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During my placement at Ibis Hotel, my role in the housekeeping team has been instrumental in providing our guests with an impeccable and welcoming environment. In this reflection, I’d like to delve into my personal experiences and observations of the key skills that have been critical in my role, working within the housekeeping team has underscored the significance of attention to detail. In every room I’ve prepared, I’ve taken the time to meticulously inspect and ensure that every surface, from bed linens to bathroom fixtures, meets our exacting standards. This meticulousness isn’t just a job requirement, it’s a commitment to maintaining the high standards of cleanliness that Ibis Hotel is known for attention to detail encompasses various aspects, extending beyond the visual components of cleanliness. It involves checking for signs of wear and tear, ensuring that amenities are fully stocked, and even considering the sensory experience for our guests, such as making sure rooms are free of any odours. I’ve learned that addressing these subtler details can significantly impact our guests’ overall comfort and satisfaction (Emmanuel, 2020).
Time management has been another skill I’ve cultivated during my time with the housekeeping team. The hotel operates on tight schedules, with guests checking in and out throughout the day. Efficiently managing my time is vital to ensure that rooms are consistently prepared on time and that our guests are not inconvenienced, Effective time management means setting priorities, creating efficient workflows, and making sure no room is left unattended for longer than necessary. It also requires flexibility, as unexpected issues can arise that demand a quick response without compromising the quality of service. (Mind tools, 2022).
This skill has not only improved my efficiency in housekeeping but has also been beneficial in various aspects of my personal and professional life. Effective communication within our team has been crucial for ensuring a harmonious and productive work environment. Actively participating in team meetings and promptly reporting maintenance issues has contributed to seamless teamwork and effective problem-solving. This collaboration is the foundation of our operations, aligning with theoretical principles that emphasise the importance of a cohesive team for operational success.
I also noticed communication isn’t just about reporting issues but also about fostering a positive working environment. A team that communicates well not only identifies problems promptly but also supports each other and maintains high morale. This collaborative spirit can be contagious and positively affect the workplace culture, creating a more pleasant and efficient working atmosphere for everyone involved (Elite Training European Ltd, n.d.).
Throughout my journey at Ibis Hotel, I’ve encountered situations where quick thinking and creativity were needed to address issues promptly and maintain guest satisfaction. For instance, I once discovered a small stain on the carpet while preparing a room. Recognising the importance of providing a pristine environment for our guests, I immediately reported it to the maintenance team, who addressed the issue promptly. This experience illustrated the practical application of problem-solving skills in ensuring a seamless guest experience (Headscratchers Academy, n.d.).
Personally, I've developed a keen eye for early maintenance issues, like spotting a leaking faucet or a malfunctioning HVAC system before they become a problem. This proactive approach not only prevents inconveniences for our guests but also saves time and resources in the long run.
Lastly, maintaining hygiene and safety standards is non-negotiable in the hotel industry. I’ve consistently adhered to industry standards and protocols, ensuring that Ibis Hotel provides a safe and hygienic environment for our guests and staff. This is not just a theoretical principle but a fundamental requirement to ensure the well-being of everyone on the premises.
In my role, I've had a firsthand experience that reinforced the importance of maintaining exceptional hygiene and safety standards. I distinctly recall a situation where a guest at our hotel had specific health concerns and required extra precautions. This experience underlined the critical need for staying updated on best practices and implementing them effectively to ensure the safety and well-being of all our guests (Health and Safety Executive, 2019.
My experiences within Ibis Hotel’s housekeeping team have provided me with insights into the importance of attention to detail, time management, effective communication, problem-solving, and a commitment to hygiene and safety. These skills are not just theoretical concepts but practical necessities in ensuring guest satisfaction and the overall success of the housekeeping team. Reflecting on these experiences, I can see how I’ve developed and applied these skills to enhance guest satisfaction and contribute to the overall success of Ibis Hotel.
I will Continue to refine and expand these skills will be integral to my growth and success in the field of housekeeping at Ibis Hotel. In a constantly evolving industry, adaptability is crucial. Housekeeping is not just about cleanliness; it’s about providing our guests with an exceptional experience. With the right mindset and skills, I can exceed their expectations and create lasting positive impressions.
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Room cleaning check list 
	Daily general cleaning task
Room:
	Estimated time (minutes) 

	Check and restock cleaning supplies. 
	1

	Empty trash bin.
	2

	Dust all services.
	3

	Wipe down surfaces (switches door handles).
	2

	Replace the lining and make the bed.
	5

	Vacuum or the floor.
	4

	Total time for general cleaning. 
	17

	Additional Task
	Estimated time (Minutes)

	Cleaning bathroom (sink, toilet, shower and mirrors).
	5

	Inspect and replenish amenities (soap, shampoo etc).
	2

	Spot check for Stains and marks on walls or furniture. 
	2

	Check for any maintenance or issues and report. 
	2

	Total time for additional tasking. 
	9

	Grand totally cleaning time. 
	31 mins 

	FEEDBACK:

COMPLAINTS:
	

	INSPECTION TO BE PERFORMED
Smell:
Room vacuumed:
Bed linen straight:
Tv Switched off 
	  Housekeeper signature:                                                   [image: ]






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

From experiences at the Ibis hotel, I feel keeping guest rooms immaculate is not just a goal but also a basic necessity. I would take a holistic strategy to make sure that rooms are cleaned in accordance with the brand requirements, improve team effectiveness, and put an effective checklist into place (Clarke, 2020).


My top priority would maintaining Ibis brand standards for guest room cleanliness. To achieve this, I would create custom SOPs that provide precise instructions on cleaning materials, techniques, and desired outcomes, aligning with our luxury brand guidelines (Akyar, 2012).

I would prioritise regular training sessions for the housekeeping staff. These sessions would focus on reinforcing the brand standards and introducing the team to the latest cleaning techniques and products, ensuring we stay ahead in the industry.

I would require a team of skilled inspectors who carry out rigorous and detailed quality inspections in order to preserve the distinguishing feature of our opulent facility. In order to make sure that every visitor experience lives up to our brand's high standards, these inspections would involve random room checks.


From my experience at the Ibis hotel, I understand that the team's cohesion is the backbone of our service excellence. To strengthen our team, I'd foster open and transparent communication through regular team meetings and an efficient digital communication platform.

Team member would be assigned responsibilities and skills. The checklist would clearly outline these responsibilities, reducing any potential confusion and ensuring that our guests experience nothing but the best.

I believe in recognising and rewarding high-performing employees. Implementing a performance-based incentive program would boost morale, encourage strict adherence to the checklist, and improve overall team productivity.

To encourage continuous improvement, I would establish a feedback system. Our team members would be encouraged to report any issues, suggest improvements, and highlight any areas where the checklist may need enhancement. I believe in evolution and excellence (Meng, 2014).

My Approach to the proposed room cleaning checklist is designed to be the most effective solution for several reasons for instance the checklist can be easily customised to align with ibis specific needs and standards. It is not a one-size-fits-all solution but a dynamic tool that adapts to our unique requirements (Alves et al., 2022).

The checklist I proposed provides detailed, step-by-step instructions, leaving no room for ambiguity. It ensures that every task is executed correctly, upholding our brand standards consistently.

By assigning tasks to individual team members, the checklist promotes accountability. Team members take responsibility for their designated tasks, reducing the likelihood of any omissions in delivering the experience we promise to our guests.

The checklist includes a feedback section, allowing our team members to report issues, suggest improvements, and share their insights. This feedback loop ensures that the checklist remains a dynamic and adaptable tool that evolves with our pursuit of excellence (Robetson,2020).


I would dedicate to maintaining our brand's room cleanliness standards. Through custom SOPs, ongoing training, and quality inspections, I would ensure we consistently meet these expectations. The room cleaning checklist I support is adaptable and assures impeccable room cleanliness, fostering guest satisfaction and enhancing our reputation.
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