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Developing relationships and workplace achievements



Task 1
Introduction
As part of developing relationship and workplace achievement module, I will be critically evaluating development vehicles available to organisations appropriate to the development needs of an individual. Critical evaluation is about giving a verdict as to what extent a statement or finding within a piece of research is accurate, authentic or relevant, or to what extent an individual agrees with the content. Providing evidence from different sources which is agreeable or disagreeable with an argument based on the research, using RED tool coming to a final conclusion according to what is important and what is relevant. (University of Leicester 2019) 

What is a development Vehicle?
Development vehicles are practices to maximise knowledge and effectiveness of employees to achieve organisational and individual goals and performance. Development vehicles are used with theories and models. It is about improving individuals’ skills and enhancing existing capabilities, both applying to employees and employers. They help increase confidence, self-awareness, strategic awareness, enhances people management skills, managing change more effectively. Learning framework to be used as a guide to manage employees effectively. “without learning, individuals will not be able to develop or cope with change and organisations will not survive. Whatever the required knowledge or skills of an individual, the motivation and ability to learn is arguably the greatest importance.” (Mullins and Christy 2016 p.151) 

Compare and contrast models/theorists
Motivation have key drivers; content and process theories. Content theories are assuming links between job satisfaction and motivation. What motivates us? focusing on the internal factors that energises and directs an individual’s behaviours – Maslow, Herzberg.
Process theories are how and why motivation occurs. Rewards – pay rise or promotion through positive behaviour. Management must demonstrate to workers that their efforts will be rewarded. (LinkedIn 2016) Vroom expectancy theory. (refer to appendix 1)



Maslow’s hierarchy of needs 1943
Abraham Harold Maslow was an American psychologist, Hierarchy of needs was one of the first comprehensive theories about motivation. (Kressler 2003) Maslow wrote that people’s needs are satisfied progressively, people have five sets of needs which is in a particular order. Human needs which an individual will need to attain to fulfil their task/work. Only when basic needs are met do their aspirations rise and are other goals set. (Forsyth 2010)
[image: ]The five sets of needs; 

 






Herzberg Motivational Factor
Herzberg theory is the most influential, most well-known, that directly tackles motivation to work. Produced by Frederick W. Herzberg et al. Herzberg factor has two group factors that triggered satisfaction and dissatisfaction. Which termed as motivators and hygiene factors. (Kressler 2003). 
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Maslow/Herzberg
Almost every theory in every field will have its opponents. It cannot be applied universally and to everyone. Maslow’s initial belief was that each need has to be satisfied before moving to the next, later to retract and stated that individuals may be content and happy achieving the lower level needs and thus does not require to meet the higher-level needs. (Mullins & Christy) Herzberg believes that even though employees should be satisfied with hygiene factors this does not always motivate, they serve primarily to avoid job satisfaction. If the hygiene factors were taken away, employee would not want to work. (Armstrong 2016) TSB bank plc use hygiene factors in addition to motivational factors they provide flexible benefit scheme (TSB 2019) Despite critics, the theories continue to thrive, majority agree it is a simplified, easy tool and based on real life needs. Highlighting that it is necessary to consider financial and non-financial factors when developing reward systems. (Armstrong 2016)


What development vehicles do companies use?
Companies use; motivation, engagement and training development vehicles.

Motivation
Motivation is an internal and external factor that stimulate desire and energy in people to be continuously interested and committed to a job role, to make an effort to attain a goal. (Business dictionary 2019) It is the willingness to apply individuals’ needs are satisfied through financial rewards. 
“motivation is the force that energizes, directs and sustains behaviour. High performance is achieved by well-motivated people who are prepared to exercise discretionary effort, ie independently do more than is expected of them.” (Armstrong 2016 p.188)
Individual performance will be different, because their motivational levels are different. People are motivated when a task completion is expected and likely to be successful and with the addition of rewards, that will satisfy the needs of an individual and organisations. Well-motivated people decide to make effort. Whom potentially are self-motivated, this reflects that self-motivated people know they are heading the right direction to obtain what they are appointed to do and achieve. (Armstrong 2016) It is believed that the more highly engaged and motivated the workforce, the more likely the success of the organisation in achieving its goals and objectives. (Mullins and Christy 2016) The Coca-Cola company use motivation within the workplace. Coca- cola are dependent on the motivation and commitment of their staff. By keeping workforce happy through generous benefit package and perks. This is resemblance of the Herzberg Hygiene factors and Maslow’s Hierarchy of needs satisfied. (Dube 2018)



Training 
The definition of training is the process of learning the skills you need to do a particular task, job or activity. (Cambridge Dictionary 2019) training and development is a major HRM function in the current war for talent acquisition and retention. (Chanda and Shen 2009) To improve individual’s performance to obtain skills and knowledge that reflect on their attitudes and behaviour in the workplace. An organisation success is defined by the skills of the employees. To ensure that training and support is provided to do their jobs role to the satisfaction. Marriot International is a leading hotel and lodging company, they offer different development programmes to employees worldwide. The trainings focus on advancing skills and professional career development. President and CEO Arne Sorenson believes in the well-being and growth of each and every one. (Monster 2019) Marriot offers internships, work experience, on the job training. Graduates have opportunities to develop managerial skills within the Voyage Global leadership development programme. All employees are encouraged to develop their potential and understanding in the hospitality business. (Career scope 2017) Training to deal with different situation of sexual harassment, racial abuse, discrimination in the workplace is crucially important and relevant. Muller agrees that training is an integral part of risk management. He believes; “A workforce untrained in safety, discrimination and harassment will lead to physical and emotional harm, litigation, manager/employee and employee/employee oppression, internal miscommunication and so on.” (Muller 2009 p41) There are different training methods, on the job training is quick, convenient, cheaper and practicing in the workplace can stimulate confidence in the role. Off the job training can be expensive, time consuming, however less distraction. Nuclear Decommissioning Authority offer variety of training options allowing their workers to gain qualifications, whilst working and they want their workers to excel. (Business case studies 2019).



Employee engagement
Employee engagement is about satisfying your employees. Engagement is applicable to any challenging work, it is about the employee’s abilities to use their full capabilities and initiative to problem solve, teamwork. Engaged employers focus on values and encourage virtual workforce. Leiter & Bakker (2010) argue that only in stable work environment employees maintain a consistent level of work engagement. Work engagement thrives and successful in settings that demonstrate strong connections between organisation and individual values. According to CIPD they argue that: “Positive relationships are evidenced with profit, revenue growth, customer satisfaction, productivity, innovation, staff retention, efficiency and health and safety performance.” (CIPD 2018) To support job satisfaction, the psychological contract needs to be implemented, it is an ongoing exchange between two parties, the contract is shaped by the organisation. (Conway & Briner 2005) These are promise’s an employee believes they have made to the employer and vice versa. The employees promise to; work hard, develop new skills and update new ones, show loyalty to the organisation, be honest, flexible, maintaining attendance and time management, being respectful towards clients and colleagues. Employers promise to reward, recognition for innovation, reasonable job security, attractive benefit package, promotion opportunities, respectful treatment. Positive contract impact on business performance. CMI have described John Lewis as empowering their employees, the retailer has strong focus on their people, by calling employees partners, the company expresses how important their employees are to them and they share responsibilities for the best outcome for their customers. By involving their partners in decision making and problem solving. (CMI 2015) Organisations should also take the Agile approach, Agile engagement is a continuous, regular feedback from employees. Agile strategies are advanced and recognises every possible aspects of a company, Sieracki suggests that if companies want to engage their teams then they need to implement the agile approach to listening, creating programmes, surveys, such as online comments sources. By tracking employee’s feedback regularly will add value, the feedback will allow employers to make workplace a better experience as they learn from the data and act upon it. (My Customer 2019) Jaramillo agrees, organisations should not depend on annual engagement, annual survey is not convincing, the process seems historical, frequency should be more regular, for organisations to outrun rivals.  (Jaramillo and Richardson 2017)




Conclusion
Frameworks and theories are a requirement for HRM to implement to support the workforce. It is evident how dependent employers are on vehicles to support their employees.


TASK 2 

How will development vehicles benefit employees?
There are great advantages for the individual through development they are able to be more productive, more motivated, promoted, get pay rise, develop self-esteem, better at the job and happy in work. Noting that upon completion of learning process can lead to an enhancement of an individual’s self-worth.

How will development vehicle benefit organisations?
Development vehicle allows competition, better reputation, production, profits and increases employer/employee loyalty. Vehicles support management and HR to plan, organise, lead and control workers and other sources to achieve goals effectively and efficiently. It can support finance, marketing, operations, risk, quality management, consumer care and performance management. 

How can it benefit?
The priority for organisations is to remain in the competitive market, Mullins argues that Technological advances have increased, and it is relevant to be effective on digital in different occupations. It is fundamental that organisations know how their people learn and develop differently. (Mullins & Christy 2016) This is true technology is an important factor and by being developed will minimise weakness. 

Limitations
Mullins argues that; “learning can also be an uncomfortable experience; it can ‘shake an individual’s comfort zone’; it can provide new and alarming perceptions and can be disruptive and anxiety- provoking.” (Mullins and Christy 2016 p.154) Adenle agrees that employees resist change. Arguing due to various reasons; such as bad management approach, training inadequate, no explanation as to why it is required. (Catherine career corner 2011) This is true statement as individuals have different learning styles and it is important as a manager to understand them. 


Motivation

How does motivation benefit employees?
Improved Job satisfaction increases pride in the work, recognitions, sense of achievement, company rewards and supports personal development plan. Job enrichment, job enlargement. Many authors have different views in motivation. Financial rewards and non-financial rewards are an advantage for individuals whom are motivated to strive for additional rewards. To be motivated one must know what they are aiming for. Why is it important for them and the company? How to achieve it? It is no disregard that individuals are motivated differently, there is a driving force psychological, safety, esteem, self-actualisation and 12 human needs that can be accomplished through motivation. (Mullins 2005)

How does motivation benefit organisations?
Consumer satisfaction return on investment, reduced absenteeism, increased productivity, good reputation. Employee involvement and empowerment. Maslow’s Hierarchy of needs is used by organisations to motivate their workers, applying the theory into practice…once lower level needs have been achieved, giving the more of the same does not provide motivation. People work up the hierarchy as each lower level has been completed. Therefore, to provide motivation for a change of attitude, the manager must direct attention to the next higher level that fulfil satisfaction. (Mullins & Christy 2016) 

Limitations
Organisations need to develop different strategic plans to support employees to continually thrive, content and process theories will not always work so it is important that organisations review their strategy.



Training

How does training benefit employees?
Training is a fundamental contribution in organisations, Muller believes that the purpose of training will lead to job satisfaction and morale amongst employees. Training supports flexibility to adapting to changes and ready to be working in unexpected situations, incidents, decision making, problem solving. Maximise skillsets, maximises performance and efficiencies, less mistakes – better quality. Broadens opportunities for career progression. 

How does training benefit organisations?
Training will reduce employee turnover and enhance the organisation reputation. Training helps contribute towards the company’s objectives, reducing cost, increasing profits, reduce customer retention, minimises workplace and consumer complaints. Health and safety improve – less accidents. Reduces recruitment expenses, Increases the confidence and commitment of staff, potential reduction in litigation against workplace harassment, molestation and discrimination. It is a vital component for business in maintaining competitiveness in the international arena as training and development provides means by. Which a number of key organisational outcomes can be achieved. (Chanda and Shen 2009) It is strongly agreeable that developing people, enables them to acquire the knowledge, talent they need to do their current roles effectively and in preparation of accepting increased responsibilities. (Armstrong 2016) 

Limitations
Mullins argues although training benefits appear obvious, does it lead to improved performance? will employees competence lead to corporate competence. Is it important to focus just on training and organisational profit? or understanding your employees needs and having a strategy to work together to achieve goals. Training requires line managers support, adequate finance, resources, time, appraisal systems. (Mullins 2005) 



Employee Engagement

How does engagement benefit employee?
Good workplace health and safety conditions, happy workplace culture, satisfaction, better home life, lower absenteeism, higher retention, improved customer service. The drive or success of positive employee engagement are; good leadership, engaging line managers, recognising employee voice, integrity – trustworthy and psychological contract.

How does engagement benefit organisations?
Having engaged employees leads to higher service, quality, productivity, which leads to high consumer satisfaction, which leads to increased sales, high level of profits and increased returns on company shares. (Hackbarth 2018) Engaged employees are; loyal, productive, effectively complete task. Reduces employee turnover. To support this note, Best Companies that credits businesses from their employee surveys in the workplace, their analysis concludes that companies who received 1,2,3 star ratings, can only be achieved if the company have the highest standard of workplace engagement, representing organisations that excel, where employers have extraordinary, outstanding and very good levels of workplace engagement. (Best Companies 2019)

Employee engagement Limitations
Pignatelli argues when an employee needs are being neglected it reflects on productivity as they lack motivation, employers make the error of trying to motivate using financial rewards, which in no doubt works for a period of time. When managers are not successful, they hire consulting firm to fix the problem, but in matter of fact Pignatelli argues that if leaders focused on five key drivers; to make staff feel connected, contributing, freedom, growth, having fun. Management need to understand their employee’s needs. (You earned it 2016) Organisations that have ‘Investors in people’ status go above and beyond to meet their employee’s satisfaction and encouraging employees to continuous development. The organisation is responsible to avoid breaching the psychological contract. Management need to take ownership to maintain contract. It is the leaderships responsibility to keep employees informed, give employees meaningful voice, fair process to support employee wellbeing. Coca- cola receive feedback from employee survey, to be aware of issues and implement changes and improvement for a better engaged workforce. (Journyz 2017) 



Conclusion
The benefits of motivation, engagement and training are true as it is evident of the arguments of authors. Motivation is beneficial for employees when they take ownership, act responsibly and are committed this compliments empowerment. Employers benefit by encouraging employees to problem solve and decision making, helps them attain knowledge, strategic thinking and learning from experience. (Switch Education 2017) 



Task 3
Personal Development Plan 
PDP is a process for managers and employees to work together establishing current limitations. It is about employees wanting to achieve or where they want to go in the short, medium or long term in their career. PDP identify needs for skills, knowledge or competence. Employees can use activities to meet their perceived needs. (CMI 2013) Mullins argues that managers should use continuous measurements to review PDP on a regular basis to support employees’ objectives. He quotes;
“The philosophy behind employee performance reviews is to minimise or eliminate weakness and capitalise their strengths…allowing skill gaps to be identified and employees to be given the opportunity to gain new skills for the benefit of the organisation.” (Mullins 2005 p.770)
 Mullins believes Continuous measurement is a powerful tool it is a bridge between formal reviews and should be used in the form of mentoring and coaching. (Mullins 2005)


Employees PDP objectives;
	Objectives
	Measures
	Priority
	Internal
	External
	Review date
	Other comments

	1. To improve Time management
	Competent, punctual, managing time to ensure tasks, projects are completed within the timeframe
	high
	On the job
Line manager support 
	
	2 months
	

	2. To improve problem solving 
	Work in teams delegating suggestions and ideas 
	Medium 
	On the job line manager support
	
	6 months
	

	3. To Improve IT skills
	Develop skills in Microsoft excel 

	medium
	On the job line manager support 
	Online courses
	6 months
	

	4. To improve communication skills
	To develop people skills
	medium
	On the job
Role plays with manager and colleagues  
	
	 3 months
	

	5. To improve presentation skills
	Increase confidence,  
	low
	On the job, line manager support 
	
	6 months
	Attend other presentation


	6. Negotiation skills
	confidence in negotiating business suppliers
	low
	On the job, with support from team leader
	

	6 months
	
Online courses



Demonstrate the Objectives
To support the employee to achieve their objections, Line manager will have regular reviews for progress.
Objectives;
1. To improve time management, priority is high because the task has deadline, manager has offered overtime. Working from home. Review in 2 months this is when the task must be completed by. Manager will check progress weekly.

2. Develop problem solving skills, priority is medium due to learning from experience and case studies. Review in 6 months the skill is a requirement for organisational goals. Line manager will review during monthly meetings and give feedback.

3. Achieve Microsoft Excel, to support data analysis, priority is medium, this will be practiced during work hours and online courses are available, reviewed in 6 months. Line manager will review monthly meetings of the progress. Line manager will send referral to HR for internal courses.

4. To improve communication skills, people skills by learning to adapt in different situation i.e. bereavement, develop empathy, sympathy. The priority is medium, practicing whilst on the job; manager will shadow, mentor, coach employee. Review in 3 months to see how much developed. Line manager will support by doing role plays during monthly meetings.

5. Develop Presentation skills, practicing overcoming emotions, priority is low, learn at a steady pace. On the job practice by delivering briefs and updates to team. Review in 6 months. Will need to deliver presentation on review date. Line manager will review the objectives monthly to see progress and to see if any further support can be implemented. 

6. To develop negotiation skills, to support business growth, priority is low, learning from experience, reflecting. Support from team leader to do role plays on negotiation, boost confidence. Reviewed by manager monthly to assess progress.




Conclusion
PDP is necessity, CMI and Mullins have favoured the importance. Organisations should now be measuring employee’s performance on a continuous review basis. To eliminate weaknesses at the earliest. Employees should look forward to review periods to highlight their achievements and capabilities. Leading to promotion, recognitions and appraisals.




Appendix

1. Process theory – Vrooms Expectancy;
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