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The contemporary themes in the hotel and hospitality industry have been getting more and more recognition due to the changes in preferences and awareness of both the consumers and the firms operating in the industry (Conrady and Buck, 2012). The hotel industry is exploring the contemporary themes to attract more and new consumers and satisfy their needs and demands more efficiently. One of the most emerging and pressing contemporary theme is sustainability in the hotel and hospitality industry. Sustainability has become crucial for the hotel industry due to the increasing concern for the deteriorating environment and surging consumers’ awareness for more sustainable solutions (Conrady and Buck, 2012). The hotel and hospitality industry has been taking various measures and actions to reduce their negative impacts on the planet along with making their operations and activities more “green” or sustainable (Dimara et al., 2017). The industry is focusing on achieving sustainability by reducing carbon footprint, investing in renewable energy, green sourcing of foods, waste management and recycling, and many other measures for reducing negative environmental impact.
[bookmark: _Toc135105905]Overview of THE PIG
For this research project, the case study will include one of the most green and eco-friendly hotels operating in the UK, THE PIG. THE PIG started its journey in 2011 and has become consumers’ favorite due its approach to sustainable and green services. The first outlet of THE PIG was set up in Brockenhurst, New Forest, Hampshire, UK. It now has a total of 8 locations in the UK and is planning to open two more hotel within 2025 (The PIG Hotel, 2023).
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The sustainability of hotel and hospitality industry have been one of the biggest concern for the industry and numerous researchers have been studying the impacts of sustainability measures taken by the firms operating in this industry. The global hotel and hospitality industry is responsible for a significant amount of environmental issues such as carbon footprint, water usage, waste management, higher usage of energy sources, etc. (Ford and Sturman, 2020). The hotel industry has been working towards sustainability through reducing their carbon footprint, reducing water intensity, increasing usage of renewable sources of energy, procuring raw materials from sustainable sources and supply chain, providing green experience and consumer service to the consumers and guests, etc. (Ford and Sturman, 2020).
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The sustainability measures not only have environmental and economic impact on the hotel and hospitality industry but also have several social, political, legal, and technological impacts on the industry and the firms within this industry. PESTEL analysis is one of the key tools that can be utilized to analyze the macro-environmental impacts of the policies or measures taken by any firm or industry. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors of a firm or industry or country that affects the business and operation of a firm or industry (Gil-Saura and Ruiz, 2011). The PESTEL analysis of sustainability on hotel and hospitality industry is provided in the following manner:
· The political impacts of sustainability on the hotel industry come from the laws and regulations that the government and other governing bodies implement in order to encourage the industry to be more sustainable in its operational activities. For instance, the government of UK tries to follow the Sustainable Development Goals (SDGs) and enforces laws related to this.
· The economic impact of sustainability relates to the monetary benefits from using more sustainable energy sources, sourcing raw materials from local businesses, reusing and recycling different materials, etc.
· The social impact comes from the change in consumer behavior and awareness towards environment in the recent years, especially after the global pandemic Covid-19, surging trend of “going green”, etc.
· The technological impacts come from the emerging technologies that the hotel industry can utilize in making its operations more environment-friendly and efficient. For instance, investing on renewable energy sources, utilizing technologies to reduce carbon footprint, etc. (Gil-Saura and Ruiz, 2011).
· The environmental impact is the main reason that hotel industry is trying to be more sustainable. The industry has various negative impacts on the environment and ecology. Thus, gaining sustainability will allow the firms to have less carbon emission, better waste management in terms of foods and livestock, increasing recycling of different materials, etc.
· The legal impacts arise from the rules and regulations that the hotel industry has to follow in order to operate in a country and every government is imposing various laws to make the industry more sustainable and eco-friendly.
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Sustainability is one of the significant aspect for various industries and hotel and hospitality industry is one of them as it is directly related to the growth and development of the industry and the firms within the industry (Shen et al., 2020). Researchers suggested that the hotel industry use a large amount of energy and water for its heating, cooling, lighting, and cooking purposes (Abdel-Maksoud et al., 2016). As these factors affect the environment negatively, the hotel industry is trying to be more efficient in its usage of energy and water (Dimara et al., 2017). Several studies have shown that the hotel industry has been taking initiatives regarding its environmental impacts and taking policies and measures that will make the hotels more eco-friendly and sustainable in the long run (Kapera, 2018; Kang et al., 2012)). Studies have found that hotels are adopting various environmental management systems and more and more hotels are working towards becoming green hotels (Kang et al., 2012). 
One research suggested that green hotel initiatives and practices will undoubtedly make the hotel industry more eco-friendly that will assist the industry to reduce its negative environmental impacts (Radwan et al., 2012). The hotels are adopting renewable energy for their electronic devices and heating, cooling, etc. purposes, reducing water usage in their daily activities, applying effective and efficient wastage management and recycling program, etc. (Radwan et al., 2012). Another research indicated that international and multinational hotel chains have been prioritizing sustainability in their operations through incorporation of sustainability measures in to their long term strategic planning (Jones et al., 2014). A study conducted on Intercontinental Hotel Group revealed that the group sets out its policies and standards according to its position in terms of social, environmental, and ethical concerns (Alipour et al., 2019). The study also indicated that the hotel group is diligently working towards achieving a total of 7 Sustainable Development Goals (SDGs) as part of its responsibility towards the society and environment (Alipour et al., 2019).
Researchers have been investigating the sustainability issue in the hotel and hospitality industry from different angles and perspectives. One researcher investigated the capacities and obstacles of the hotel industry in Poland along with the current scenario of implementing sustainable development goals and principles of the industry (Kapera, 2018). On the other hand, another set of researchers approached the sustainability aspect of the hotel and hospitality industry from the perspective of consumers (Han et al., 2018). They researched the consumers’ perspective on water consumption and wastage in the hotel and hospitality industry and analyzed how this perception of the consumers affect the policies and practices of the hotel industry towards a more green approach (Han et al., 2018). Two researchers studied the policies and practices related to sustainability of some hotels in Canada and found significant impact of those sustainability policies and practices on the firms (Prud’homme and Raymond, 2013).
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THE PIG has become one of the trend setter in the hostel industry for being eco-friendly and sustainable in its operations within a very short period of time. The hotel has been implementing sustainability related policies and measures in its different departments since its inception. THE PIG has been maintaining its sustainability in different aspects of the hotel, for instance, food and beverages department, guest services department, housekeeping department, etc. have been a major part of the sustainability program along with other aspects of the hotel (The PIG Hotel, 2023).
As part of the sustainability policies and practices, THE PIG applies special focus on its foods and beverages sourcing and serving in terms of sustainability. In this research project, the specific area that will be analyzed in terms of sustainability will be food and beverages of THE PIG. The hotel has been prioritizing its food and beverages and formed its activities around this aspect of the firm. The vision and philosophy of the firm regarding food is rather simple and unique (The PIG Hotel, 2023). The hotel believes in using products for preparing the foods that they can grow themselves through their kitchen garden or the products that can be collected and sourced within a 25 mile area around the hotel. The hotel wants to be self-reliant and wants to keep the activities within their reach.
The kitchen garden is the center of all of the activities of THE PIG in its all of 8 locations. The hotel’s commitment towards homegrown and locally sourced foods allows the hotel to offer seasonal and fresh delicacies to its consumers and guests all year round. The menu of the hotel reflects the seasonal foods that can be freshly served to its guests with a higher priority on British foods and wines. The locations of the 8 hotels have been carefully considered while designing the menu and how the raw materials and food products will be harvested and sourced with a higher focus on fresh and local fish, meats, fruits, cheese, and English wines (The PIG Hotel, 2023).
The following section will be listing the real implications of the sustainability policies and practices at THE PIG and the response of its management to the sustainability factor in the hotel.
· The 8 locations of the hotel works with suppliers who can provide the required food and beverages materials within a 25 mile area. This allows the hotel to keep the ingredients fresh and locally sourced along with plummeting food packaging and food miles.
· The hotel can harvest and grow vegetables and fruits that are approximately 17 tons in amount throughout its own locations every year and this requires no packaging or transportation which further reduces environmental impacts.
· The kitchen gardens and polytunnels of the hotel are fully organic in nature which allows the hotel to become more sustainable and eco-friendly. The hotel also procures English wines from the local vineyards for supporting English Wine industry.
· One of the ways that THE PIG reduces waste from its restaurants is that the hotel utilizes the used coffee grounds for production of mushrooms within its kitchen gardens. Since the inception of THE PIG in 2011, the mushroom houses of the hotel have been able to produce approximately 3,472 kilograms of mushrooms and it produced 1,400 kilograms alone in 2019 (The PIG Hotel, 2023).
· Four out of eight locations of THE PIG, the total number of chicken eggs, quail eggs, and duck eggs were approximately 24,500, 44,000, and 800 respectively which were utilized within one year in those 4 THE PIG locations (The PIG Hotel, 2023). All of these eggs have been produced and sourced from local suppliers keeping in mind the 25 miles benchmark for its menu preparation.
· THE PIG, New Forest, Hampshire is one of the prestigious member of the SRA which stands for Sustainable Restaurant Association. SRA works towards making the hotel and hospitality industry to become more collective in nature as it will develop the food quality of the members. As the SRA highly focuses on positive impact of the foods served in the restaurants and hotels as part of the food industry, THE PIG maintains and manages the food quality of all of its locations without any compromise.
· The hotel also utilizes the expertise of expert forager with over 40 years of experience for foraging foods both from lands and sea that are near the vicinity of the hotel locations.
· The food waste management and recycling of THE PIG is highly effective and efficient. The hotel utilizes the wastage from its gardens as compost or fertilizer in the kitchen gardens. Another food waste management and recycling practice of the hotel is that it recycles all of the oils that has been used for cooking (The PIG Hotel, 2023). As the cooking oils cannot be easily discarded and have higher negative impacts on the ecology, the hotel takes precautions and recycles the cooking oils accordingly.
· To ensure the quality of the locally procured fishes for the menu of THE PIG’s locations, the hotel procure and purchase fishes that have been approved by MCS which stands for Marine Conservation Society. The hotel also cures the meats itself and produces honey in its locations for reducing food miles.
· The hotel also collaborates with Belu Water which is a social firm. Belu Water is the supplier of pure and natural water in the hotel and utilizes recycled glass for making the water bottles.
There are some limitations that the hotel had and has to face in its sustainability practices in the recent years. For instance, kitchen gardens and polytunnels are organic but the hotel has not been able to acquire any certification. Acquiring the certifications for its organic food production will allow the hotel to work more effectively (The PIG Hotel, 2023). Another limitation that the hotel had to face was that due to Covid-19 pandemic. The hotel was not able to meet the predicted or estimated food quantities in terms of production and consumption. As the hotels in the UK had to be closed down due to the pandemic outbreak and even after opening up the hotels, there are restriction in tourism both locally and globally which led to underperformance in terms of food and beverages in the recent years.
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THE PIG is one of the pioneer in the sustainable and green practices within the UK hotel and hospitality industry. Even though the hotel has been maintaining its food and beverages section to be sustainable from the get go, there are many areas for improvement for the hotel in the future. Some of the following recommendations can be utilized by the hotel for future improvement:
· The hotel can get the certifications for its organic farming that will add further value to the food and beverages of the hotel. For getting the certifications, the hotel need to maintain the quality and techniques used during the farming procedure and meet the faming standards that will allow the firm to become certified.
· The hotel can improve its food waste management further by introducing sustainable technologies into the procedure and recycle the food wastes as much as possible.
· The hotel can focus more on sustainable food sources while procuring ingredients for its menu which will further elevate the image of the hotel as being eco-friendly.
· THE PIG can also make the food packaging to be more recyclable and sustainable through reuse. As the hotel already has several practices related to this, the hotel can become fully sustainable in its packaging.
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THE PIG has been a forerunner in sustainable hotel practices. The hotel has great potential for future development and achieve more sustainable goals in its daily operations and activities. As the surging “going green” trend gives an edge to THE PIG over its competitors, the growth potential of the hotel also surges from this contemporary theme of sustainability.
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