




WHY ARE TAXI FIRMS CLOSING DOWN REASON IS BECAUSE OF UBER AND ONLINE FACILITIES ARE THESE SAFE AND SECURE

Abstract
The research is focused that Uber has more comparative market rather than taxi firms. Introduction of e-hail app made possible for the users to arrange car transportation from any location with using their smart phones. The E-hail market is the main reason for closing down of taxi firms. The study is focused for primary data analysis by survey. 
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[bookmark: _Toc534135323][bookmark: _Toc534135338][bookmark: _GoBack]Chapter 01: Introduction 
[bookmark: _Toc534135339]1.0 Introduction
In recent years, the personal transportation industry has faced drastic changes for introduction of online taxi applications like Uber. Taxi firms are closing down due to increased demands of Uber and other online facilities (Edelman and Geradin, 2015). In this chapter, it has been discussed about the reasons of closing down of taxi industry for Uber and other cabs. Additionally, the safety and security of the taxi industry is discussed. 
[bookmark: _Toc534135340]1.1 Background of the study
The personal taxi industry faced economic failure in compare to Uber like online facilities. Uber has brought a changes and growth in traditional taxi industry. Taxi companies fell by 97% in first four months of 2016 due to Uber’s drastic impact on personal transportation industry (Ft.com, 2018).
[bookmark: _Toc534135341]1.2 Rationale
Security and safety are the main reasons for decreased demand of taxi firms.  11% licensed private firms has declined since Uber launched (Ft.com, 2018). Safety and security issue is the major for the taxi firms as Uber and its competitors has a valuable space in the personal transportation market. 
The issue is found because of the Uber like online facilities. People prefer online cabs more rather than offline taxi industry for easily availability and safety concerns. This facility is easily available to people for help of technology (Bond, 2014). 
In recent time, Uber expanded in 68 countries. It is found that in 2015, total taxi companies registered 65% lower than 2014 (Ft.com, 2018).  Popularity of Uber became problematic for offline taxi firms. 
[image: ]
[bookmark: _Toc534135342][bookmark: _Toc534135807]Figure 1.1: Growth of Uber than taxi
(Source: Bruegel.org, 2018)
The study sheds light on the reasons of decreased demand of offline taxi firms in front of Uber like e-hail services. 
[bookmark: _Toc534135343]1.3 Research aim
The aim of the research is to identify the reasons of closing down of taxi firms due to increasing popularity of Uber and its online facilities.
[bookmark: _Toc534135344]1.4 Research Objective
The research objectives are:
· To focus on the reasons of decreasing popularity of taxi firms due to Uber’s online service facilities
· To analyse the cause of increased demand of Uber rather than the taxi firms
· To evaluate the reasons of  increased demand of Uber like online facilities including safety and security
· To recommend specific strategies for taxi firms to the compete with Uber and increase profit margin
[bookmark: _Toc534135345]1.5 Research Question
· What are the reasons of decreased rate of taxi firms for Uber and other online facilities?
· What are the causes increased demand of Uber?
· How can Uber like online facilities have increased demand rather than taxi firms?
· What are the recommendations to taxi firm to compete with Uber and increase profit margin?
[bookmark: _Toc534135346]1.7 Structure of Dissertation

[bookmark: _Toc533609545][bookmark: _Toc534135347][bookmark: _Toc534135808]Figure 1.2: Structure of Dissertation
(Source: Created by Author)

[bookmark: _Toc534135348]1.8 Summary
The impact of Uber like e-hail services has influenced the taxi firms negatively. The study is focused on the reasons of safety and security of taxi firms in compare to Uber. This is focused to develop the benefits and enhancements to engage the reasons for Uber to be popular more.


[bookmark: _Toc534135324][bookmark: _Toc534135349]Chapter 02: Literature Review 
[bookmark: _Toc534135350]2.0 Introduction 
The reasons and concepts of Uber like services upon normal taxi industry are discussed. Existing literature including theory and models have been discussed with engaging the market. The chapter focuses the theories and models to engage with technology and main reasons of closing down of taxi firms. 
[bookmark: _Toc534135351]2.1 Reasons of decreased rate of taxi firms
Price competition and low prices have negative impact for driver's earnings. Safety concerns are emerged in many cities that the transportation industry can easily enter the e-hail as service providers (Calo and Rosenblat, 2017). Price competition is destructive that value added benefits to the market is easily made by Uber. This is considered as possible reason for decreased rate of taxi firms. 
[bookmark: _Toc534135352]2.2 Impact of Uber services on taxi firms
Since Uber has launched, taxi industry is facing issues. Instead of chasing a taxi on street, it is more reliable for the customers to hail cars by their phones as per their need. Easy availability for transportation is preferred to users. Transaction in cashless method is highly preferred by service users. It has negative impact on taxi industry. In case of taxi firms, the total procedures to book and to pay are offline (Horpedahl, 2015). In case of Uber, the procedural is performed online as the records are kept for safety purposes. 
[bookmark: _Toc534135353]2.2.1 Theory of reasoned action
The theory is based on the important aspects to predict the attitudes (Wallsten, 2015). The theory is based to predict the behavioural attitudes that are dependable on the process. The theory of reasoned action focuses the attitude and causes behind any scene. The impact on Uber has negative effects to strengthen the normative belief and persuasive goal (Nie, 2017). In case of taxi firms, the supports and business growth is limited for introducing the Uber. 
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[bookmark: _Toc534135354][bookmark: _Toc534135809]Figure 2.1: Theory of reasoned action
(Source: Cramer and Krueger, 2016)
[bookmark: _Toc534135355]2.2.2 Technology acceptance model
The model is focused on the usefulness of changes with increasing system usage. Technology acceptance model is focused to engage with TAM for examining the new system analysis. The model incorporates the social forms of subjective and image for industry (Cramer and Krueger, 2016). Uber produces the technological elements to forward the social influence processes and cognitive instrumental processes. According to Harding et al. (2016), output and result are valuable for the usage process of TAM. 
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[bookmark: _Toc534135356][bookmark: _Toc534135810]Figure 2.2: Technology acceptance model
(Source: Bashir et al. 2016)
[bookmark: _Toc534135357]2.3 Gap of literature 
The research is focused on the overall service methods of Uber in worldwide. Any particular geographic area is not chosen for the study. The overall taxi industry and Uber like other e-hail services are focused.
[bookmark: _Toc534135358]2.4 Conceptual framework 
 (
Analysing the importance of free healthcare services
 to face health threats 
Reasons of decreased rate of taxi firms
Impact of 
Uber
 services on taxi firms
Technology acceptance model
Theory of reasoned action
)


[bookmark: _Toc534135359][bookmark: _Toc534135811]Figure 2.3: Conceptual framework
(Source: Created by Author)
[bookmark: _Toc534135360]2.5 Summary 
This is focused to identify the major issues and reasons for closing down of taxi firms in front of Uber like e-hail industry. Online transportation facilities like Uber provides their customers extra support and safety, that cannot be given by the offline taxi firms. 


[bookmark: _Toc534135325][bookmark: _Toc534135361]Chapter 03: Research Design and Methodology
[bookmark: _Toc534135362]3.0 Introduction
There are various methods and techniques, which are used for conducting the research. Tools are adopted to identify the main reasons of closing down of taxi firms since Uber and other e-hail services launched. 
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[bookmark: _Toc528237488][bookmark: _Toc533081612][bookmark: _Toc533081706][bookmark: _Toc533609396][bookmark: _Toc533609548][bookmark: _Toc534135363][bookmark: _Toc534135812]Figure 3.1: Research Onion
(Source: Saunders et al. 2015)

[bookmark: _Toc534135364]3.1 Research philosophy, design and approach
In the research process, research philosophy, approach and design are needed to identify and complete the research work effectively. There are three research philosophies including positivism, interpretivism and realism (Lewis, 2015). For this current research, positivism philosophy has been chosen to complete the study. Research approaches are of two type’s deductive and inductive process to test the theory that information in short time. For the current research, deductive approach has been chosen to collect data. There are three types of research designs including explanatory, exploratory and descriptive. Descriptive research design has been chosen for the current study. 
[bookmark: _Toc534135365]3.2 Data collection method
In the research project primary data analysis has been conducted. Data collection tools and techniques are utilised to gain a positive results and assumption for the current research. The primary quantitative research has been conducted for the topic of discussion. For the quantitative research, survey among the people has been conducted. 
[bookmark: _Toc534135366]3.3 Sampling size and method
Sampling methods is important to know how the research has been conducted and data has been gathered. For the server 50 respondents have been chosen to conduct. Random sampling method has been used to collect data from the respondents by performing questionnaire. 
[bookmark: _Toc534135367]3.4 Ethical consideration
The data regarding the taxi firms and Uber are used for non commercial purpose. In the research project, personal information and identities of the respondents are not disclosed in future. Data are maintained by applying the rules and regulations in data Protection Act 1998 (c. 29). The researcher used reliable and valid in texting for the used data. 
[bookmark: _Toc534135368]3.5 Timeline
(Refer to Appendix 1)
[bookmark: _Toc534135369]3.5 Summary
In the chapter, researchers adopted positivism philosophy and primary data analysis to gather information from respondents. Surveys of 50 respondents have been conducted. 


[bookmark: _Toc534135326][bookmark: _Toc534135370]Chapter 04: Result analysis and discussion 
[bookmark: _Toc534135371]4.0 Introduction
Data analysis focuses on collected data from survey. The survey has been used to collect data by applying questionnaire towards respondents. 
[bookmark: _Toc534135372]4.1 Result and discussion
1. Gender
· Male
· Female
· others

	Options
	Number of respondents
	Total number of respondents

	Male
	25
	50

	Female
	24
	50

	Others
	1
	50


[bookmark: _Toc534135829]Table 4.1: Gender
(Source: Created by Author)

[bookmark: _Toc534135373][bookmark: _Toc534135813]Figure 4.1: Gender
(Source: Created by Author)
It is found that most of respondents are male (25). 
2. Uber is more preferable than offline taxi firms?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree

	Options
	Number of respondents
	Total number of respondents

	Strongly agree
	15
	50

	Agree
	25
	50

	Neutral
	6
	50

	Disagree
	3
	50

	Strongly disagree
	1
	50


[bookmark: _Toc534135830]Table 4.2: Uber is preferable
(Source: Created by Author)

[bookmark: _Toc534135374][bookmark: _Toc534135814]Figure 4.2: Uber is preferable
(Source: Created by Author)
25 out of 50 think that Uber is more preferable than taxi firms. The offline taxis have some safety and reliability issues that Uber does not have. The e-hail services are made to grab the personal transportation industry.  It is found that safety and security of Uber and e-Hail services that customers are more dependable on it rather than taxis. 
3. Safety and security is major reason for closing down issue of taxi firms?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree

	Options
	Number of respondents
	Total number of respondents

	Strongly agree
	11
	50

	Agree
	20
	50

	Neutral
	7
	50

	Disagree
	9
	50

	Strongly disagree
	4
	50


[bookmark: _Toc534135831]Table 4.3: Safety and security
(Source: Created by Author)

[bookmark: _Toc534135375][bookmark: _Toc534135815]Figure 4.3: Safety and security
(Source: Created by Author)
The safety and security is concerned as major cause of closing down market for taxi firms. The 20 respondents agreed and 11 respondents strongly agreed with the question. Uber estimated the ridesharing like facilities. It created issue for taxi firms.
4. Are Uber like e-hail services dominating personal transportation industry over normal taxis?
· Yes
· No
· Don't know

	Options
	Number of respondents
	Total number of respondents

	Yes
	29
	50

	No
	10
	50

	Don't know
	11
	50


[bookmark: _Toc534135832]Table 4.4: Uber like e-hail services dominating personal transportation industry
(Source: Created by Author)

[bookmark: _Toc534135376][bookmark: _Toc534135816]Figure 4.4: Uber like e-hail services dominating personal transportation industry
(Source: Created by Author)
From the above table, it is found that 29 respondents out of 50 said yes. They think that Uber like e-hail services have dominated the personal transport industry since Uber has launched. 
5. Uber has strong technical implementation for dominating the offline taxi services?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree

	Options
	Number of respondents
	Total number of respondents

	Strongly agree
	12
	50

	Agree
	19
	50

	Neutral
	9
	50

	Disagree
	6
	50

	Strongly disagree
	4
	50


[bookmark: _Toc534135833]Table 4.5: Uber has strong technical implementation
(Source: Created by Author)

[bookmark: _Toc534135377][bookmark: _Toc534135817]Figure 4.5: Uber has strong technical implementation
(Source: Created by Author)
It is found that most of respondents agreed and strongly agreed that Uber has preferences over offline taxi industry. The technological advancements are the cause to gain the dominating industry for Uber.
[bookmark: _Toc534135378]4.2 Summary
Primary data analysis has been conducted with collected data from respondents. Uber has gained a powerful industry in personal transportation industry. 


[bookmark: _Toc534135327][bookmark: _Toc534135379]Chapter 05: Conclusion and recommendations
[bookmark: _Toc534135380]5.0 Conclusion
It can be concluded that taxi firms faced issues regarding economic growth since Uber like e-hail service has launched. Cheap price and readily availability are the main reason for the customer to prefer Uber more. As safety is considered as most important advantage for the Uber or other e-hail services, it has a negative effect to the taxi industry. E-hail services are affected to use this model for developing the social benefits over taxi industry. Unfortunately the drivers have longer hours behind earnings and morale.

The objectives are linked with literature and data analysis for the research. According to all objectives, reasons and impacts of Uber like e-hail services are linked with literature and data analysis.
[bookmark: _Toc534135382]5.2 Recommendations
It can be recommended that:
· The taxi firms can regulate with technology and online service for payment.
· The price can be kept low in compared to e-hail services.
The study is limited that the required cost is limited to conduct the research. The time is limited also to proceed with the research. 
The research has future scope that the study material can be used to conduct future research. From the collected data, future analysis can be done. 
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[bookmark: _Toc534135387]Appendix 1: Gantt chart
	Main activities of this research
	1-2 weeks
	3-4 weeks
	5-6 weeks
	7-8 weeks
	9-12 weeks 
	13-15 weeks 

	 Selection of research topic 
	· 
	
	
	
	
	

	Introducing the topic
	· 
	· 
	
	
	
	

	Collecting data
	
	· 
	
	
	
	

	Review of literature 
	
	· 
	· 
	· 
	
	

	Research Plan development 
	
	
	· 
	· 
	
	

	Techniques selection 
	
	
	
	· 
	· 
	

	Finding of secondary data
	
	
	
	
	· 
	· 

	Conclusion and recommendation
	
	
	
	
	· 
	· 

	Rough draft preparing 
	
	
	
	
	
	· 

	Submitting final research 
	
	
	
	
	
	· 





[bookmark: _Toc534135388]Appendix 2: Questionnaires
1. Gender
· Male
· Female
· others
2. Uber is more preferable than offline taxi firms?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
3. Safety and security is major reason for closing down issue of taxi firms?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
4. Are Uber like e-hail services dominating personal transportation industry over normal taxis?
· Yes
· No
· Don't know
5. Uber has strong technical implementation for dominating the offline taxi services?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
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Number of respondents	Male	Female	Others	25	24	1	Total number of respondents	Male	Female	Others	50	50	50	Number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	15	25	6	3	1	Total number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	50	50	50	50	50	Number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	11	20	7	9	4	Total number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	50	50	50	50	50	Number of respondents 	Yes 	No 	Don't know	29	10	11	Total number of respondents 	Yes 	No 	Don't know	50	50	50	Number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	12	19	9	6	4	Total number of respondents 	Strongly agree	Agree	Neutral	Disagree	Strongly disagree	50	50	50	50	50	10
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