Management Development in Countryside

Background

Countryside is a charity that was set up to protect the British countryside. It employs 45 managers around the country. They have generally gained their position through working their way up. They are responsible for a number of different staff, ranging from administration and fund-raising staff to field staff employed as rangers. The organisation has a highly committed workforce. The charity also has many volunteers who help with fund-raising and conservation.

The structure of the charity is as follows: two departments; field and fund-raising, which are sub-divided into six sections. The field department is concerned with field staff and their duties. The fund-raising department is concerned with administration and fund raising (including human resources). Managers start working in the organisation in either of the two departments and rarely move department.

Field headquarters is based in North Wales and fund-raising is based in Birmingham. Both departments tend to believe that they do the most important work. It has recently been decided that this gap between the two parts of the organisation needs to be addressed.

Management Development

For the first time, later this year, Countryside will take on six graduates as management trainees, three in field and three in fund-raising. Until now management development has always been very ad hoc, with no formal scheme or programme. Paula Perkins, the training and development manager, is keen to take this opportunity to address management development for the graduates. The charity is keen to develop its graduates in as cost-effective a way as possible.

Student Brief

Imagine that you are Paula Perkins writing the management trainee development overview. Taking into account the context of the organisation and its division into two separate sections

· write a training programme for the future management development of the graduates. 

