebral palsy, using its building facade for advocacy. Additionally, the Gajusz Foundation receives ongoing support from DoubleTree, helping children with chronic illnesses demonstrating their commitment to social impact (Doubletreelodz, 2025).
Beyond social initiatives, DoubleTree has made efforts to address environmental sustainability. One of its notable green initiatives includes building a rooftop beehive in collaboration with Corpo, promoting urban biodiversity. These actions illustrate DoubleTree’s alignment with CSR principles, emphasizing community welfare, environmental stewardship, and ethical business conduct (Doubletree, 2025).
The importance of sustainable and green practices cannot be overstated. Consumers are increasingly demanding transparency regarding the origins of products and ethical sourcing. Many travelers choose hotels based on sustainability credentials, making it a competitive advantage for businesses to adopt eco-friendly measures. Reports from sustainability platforms such as LinkedIn and global events like World Earth Day highlight the growing emphasis on corporate sustainability. These sources provide valuable insights and evidence to support the necessity of adopting green practices (Acampora et al., 2022).
A critical aspect of this discussion is identifying what the hotel is not doing and addressing gaps in sustainability. While some initiatives may be in place, the absence of a structured circular economy approach highlights a major deficiency. The traditional linear economy model, where resources are used and discarded, contrasts with the circular economy’s focus on reducing, reusing, and recycling. Integrating circular economy principles would not only improve waste management but also create a more resilient and resource-efficient hotel operation (Meeroff et al., 2020).
In conclusion, implementing green practices is a necessary step for hotels to remain competitive and socially responsible. Although challenges exist, the long-term benefits for the hotel, community, and environment far outweigh the initial difficulties. By embracing sustainable initiatives, hotels can contribute to global environmental efforts while enhancing their brand and operational efficiency.
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