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The current business organizations of the 21st century also follow an organizational culture which allows the companies and their employees to interact with othersand also follow the culture for their working process. There are seven dimensions that are included in the organizational culture and these are power distance; that emphasized over the degree of inequality, individualism vs collectivism; this is the strength share among the employees. The aspect of masculinity and femininity; this is the role distribution, the uncertainty avoidance index; the capability of employees to adjust. The long vs short term also includes the principle and modesty of the employees and the indulgence vs resistant is also related to the measure that ensures employee attitude. Throughout the discussion will be made on British multinational grocery- Tesco’s point of view.The company Tesco has been practicing more team-oriented approach as this allows the company to ensure employee growth. 
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Organizational culture
The companies are required to follow certain set of norms, rules and values and the companies also tend to share these norms, rules and values with each other as the companies are required to follow these aspects to attain the ultimate goal of the organization. The values that are practiced by the companies also have strong impact over the working process of the employees of the organization. The organizational culture also allows the employees to the ways they will behave and the methods that are adopted by the employees to carry out their tasks. The company Tesco has been also following a certain organizational culture to achieve the organizational tasks. 
Organizational structure
The company Tesco has been using the hierarchal structureand this also helps the company and their employees to focus over the functions of each of the department of the company Tesco.In this structure, the subordinates are connected with immediate manager and a chain of command remain always in performance. Tesco may also use this particular structure sharply as the company is involved in various operations(Adewuyi, 2016). The hierarchical structure also helps the company Tesco to divide the tasks among the managers of various departments of the company and this also helps the company to carry out the tasks of their divisions effectively to manage the stores and also for serving the customers. 
Organizational people
People indicates the human support which is basically the fundamental issue to consider a high performance from company. The senior management team of the company Tesco in the year 2014 and in 2015 made important changes to the company with the help of their 10 members and the Board of Directors as they appointed John Allan as the Chairman and the other members of the board included; Dave Lewis as CEO, Alan Steward as Chief Financial Officer along with three new Non-Executive Directors. Lewis also reduced at the head office by 30% and this also implied on the process of management. 
The 2500 employees of the company Tesco may be paid with £10000 each as the female employees received more money than their male employees, as informed by the Tesco Action Group. The company also became the biggest supermarket giant of the world as the company has been operating at 12 nations with 530000 employees worldwide. 
Organizational performance
Tesco and the main agenda of the company is to provide the consumer with the quality products and in the year 2010. Tesco opened a branch with zero carbon emission at Cambridge shire and the company also received the Green Retailer award at the 2012 Annual Grocery Gold and they also aim to reduce carbon emission by the year 2050 (Burton, 2016). 
Interrelation of culture, people and performance
The flexible cultures depend over the employee insight and this increases their loyalty and due to this reason, the company Tesco focuses over the practice of decentralized culture. The top down or the power culture is also practiced by the management to determine the objectives. This process of working is also related to autocratic style that promotes collectivism among the employees and management. 
The role culture is also practiced by Tesco to ensure employees know their duties and serve the customers competently as opposed to strict management style. The decentralized structure is also helpful for the employees to collaborate with each other and the company also invested £1million to implement the strategy. 
Here, the aspects such as price, quality, range and innovation also play a huge role and the company has been also ensuring multichannel service by their click and collect program(Dudovskiy, 2016). The employees are also inspired by the management to develop their careers by training programs and also by the providing them with remuneration and benefits. 
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The managers are the visionaries and the managers also tend to disseminate this belief among the organization and they also isolate themselves to solve the problems faced by their workforce. 
The activities of the managers 
· Planning and decision making: the managers tend to bring the idea that are can be for example associated with employee development and for this purpose they are required to consult senior managers. 
· Organizing: the managers are also required to organize the resource, required to carry out a task. And in this case, the managers are required to gather the financial resource to implement an effective employee development program. 
· Leading: this is the process where the managers of the companies carry out their task. For the employee recruitment process of Tesco,the managers are required to ensure that the process is carried out effectively and this includes the inspiring the employees to get enrolled in the training programs. 
· Controlling: the managers are also required to ensure that the process of planning, organizing and leading are carried out effectively by the employees and the HR manager of Tesco must also ensure that their employees are focusing over the training program arranged by the company. 
Role of leadership 
The leaders give directives to the employees so that they can work towards completing the organizational objective and the leaders perform this task by explaining the mission and vision of the company to the workforce (Marr, 2010).
The company Tesco was led by John Adair who emphasized over the practice of action centered leadership and there are three interconnected elements that are included in the model. And these are; task achievement, the team building and maintenance and employee development. 
The practice of action centered leadership also concentrates on the top down structure and the authoritative companies use the model(Goetsch et al, 2014). But in later years, Terry Leahy brought change to the model and emphasized on leadership process that focus on serving the customers. This also resulted in the flat organizational leadership structure for Tesco as the jobs were equally disseminated among the 30000 employees of the company, to bring their competency. 
The relationship-oriented style is also an effective style for the company Tesco since this allows them to serve the employees and this also reflects over the commitment of the employees. The employee innovation has been also the focus of Acer Inc as the process ensures employee to be creative and also bring growth. This process is also useful for the companies that target larger production output, the task-oriented style will prove to be useful. 
The variables interrelated to competent leadership and management
 The managers and the leaders of the companies are responsible to ensure a comfortable environment for their employees as this effect their performance and hence the managers. And hence the leaders and managers are required to adapt a style that ensures the workforce to carry out their works competently, which is also known as the contingency leadership. For instance; Tesco leaders are required to ensure that the female employees are kept from any sort of harassment. 
The coercive management style includes strict leadership processes that are implemented by the managers and they are also required to push the employees, when they are carrying out a task. In Tesco, the store manager may use the style during Christmas sale where employees are required to work in tight schedule. But the use of the process for longer time will bring negative effects and as the employees may revolt against the leaders. 
A democratic leader of the companies ensures that a pleasant ambience exists within the organization and they also encourage employees to give their decisions(Marr, 2010). For instance; the store manager of Tesco may require volunteers among the employees to carry out a welfare projects and employees are asked to participate. In such situation employee will is emphasized. The process is effective for such situation but during any serious issues, the decision of the leaders and the managers are important. 
 The pacesetting managers are competent to set standards and also task distribution. For instance; during Christmas sale of Tesco, the company has to redecorate their stores. But this can also lead to employee revolt due to their overpowering attitude and hence this is important that managers give best support to the employees. 
Approaches for management 
The competent management style is distinguished by the effective communication practices and the performance review of managers. 
· Human relations approach is focuses over inspiring the employees so that they give more focus, and this also includes maintaining harmonious relation with the employees. 
· The social systems approach emphasizes on the needs of the customers as this is required for the company attain their goals(Mackie, 2008). The company Tesco’s Every Little Helps initiative focus over the goodwill of customers, employees and the community and this also concentrates on providing the best online and store shopping experience for the consumers. 
· Systems approachfocus on the concept that the man makes the systems and the goals are achieved by analyzing the internal and external environment. The company Tesco is aware of their mission and vision and hence they use the KPI to analyze the performance. 
· This includes the external force that brings disruption to the direction of command or management that is used by managers. Hence, the companies are required to align with the changing forces to adapt to the situation. 
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The classical theories always ignore the aspects of employee attitude and the aspects that inspire them and today the theory is inert. 
 The approaches to behavior for management 
The behavioral management theory is also known as the human relations theory as this indicates human element when they are working (Neate, 2013).
The psychologist Abraham Maslow also emphasized over the needs of human by focusing over certain motivational factors and he also stated that the humans can never satisfy their needs and the humans are also driven towards fulfilling their goals. 
Maslow hierarchy of needs 
· Physiological needs: this is related to the needs such as food, water and etc and this inspires a person to pursue a job at Tesco. 
· Safety needs: these are related to the protection and security that are required for a person. In such situation, the employees are required to be provided with safe working environment by the management of Tesco. 
· Belonging and love needs: the relationship that is desired by an individual and for an employee of Tesco this can include the support shown by coworkers and the managers. 
· Esteem needs: this means the will to achieve a certain position in life and for Tesco employees; this is related to getting promoted to higher designation(Woods, 2008).
· Self-actualization:This stage indicates the desire and expectation when every other demand gets fulfilled. this is the stage where the individual wants to attain higher position such as desire to work as the corporate executive of the company Tesco. 

The experts believe that the employee motivation and dispute and expectations are required to analyzed and understand as this helps the companies to consider the employees as assets, rather than machines. 
Elton Mayo
This is the result of the Hawthorne studiesand the result concluded with the creation of the concept that, constant monitoring can hinder the working process of the employees and hence they must be provided with freedom to be competent. This also applies for the employees of Tesco as the freedom provides their sales team to invent new sales strategies. 
Taylor
The theorist Frederick Winslow Taylor stated that more salary will keep the employees motivated. But the arguments also emphasized over the fact that employees do not like their task. And hence, the process of work must be divided into smaller works and then they must be provided with training by providing them with required tools to carry out their work. And their payment must be also made in accordance to their tasking output and this will also make the employees to inspire to work(Burton, 2016). For instance; the sales team of Tesco are provided with a sales goal that they are required to achieve for the day and based on that sales, they will have paid with their share of profit. 
Impact of physical characteristics for the employee of Tesco 
The aspects of age, gender, religion and religious differences, hinders the core value of the company to promote equality. The practices also make the employees feel that they are not the part of the company and this can also lead to depression suffered by the employees. 
The company Tesco has been practicing the employee culture that emphasizes over equality and hence the company also hires old aged people to empower them. The company has been also focusing on hiring employees from all religion and any sort of religious discrimination is seen sincerely by the management. The company also promotes the equal pay or else the company’s image will be seen as sexist. 

[bookmark: _Toc25716770]Conclusion
This can be seen from the overall discussion for the modern workplace for the company Tesco is that the company is highly impacted by the aspects such strong culture and also weak culture. The strong culture mainly means the practices, values and beliefs that affect the companies and their employees. On the other hand, the weak culture is indicating as a individualistic process and the aspects such as practices, values and beliefs have no form of effect over the organizational practices. The company Tesco is more involved over practicing strong culture as the process ensures the growth of the organization and also for the employees. The management team of the company Tesco has been also focusing over the strong culture and this practice is included in the company by using the hierarchical culture as this allows the management to practice strong culture within the company. 
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