Coaching Scenario using  Landsberg Model
Coach: Beauty Salon Owner
Coachee: New Employee

Introduction: Coach: good morning, Madalina and welcome in our team. Today, we're here to help you excel in your role at Xtream Beauty Salon. I want to start by understanding your career aspirations and any challenges you're currently facing.
Coachee (New Employee): Coachee: Thank you for having me. I'm eager to improve my skills and contribute to the salon's success. I'm struggling with the salon's scheduling software, upselling, and managing my time effectively.
Coach: I appreciate your honesty. Let's solve these issues and create a plan for your growth. We'll be using the Max Landsberg coaching model to help you excel in your new role at the beauty salon. Have you encountered or used the Landsberg coaching model in any of your previous roles or experiences?
Coachee: No, this is my first time hearing about it. Can you please explain more about how it works?
Coach: Of course! The Max Landsberg coaching model is a structured approach that focuses on setting clear goals, understanding the current reality, identifying barriers, and developing an action plan to achieve those goals. It's an effective method for addressing challenges and achieving professional growth.
Barriers and Different Types of Questioning:
Coach:Now, let's get back to your specific challenges. You mentioned struggling with the salon's scheduling software. Can you describe in more detail what issues you've encountered with it?
Coachee: Certainly. The scheduling software is quite different from what I've used before, and I find it challenging to quickly schedule appointments and manage the salon's daily operations efficiently.
Coach: Thank you for sharing that. Next, you mentioned upselling as a challenge. Could you provide more insight into why you find upselling intimidating and the specific issues you've faced in this area?
Coachee: Upselling feels daunting because I want to provide excellent service without coming across as pushy or insincere. I need guidance on how to do it effectively while maintaining a positive customer experience.
Coach: I appreciate your openness. It's important to balance upselling with excellent customer service. We'll definitely address that. Lastly, you mentioned time management as a daily challenge due to back-to-back appointments. Can you tell me more about how this affects your work and what you've tried so far to manage your time more effectively?
Coachee: Managing time effectively is crucial, especially when I have consecutive appointments. I often feel rushed, and it affects my ability to provide quality service. I've tried to organize my schedule, but I'm still looking for better strategies.
Coach: Thank you for providing these insights. Now that we have a clear understanding of your challenges, we'll use the Max Landsberg coaching model to set specific goals, assess your current situation, identify barriers, and develop an action plan to address these challenges and help you succeed in your role. Are you ready to begin the coaching process?
Coachee: Yes, I'm eager to get started and improve in these areas. Thank you for your guidance and support.
Top of Form
Goal: Coach: What are your goals in terms of improving software skills, upselling techniques, career development, and time management? Can we set clear, specific, and measurable objectives to work towards?
Coachee: Coachee: I'd like to become proficient with the scheduling software, increase my upselling success rate by 20% within the next three months, create a career development plan, and establish time management strategies to provide excellent service.
Coach: Excellent, let's move on to assessing the current situation.
Reality: Coach: In your current situation, what resources or support are available to you for tackling these challenges? Are there any current strengths or opportunities you can leverage?
Coachee: Coachee: Colleagues are available to offer advice on upselling, and there might be training programs for software use. My strengths include strong client relationships. However, the daily rush is a barrier to making the most of these resources.
Coach: That's insightful. Let's explore your options to bridge the gap.
Options: Coach: What options can we consider to address these challenges effectively? How can we leverage available resources and your strengths to enhance your software skills, upselling abilities, career development, and time management?
Coachee: Coachee: We can arrange software training sessions, focus on specific upselling techniques, research relevant courses and certifications, and create a more balanced appointment schedule. These options seem well-aligned with my goals and available resources.
Coach: Great! Now, let's create a detailed action plan.
Action Plan: Coach: What specific actions will you take, and when will you complete them to address these challenges? Can we create a structured plan that includes deadlines and accountability?
Coachee: Coachee: I'll schedule software training within the next two weeks, practice upselling techniques with colleagues, research relevant courses within the next month, and create a new appointment schedule within the next week.
Coach: Perfect, it's crucial to have these action items and deadlines. Let's finish by discussing how we will monitor your progress.
Review and Monitoring: Coach: How often would you like to check in on your progress, and what metrics would you like to track to ensure we're moving in the right direction?
Coachee: Coachee: I think a bi-weekly check-in would work well, and we can track progress through software proficiency, upselling success, and improved time management.
Coach: Excellent choice. We'll schedule our bi-weekly reviews to ensure you're on track and making progress. During these check-ins, we'll also discuss any obstacles you may encounter and adjust our plan as necessary.
Coachee: Coachee: I'm enthusiastic about this structured approach to my growth and improvement. Thank you for your support.
Coach: You're very welcome! Remember, you're on a path to success, and I'm here to guide you every step of the way. Let's work together to achieve your career goals, and I'm excited to see the remarkable progress you'll make in the coming weeks.



