



[bookmark: _GoBack]USING A RESEARCH APPROACH IN HUMAN RESOURCES

Introduction

The research approach is a systematic procedure using a combination of quality evidence and critical thinking. It’s carried out by collecting quality data-based facts, thus enabling the researcher to arrive at a more informed result throughout the decision-making process.
The evidence-based practice focuses on a way to improve how correct decisions are obtained.
Research reveals that decisions based on personal experiences are defunct. Whilst management tends to fall back on easier solutions such as benchmarking, evidence often shows it is not necessarily a good indicator that it works for everyone. (Barends, E. et al. (2014) 
Rob Briner, (1) claims that students should be trained more in critical thinking and less in theories which may be questionable while questioning the quality of information. 
(Leedy and Ormond 2001) define that research is at times mistaken for gathering information, documenting facts, and digging for information. When research is the process of collecting, analyzing, and deducing data in order to understand a phenomenon, for making better-informed decisions.

Main Body

The method behind evidence-based research is that management systematically gathers credible and quality evidence.
Popular methods for this approach are:

Qualitative Research – Tesch, (1990) defined lots of different ways to approach qualitative research, case studies, direct research, oral history, documentation studies, and panel research to name a few. Anderson (2013) suggests qualitative data can help HR professionals to understand why certain things happen in an organisation. The data could be generated through inductions, performance appraisals, and leavers interviews. This type of research gives an understanding of underlying reasons, motivations, and opinions.
The most common methods used are;

In-depth Interviews (structured one-to-one interviews)
· Advantages – face to face interactions, allowing the interviewer to clarify or explain the question 
· Disadvantages – a large amount of information, costly and time-consuming

Focus Groups (Interviews a group of people together)
· Advantages – In-depth conversations, an opportunity to clarify or discuss the question
· Disadvantages – the interviewer needs to ensure they don’t lose the group’s attention.

Observations (covert observes undercover, Overt direct observation, can also be used in Quantitative research)
· Advantages – Allows the collection of first-hand data where the activity is happening.
· Disadvantages – Expensive and time-consuming. Overt may lead to the Hawthorne effect.

Case Studies (in-depth investigation of a group, person or event)
· Advantages - Present data of real-life situations and better insights into behaviours.
· Disadvantages – difficult to replicate, time-consuming

Quantitative Research – This is done by generating numerical data and applying it to useable statistics. Quantitative data collection methods can be a lot more structured than qualitative. (Creswell, 2003, p. 153).
Quantitative research involves the collection of data so that information can be quantified and subjected to statistical treatment in order to support or refute “alternate knowledge claims” 
Anderson (2013) Points out that this type of research can identify the extent to which things are or are not happening. It is much less helpful in terms of analysing why things are the way they are. An example of Quantitative data could be sick days and their reasons. 

Questionnaires (Closed-ended questions, Likert Scale ) 
· Advantages - a simple way to collect data, a cost-effective option for collecting a large amount of data.
·  Disadvantages – Respondents may not understand all the questions and give inaccurate answers.

Interviews (A prefixed set of questions)
· Advantages – interviews are more flexible than questionnaires, as the interviewer can adapt the question to each participant. 
· Disadvantages – can be very time-consuming. it can be more productive if you interview multiple people at one time in a focus group.

Records (external data, census, numerical data)
· Advantages – Data collection time is minimal as the data has been collected and recorded by someone else
· Disadvantages – Record could be incomplete or inaccurate.

How to plan using quantitative and qualitative research:
As cited by (Barends, E. et al (2014) 
Evidence-based practice is about making decisions through the conscientious, explicit and judicious use of the best available evidence from multiple sources by: 

1. Asking: converting a practical concern or problem into an answerable question 
2. Acquiring: systematically searching for and retrieving the evidence 
3. Appraising: critically judging the reliability and relevance of the evidence 
4. Aggregating: weighing and pulling together the evidence 
5. Applying: combining the evidence into the decision-making process 
6. Assessing: evaluating the outcome of the decision taken to increase the likelihood of a favorable outcome


Mixed approach
Is a methodology, that incorporates; collecting, analysing, Quantitative (questionnaires and interviews) with Qualitative (Focus groups, surveys) using scales like the Likert-type.
Easterby-Smith et al (1991) mention that ever more researchers argue that an attempt should be made to mix methods to some extent because this will provide more viewpoints on the phenomena to be investigated.

Conclusion
As Albert Einstein said: “not everything that can be counted counts, and not everything that counts could be counted”.  The quantitative data may not always be useful in collecting data, but when using it with qualitative research, a more refined result can be obtained, giving a better overview. 
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