


This essay will be looking at Partnership and Collaboration and how it’s become a critical part of society and shaping the future. Does partnership work for everyone if so, how? Then looking in more detail how it’s used by the public services and give recommendation for change.

The structure of the essay will consist of the definition of what Partnership is and what are the key principles and different variations are through the eyes of the legislation, government, and experts such as professors.

 This will lead on to why there’s a discussion on if partnership is beneficial for both involved parties. Looking at two different variations of partnership such as long-term plans like public service boards and revolutionary legislation. Then looking at an opposite end of the spectrum when partnerships come together on short term basis to get the best out the situation such as major incidents. Taking a non-bias approach, analyse the positive argument and cases studies where partnership has worked or is working. Then taking the opposite approach where there is no gain or potential negative avenues to a partnership and collaboration approach. 

Then concluding on the main points and arguments before giving an opinion on whether partnership is working and brings the best out handling issues. Then reviewing anything which can be altered to make partnership working more efficient and effective.

Partnership in the business sense would be the sharing of responsibility of loss and gain. The UK Government website states that while an individual and a company are in a partnership relationship, both partners will have to take responsibility for their taxes, losses, and profits. This shows how a partnership relationship works and what any sort of partnership would relate to. 

Guy Kawasaki is a very well-known author and marketing specialist wrote on his website that he sees no reason for any business or person to endorse in a partnership. Many smaller businesses and people will never reach the heights they could go as they give their power and control of their company and product to their partners and then are shut out of the dealings, they were very much involved in. 

Not all partnerships require the business ethos, but most have the main goal which is pooling resources. This could vary from training, techniques or just helping in a time of need. Balloch S and Taylor M (2001) discuss these different approaches of partnerships in their book such as: Joint Thinking, Inter-Professional, Collaborative Working, Joined Up Working and Interagency.

Looking into partnership working it can be broken down into key principles. The National Co-ordinating Centre for Public Engagement (NCCPE) share on their website the main reasons somebody might engage in a partnership or develop them. These concepts consist of: Generating new inventive ideas; combining thoughts and ambitions, help you develop thoughts and ideas, adding on to generating ideas sometimes and outside view can always help tunnel vision, helping with knowledge and skills; seeing different methods and techniques always help and potential change your methods and lastly help you create relationships with other audience which could lead to more partnerships.

Douglas (2019) believes that the four main compounds of partnership consist of: Democratic structure, this is a base understanding of what the rules and agreements are of the partnership is from the beginning. Equality between both partners which means that there will be no partner who will be dominant and overruling in the relationship which stops there from being a one-sided relationship. Total avoidance of abuse and violence, this would be linked to any bullying physically or verbally which would mean that one of the partners has control over another. The final compound would be is empathy. Try and understand your partners feelings and needs in their position. By doing this, it gives both partners an understanding of why things are done in particular ways. 

They also give their views on how partnership is involved with the public services and is “Pivotal in the modernisation agenda” (Balloch S and Taylor M, 2001, P.1) and elaborates on how it would allow a rational response as the government and councils work together which could make services work more efficiently and effectively. In the public services, partnerships will be different in essence of business as there will be more of a drive to share resources.

In Wales, there is a particular act which has a part which focuses on partnership and collaboration. The Social Services and Well-Being (Wales) Act 2014, Part 9 labelled Co-operation and Partnership focuses on the arrangements to support these challenges. This will make it compulsory for the creation of a partnership board if it means more than one health board or local authority working together to get a common understanding of what both authorities and boards want to do and help each other. Regulations will outline the membership of the board, objectives and functions, remuneration and allowances to board members.

The Well-Being and Future Generations Act 2015 is piece of legislation in Wales makes it law for public service boards to work together in the best interest of the social, cultural, environmental, and economic well-being. This has the country’s best interest for “sustainable development”. Which would mean any public body must meet all well-being criteria before commencing change or introducing new plans.

In a particular section of this Act (47) it states that the government has the power to merge public bodies if they think it would get the best result of the well-being goals. An example of this would be the proposal of the merging of Newport, Caerphilly, Monmouth, Torfaen, and Blaenau Gwent to create a complete Gwent public service board. They believe by the pooling of information and resources they could come up with a unified plan to tackle some of the problems they have in their regions. This information was found on the Monmouthshire Public Service Board website where they released their meeting notes and discussion about the merger and why it has come to fruition.

An example of partnership working in use in the public services would be like a public service board. The Swansea Council website states that their board allows the agencies to work together to supply a better local service. The four statutory agencies in the Swansea Council are: Swansea Bay University Health Board, Natural Resources Wales, Fire and Rescue Service and the actual council itself.

A public service board must have statutory members but can also have other members who contribute and have plans and goals, these are labelled as steering groups. In the Swansea public service board, they have eight steering groups, and their interest is focusing on community safety issues. 

Safer Swansea partnership is one of the most influential members in Swansea public service board and they’re influential in their methods by creating a bold outline around what their aims and objectives are in a particular time frame. Safer Swansea partnership was established in 1998 because of the Crime and Disorder Act 1998. Safer Swansea release strategies every five years and the current period is 2016-2021. In this strategy plans they propose their plans for this period to public service boards and ask for recommendations and approval. They also give their vision for community safety which is “A place where all members of society can feel safe at all times” (Safer Swansea Community Safety Strategy, P.9)

Annual reviews will be taken of crime and disorder in the City and County of Swansea and from there they develop plans and objectives on how they will reduce numbers on things such as: 
· Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV).
· Substance Misuse.
· Safe, Confident and Resilient Communities.
· Evening and Night time Economies.
· Hate Crime and Community Tension Monitoring.

All these priorities have proposals and objectives on the Safer Swansea Strategy on how they will aim to reduce numbers and how their success between 2016-2021 will be measured, in addition to this there will be a yearly action plan which will see progress if it is being made.

Public service boards in Wales haven’t always got it right and to analyse their work they get external audits. In this case Wales Audit Board did in an audit in October 2019. This audit ‘Review of the public boards’ was a scoping paper which critically analysed the pros and the cons of public service boards in Wales. In this paper they gave three recommendations to amend these problems.

The first point would be the voice of citizens would play no factor in their decision making therefore not always the right choice for the public. Wales Audit believe by simply becoming more transparent with their stakeholder and citizens they will be able to be able to have and understand more positive feedback and conduct more assessments on seeing the impact their choices have on the public.

The second recommendation which was given by Wales Audit was to investigate the public service boards scrutiny and create committees to analyse the feedback and they’re overall performance thus creating opportunities to review and potentially change the way things are handled.

The last major point would be to ensure all partnerships are on the same wavelength. This is because there was a lot of overlapping. There were partners tackling the same issues as each other and with the welsh ministers having the power of merging and demerging partnerships, the audit believes that there could be better uses of partners resources and performance if they worked together in their challenges. 

An area which has seen the biggest partnership would be the joint working of Joint Emergency Service Interoperability Programme (JESIP). This is programme which aids in the practice of emergency services working together in major incidents. A major incident is recognised when there is more than one emergency service involved. This is outlined in the Civil Contingencies Act 2004. This programme will allow the emergency services to run through a major incident together and then critically analyse what went right and wrong. This will mean they can become more efficient as a team when dealing with a real incident in the future and could potentially save more lives and time which is the main goal of JESIP. 

Harfield (P.552. 2013) quotes that “The Civil Contingencies Act 2004 created a national framework and structure to ensure effective information sharing and collaboration.” This highlights how the act coherently makes it law for the emergency services to work together in times of need such as major incidents. 

The many objectives of the services in a major incident are to protect life in accordance with section 2 of The Human Rights Act 1998. This brings the question on priority. For example, in a car accident which has involved multiple cars and harm to lives and blockage. There could be badly injured people stuck in their vehicles. The Northwest Ambulance Service website elaborates on their job in a major incident and state that to do their job correctly and efficiently they will need to full conjunction with other emergency services which will allow them full access to these people and their potential crucial injuries. They also believe there is a need for on-site coordinators which will inform the other services on any updates or alerts which could change their priorities or other services’ jobs.

There is an urgent need for help but for the Fire Service to do their job safely and effectively they will require space and time to get access to the injured without ambulance personnel getting in the way. The National Fire Chiefs Council website outlines the priorities of the service in a major incident which reiterates section 2 of the Human Rights Act 1998. This then effects the Fire Service’ protocol and procedures in a major incident and their first reaction would be to preserve life if they can. 

Harfield (2013) states the police’s role in a major incident will be trying to do their job which is allowing both Fire and Ambulance continuing with their operations by cordoning off the crime scene. They will lead in the co-ordination side of be talking to those who have witnessed and been involved, warning the public and facilitate control centres to keep updates with other emergency services.

The JESIP website explains that this programme gives the services them better in skills in adapting to the demands placed upon them. This will mean every service will understand their role and what procedures will be carried out when arriving on the scene of a major incident.

JESIP wanted to tackle key areas which could have been improved and improve on the main difficulty of working under pressure which is communication. For all to work to the best of their abilities, each service must understand each other’s roles. JESIP has summarised the plan of action into five principles:
· Co-locate- Meet with other service commanders immediately at a location near the site.
· Communicate- Talk clearly and efficiently.
· Co-ordinate- Identify Priorities and leading service. Also understand and utilise other services resources.
· Jointly understand risk- Understand priorities and possible risks and hazards which may occur. This could change main priority and tasks which need to be completed.
· Shared Situation Awareness- This can be established by using METHANE and joint decision-making model.

JESIP outlines how important partnership and collaboration works and how they’re willing to put time and preparation into making them more efficient in the unfortunate event a major incident happens. 

Looking at why JESIP was introduced would date back to the ‘Pollock Report’ in 2013. This was a report commissioned by JESIP which allowed Cabinet Office Emergency Planning College to investigate the issues of multi-agency partnership and what issues arise from these events. The report highlighted the problems which were very visible such as: communication on who is in command, situational awareness and the biggest problem was failure to learn from previous lessons. Pollock analysed over 25 major incidence and these problems were mostly reoccurring. 

The JESIP website believes that they will see total success when all services across the UK will start using JESIP and even for one service not to be using it could cause an uneven approach to the incident and potentially affect a situation. 

The evidence about how partnership and collaboration is being used across the public services highlights how influential partnership and collaboration can be when utilised effectively. Evidentially in the public services, there is very little business fortunes in helping each other but sharing ideas which have worked for each other is very minor but can cause major changes to other communities.

Looking at JESIP and the Swansea Public Service Board proposal and plans really show that for partnership to see progression, all partners need to be pulling their weight. 

For there to be consistent hardworking partners who will aid in the partnership, there should be external audits which can be organised regularly with Wales Audit. This will allow all parties to see what each partner are doing and if they are performing up to each other’s needed standard. 
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