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[bookmark: _Toc79596188]Introduction
This paper has been attempted to forecast analysis on the strategic business behaviors and market prospects of companies. The study has enabled me with sources of knowledge regarding the UK retail sectors and required leadership and management approaches to successfully deal with the company’s potentials. The reflection will foreshadow the expected team behaviors and knowledge of different organizational cultures. The impact of organizational structure on the operation of the organizations and the impact it in boosting up employee performance will be developed in the reflection. With analysis of different management theories the impact of the theories for modern organizations and the applicability of technologies will be undermined in the paper.
[bookmark: _Toc79596189]Understanding and evaluation of the learning
I have attained different theoretical knowledge with exemplification of real company examples through this project. The understanding and knowledge through the learning will be evaluated through the analysis of Gibb’s reflective cycle in this paper.
Description:
With help of the paper, I have got addressed types of situational factors in combination with popular management theories. The paper has generated my conception through the establishment of facts that the improper technological growth, lack of advancement in the ways of understanding, or the inability to deal with the environmental factors through effective managerial decisions might interrupt the successful progression of business and understanding of people. The technological growth and venture of the company towards the generation of training measures have been identified as the two most potent factors for the growth and advancement of business. Therefore, understanding the situation and external environment of business is also a potential deal attempted by companies through effective managerial decisions. Though I have learned the concept of Maslow’s need hierarchy theory, the Two-factor theory of Hertzberg, and Vroom's theory of expectancy, the practical analysis and implication of the theory have not been effectively understood by me.
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Figure 1: Reflection through the reflective cycle of Gibb
(Source: Adeani et al. 2020)
Feelings:
I had a thought that I would fail to generate understanding in case I am compelled to make an analysis without practical understanding. This project has gained my confidence and made me perform in an effective manner by developing communication with all. The ways that managerial approaches regulate the performance and flexibility of workers in an organization and boost up their motivation towards implying more dedication for the company have been undermined in me through this paper. I have learned certain factors also that can impact the expected behavior and the expected performance of the employees. Communication plays a vital role in every function to get accomplished in an effective manner (Markkanen et al. 2020). Therefore, for the accomplishment of a task, it is highly required to plan coordination channels and paths for developing interactions. In developing the project, I have found that inefficiency in communication might distract the efficiency of employees which might be a constraint towards successful accomplishment of projects or effective performances from their end.
Evaluation:
Through the understanding and analysis of the paper, I have been able to understand different leadership approaches and managerial concepts. This part has enabled me the learning of different leadership approaches with theoretical learning on Great Man Theory and Trait Theory. However, in dealing with the learning approaches of the theory and understanding tactical knowledge, I have faced certain issues in collaboration with the group members. As we had to conduct the entire project from a distance through online portals due to Covid-19, there we have faced certain issues in terms of communication (He et al. 2018). The completion of the paper has however helped me understand the concept related to the transactional leadership approach too which helped me develop an understanding of the impact of this approach.
Analysis:
The completion of the learning has enabled me the efficiency to learn different types of organizational structures. By taking part in this project, I have been able to understand the functional, matrix, divisional and flat structure of organizations that can be applied by organizations based on their goals. This conception has developed my understanding regarding the types of organizations and the structure followed by them to device up all their activities and efficiencies (Markkanen et al. 2020). The relationship of organizational structure and that of the cultures have also been undermined by me. I have learned the relationship that a set of organizational values helps an organization maintain governance and establish value for the employees also. For example, the selection of matrix structure incorporates all functional units of an organization work in the same platform. 
This includes the management of operational tasks and reporting to senior departments regarding an issue. Moreover, the culture of an organization includes an effective and high-standard performance from the employees. I have learned the benefits of keeping a positive working environment in an organization. Maintaining a positive environment in an organization resource employees with positive enthusiasm and aspiration to work. This further works on boosting up the efficiency of the company and increasing productivity (​​Adeani et al. 2020). This paper has also enabled me to learn different approaches to organizational cultures. However, in connecting with all my group mates regarding the understanding of all different cultures, I have faced certain issues.
Conclusion:
As I have completed the paper, I have been able to evaluate that, I have little issues with communication over the phone. In developing decision through obtaining knowledge from online resources, I have faced difficulty. I have faced issues initially in taking instructions and generate practical understanding based on the theoretical approaches. However, by end of the project, I have overcome the issues to some extent. 
Action Plan:
I have addressed drawback in the communication skill of mine. Therefore, to improve my efficiency and skill in this, I have planned to develop my learning and reading habits. Moreover, I have decided to take classes on improving the applicability skills through communication courses. In developing team collaboration and management skills, I have planned to make interactions through different mediums. All these stated areas I target to accomplish and improve my skills by 12months time.
[bookmark: _Toc79596190]Conclusion
Tough I have identified certain areas where I could not excel indignant, I have planned reading and learning practices to overcome the deficiencies by 12 months. Within this period I will practice more applicability functions so that future professional ground may get competitive and I might experience growth and advancement through my skills.
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