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[bookmark: _Toc134201899]1.INTRODUCTION

This report will analyze and show in a practical way how different tools and analyzes (PESTEL analysis, Porter's five forces analysis, SWOT analysis, STP analysis, Marketing Strategy Mix (4Ps) and Ansoff Matrix) can help to identify areas of the company that they need to be improved or areas of the company that are strong and need to be strengthened. Some of these tools also help to identify external factors that directly or indirectly affect the internal environment, helping to make the right decisions to avoid negative consequences. At the end of this report, some recommendations are also made about the direction that the  company of Tesco should take and keep going in the future for better business growth.

[bookmark: _Toc134201900]2.PESTEL ANALYSIS OF TESCO

It is a tool that can be used to define business strategies, identifying factors of the general environment such as political, economic, social, technological, environmental, legal and ethical factors (Perera, 2017). After identifying the environmental factors that can affect a company, it is easier to anticipate risks, so that it is possible to obtain and take into consideration new opportunities and avoid possible failures with a better adaptation to new market trends.

· [bookmark: _Toc134201901]2.1 Political: Brexit is a political factor that directly affects Tesco company because the difficulty in finding HGV drivers to transport groceries has led to many supermarkets experiencing stockouts and the new point-based immigration system makes it very difficult for unskilled workers work in the UK making less labor for supermarkets like Tesco.  Imports from the european union have also affected supermarkets due to new requirements and new controls (The Guardian, 2022).

· [bookmark: _Toc134201902]2.2 Economic: some factors such as inflation rate, higher interest rate, inflation rate means that consumers are spending less money even on their own food, negatively affecting supermarkets such as Tesco and in turn affecting the Tesco supermarket chain increasing their unemployment and decreasing their benefits (Andrew, 2023).

· [bookmark: _Toc134201903]2.3 Social and Environmental: the lifestyle of the citizens of the United Kingdom directly affects supermarkets, having to adapt to their new preferences, taking into consideration that now people are looking for healthy food and more vegan and vegetarian options than years ago, making it a opportunity for Tesco supermarkets if they know how to adapt to these new consumer needs (TESCO, 2022). Tesco company   has also been able to adapt well to the new needs for recycling and sustainability by developing green strategies.

· [bookmark: _Toc134201904]2.4 Technological: some economic factors that affect Tesco company  are the use of apps that help the consumer to contact the company to give their comments or to demand a refund, making communication between customers and the company more fluid and help in building loyalty. Factors such as e-commerce can also directly affect Tesco because it makes it easier for consumers to buy online and have access to different products even from different supermarkets, making them able to compare with each other in a more efficient way, giving Tesco the opportunity to to create new and better quality products with innovation that other supermarkets do not have and where consumers can quickly discover that the products of Tesco are unique, thus increasing the benefits for Tesco business by building customer loyalty.

· [bookmark: _Toc134201905]2.5 Legal: some legal factors such as taxes, directly affect the company, increasing products considerably, especially today where inflation in the United Kingdom has increased considerably after Brexit and COVID. National wages can also directly affect the hiring of employees by having to pay higher wages in case the national wages have been increased.

[bookmark: _Toc134201906]2.6 Limitations and opportunities of pestel analysis:

	OPORTUNITIES	
	LIMITATIONS

	Discover new opportunities and potential threats.

It is a tool that can be used in conjunction with other different tools like swot, five forces porter.

With a single report companies can evaluate the entire external environment that affects a company.

	Difficult access to information for analysis.

Difficulty to relate the different environments that are analyzed separately, being more useful to relate them to each other.

The process must be repeated periodically.

It only analyzes the external factors of a company.



(CIPD , 2021).
Although this tool helps to identify future threats and minimize their negative impact on a company, it only analyzes external factors, making it important to jointly use other types of tools where a more in-depth analysis of the situation or the possible situations that affect a business.
 The pestel analysis by itself can be an undeveloped analysis since its implementation is simple and highly adaptable.


[bookmark: _Toc134201907]3. PORTER’S FIVE FORCES 

It is a tool to carry out analysis that allows measuring competitiveness and being able to recognize the competitive environment that a company has, being easier to adapt to changes and identify possible opportunities or threats, this tool analyzes threat of substitute products or services, Threat of new competitors , bargaining power of the supplier, customer bargaining power (Bruijl, 2018).

· Threat of new competitors: (low) the entry of new competitors in this type of business such as supermarkets is quite complicated because a lot of money is needed and there are low guarantees of success because the most important supermarkets in the market have been around for many years and it is very difficult to compete with them.

· Threat of substitute products or services: (high) any other supermarket or small local store can easily and quickly get the same products that tesco offers and can also change the price and sell the  same product at a cheaper price.

· Bargaining power of the supplier: (low) greater bargaining power of Tesco company because there are many suppliers and it is posible to negotiate payment methods or delivery times in an easy way for the company.

· Customer bargaining power: (high) the number of alternatives that customers of supermarkets like Tesco have is very high because they can get the same products in any other establishment of a different company, having many competitors with similar or equal products to those of Tesco company is offering.

[bookmark: _Toc134201908]4. SWOT ANALYSIS 

It is an analysis that is used in business to be possible for companies to analyze and identify opportunities, threats, strengths and weaknesses, helping to constantly know the external factors and internal factors that can influence the success of a company (Sarsby, 2016). This analysis can be useful for the strategic planning process, taking into consideration the most relevant aspects that will affect the company, in order to avoid risks and enhance the positive parts of the company, showing a global vision of the most relevant aspects that are going to affect the company and  be able to develop future strategies.

[bookmark: _Toc134201909]4.1 STRENGHTS AND WEAKNESSES OF SWOT ANALYSIS

	STRENGTHS

	WEAKNESSES

	Products at a very low cost
constant publicity
It is one of the leading brands
Good quality products and affordable prices
Low prices on a variety of products
	Little internal communication of the company
Unmotivated staff
High cost of maintaining premises
High staff turnover

	OPPORTUNITIES

	THREATS

	Expand the range of private label products
Expand own brand product line
Strategic alliance with other companies
Increase sales of online products
Innovation in advertising and marketingInnovación en publicidad y marketing 
	Substitute products of competitors of the own brand products
Economic inflation
Tax increase
Brexit
Growing bargaining power of customers and suppliers



[bookmark: _Toc134201910]5. STP ANALYSIS OF TESCO

It is a process with which companies can achieve a segmentation of the market by dividing it into 3 elements to be able to carry out this segmentation,  segmentation, targeting and positioning are parts of the external analysis of the company analyzing the product market  (Khan, 2013). Tesco company can use this marketing model when it wants to change the company's marketing strategy to find out which market position is the most appropriate at that time, making the most of the market and the target group.

	SEGMENTATION

	TARGET
	POSITIONING

	Geographic 




Demographic





Psichographic




Behavioural
	United Kingdom, internationally, urban and rural


Men and women, students, professionals, all social classes except the upper class

Traditional and easy-going personality with a normal lifestyle

Looking for an active customer who buys regularly looking for a variety of products at a not very expensive cost
	
The Tesco company positions itself as a low-price company, having lower market prices than its competitors, attracting customers who are looking for low-priced products every week.



[bookmark: _Toc134201911]6. MARKETING MIX STRATEGY (4Ps)

It is a type of analysis that serves to know what the situation of a company is in order to develop a strategy and better its positioning by conducting a market study, the 4Ps refer to the product, place, Price and promotion (Goi, 2009).

· [bookmark: _Toc134201912]6.1 Product:  wide range of healthy and sustainable products, having the best value products preventing customers from buying in different supermarkets, having the freshest and best quality products, innovating to offer different products and at a good market price  (TESCO, 2022). 

· [bookmark: _Toc134201913]6.2 Place: Direct Chanel of distribution, the stores of tesco are throughout the country of the United Kingdom, Ireland, Slovakia, Czech Republic and Hungary with stores of different sizes, some being larger than others and having more or less products depending on the size of the premises, as well makes online sales, having significantly increased the demand for this type of service in the country after COVID (TESCO, 2022). 

· [bookmark: _Toc134201914]6.3 Price: Tesco company has a fixed and very marked objective in the price of its products and that is to offer the best quality compared to its competitors and always at the lowest price, achieving customer loyalty by preventing them from looking for other products in different companies by offering The best products at the best price (TESCO, 2022).

· [bookmark: _Toc134201915]6.4 Promotion: Tesco company constantly advertises its products thanks to different channels to increase its sales and make itself known among the population such as television ads or billboards, it also has discounts to obtain free or cheaper products, it also has a club card For customers where they can accumulate points to get cheaper or free products, all Tesco promotions are aimed at getting products at reduced prices. Tesco also has a strong digital marketing strategy to digitally engage with customers, advertise Tesco products and the use the social networks to connect with customers (TESCO, 2022).

[bookmark: _Toc134201916]7. RECOMMENDATIONS

Taking advantage of opportunities for Tesco company is very important to attract and retain all the customers that the company has, for this, the use of some tools such as Ansoff matrix where the company can identify different directions of growth is very helpful:
[bookmark: _Toc134201917]7.1 Ansoff Matrix

It is a tool that helps decision making by looking at all the directions in which a company can move by representing options to grow as a 2x2 matrix with an axis in the middle of existing or new products and representative market, new or existing (Dawes, 2020). 

Market penetration: The company will carry out a market penetration strategy, identifying neurodiverse customers with some type of disability such as autism, because this type of customer avoids shopping in supermarkets because they are very sensitive to noise and light. If  Tesco company succeeds trying to make other customers aware of not making noise for a short period of time a day to help the integration of this type of group, together with dimming the lights in the establishment, it can attract to customers of these groups such as autistic people and getting them not only to shop online, also to shop directly in stores,  increasing profits for the company because this customers will shop  more regularly, it will also give a better integrating image to other customers by making many customers sympathize with the brand.

Product development: Tesco company can identify the new needs of many vegetarian customers looking for a variety of plant-based products and new flavours, being able to develop new flavors of existing vegetarian products or even creating meat-flavoured plant-based products. This strategy will not only achieve the loyalty of existing vegetarian customers, it will also encourage many of them to encourage their family or friends (non-vegetarians) to buy the new meat-flavored vegetable products at Tesco company and so on avoid consuming animal products.

[bookmark: _Toc134201918]8. CONCLUSION

 This report concludes that the use of different marketing tools and different analyzes can be very useful to understand all the factors that affect a company and to be able to take specific measures after having analyzed the conclusions drawn, being able to focus on specific areas such as the development of the company or the competitiveness in order to achieve business objectives in a strategic and organized way, knowing exactly where the company is and where it wants to go in the future.
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