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[bookmark: _Toc200196687]Abstract
The sudden boom of AI has given rise to new possibilities for small and medium sized accounting practices. This technological introduction has potential to transform business strategies and productivity for those organisations. This study aims to analyse and examine the role artificial intelligence has in small and medium sized accountancy practices, the impact it will have on the industry and how to better utilise artificial intelligence within the accounting industry. Three participants have been assessed in a semi-qualitative way consisting of a pre-interview questionnaire followed by an interview. The primary data have been discussed alongside current literature in which conclusions will be drawn and strategic recommendations will be made. The consensus is that AI will certainly improve productivity, but the applications vary depending on the accounting professional and academics. Many believe this change in productivity will change business strategy amongst accounting practices and what is required of accounting professionals, this gap in skills will need to be filled by education providers and accountancy professional bodies.
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[bookmark: _Toc200196689]What is AI?
Recently, artificial intelligence (AI) has gained significant traction amongst the public and organisations. This is because of the recent development of new powerful generative AI being available to the public. This leap in innovation for AI has led organisations to coin it as an ‘AI boom’ which has been ongoing since 2010 (SAS Institute, 2025; Rau, 2025). Artificial intelligence is the replication of human behaviour by machines, which has undergone three main evolutions starting with machine learning, which then led to deep learning, and this in turn allowed the development of generative AI (McKinsey & Company, 2024). Machine learning is a set of algorithms that finds connections between input and output variables in large data sets so that a predictive model can be made that predicts the value of outcome variables based on the value of different inputs (University of Hull, 2024). Deep learning is a more sophisticated version of machine learning, which is inspired by how neural networks work in the human brain, where the machine repetitively processes large amounts of data, forming pathways between software ‘neurons’ that grow stronger every time the algorithm sees the same situation. The result is a model that can determine multiple outcomes and makes more sophisticated predictions. Generative AI is a further branch of deep learning that uses massive amounts of data to form models that can not only recognise things, like deep learning, but also generate new content. It does this by learning all the sequences of data in the training data, ranking those sequences, and then combining it with the recognition power of the neural network it has also built in the learning process (Ramakrishnan, 2025). This combination of deep learning recognition, combined with a map of all the sequences of data, allows generative AI models to generate new content such as text, images, audio and other content. This ability is a step beyond deep learning (Nancholas, 2023; Martineau, 2024). 
The capabilities of AI are growing exponentially, such as the introduction of generative AI, which is giving new scope and opportunities to improve knowledge-based and creative industries (Ananda, 2024). Furthermore, numerous generative AI models such as Chat GPT, Mistral and Llama are now available from different AI technology companies to be used by the public for free under open-source licences (Marr, 2024). Some of these models are being made available in software such as Microsoft’s “Co-pilot”, which uses the ChatGPT model from OpenAI (partially owned by Microsoft). The use and adoption of generative AI has become more commonplace, completing tasks far quicker, and in greater detail, especially for those in creative industries, and knowledge-based industries such as law, medicine and accounting (Todorova, 2018). In the business services industries such as small and medium sized accountancy practices, the use of AI has been welcomed with open arms, as it has aided accountants as an analytics tool for generating various insights, such as financial reporting, financial management, and auditing (Berdiyeva, 2021). Accounting software firms, such as Sage and Xero, are either currently integrating AI or have already integrated AI within their software to improve user experiences and work efficiency (Sage Group Plc, 2024). AI can help in multiple functions such as producing analytics, auditing and even fraud detection (Xero, 2024; Powelson, 2022). Access to a generative AI model, through a chat interface, is very accessible for ordinary people, making it very user-friendly and often fun to use. 
An accountancy practice is a business that offers accountancy and financial services. This typically consists of preparation of financial statements, preparation of forecasts, auditing and tax work (UK Government, 2024). Accountancy practices can range in size from being a small single person run business to multi-billion-dollar enterprises that have hundreds of thousands of employees, such as the ‘big four’ accountancy firms; Deloitte, PwC, KPMG, and EY. They are the biggest accountancy firms in the world, and offer accountancy services typically to larger organisations (Deloitte, 2024).
A medium sized enterprise is a business with fewer than 250 employees, a turnover of less than €50 million, or a balance sheet total of less than €43 million. Meanwhile, a small enterprise is a business with fewer than 50 employees or a turnover of less than €10 million or balance sheet total of less than €10 million (UK Government, 2024). This research study will focus on small and medium sized accountancy practices (European Commission, 2025).
Though AI is well received, some are threatened by its potential to change both in the creative industry and knowledge-based industries. This is because of its power to generate content at a much faster rate than humans and its potential to outright replace certain functions. In the view of professionals within accounting, AI could replace repetitive roles like bookkeeping, meanwhile augmenting roles like auditing, bank reconciliation, and fraud detection (Lysenko, et al., 2024; Hubler, et al., 2024).

[bookmark: _Toc200196690]Aim
AI has the potential to dramatically change productivity in certain areas of accounting. With these potentially significant changes on the imminent horizon, it is important that accounting practice leaders have a “navigation chart” that will help them avoid dangerous conditions, while revealing exciting new navigational choices to grow their businesses.
The aim of this study is to critically analyse and examine the role artificial intelligence has in small and medium sized accountancy practices, the impact it will have on the industry, and how to better utilise artificial intelligence within accounting.

[bookmark: _Toc200196691]Research Objectives
Research objectives are the steps required for the researcher to achieve the aim of the study (Saunders, 2019). These are defined below.
· Understand the state of AI technology relevant to accounting.
· Identify the areas of accounting work that will be most impacted by AI.
· For each area of accounting work, investigate the potential for productivity improvement.
· Examine the extent of AI adoption by accountants in accountancy practices.
· Identify how AI is arriving in accounting work (for example as Co-pilots, analytics tools etc).
· Identify potential risks and barriers to AI adoption.
· Identify changes to the accounting industry both positive and negative.
· Analyse the strategic options for accounting leaders.
· Recommend how to accelerate AI adoption and benefit from the new technology.

[bookmark: _Toc200196692]Importance of research
The importance of this study is to inform the strategies of British accountancy small and medium Practices (SME’s). This cross-sectional study can improve the accounting field by enhancing the awareness and adoption of AI’s capabilities. This will hopefully help unpick any stigma and fear over AI for individuals in the industry, by informing them how their job will change, and what to focus on, using continuous personal development (CPD). Hopefully this will inform accountants and accounting SME owners of AI’s capabilities and increase the adoption of AI in the accounting field. Furthermore, this use of AI could improve the quality of the services available to customers.
[bookmark: _Toc200196693]Scope of the study
This study is a mixed methods qualitative study, as it combines a pre-interview questionnaire followed by an interview. The scope is 3 to 5 participants who are accountants in accounting practice SMEs across the UK. The questions will be about their day-to-day tasks, their opinions on how AI will affect their work, if they have any plans or have room to adopt AI, how the accounting profession will change with AI and if it may replace or augment the accounting profession. The technicalities of AI will not be looked at in this study as it is focused on the effects and the uses of AI on the accounting profession.
[bookmark: _Toc200196694]Structure
This dissertation will be broken down into five main sections: the literature review, methodology and methods, results, discussion, and conclusion. The literature review will discuss the relevant literature and give insight on the current consensus of opinions on the subject matter. The methodology and research methods will discuss how the research will be conducted, collected, and analysed. The results involve all the findings of the primary research. The discussion will compare the primary research with the current literature, to identify whether the results concur with or contest with the findings of other researchers in the field. 

[bookmark: _Toc200196695]Literature Review
This section will examine and give a critical overview of diverse scholarly sources such as peer-reviewed journal articles, books, conference journals and other relevant sources to this dissertation. These sources will be taken into consideration, scrutinised for relevance and their contribution to the field of AI within accounting. 
The field of AI has a plethora of literature that is constantly evolving through its technologically advancing background. Most of the academic literature that is available is typically journal articles that discuss its applications and uses. Other business literature is also relevant to the field of accounting since many organisations and businesses are keen to experiment with and adopt the new technology. 
The review will highlight recurring themes that emerge from the literature in which several themes have been identified: AI and its improvement of productivity, the adoption of AI, and the understanding of AI and how it can be taught to current accounting professionals. Furthermore, evolutions and disagreements in concepts within the literature sources will be discussed, providing a balanced argument and insights into any novel ideas.
[bookmark: _Toc200196696]Will AI improve Productivity?
Many academic sources that cover the use of AI are in favour of its use for businesses to improve productivity and work efficiency. Alexander, 2025 and Saral, et al., 2024 claim that the accounting and business services industries such as accounting, finance, banking and legal have a steady increase of AI adoption (Patil, et al., 2024). This is because these industries are based on analytical and information-based tasks that require experts who can understand and interpret the data; therefore, this leaves room for the AI to help professionals with consultancy, business and investment decisions. Fülöp, et al., 2024 states that AI can already aid in the sorting of information with machine learning artificial intelligence models, like that of bookkeeping, taxation and financial reporting. With the introduction of generative AI, it now has the power to aid accountants through its ability to create generative content, which enables generative AI to give next to expert consulting advice through analysis, processing, and reporting.
Saral, et al., 2024 carried out secondary research which examined the use of AI in the financial sector, and claim that AI, in the form of generative AI, will massively improve the productivity of accountancy practices, because of its ability to create new information and analyse it. It therefore allows improvements in areas like better informed business, financial, and investment decisions. They expand further stating that generative AI can improve accounting work like tax filing, data analysis, record keeping and creation of budget forecasts, because of its ability to generate unique information gathered from a large background of information sources. Adeoye, et al., 2023 adds more with a quantitative study by stating that artificial intelligence improves financial audit and reporting quality, making it more accurate and reliable, and able to be done in a timelier manner. Ezeji, 2024 has conducted mixed method research in which they explain that AI has the ability to identify fraud and is able to have a proactive approach to fraud by preventing it happening before it even occurs by using prior data. They go further by stating that AI will become more powerful when more people embrace it, as integration with more software such as accounting software, spreadsheets and emails, will enable it to access further varied data types. Although these papers show promising findings, a criticism of the research is that they are biased and over-optimistic on the readiness of business adoption of AI. They overlook potential barriers such as investment and training in which money and time to adopt AI technology is required. Nevertheless, the consensus of current research is in favour of artificial intelligence improving accounting productivity in all the various work that accountants must undertake. 
DOGAR & SCORTE, 2023 states that larger accounting firms, like ‘the big four’, have already adopted their own AI, with many other accountancy firms following suit, and they suggest that the accounting field is a heavily adaptable field to automation and technology adoption. They continue stating that, although some accounting functions that have repetitive tasks, like that of bookkeeping, may be able to be replaced by AI, the roles will require human attributes like social skills, empathy, creativity, communication and negotiation, all while aided with AI, therefore, pushing an emphasis on AI being a tool for the accountant and not an outright replacement (Hubler, et al., 2024). To negate any risk of replacement, maintaining and increasing technological literacy is of the utmost importance for accounting professionals, which is expected of the accountant by the relevant professional bodies (ACCA, CIMA and ACA), requiring a minimum amount of continuous personal development when an accountant is employed.
Tavares, et al., 2024 have a more nuanced view on AI’s potential stating that AI’s potential for innovation is unprecedented and is difficult to determine. This may be the case in the specifics of accounting, although AI definitely has clear potential to improve productivity in the accounting field especially with the readily available machine learning and new generative AI models which can both detect trends and generate new content such as financial analysis and financial reporting (Abdulhay, 2024).
Other similar functions like data gathering and analysis, which require the organisation and analysis of information, are thought to be improved in terms of productivity and efficiency with the use of AI (Koman, et al., 2024; Keresztesi & Reş, 2022). AI also improves further fields outside of accounting improving overall business efficiency, especially that of administrative work. 
The majority of the literature agrees that AI will enhance productivity for accountancy practices, but opinions vary on the extent to which this improvement will be made (Nusa, et al., 2024; Gao & Feng, 2023). Four key areas have been identified in which significant changes will occur from AI implementation: automation of repetitive tasks, accuracy, data analysis and summarising of documentation. A large portion of the literature think that repetitive tasks such as bookkeeping, payroll and other data keeping will be improved especially with the use of machine learning models, and this already exist amongst accounting software packages (Yasyshena & Ciobanu, 2024). Additionally, many write that AI is more accurate in its data entry, diminishing the number of mistakes during record keeping processes. Meanwhile, it is suggested that AI could go a step further in its data analysis by allowing for improved decision-making at the financial and strategic level. Lastly, the literature finds that AI will improve summarising information through formatting of text and financial information into a clear and standardised form (Rosário, 2024).
[bookmark: _Toc200196697]Adoption of AI, understanding and attitudes
The high productivity potential of AI developments leads to the question that many have in the industry, ‘will AI replace accountants?’. These anxieties are not completely unfounded, since, as with any technology change, there will be change in the type of work that people perform, if not outright replacement of work, as machinery can perform those tasks to a greater degree (Saral, et al., 2024; Reslan & Maalouf, 2024). However, the lack of understanding of AI only exacerbates the fear of AI further, therefore, the natural way to reduce anxiety of any replacement of work is for professionals to understand the oncoming technologies that are being introduced, and remain relevant and up to date in their field of work such as accounting (Fülöp, et al., 2023). 
An empirical study by Fülöp, et al., 2023, proposes that the lack of understanding of AI in the accounting world exacerbates the fear of replacement of accounting jobs. They continue by stating that the majority of accountants only have a surface level understanding of AI, but do not understand it in a depth that allows them to fully utilise the technology to its greatest extent. As a criticism, this study has relied heavily on theoretical data and is limited in scope to 12 interviewees, which may provide an inaccurate view.
Brabete, et al., 2024 say that to eliminate the fear of any technological change, it is necessary for accountancy professionals to learn and understand the emerging technology. There is dispute amongst researchers as to who should provide training to accountancy professionals. Brabete, et al., 2024, Thornton, 2024 and Nusa, et al., 2024 propose that universities should be the main source of education for AI in accounting as all is required is an update in the curriculum, although, they continue to state that businesses and professional bodies (like ACCA, CIMA and ACA) are responsible for educating and maintaining up to date knowledge for accountants. It is also mentioned that the accounting professional bodies have a strong sway over the curriculum on accounting and how it is taught.
Alfares & Şavlı, 2023 provide quantitative insight into the education of accountants with AI, stating that 79% of accountants have a high level of understanding when it comes to software that has AI integrated into it, with the majority learning it from continuous personal development (CPD). Although, they continue by stating that, though they have a good understanding of the software, only 9% of accountants are even aware of the use of AI in their workplace. Presumably this ignorance of using AI in the workplace might inflate the fear of AI in the role of accounting, but (Alfares & Şavlı, 2023) state that AI does not affect the motivation of employees in the workplace but only improves their productivity and quality of life.
 (Fülöp, et al., 2024) find that it is the human factor most of all which is preventing the integration of technologies like AI into accountancy. They state that businesses themselves should provide the majority of training to the accountants, as management have the ultimate responsibility for training and adoption of the technology. With this in mind, the research does lack specific recommendations for how accountants can train and keep up with the AI technological change. In a recent trade journal article, (Moody, 2025) disputes this, stating that workplace training is not entirely effective as employees typically have further workloads next to training and therefore multitask. This multitasking diminishes the effectiveness of the training and in turn the productivity of the employee, as there is a lack of familiarity with AI as a tool. To combat this, they suggest that external training providers offer training services to the accounting organisations, and that private training providers have an important role in this.
Patil, et al., 2024 state that the financial industry is one of the most eager in adopting AI, and they observe that small financial businesses find it far more difficult to keep up with demand in adopting new technologies like AI. The barrier of investment of money and time into the adoption of AI is far greater for smaller institutions compared to larger ones. They explain that AI is essential for improving the productivity and profitability in the financial industry, a similar industry to accounting.
[bookmark: _Toc200196698]Literature Review Summary
The consensus of literature (Patil, et al., 2024; Fülöp, et al., 2023; Saral, et al., 2024) is that AI will improve productivity in the accounting field in nearly every aspect, with the most gains occurring in repetitive tasks that can be easily automated with machine learning AI. This automation minimises mistakes, speeds up workflow and improves accuracy all to a higher level compared with it being done by a human. This has started a “domino effect” since downstream tasks requiring analytical thinking and expertise, such as the production of financial statements, analysis of budgets and creation of forecasts, are being fed with more and better underlying data. With more data being generated by machines, accountants need to be vigilant and check the quality of the machine generated data, much like robots in a modern factory still need to be monitored. As for the anxiety of job replacement, most sources agree that there will not be an outright replacement of the accounting function, and that at the very most there will be an adaptation of working methods, making it more technologically focused, and perhaps a smaller amount of manpower will be required for the same work (Nusa, et al., 2024; Gao & Feng, 2023). Therefore, what is required is to remain relevant to what is demanded in the current field of accounting, in which different providers such as universities, professional bodies and businesses can facilitate up to date training (ICAEW, 2024; University of Oxford, 2025).
	

[bookmark: _Toc200196699]Methodology and methods
The primary research data collection will be a mixed methods qualitative approach because this can capture the personal experiences in greater detail from professionals in the accounting field (Orosz, 1997). This will involve pre-interview questionnaires followed by interviews from a research pool, ranging from 3 to 5 experts from small and medium sized accounting practices. The research approach and the theory development will be inductive as the data observations are specific and limited in scope, due to the small sample size. Interpretivism is the research philosophy chosen for the research project, because the key area of study is the ‘human element’. The personal responses gained from interviews will indicate whether AI truly improves productivity for its users (Dudovskiy, 2024). The research is cross-sectional as it is a snapshot of the current status of artificial intelligence within accountancy practices during the period of the research, October 2024 – June 2025. This is in opposition to the use of longitudinal, as the limited timespan of the research does not allow for the measurement of trends over a long period of time (Saunders, 2023).
The pre-interview questions will be multiple choice questions and will set a foundation for the type of questions asked in the subsequent interview, as responses can be probed in further detail in the discussion. The interview will be designed to be semi-structured, allowing for open ended responses, but the focus of the topic will be guided by the questions to meet the objectives of the research. These questions will be tailored to each of the respondents’ responses from the pre interview questionnaire, as the tasks of the accountants will vary between individuals, making the approach semi systematic in design. The questions used in the interview will be a mixture of open questions for detailed explanations of scenarios, probing questions for further explanation on certain topics and closed questions for any specific answers that will be needed (Saunders, 2019; Bapat & Vashisht, 2024; Hancock, et al., 2021). The open-ended questions allow for the participant to give a more in-depth answer, with the freedom to talk about any answers relevant to the topic that otherwise would not have been asked.
A purposive sampling method will be used to source accountants, and they will be identified using an online search, LinkedIn or other online means. The participants will be emailed to ask if they wish to participate with the research. The pre-interview questionnaire will also disclose a consent form in which the participant will be made aware of the study’s purpose, their rights, their consent to be recorded and how the data will be used. The interview will be conducted whenever is convenient for the participants involved, and the interview can be held online (via video conference) or in person if the participant is local. The interview shall be recorded either using the video conferencing platform, or using the researcher’s personal mobile phone, if in person. This data shall be stored on a laptop and on Microsoft OneDrive, and will be encrypted with password protection which is only accessible to the researcher and those who are aiding in the research process. Confidentiality of the interviewee will be maintained throughout the research process (Flick, 2018).
The recording will be transcribed using software and manually checked to ensure what is said is correct, and the recording and the transcription will then be shared with the participant so they can agree if what is said in the transcription is accurate. Following that, the data from both the pre-interview questionnaire and interview will be analysed thematically by examining the answers to each question looking for common themes and trends (Ozuem, et al., 2022) (Humble & Mozelius, 2022). This data will be compared to secondary information that is obtained through a literature search using the university library, Google Scholar and other online archives, and it will then be discussed and analysed. The secondary data will be predominantly academically peer reviewed research from the range of six years prior from 2019 to 2025 (Braun & Clarke, 2022; Thompson, 2022).
The primary research is limited by the size of the research pool, since up to five interviewees will be sampled, and this is a limitation because the opinions in the study may not be an accurate representation of what the average opinion is in the general target group. Additionally, the short time span of 9 months allows only the current opinions to be gathered in this study, and further future developments cannot be determined. Due to the fast pace of development in this field, opinions are likely to differ in the long term. Furthermore, those who are participating in the study may have positive biases towards the research field, therefore opposing opinions may be far fewer in the research pool than in the target group as a whole. Some participants may have less understanding of AI and its applications which could be a limitation due to the less detailed answers in contrast to those who are keen on the subject (Saunders, 2019).
The scope of the project is limited to small and medium sized accountancy practices, so it does not consider accountants who are working in industry or in large accountancy practices such as the big four.
This section has laid out the methods to be used in this research, identifying the methods required for the primary data, and the ways the data will be analysed. This methodology could benefit those who wish to replicate the study setting a clear framework to base future studies on. The clear methods allow for a more valid and robust set of results future research into the study. The next section will delve into the results of the research just discussed, and examine the finding compared to the relevant literature.




[bookmark: _Toc200196700]Results and Discussion
In this section, the results for the primary data will be examined, discussed and compared to secondary literature. The primary data has a pre-interview questionnaire and the transcripts from interviews with three participants. The background of each participant will be examined to give further context to the following insights. Afterwards, the pre-interview questionnaire will clarify the general opinions of each participant. The main points of discussion will be primarily based on the interview; the analysis will be taken chronologically through each question asked in the interview and identify any comments of interest from the interviewees. Following that, these comments will be discussed and compared to the literature, providing insight into the contrasting or agreeing data. Finally, based on the discussion, conclusions will be drawn, and strategies will be suggested. 
[bookmark: _Toc200196701]Background
All three of the participants have various opinions based on their background in the accounting world. 
Participant one is a freelance accountant who offers a variety of accounting work for clients online. Being a freelancer, they have dabbled with AI but have not entirely adopted it, though are extremely keen on the idea of adoption.
Participant two is an employee of a medium sized accounting firm that offers accounting services to local businesses, and they specialise in auditing. The accounting firm has not actively pursued the use of AI in their work, although has utilised it to some extent with accounting packages.
Participant three was a former employee of an accounting SME, and with their time in the practice, they experienced a sizable amount of exposure to AI being an early adopter. They have used various software packages and generative AI available online.
[bookmark: _Toc200196702]Pre-Interview questionnaire 
The goal of the pre-interview questionnaire was to produce a sensitivity analysis of which areas of accounting work AI could make the biggest impact on, both for the accounting practices’ productivity and the impact on their customers’ business performance. This approach would allow predictions of where AI could be best put to use both for accounting practices, and their customers’ businesses (See Appendix 1.).
It did this by asking, for all the main accounting work areas, such as cash management or credit control, the current state of AI usage, any plans to use AI, the productivity impact of AI on each work area, how AI could improve productivity, the impact each work area would have on the accounting practice’s overall productivity, and the impact any improvement in an accounting work area had on the key performance indicators (KPIs) of the customers’ business. For all the question areas above, the responder could rank the impact of AI for all the various accounting work areas as follows: cash management, accounts receivables and payables, inventory, revenue and expenses, credit control, fraud detection, investments, budgeting and management accounting, cost accounting, tax, and auditing.
The first question “Who does this function currently in your workplace?” was asked to establish the current state of AI usage by accounting work area. There were a broad set of answers. Participant one and two both stated that humans did most of the accounting work in their practice other than participant one who answered that AI was used for fraud detection. Meanwhile, participant three differed, stating that humans and AI both performed most of the accounting tasks other than humans doing fraud detection, investments and cost accounting without the use on AI. 
The second question in the questionnaire was, “Do you plan to use AI for any of the following?” and listed all the different accounting work areas. The answers were dramatically different with participants one and three stating that they plan to use AI for all areas of accounting work, while participant two stated that their practice does not plan to use AI for anything. 
The next question was “How much has/could AI automation improve productivity of the following activities?” Again, the answers were dramatically different. Participants one and three agreed that AI would improve all aspects of accounting significantly. Meanwhile, participant two only believed that accounting would somewhat improve accounting productivity in most cases, other than significantly improving fraud detection. All participants agreed that AI would make a positive impact on productivity, it was just the extent of those productivity advances that were different. 
The question “What is the productivity impact for the whole accounting department if the following activities are automated?” showed similar differences. Participants one and three agreed that by improving productivity across all accounting work functions, AI would increase overall accounting practice productivity significantly. Meanwhile, participant two was more nuanced, stating they believe that applying AI to inventory management and investment analysis would not boost practice productivity, while applying AI to credit control and fraud detection would significantly boost that productivity. Participant two stated all other accounting work areas would boost the practice somewhat if AI was applied. 
The question “How is this function's productivity improved with AI?” resulted in similar differences between participants. Participant two answered “Not Applicable” to every single accounting work area. This answer could be interpreted as the person not having sufficient experience in using AI to feel comfortable. In contrast participant one found that AI enhanced a mixture of execution speed in accounts receivable and payable, revenue, expenses, credit control and fraud detection with a reduction in errors for cash management, investments budgeting and cost accounting. Meanwhile, participant three found that AI improved productivity in both execution speed and reduction in errors in all fields as did Petkov, 2020.
The penultimate question in the questionnaire was, “How important is this accounting function to your customers' key performance indicators (such as profit, return on capital and cashflow)?” What is different about this question to the rest is that the answers are not linked to AI. The answers are simply the different levels of business impact on a business our participants attribute to areas of their work. Participant one found that almost every accounting function was ‘extremely important’ to customers, except Inventory and revenue that were just ‘important’. Meanwhile, participant two found accounts receivable, revenue and expenses, tax, and audit as ‘extremely important’, while the other work areas were ‘important’ or ‘somewhat important’. Lastly, participant three found that the majority of items were only ‘somewhat important’ to their customers other than cash management, credit control and revenue and expense management being ‘extremely important’.
The final question asked “How would you rate your knowledge of AI in accounting?”. All three of the responders selected “Beginner”.
Across all the questions, there was a very diverse range of answers, except for the last question where all three people rated themselves as a beginner in AI knowledge. This is despite the three responders having a wide range of experience using AI tools in accounting, with the first two participants having limited experience, while participant three was a heavy user of AI.
The means that we are at the very start of accountants’ learning journey with AI including understanding what it is, where it can be used in accounting and its impact. In addition to AI, accountants have different interpretations of the importance of the various areas of accounting on their customers’ business (such as cashflow, tax, accounts payable etc). It reveals the strategic challenge an accounting practice would have if it asked its accountants what area of the business should get AI investment first.
These dramatic differences could be caused by different experiences using AI, different levels of AI penetration in the practice, different interpretations of AI cost/benefit analysis, practice strategy, different customer profiles or even more (ICAEW, 2024; Gibson, 2024). 
What is clear is that it is likely that there is not a single answer to where AI should be used for the maximum productivity impact on an accounting practice and where AI will have the biggest impact on their customers’ businesses. With so many possible outcomes, it is essential that accounting practice leaders have a deep understanding of their customers businesses and how their accounting work can make the best impact with customers.
The small sample size means that statistically significant conclusions cannot be made from the questionnaire results, but it can be observed that there is a very wide diversity of AI knowledge, experience and application amongst accountants. The industry is at the bottom of a learning curve that will extend many years into the future, and the goal for the accounting professional bodies and SME practice leaders is how to get as many accounting professionals up the curve as quickly as possible (ICAEW, 2024).
[bookmark: _Toc200196703]The Interview
Following the Questionnaire phase, interview questions were adapted based on the answers provided (See appendix 2.). The first question asked to participants one and three in the interview was “In what way does AI help you with fraud detection?” Participant three stated that the primary way to identify fraud was with accounting software that helps them identify trends, specifically Dext Commerce in their case. Dext is an accounting software that uses machine learning to help assist accountants in data entry, helping with functions like bookkeeping, revenue management, expense management, VAT, and cash management. In the case of fraud detection, it identifies abnormal trends and helps target areas of interest, which helps produce better quality of work for clients (Dext, 2025). Participant three’s opinion agrees with most of the literature, especially in the case of productivity, quality of work and fraud detection. Ezeji, 2024 and Rosário, 2024 both state that AI can prevent fraud proactively, and as identified by participant 3, Dext enables a proactive approach with its machine learning with its abnormal trend identification (Dext, 2024).
The second question asked to participants one and three was “Where in accounting do you think AI would benefit you the most?” Participant three was particularly optimistic saying “everywhere” stating that if users did not adopt AI they would “get left behind quickly”. Meanwhile, participant one commented a focused view stating AI helps “whenever you're doing bookkeeping work, anything that is manual and repeated”, additionally stating that this frees time for focusing on research tasks and allowing the accountant on providing consulting advice with the client. The consensus between these two is that AI will certainly benefit accounting, but the opinion differs on how AI will affect the industry. Similarly to the literature, sources disagree on the extent to which AI will benefit the industry. Fülöp et al., 2024 and DOGAR & SCORTE, 2023 agree with participant one stating that AI will affect repetitive tasks. They suggest that tasks which focus on the sorting of information via machine learning such as bookkeeping, taxation and even financial reporting would benefit the most from AI. Meanwhile, Rosário (2024) has a broad outlook stating a similar opinion that record keeping will be improved but additionally states that conducting business decisions will be greatly enhanced too. Ultimately, most sources, both primary and secondary, agree the area that benefits accountants the most with AI is that of repetitive tasks especially that involve data entry, although there are further benefits with strategic management and analysis of data from generative AI. 
The third question asked to all three of the participants “With the emergence of AI, how do you think the role of the accountant will change in practice? Will it replace jobs or augment jobs?” Participant three gave the opinion that the role of the accountant will change, stating a job for ten people may require only two people, but still was of the view that accountants will be needed to assist the AI in processing information. Meanwhile, participant two gave the view that AI will only assist accountants on analysis when performing audits, admin and other surface level tasks, because qualified accountants require “auditors judgment” when performing ethical accounting work. Lastly, participant three stated that accounting work would change significantly, and believed that accountants cannot have a sustainable business future if they do not keep up to date with their skills, arguing that a required level of CPD must be done to maintain a competitive advantage. The participants who were keener to use AI had an optimistic view of AI and its potential to augment and change the business function, meanwhile participant two, who is more relaxed in adopting AI, thinks the change would be softer, especially in the case of auditing since, the human element is required to maintain ethical and professional work. Similarly to the interviewee’s opinions, the discussion of change on accounting varies amongst the literature. Alike to participant one and three, Saluja, et al., 2024, Pavić, 2024 and Weese, 2022 state that AI will entirely change the activities of the accountant, having the potential to change entire business models around AI. This is through the augmentation of how accountants create data, therefore the role of the accountant will augment to a client facing role giving consultancy and strategic advice (Rosário, 2024; ACCA, 2024). This changes the requirements of expertise that accountants need (Ilahiyah, 2024). Alternatively, Dell, et al., 2024 and Smoleń-Bojańczyk, 2024 agree with participant two, by holding the cautious view of that AI lacks integrity checks, and that users of the AI software may become complacent to data created by AI with potential errors occurring and being overlooked. This links to participant two’s opinion of professional judgment and how this is a foundation to the quality and credibility of any accountant in their work. Both the literature and primary data have mixed views on the extent of how the accounting profession will change. Those who are keen to use AI have the view that it will drastically change the accounting industry, reducing workloads. Meanwhile, those who are more critical of AI have no doubt still of the potential it has for change but have ethical concerns on its application and think that the professional expertise applied to the reports are key to what gives value to accounting work.
The following question asked was, “Do you think there is a first mover advantage in using AI in practice?” Participant three stated “A lot of the time when people have accountants, they quite value a professional person to talk to”. Participant two shared a similar opinion saying, “My clients don't particularly want AI unless they're particularly progressive....they want hard, cold facts, but some clients are still giving me paper receipts.” They continued stating, “I just don't think you could apply AI to those situations, so I just can't see my customers or my clients leaning too heavily into it. Maybe in 10-15 years, yes, but right now probably not.” Meanwhile, participant one found that there is certainly a first mover advantage in adopting AI, stating that some practices still do manual accounting entry while others use software that speeds up that process like Dext, freeing up time to focus on other important tasks like learning new tax laws, new skills and other valuable CPD. The primary data has a mixed opinion between the participants, with two of the participants stating that clients heavily value a professional person to talk to leading to slow adoption of AI, meanwhile participant one thinks there is a competitive advantage to be gained from the adoption of AI and thinks that AI can help in offering more value to the customer. A large chunk of the literature agrees with the primary research in which bookkeeping services will be automated while the accountant will play a more customer facing role, suggesting this automation would give better quality work, better-informed consultancy advice and areas for improved services.  Ilahiyah, 2024 and Hood, 2025 goes further and states that AI will give a competitive advantage by making it harder for new entrants to enter the market.
The next question asked was, “What do you think are the obstacles in adopting AI in practice?”. Participant three believes a major obstacle in adoption of AI is that of over reliance. They stated that they have encountered times using generative AI that has cited incorrect tax rates and if not for their expertise the wrong rates would have been used. Participant two believes that AI would not be powerful enough currently, as it would require documents to be formatted in a way that AI could recognise, and in an accounting SME this would be difficult with the varying forms of invoices, receipts and statements. Meanwhile, participant one believes that it is a matter of personal motivation for someone to adopt AI; they are either pushed by their workplace to learn it or have personal motivation, and they think that if someone does not have this motivation it will potentially hinder their future career. All the participants have two distinct ideas of what the major obstacles in AI adoption are: lack of motivation for change and the limited capabilities of the technology. Likewise, the literature agrees to these two themes. Patil, et al., 2024, Simina & Dutescu, 2024 and Petkov, 2020 say that many employers seem comfortable using “legacy systems” and finding the time and the cost required to change software would not benefit the organisation. Dell, et al., 2024 and Vărzaru, 2022 states that AI may pose an ethical threat as accountants may become complacent when processing data with AI and mistakes may arise.
The following question asked was, “How do you think AI can be introduced into accountancy practices as fast as possible?” Participant one believes a slow implementation by introducing one software at a time is the best way of implementation, as it eases employees into using the software, letting them view AI as a tool to help them rather than a threat to replace them. Meanwhile, participant two believes that AI has less potential in practice, thinking that customer facing AI chat bots would be the best way to implement AI into practice. A lot of the literature suggests that the best way for organisations to adopt AI is for accountants to be trained in the use of AI by institutions such as universities, training providers and accounting bodies (like ACCA, ACA and CIMA) (Patil, et al., 2024).
The final question asked was “Are you aware that some accounting software already has or will introduce AI integrated with it like Xero or Sage – Copilot?” Participant two stated “We're actually a practise for Xero. We were one of the pioneers in South Wales who adopted and pushed Xero. We love Xero in my practise, it's our favourite.” “But I don't know if we use the AI functionality”. Meanwhile participant one shared that they were already using AI software like Dext but did not realise it was AI. These viewpoints agree with the literature such as (Alfares & Şavlı, 2023) who states that only 9% of accountants realise that they are using AI in their workplace because of how seamlessly it had been integrated into existing software packages (Fülöp, et al., 2023). 
The interviews backed up the observations of the questionnaire; there are vast differences in experience, understanding and application of AI amongst accountants. The interviews clearly showed accountants that could be classified as innovators, early adopters, and mainstreamers. A significant observation was that none of the participants stated that they had learned about AI from their professional accounting body or SME employer. It seemed they were learning through social connections, reading online and trying out new features from software vendors. One of the participants mentioned the importance of data quality for AI stating this is an important point for adoption, and another mentioned that the Big 4 were starting to introduce AI to their staff. None of the participants mentioned compliance with new AI legislation. All of this suggests that there is a significant task for the accounting professional bodies to train their members in this important new aspect of their profession, and this will be essential for SME accounting practices without large HR, legal or IT departments.
[bookmark: _Toc200196704]Summary of findings
[bookmark: _Toc200196705]Areas of impact
AI is already impacting accounting significantly and this will accelerate. Based off the findings, the impacts can be categorised into productivity, accuracy, summarisation and analysis. Productivity is improved by AI automating many areas of bookkeeping such as data entry and posting journals. Accuracy is enhanced since AI never gets tired and can spot “outlier” data that is unlike others around it in the database or outside what an AI model predicts. Summarisation is perfect for generative AI since it can take long, complex financial documents, and summarise them into shorter summaries with a common format. Analysis is improved both in depth, scale and speed. For example, AI can detect fraud in mountains of data better than any human, and it can produce basic financial analysis, like financial ratios, from complex financial reports in seconds.
[bookmark: _Toc200196706]Preparation needed 
Accounting practices need to prepare for these changes with haste. To do this, they will need to focus on education, compliance, data strategy and technology.
· Education of employees is essential, and the accounting professional bodies and universities will have a leading role in this (ACCA, 2025). 
· Use of AI should be compliant with legislation such as the EU AI Act. Using AI in accounting areas such as legal interpretation or employee productivity analysis fall into the high-risk segment and should be treated with care (Beveridge, 2023) (European Parliament, 2025)
· Choosing the right software application for your accounting practice is crucial since it is the main vehicle that delivers the new AI technology. This means that these vendors are becoming even more strategic to the performance and future strategies of accounting practices (Dext, 2024; Xero, 2024; ACCA, 2025). 
A digital data strategy is essential for the rapid and effective use of AI in accounting. Data must be in a format that can be immediately harnessed by AI software (Sedir Mohammed, et al., 2025). Customers should be encouraged to submit documents in electronic format by charging them discounted rates. They should be provided apps that can assist this process such as invoice image recognition and expense submission via their smartphone (ACCA, 2025).
[bookmark: _Toc200196707]Strategic options
AI will have deep strategic consequences for Accounting Practices.
When applying Porter’s five forces to the primary and secondary data, market profitability will change (Porter, 2008; Pangarkar & Prabhudesai, 2024). Since AI will add massive numbers of new virtual bookkeepers to the nation’s workforce, inter-industry competition in bookkeeping will increase. The power of some suppliers, mainly bookkeepers, will decrease and this will drive down their wages for certain activities. The power of suppliers, namely accounting software firms, will increase, since productivity will be in the hands of a few suppliers and switching costs to new vendors will be significant. The large investments needed to integrate AI into accounting software may consolidate the number of software vendors, further increasing the power of the supplier. Finally, it could even be argued that AI may exert the force of a substitute bookkeeping service, removing even more market profitability from traditional bookkeeping (ICAEW, 2024).
Despite the increase in five forces on the accounting sector, there are several strategic options open to SME Accounting Practices.
The power of the customer can be reduced if accountants get close to their clients, deeply understand their businesses and act as an outsourced Financial Department and strategic financial advisors. But they should be careful not to become management consultants to their customers since this brings potential conflicts of interest. Auditors need to be independent of their customers and the Financial Reporting Council (FRC) has encouraged the separation of audit and management consulting (FRC, 2021; KPMG, 2020). This means that SME Accounting Practices will need to act as the outsourced finance department of their customers while avoiding being general management consultants.
The future will offer a wide choice of generic strategies using Porters generic Strategies (Porter, 1980; University of Cambridge, 2025). AI will open up broad cost leadership opportunities for firms that choose to become national online bookkeepers using AI to produce low-cost mandatory financial reports, needed by HMRC and Companies House. They can encourage their customers to supply only digital information in standard formats (by using smartphone apps and digital document submission) so that AI bookkeeping engines can produce results with minimal human intervention (Dext, 2024). On the other hand, ‘differentiation focus’ opportunities will open up for firms that focus on building close customer relationships in their local market, providing financial advisory services and acting as outsourced Finance departments. It is likely that Accountancy practices may split into commodity bookkeeping services and higher value level accounting services such as audit, analysis and advisory (ICAEW, 2024; Gibson, 2024).
What is clear is that AI will reduce room for accountancy practices that are “stuck in the middle” of Porter’s generic strategies.
[bookmark: _Toc200196708]Conclusion
Accountancy will be dramatically impacted by AI and the changes have only just started. SME accounting practices, without large HR, data science, legal or IT departments, will need intelligent and nimble leadership who can change their working methods and market strategies to harness the available opportunities while avoiding new threats. This is essential since each accounting practice will have different customers and specialisms that will require different approaches to AI usage for best impact. Leadership will need to focus on increasing organisational know-how through education, change management, good choice of technology, and bold strategies that do not leave their firms ‘stuck in the middle’ (Porter, 2008). Professional accounting bodies such as the ACCA, universities and accounting software vendors will all have a key role in supporting SME practice leaders in this strategic change (ACCA, 2025; Brabete, et al., 2024). Accounting leaders should be regularly assessing the software providers supplying their industry, ensuring they are using those who are delivering AI in the best way for their needs. They should also develop data strategies based on the maximum provision of secure digital data to supply the AI engine with high quality fuel. In addition, those same leaders should keep abreast of AI legislation and ensure that their practice is compliant (European Parliament, 2025). Finally, leaders should aim to include their whole accounting practice team in this journey so that a broad level of know-how and approach can be developed, reducing the risk of everyone having a unique opinion and direction on AI, harming strategic effectiveness and even customer service (Fülöp, et al., 2024).
Although the findings from this study share good suggestions from experts in the accounting field, the data is highly limited as only three participants have been involved. In future, further research should be conducted on a much larger scope.
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[bookmark: _Toc200196712]Questionnaire: Participant One
1. Who does this function currently in your workplace? *

	Human
	AI
	Both
	Not Applicable
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2. Do you plan to use AI for any of the following? *

	Yes
	No
	Already use AI
	Not Applicable
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3. How much has/could AI automation improve productivity of the following activities? *

	Significantly
	Somewhat
	Not Much
	Not at All
	Not Applicable



[image: ][image: ][image: ][image: ][image: ]Cash
Management

Accounts [image: ][image: ][image: ][image: ][image: ]Receivable 
and payable

[image: ][image: ][image: ][image: ][image: ]Inventory

[image: ][image: ][image: ][image: ][image: ]Revenue & Expenses

[image: ][image: ][image: ][image: ][image: ]Credit Control

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Fraud Detection	 
Investments
[image: ][image: ][image: ][image: ][image: ]Budgeting and management accounting

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Cost accounting	 
Tax
[image: ][image: ][image: ][image: ][image: ]Audit

4. What is the productivity impact for the whole accounting department if the following activities are automated? *

	Significantly
	Somewhat
	Not Much
	Not at all
	Not Applicable
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5. How is this function's productivity improved with AI? *

	Execution Speed
	Reduction of errors
	Both
	Not Applicable
	Other
	None
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6. How important is this accounting function to your customers' key performance indicators (like profit, return on capital and cashflow)? *

	Not Important
	Somewhat Important
	Important
	Extremely Important
	Not Applicable
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7. How would you rate your knowledge of AI in accounting? *

[image: ] Beginner 
[image: ] Intermediate
[image: ]  Advanced
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1. Who does this function currently in your workplace? *

	Human
	AI
	Both
	Not Applicable



[image: ][image: ][image: ][image: ]Cash Management

Accounts[image: ][image: ][image: ][image: ] Receivable 
and payable

[image: ][image: ][image: ][image: ]Inventory

[image: ][image: ][image: ][image: ]Revenue & Expenses

[image: ][image: ][image: ][image: ]Credit Control

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Fraud Detection 
Investments
[image: ][image: ][image: ][image: ]Budgeting and 
management accounting

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Cost accounting 
Tax
[image: ][image: ][image: ][image: ]Audit

2. Do you plan to use AI for any of the following? *

	Yes
	No
	Already use AI
	Not Applicable
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3. How much has/could AI automation improve productivity of the following activities? *

	Significantly
	Somewhat
	Not Much
	Not at All
	Not Applicable
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4. What is the productivity impact for the whole accounting department if the following activities are automated? *

	Significantly
	Somewhat
	Not Much
	Not at all
	Not Applicable
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5. How is this function's productivity improved with AI? *

	Execution Speed
	Reduction of errors
	Both
	Not Applicable
	Other
	None
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6. How important is this accounting function to your customers' key performance indicators (like profit, return on capital and cashflow)? *

	Not Important
	Somewhat Important
	Important
	Extremely Important
	Not Applicable



[image: ][image: ][image: ][image: ][image: ]Cash
Management

Accounts
[image: ][image: ][image: ][image: ][image: ]Receivable and payable

[image: ][image: ][image: ][image: ][image: ]Inventory

[image: ][image: ][image: ][image: ][image: ]Revenue & Expenses

[image: ][image: ][image: ][image: ][image: ]Credit Control

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Fraud Detection	 
Investments
[image: ][image: ][image: ][image: ][image: ]Budgeting and management accounting

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Cost accounting	 
Tax
[image: ][image: ][image: ][image: ][image: ]Audit


7. How would you rate your knowledge of AI in accounting? *

[image: ] Beginner 
[image: ] Intermediate
[image: ]Advanced


[bookmark: _Toc200196714]Questionnaire: Participant Three
1. Who does this function currently in your workplace? *

	Human
	AI
	Both
	Not Applicable
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2. Do you plan to use AI for any of the following? *

	Yes
	No
	Already use AI
	Not Applicable
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3. How much has/could AI automation improve productivity of the following activities? *

	Significantly
	Somewhat
	Not Much
	Not at All
	Not Applicable
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4. What is the productivity impact for the whole accounting department if the following activities are automated? *

	Significantly
	Somewhat
	Not Much
	Not at all
	Not Applicable
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5. How is this function's productivity improved with AI? *

	Execution Speed
	Reduction of errors
	Both
	Not Applicable
	Other
	None
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6. How important is this accounting function to your customers' key performance indicators (like profit, return on capital and cashflow)? *

	Not Important
	Somewhat Important
	Important
	Extremely Important
	Not Applicable
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7. How would you rate your knowledge of AI in accounting? *

[image: ] Beginner 
[image: ] Intermediate
[image: ]Advanced
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Interviewer 3:01
So first question is, in what way does AI help you with fraud detection?

Participant 1   3:16
I'm not really using AI for fraud detection at work right now, but I can see how it can help a company.

If I have to use an example, in my business, in the future when I have employees. Let's say we have an expense policy and we have a certain amount after which it requires an approval. If there was to be fraud in the company where somebody's trying to look at small amounts and then try to do fraud in that instance.
AI can help you identify any unusual patterns in your expense claim and that way you can identify the fraud rather than just looking for anything above £500. So I think that's how it will work and that's how I'll use it to basically detect fraud. And also I think you can do like a regular compliance using that. So the only thing is how do you get the software to do those things and customise it to your business? I think that would be a challenge because software usually is one-size-fits-all and then you have to build in customizations. I think in the future they will try to be more pro-active in that sense so you can choose what’s customizable for each customer. But I'm not personally use it for my business because it's small. So I don't have employees, so there's no one going to do fraud in the business and the company that I work that they obviously they have not invest in AI so much at this point in time but they're still using like other model tools like Power BI and all of that.

Interviewer   4:55
Right. I see that actually leads on to the next question quite happily, where in a accounting do you think AI would benefit you the most?

Participant 1   4:56
I think in the day-to-day to day tasks like VAT returns, whenever you're doing bookkeeping work, anything that is manual and repeated. I think AI can help in that instance so that you can look at more research tasks and explaining things to client, providing advice, that sort of thing you know that that they want. You'll want to do in the future more valued activities and that's where you will spend time.
You spend certain hours to prepare a tax return, but if most of the data entry is done by computer and at least you need to review the figures, you can basically analyse and I think consult the client rather than just give them the tax return and say this is what you need to pay. So I think that's how I see AI. I don't see myself being completely out of job.

Interviewer   6:13
With the emergence of AI, how do you think the role of the accountant will change in practise? Do you think will replace the job or do you think it'll augment it and change it?

Participant 1   6:20
I don't think it's it will replace the job necessarily, but it will replace or change the tasks within it. I used to carry files in on my cycle and I used to go from the site of a client which was a hotel let's say and I'll take the file out, go to the office and then the accountant will ask me to basically sort out the documents.
I will write down the invoice numbers on each of the invoices and then that would be like a Monday task, right?
I don't do that anymore, so that's ridiculous. If I have to hire somebody, or if somebody were to hire me for that, nobody was going to hire me. So that task is redundant, but it'll still hire me to do other things in accounting. So it's just that the level that people are at, if people do not keep up with the technology, all of those people will become redundant.
That's the big risk. 

I think in the future it will be more competitive.
And I can clearly see that if somebody's trying to work in a normal job just to earn money but they don't want to upgrade the skill, there's no chance that they'll be able to sustain the future, that's for sure.

Interviewer   8:45
So it's all a matter of CPD, basically.

Participant 1   8:48
Yeah. CPD is like, you know, before you will do like once a month. Now, personally I do CPD every day I have to learn something new everyday.

Interviewer   8:56
Can imagine, and it's not even just in their accounting profession as well. It's much further. Yeah, exactly. But it's also you have to almost go outside of the profession and look at other features like you say with the technology to also enhance.

Participant 1   9:01
No. Every profession, like lawyers. Doctors. Yeah, yeah.
Yeah.

Interviewer   9:15
What you do as a professional? Almost.

Participant 1   9:16
Yeah, yeah.

Interviewer   9:19
Do you think we there is a first move advantage in using AI?

Participant 1   9:31
Yes, I think it will. 
Some account practices still don't use Dext and they still get their people to do the manual accounting entry. It's just a waste of time.
Dext software can basically save lot of the money and time, and that time could be used to do something else to learn about next new tax laws to learn new skills, interpersonal skills. So that could be useful for them, isn't it?

Interviewer   10:11

Yes, exactly. And it's all about productivity as well, isn't it in the end and that's what any technology does, it's all about the next stage and productivity.

Participant 1   10:28
Yeah.

Interviewer   10:43
What do you think are the obstacles in adopting AI? Well, what?

Participant 1   10:48
It will be not good for somebody who doesn't like it. There are two approaches. I can see I've got to use this to do this job or I can see it as an opportunity to differentiate myself from the market. If you see it as an investment that you're doing in yourself like learning it. If you can learn the software and that can you see that as an investment.

But if it doesn't motivate you to learn, the biggest obstacle is in your mindset, 
Also the cost initially would be an obstacle. But then over time things will get cheaper. So I don't think cost will be in a long term big obstacle but initially it can be obstacle. I mean currently I don't want to pay $20.00 a month for chat GPT for example. So that's an obstacle. But in the future I think it will be even less.

Interviewer   12:30
How do you think AI can be introduced into accountancy practises as fast as possible?

Participant 1   12:47
If they want to introduce that to their software, if I've got 1010 people, and I'm trying to implement the adoption of AI, I'll first need to make sure that my staff are willing to take new things. I'll try to launch one thing at a time rather than say to them there's something new and we're doing a complete change over.
I think by introducing steps, although you don't get as fast as possible, the AI into your company, I think 1 software at a time or one thing at a time in the process. I think that that's the best approach because if you try to implement everything, people just think that you're going to replace them with new software.

Interviewer   13:52
Are you aware that some accounting software already has AI integrated with it or
wanting to integrate it soon, like Xero. or Sage Co pilot?

Participant 1   14:11
Zero has it. 

Sage is basically working with Microsoft and they will try to make it more modern. They were an industry leader at one time in the accounting industry, but now Xero or QuickBooks have taken over. In Xero, if you think about rules automation, you can already see the AI working. You can already see it’s a machine.

There's already software we are using and I like, in 2020 when I was using Dext, I didn't know it's AI. Now, because we've got a term, we know it's AI. AI will be where the software will be able to do the text itself, the whole text and all you're doing is that you're looking at it and you're saying, OK, that seems reasonable than last time. Let me quickly review the numbers to see if there's anything I'm just doing like a quick glance and then you're saying accept.

And I think that's going to come very soon.

I'll just tell you I had an interview with the finance director of our company and he had been running the practise for 30 years before he joined EME, which is where I'm working as a trainer at the moment. So I was asking about running the practice, marketing the practice and how he sees AI because he's seen 30 years of an accounting practice.

One thing that he said, which is obviously very important, is that from his perspective, no matter what technology comes in, they will still be room for people.

There will still be like a need for a human to human contact, even if there's AI.
Like in in our team meeting at work, we have an AI taking notes, but there's still people talking. Imagine in the future you're not going to have 5 people having a meeting, which are all robots. So you still have people in it. You might see actually three people and the two robots in a meeting and then actually the robot is speaking in the meeting, putting his input. I think that's very, very, very possible.

So I think it's just that you know the technology will be there but how do you change and how do you adapt to it rather than be afraid of it. So it's about how do you increase your speed to keep up with it isn't it?

Interviewer   20:16
You're thinking that human element will almost be a luxury sort of thing’

Participant 1   20:23
I think just having somebody like that, it will become luxury. Technically it will become luxury because there will be less. There will be less human contact. 

I would say AI would be best, but anything that needs the human contact I think it will be better to humanise.

Interviewer   21:36
OK. I mean from what, from what my research says it, it's always that AI will affect the more analytical.

Participant 1   21:46
Yeah.

Interviewer   21:47
Roles and also the more the information-based roles like accounting and maybe even legal stuff as well. I can imagine it's just sorting things out.


Participant 1   21:52
Yes, legal will be there. Like similar tax return. Sorting things out. If somebody's saying “Oh, I've got a scenario. How do I apply this? Can I claim for this business expense?” and you can get the answer, but obviously it has to be accurate, isn't it? 
They will like to build a relationship with their client’s business.
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Interviewer 3:03
Thank you very much also for the opportunity with the interview. I really appreciate it. Honestly, it is gold to me with everything, with my whole entire destination.
It'll be very brief.
I just want to make sure. Are you OK with being recorded?
Brilliant. Cool. I'll get it right ahead then.
Many of your answers were the questionnaire show that you think that AI will only somewhat improve your productivity for many of your accounting activities. Why do you feel that?

Participant 2   3:04
We don't really adopt or use it at the moment, so maybe further down the line it would increase. But I think in the short term it would be quite a learning curve I think.
Very manually based. Yeah, I mean, we do use a multitude of different softwares, but I would say that adoption in our practise I don't think would be undertaken very well.

I'm quite progressive in my technology, so I'm I'd quite happily adopt something, but I don't think in the wider practise here, especially in the accounts department, in audit, I don't think it would make a massive difference. Right now anyways.

Interviewer 4:06
OK. Do you mind if I ask you what software you use?

Participant 2   4:10
For accounts or auditing.

Interviewer   4:14
Both.

Participant 2   4:14
A lot of our accounts are done on different accounts packages. Most of them on Xero probably. We've got Sage Cloud and Sage desktop that will get a backup of all access to their system. We've got free agent most, most of the main ones, I'd say.
QuickBooks as well.
And then our work papers, our accounting work, we do the account papers on Excel and then we're just transitioning over from a Mercier programme which is called Digicert, and we're moving over to a new software called Tax CALC and that's where our accounts preparation and in house system, so putting tax together, publishing accounts, etcetera, etcetera.

Interviewer   5:07
OK. Thank you very much.
How much time do you typically spend on your accounting activities with what you do?

Participant 2   5:16
Personally, 'cause, I'm an auditor. I spend less time.
So I didn't actually say what auditors use, so our audit software is called my MyWorkPapers and that's a cloud based online.

There are basic or narrow AI fields used in there, so there's a chat box that you can ask questions to, but they are really limited, so like extremely limited in what we can produce. So I don't actually use that at all. I tend to ignore it.
But yeah, and then we would also use Digita or TaxCalc to produce the accounts, once we finalise our audit.

Other than training or admin work that I'm doing, which is fairly minimal, I would say that I spend 95% of my day using these systems.

Interviewer   6:17

With the emergence of AI, how do you think the role of the accountant will change in practise? Do you think it'll replace jobs? Augment jobs?

Participant 2   6:32
I think it'll cut out a lot of the admin, but when you're an accountant you have something called auditor’s judgement or accounting judgement, and that's what you get with your qualification.
And that's something AI can't replicate, in my opinion. It's something that as a human, I would use as a tool, but it can't replace the work itself when it comes to finalising accounts. You need to cast an eye of judgement on the work that you're looking at. I think it can't pick up on human errors as well.

I think it will probably cut out a lot of the admin work, as opposed to actual accounting work.

Interviewer   7:16
So you think with human error, it can't. It will find it tricky.


Participant 2   7:20
I'm not. Maybe I mispronounced that human error in a numerical sense. I'm sure it could pick up on it, but when I'm having a look at a nominal Ledger, I'm looking for different patterns that I don't think a computer could pick up on yet as it stands.

Interviewer   7:28
I see.

Participant 2   7:39
You need to apply your own judgement to see whether things make sense and apply that to the company that you're looking at, at the time.

Interviewer   7:48
Perfect.
Do you think there would be a first mover advantage with using AI in practise, say a competitive advantage?

Participant 2   8:00
In your dissertation specifically on small and medium firms?

Interviewer   8:06
Yeah, exactly, exactly.

Participant 2   8:09
In that sense, a lot of our clients are quite old school.

I used to work at Deloitte and Grant Thornton, which are in the top 10.
So there, yes, I think AI was utilised, and was utilised well with the type of clients that we would have had at that time. I would have used AI and would want to use AI. 

But now I've gone to a local firm. My clients don't particularly want AI unless they're particularly progressive in their own right. Most of my companies are fairly small, 30 employees or so is probably the average. They don't want AI bombarding them. They want hard, cold facts. But some clients are still giving me paper receipts.

To do the accounts and I just don't think you could apply AI to those situations, so I just can't see my customers or my clients leaning too heavily into it. Maybe in 10-15 years, yes, but right now probably not.

Interviewer   9:17
What do you think are the obstacles then when it comes to adopting AI in practise?

Participant 2   9:30
Like I just had a lot of the records that we get aren't formatted in a way that AI could utilise.
The obstacles, it's probably just the application.
I think especially because a lot of our systems are excel driven and they're kind of formula driven across different tabs, I think it'd be quite hard to apply AI to that if you were using like a cloud software. That has designated fields. It could read maybe, but at the moment it would take so much. Actually, that's probably obviously it would take a lot of input on our end to put something into an AI format so that so that AI could read it.

Interviewer   10:16
I see. So you think it's a matter of formatting more than anything and teaching it with that formatting? 

Participant 2   10:20
Probably.
And I think that would take an awful lot of for it to run smoothly and for it to actually be a time saving and a money saving tool. I think it would take a lot of implementation, and I don't think companies my size currently are looking to do that.

Interviewer   10:32
How do you think AI can be introduced into accountancy practises as fast as possible?

Participant 2   10:56
Probably like chat box and stuff like that to ask questions would be probably an easy way. So if I had maybe a complex journal to post and I wasn't 100% sure, maybe checking that with a bot.

Interviewer   11:06
I see.
So almost like ChatGPT, almost the Gen AI sort of stuff then.

Participant 2   11:20
Similar. Kind of like using that on Microsoft Suites like Outlook.
Checking emails can make emails more concise if they too waffly. Probably would be the easiest way to adopt any form of AI. In a practice my size.

Interviewer   11:46
Zero and Sage already have AI at least introduced within the software.

Participant 2   12:00
I have AI in a Sage copilot rucksack.

Interviewer   12:04
You do? Oh, brilliant. OK, so you've already had that marketed to you.

Participant 2   12:06
Yes. On the Expos that I go to, they talk about it. 
I'm aware of them. We won't probably be using them in the next year or two, but at present we haven't updated our Sage. The online one that has copilot.
We're actually a practise for Xero. We were one of the pioneers in South Wales who adopted and pushed Xero. We love Xero in my practise, it's our favourite.
We are one of the companies in this area that pushed Xero to our clients from the get go. One of the partners here, Leanne, is a big Xero fan. But I don't know if we use the AI functionality. But again, I'm in the audit team, so I don't. I do send account jobs, but I don't post to Xero. I usually look at Xero from an outsider's perspective to get all the information out rather than inputting.

Interviewer   13:51
Well, thank you very much. I really appreciate it and I hope you have a wonderful time yourself as well.

Participant 2   13:57
Thank you. Catch and wet. Bye bye bye bye.

Interviewer   13:58
Thank you. Thank you. Bye.
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Interviewer   0:11
My first question is, in what way does AI help you with fraud detection?

Participant 3   0:18
We've started using different software that include AI and that AI identifies trends in data. For example, there is a software called Dext, and Dext has a add on called Dext Commerce, and you are able to run a background check on all the data and that picks up different trends. It picks up anything abnormal.

Interviewer   1:01
And this is an add on to the accounting software just to cover, OK.

Participant 3   1:01
So yes, so Dext connects to Xero and basically records invoices and receipts, so you just need to copy and scan something over to Dext and Dext will pick out the supplier, the description, the name, the amount, the VAT, the gross amount. But that's the main part of Dext. But they've got another little add on with index called Dext Commerce and that's the one where you can look at accounting software. Data identify trends. Identify anything that isn't normal. And it picks up different amounts and it is quite good and it gives you like a rating and a score.
So not necessarily purely for fraud detection, but it identifies different items that can be used. To and then it helps you target areas to look into.

Interviewer   2:15
Where do you think where? When accounting, do you think AI would benefit you the most?

Participant 3   2:16
Everywhere. I think everywhere.

If people that aren't using AI, they will get left behind quite quickly.
So like I said, Dext is an example, it helps you process everything.
You can run reports all automatically. You can set up rules.
You should get to a position where you don't need bookkeepers because everything happens at the touch of a button.

Interviewer   3:01
OK, so do you think it'll replace the role of accounting then? If that's the case entirely or do you think it'll augment it, change it in a way?


Participant 3 3:12
Change it. Instead of needing 10 people, you will need two people.
I don't think you'll replace. So I don't think it can just work on it's own.

Well, not yet anyway, but how quickly it's developed, I wouldn't be surprised if one day was just all you needed.

Interviewer   3:36
Do you think there's a first move advantage in using AI as well? Like you say with people being left behind?

Participant 3 3:57
To a certain extent.
A lot of the time when people have accountants, they quite value a professional person to talk to in a way, in a weird sense. You know, someone wants to talk to someone in a suit rather than a bloke wearing a hoodie that knows how to use AI so.

In maybe other services, I mean like other lines of work, AI might first mover advantage a lot more than accountancy.

But I think with accountancy.
It is still an element of first one first move advantage.

Interviewer   4:39
What do you think are the obstacles in adopting AI in practise?

Participant 3 4:50
Too much reliance. On the AI doing everything correct.

Reliance so people don't trust them. Trust AI entire so.
If you got AI and software completing a job for you in full, you still need people reviewing that work, even though it's been prepared by AI, because AI will still lack some of the fundamental knowledge that you have because you know the client.

Interviewer   5:52
I see. OK. So it's almost being afraid to use it almost too much in a way, and being over reliant on it. I see. OK, that's perfect.

Participant 3   5:59
Yes.
You need people to still review what AI will produce for you.
And an example was I was using ChatGPT and I asked about a certain tax rate.

I knew there were changes coming. The changes to double cabs, you know the pickup trucks, there's, there's been tax changes in double cab pickups being treated as vans. And then I asked about some rates and it gave me an old answer.

But then I questioned it and I said I thought these updated. That's literally all I said. I thought these updated and it goes, Oh yeah, it has. And then he gave me, like, the updated data.
So if you heavily relied on that without any source basic fundamental knowledge, it would have prepped everything on the wrong rates.


And preparing everything on the right wrong rates is worthless.

Interviewer   7:23
So you almost need to use AI more as a tool and also even have that expertise.

Participant 3   7:30
Yes, yeah. Hence why I don't think it is a replacement yet.

It might help reduce people, but not you can't get rid of people.

Interviewer   8:01
You're incredibly tech savvy there, that's for sure.

Participant 3   8:04
Mate, you have to start using AI, otherwise you'll get left behind so.

Interviewer   8:06
Oh my gosh. Oh my gosh, that's for sure. I feel when some practises say like are we only use basic versions of software and don't even go further, it's almost.
Straight it's strange.
Participant 3   8:22
Yeah, but it's because people don't like change that.

Interviewer   8:24
Yeah, that's true.

Participant 3   8:25
Like why? If it works, why change it?

Interviewer   8:28
Yeah. When you're comfortable, why not as well? Yeah.

Participant 3   8:30
It gives you opportunities to do other things. 
It's owner managed businesses that go. That one man is doing all the bookkeeping and accounting and everything. And he also happens to be the owner. He's thinking, why should I pay someone to do it when I can do it? But he's taken three days a week to do it, whereas if he started using AI, he could do the same job in a day.
And those two days could be used to what? Promote your business. Find more customers, more clients.

Yeah, it's just a, it's just a mindset people have. They don't like change, don't want to tweak how they do things.

But even it's from an audit point of view. There's a number of owner managed businesses and SMEs that still need audits, whether it's because people want them or they've got a loan that requires them, but they still need an audit by using software, you can do a bulk of the audit work from an accounting point of view on Xero for example.
A lot of the time now is a requirement to have copies of invoices attached to each transaction.

What you can do is get AI to do testing for you. It'll pick a sample for you. It'll do a sampling form for you. It'll pick the sample for you, and then I'm pretty sure it can go in and check itself as well.

Interviewer   10:19
And all you need to do is just look at look at what's given the order type. Basically for the order to give it the thumbs up, basically.

Participant 3   10:24
Yeah.

Interviewer   10:29
Oh, OK.
That really goes in depth. That was for sure.

Participant 3   10:32
Pretty much you hear everyone needs to use AI. Think.

Interviewer   10:37
Exactly. Exactly. So ultimately, AI is a tool.

Participant 3   10:42
Yeah.

Interviewer   10:43
Yeah. Thank you very much, RA, and I really appreciate it. Honestly, your answers have been gold dust to me, I must admit. So I really appreciate it. Still, I hope all goes well with you yourself. I appreciate it. Thanks very much. Have a good one yourself and good luck.

Participant 3   10:50
No worries, mate. No worries, that's all.
Cheers, pal. You too, man. Good luck with your dissertation.
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