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1. [bookmark: _Toc203950455]ABSTRACT

Digital transformation is fundamentally reshaping the global accounting profession, with profound implications for productivity, job satisfaction, and the professional identity of Accountants.

In Hong Kong, a city renowned as a global financial hub, the implementation of Artificial Intelligence (“AI”), cloud-based accounting systems, and Robotic Process Automation (“RPA”) has promised unprecedented efficiency gains and a redefinition of the Accountant’s role. However, despite these technological advancements, accounting professionals continue to report long working hours, high stress, and persistent burnout. This paradox, where technological innovations in Hong Kong does not translate into reduced workloads remains a critical and under-researched issue in both academic and professional circles.

The Hong Kong Institute of Certified Public Accountants (“HKICPA”) highlights that technology can streamline processes and improve accuracy, but also introduces new complexities and demands. In today’s rapidly digitizing world, technological innovation is a key driver of competitiveness and growth for businesses of all sizes. Advanced algorithms and machine learning techniques are now widely used to perform repetitive accounting tasks, enabling organizations to reduce manual effort, enhance accuracy and achieve significant efficiency gains. However, empirical evidence indicates that anticipated reductions in working hours have not materialized. Instead, Accountants face increased expectations, expanded roles, and heightened regulatory compliance pressures, all of which contribute to sustained long hours and burnout. Accounting professionals view digitalization as both an opportunity and threat, emphasizing the need for the profession to fully understand these dynamics in order to maximize its benefits and minimize risks.

The broader academic literature underscores the complexity of digital transformation. It is not merely a technological shift but a profound organizational, cultural, and professional change that requires careful management and adaptation. The implementation of digital technologies in accounting is often accompanied by new challenges, including increased cognitive demands, skill gaps, reliability of financial information and employability. These insights are particularly relevant in Hong Kong, where the accounting profession is expected to adapt rapidly to global standards, regulatory changes, and the demands of multinational clients and stakeholders.

Recent research has also highlighted the psychological toll of digital transformation. Digitalization increases job functions overload by raising time constrains and task complexity within the profession. Similar studies indicate that using information and communication technologies raises work demands and stress. The paradox of digital transformation—where technological innovation fails to deliver anticipated reductions in workload—is not unique to Hong Kong, but it is particularly acute in the city’s highly competitive and fast-paced business environment.

[bookmark: _Toc203950456]1.1	Confucian Ethics and the Paradox of Long Working Hours

The persistence of long working hours despite digital transformation cannot be fully understood without considering the cultural context of Hong Kong. Confucian ethics, with their emphasis on diligence, loyalty, hierarchy, and collective harmony, encourage employees to prioritize organizational goals and collective well-being over individual work-life balance. These values often normalize extended work hours as a mark of professional dedication and moral virtue. In Hong Kong’s accounting sector, such norms may discourage open discussion of workload issues, as raising concerns could be seen as disruptive to group harmony or as a lack of commitment. The hierarchical nature of Confucian organizations may also limit the ability of junior staff to voice concerns about stress or burnout, further contributing to the paradox of long working hours.

Recent research highlights that Confucian culture, with its four major orientations —relationship, seniority, benevolence and righteousness — shapes both affective and normative motives for working overtime among Asian employees. Seniority orientation fosters a sense of obligation to respect authority and adhere to implicit workplace norms, while relationship orientation emphasizes maintaining interpersonal ties and fulfilling both formal and informal expectations. Righteousness orientation drives individuals to pursue perfection and self-cultivation, leading to intrinsic motivation for overtime, and benevolence orientation encourages self-sacrifice for the collective good, reinforcing group goals over personal comfort. These cultural factors help explain why overtime remains prevalent in Hong Kong’s accounting profession, even as digital transformation promises efficiency gains.

[bookmark: _Toc203950457]1.2	Expanding on the Context and Significance

The significance of this review extends beyond the accounting profession to broader issues of workforce well-being and organizational resilience. In Hong Kong, the accounting sector is a cornerstone of the financial services industry, which contributes significantly to the city’s GDP and employment. The pressures faced by Accountants are thus not only a matter of professional concern but also of economic and social importance. The accounting profession in Hong Kong is at a crossroads, facing both unprecedented opportunities and challenges because of digital transformation. Organizations are encouraged to approach digital transformation as a critical strategic initiative, ensuring long-term growth and sustained competitiveness rather than viewing it solely as a technological enhancement. The COVID-19 pandemic further speeds up digital adoption, as remote work requires cloud-based collaboration and digital document management.

Furthermore, the global literature on digital transformation in accounting provides valuable insights that are relevant to the Hong Kong context. The implementation of AI and automation in accounting is not just about replacing manual tasks, but about redefining the role of the Accountant as a strategic advisor and business partner. This shift is particularly relevant in Hong Kong, where the demand for value-added services is increasing as businesses seek to navigate a complex and rapidly changing regulatory environment.

In summary, the paradox of long working hours in Hong Kong’s accounting profession despite the era of digital transformation is a multifaceted issue that requires a holistic and multidisciplinary approach. This literature review aims to provide a critical and comprehensive analysis of the factors driving this paradox, drawing on the latest research from both global and Hong Kong perspectives.

Keywords: Digital Transformation, Long Working Hours, Accountants, Burn-outs, Artificial Intelligence, Accounting Profession




2. [bookmark: _Toc203950458]LITERATURE REVIEW

Digital transformation is rapidly reshaping the accounting profession worldwide, introducing technologies such as automation, cloud-based systems and AI that promise greater efficiency and accuracy. In Hong Kong, these advancements are particularly significant given the city’s status as a global financial hub. However, despite widespread adoption of innovative tools, accounting professionals continue to experience long working hours, persistent stress, and high rates of burnout. This paradox highlights the need to critically examine the broader organizational, cultural, and regulatory factors that influence the impact of digital transformation on Accountant’s work practices.

The following sections provide a detailed review of the existing literature on digital transformation within the accounting sector, with a specific focus on Hong Kong. It explores the historical evolution of digital technologies in accounting, the drivers and barriers to their adoption, and the complex interconnections between efficiency gains and persistent workload challenges. By synthesizing global and local research, the review aims to identify key themes, theoretical frameworks, and research gaps that contributes to the ongoing debate about technology’s true impact on the accounting profession.

[bookmark: _Toc203950459]2.1	Evolution and Benefits of Digital Transformations

(i) [bookmark: _Toc203950460]Historical Development and Key Drivers

Digital transformation in Hong Kong’s Accounting profession began with the adoption of spreadsheets and basic accounting software, progressing to cloud-based platforms, Enterprise Resource Planning (“ERP”) systems, and, more recently, AI-powered tools (Eziefule et al., 2022; HKICPA, 2023b; JSEC, 2024). Early efforts focused on automating routine bookkeeping and transactional processes, aiming to reduce errors, accelerate closing cycles, and improve data integrity.

(Pargmann et al., 2023) introduce a classification framework for digitalized activities, categorizing them as automated routine activities, manual routine activities, and cognitive non-routine activities. These classifications provide an essential framework for analysing the impact of digitalization on various categories of accounting tasks.

Technological innovation is identified as an important factor influencing business growth and competitiveness across various company sizes (HKICPA, 2023b). Digital transformation has significantly altered the methods of performing accounting tasks while also presenting both new opportunities and challenges for accounting service firms. Key drivers of digital transformation in Hong Kong include the evolution of financial data, increased regulatory complexity, stakeholder demand for real-time reporting, and competitive pressures to improve efficiency and reduce costs (Fintech HK, 2023; HKICPA, 2023b; Khotanlou et al., 2025).

The Role of Regulatory and Market Pressures

The Hong Kong government has played a proactive role in promoting digital transformation. Its strategy includes advancing in digital infrastructure, facilitating digital transformation and cross-boundary data flow, and nurturing talent (HKICPA, 2023b; news.gov.hk, 2025). This policy environment has encouraged corporations to embrace digital technologies, resulting in improved efficiency and effectiveness across departments, including accounting.

Regulatory changes have been a significant mechanism for digital transformation in Hong Kong’s accounting sector. The Accounting Standards (“IFRS”), has increased the complexity of financial reporting and created a greater need for accurate, timely, and transparent data (Julius, 2024). Digitalization can introduce additional risks, including those associated with data security, data privacy, and consumer treatment, highlighting the need for effective data governance and cybersecurity measures.

Market pressures, including the need to remain competitive in a globalized economy, have also driven the adoption of digital technologies. The accounting profession is under increasing pressure to deliver more value to clients, reduce costs, and improve service quality (Khotanlou et al., 2025). Digital transformation is seen as a key enabler of these objectives, but it also introduces new challenges and risks.

The Impact of COVID-19

The COVID-19 pandemic has a profound impact on the accounting profession in Hong Kong. The sudden shift to remote work highlighted the need for digital tools to maintain business operations and reliable financial reporting (HKICPA, 2023b). Even as technology advances, the ongoing need for manual oversight and interpretation of complex rules persists, accelerating the adoption of cloud-based accounting systems, AI-powered analytics, and RPA (Feghali et al., 2022; Fontaine et al., 2020).

(ii) [bookmark: _Toc203950461]The Benefits of Digital Transformation

There are a range of benefits from digital transformation in accounting, such as efficiencies, accuracy, real-time reporting, and compliances:

· Efficiency and Productivity – Automating repetitive tasks like data entry, reconciliations, and report generation allows staff to focus on higher-level analysis (Choi & Xie, 2025; Odonkor et al., 2024). In Hong Kong, cloud-based systems and direct bank feeds have reduced duplication and human error, streamlined workflows, and provided real-time visibility into financial data (BoardRoom, 2024; Rajagopal, 2025).

· Accuracy and Transparency – AI and digital tools reduce human error and enhance the reliability of financial data, supporting more informed decision-making (Hamdy et al., 2025). Automation and Optical Character Recognition (“OCR”) have improved audit trails and simplified compliances (HKICPA, 2023b). According to Rajagopal (2025), the adoption of cloud-based systems is associated with a significant reduction in errors in financial reporting, as these systems enhance transparency, minimise human error, and enable more rapid data processing. Recent studies also demonstrate that AI-driven automation in accounting can process large volumes of data rapidly, reducing manual effort and enhancing accuracy. Also, cloud computing drives cloud accounting and finance innovation, with data analytics enabling more systematic and insightful analysis of corporate information systems.

· Real-Time Reporting and Strategic Value Creation – Cloud accounting and integrated systems enable real-time access to financial information, facilitating timely decision-making and compliance (DFIN Solutions, 2025; Singh et al., 2024). Digitalization has also transformed the preparation and dissemination of financial reports. Digitalization of financial report preparation can simplify and speed up the decision-making process, enabling more efficient and effective data processing (Kusmiati et al., 2025). This is also supported by Phornlaphatrachakorn & Na Kalasindhu (2021), who highlight that “the process of digitizing the accounting information system affects the role of Accountants in data operations, causing a shift in the role of an Accountant who previously prepared financial reports manually, switching to using digital technology in preparing accounting information.”

· Risk Management and Compliance – Customized AI can identify anomalies and risks in financial data, enhancing risk management and fraud detection. It can also automate regulatory reporting, ensuring compliance with Hong Kong’s complex regulatory environment and providing real-time insights into financial data (BoardRoom, 2024; Hamdy et al., 2025). The strategic value of digital transformation extends beyond operational efficiency. Predictive risk management in accounting with big data enables organizations to identify anomalies, forecast trends, and make more informed business decisions (Ma, 2023). Digital transformation and the quality of accounting are closely linked, with advanced analytics providing deeper insights into financial performance and risk (Hamdy, 2025).

(iii) [bookmark: _Toc203950462]The Changing Role of the Accountant

The role of the Accountant is evolving from a traditional focus on compliance and reporting to a more strategic and advisory function. The adoption of AI and automation in accounting is not just about replacing manual tasks, but about redefining the role of the Accountant as a strategic advisor and business partner (Eziefule et al., 2022). This requires Accountants to develop new skills and competencies, including data analytics, business intelligence, and digital literacy (Kruskopf et al., 2020; Pan & Seow, 2016).

Accountants are now expected to provide real-time insights, strategic advisory, and continuous compliance support, effectively increasing their workload (Hamdy et al., 2025; Leitner-Hanetseder et al., 2021). This shift is particularly pronounced in Hong Kong, where commercial entities seek to leverage data for competitive advantage (HKICPA, 2023a).

(iv) [bookmark: _Toc203950463]Emerging Issues and Persistent Challenges

· The Digital Divide – Empirical studies and industry analyses indicate that digital transformation can increase the efficiency and accuracy of accounting processes. However, these outcomes are not experienced equally in all cases. While larger corporations are increasingly adopting digital transformation, Small and Medium-sized Enterprises (“SMEs”) may encounter distinct challenges that make this transition more complex (Hamadi & Fournès, 2022; HKICPA, 2023b). SMEs often lack the resources and expertise to fully leverage advanced digital tools, resulting in unequal access to the benefits of digital transformation. The implementation of these tools often requires significant investment in technology and training, which can be a barrier for smaller firms.

· Workloads and stress – Surveys reveal that a majority of accounting professionals still experience high workloads and stress, particularly during peak reporting periods (Awang et al., 2022; Khotanlou et al., 2025). Digitalization can introduce additional risks and may increase existing risks for consumers, particularly regarding data security, data privacy, and equitable treatment. This highlights the complexities involved in digital transformation and the necessity for continuous adaptation and support (Fintech HK, 2023).

· [bookmark: OLE_LINK8]Skillsets and training – According to a KPMG study on digitization in accounting, digital transformation is significantly reshaping the accounting profession (Winkler, 2025). Processes are evolving to become more streamlined and efficient, while specialists require additional digital skills to address the challenges of digitalization. Integration complexity and limited specialist knowledge are primary obstacles to the implementation of AI. Investing in employee training and optimizing technical interfaces are critical steps to fully realize the potential of artificial intelligence (Winkler, 2025). This observation is further supported by Santhosh N and Dr Pavan Kumar, (2025), who highlight that the digitization of accounting introduces several fundamental challenges and issues, especially on the implementation of blockchain technology.

· [bookmark: OLE_LINK9]The Role of Change Management – Effective change management is critical to the success of digital transformation initiatives. However, cultural barriers including resistance to change, can be significant factors affecting the digital transformation process. Leadership and digital transformation in accounting departments are closely linked, with effective leadership playing a vital role in managing cultural adaptation and aligning digital initiatives with organizational goals (Albannai et al., 2024; Umar & Uswatun, 2024).

(v) [bookmark: _Toc203950464]Empirical Evidence in Hong Kong

Majority of accounting professionals in Hong Kong still experience high workloads and stress, particularly during peak reporting periods. Integration challenges, skills gaps, and organizational inertia often impede the full realization of digital transformation’s potential (HKICPA, 2021; Umar & Uswatun, 2024). 

Long Hours and Burnout in Hong Kong

Despite technological advancements, accounting departments in Hong Kong’s commercial entities continue to report persistent long hours and high levels of burnout. A recent survey found that over three-quarters of respondents worked 11 or more hours of overtime per week, with workload and tight reporting deadlines cited as the main reasons (HKICPA, 2021). Work-life balance was the most selected overall reason for leaving the profession. Burnout is widespread, with symptoms including chronic fatigue, cynicism, and reduced professional efficacy. Notably, 56 percent of professional Accountants reported suffering from stress and burnout, a rate significantly higher than that of employees in other sectors (HKICPA, 2022; Zhang et al., 2025). 

These findings are consistent with international research, which highlights that accounting professionals are exposed to high levels of work stress and burnout, mainly due to high workload, tight deadlines, and organizational pressures. These factors are persistent globally and are particularly acute during peak reporting periods (Rodrigues et al., 2022).

[bookmark: _Toc203950465]2.2	Theoretical Frameworks: Understanding the Paradox

[bookmark: _Toc203950466](i)	Productivity and Digitalization Paradoxes

The “productivity paradox” describes the phenomenon where increased investment in information technology does not always yield proportional productivity gains or reductions in labor input. In accounting, this is mirrored by the “digitalization paradox,” where technological advancements improve certain aspects of work but introduce new complexities and demands, often shifting rather than reducing workloads (Eziefule et al., 2022; Jesus et al., 2024). Digitalization substantially contributes to role overload by elevating task complexity and intensifying time pressures experienced by employees (Zhang et al., 2025).

The productivity paradox is particularly relevant in the context of digital transformation in accounting, where the promise of efficiency gains is often offset by increased expectations and expanded responsibilities. However, these models often overlook on organizational, cultural, and regulatory factors that facilitate on the technology’s impact on work practices and hours (Albannai et al., 2024; Jesus et al., 2024).

[bookmark: _Toc203950467](ii)	Technology Adoption and Diffusion Theories

The adoption and diffusion of technology in Hong Kong organizations are best understood through established theoretical frameworks such as the Diffusion of Innovations Theory and the Technology Acceptance Model (TAM).

These frameworks explain how factors like perceived usefulness, ease of use, and social influence drive technology adoption decisions. The Diffusion of Innovations Theory, as articulated by Rogers, suggests that the spread of new technologies is influenced by attributes including relative advantage, compatibility, complexity, and trialability, which collectively determine the rate and extent of adoption across organizations (Miller, 2015). In the accounting context, recent research demonstrates that organizational culture, perceived benefits, and the complexity of digital tools significantly influence whether accounting professionals embrace or resist technological change, even when digital transformation promises to reduce manual workloads (Hamadi & Fournès, 2022). Together, these models provide a robust foundation for analyzing how innovations are introduced, evaluated, and ultimately integrated into accounting practice.

[bookmark: _Toc203950468](iii)	Job Demands-Resources (JD-R) Theory

Job Demands-Resources (JD-R) theory explains that while technology can provide resources to streamline operations, it can also introduce new demands—such as constant connectivity, increased information processing, and role expansion—that may suggest role overload and burnout (Awang et al., 2022; Khotanlou et al., 2025). Digitalization increases role overload by raising task complexity and time pressures among employees (Zhang et al., 2025). Future Accountants see digitalization’s impact on working hours as both an opportunity and a risk for the profession (Awang et al., 2022).

[bookmark: _Toc203950469](iv)	Hybridization of Roles and Professional Identity

Digital transformation has led to the “hybridization” of accounting roles, where professionals are expected to combine technical, analytical, and advisory competencies (Eziefule et al., 2022; Khotanlou et al., 2025). This expansion of roles, while enhancing strategic value, may also increase workload and complexity, undermining the potential for work-hour reduction.

[bookmark: _Toc203950470](v)	Confucian Ethics and Theoretical Frameworks

Confucian ethics, with their emphasis on diligence, loyalty, and collective harmony, may amplify the demands placed on employees by encouraging a culture of long working hours. The hierarchical nature of Confucian organizations may also limit the ability of junior staff to voice concerns about workload or stress, further contributing to the paradox of long working hours. The JD-R theory thus provides a valuable framework for understanding how digital transformation and cultural norms interact to shape workload and well-being in Hong Kong’s accounting sector. As Kang et al. (2017) demonstrate, Confucian cultural orientations such as seniority, relationship, righteousness, and benevolence; shape both affective and normative motives for overtime, reinforcing the persistence of long working hours in organizations influenced by Confucian values.

[bookmark: _Toc203950471]2.3	The Existing Methodologies Adopted

In critically reviewing the literature on digital transformation and persistent long working hours among accounting professionals in Hong Kong, I observed that there’s a clear pattern in the research methodologies adopted. Most notably, the field is dominated by quantitative, cross-sectional survey studies, with less frequent use of qualitative and mixed methods approaches. This methodological landscape both shapes and limits my current understanding of the paradox at the heart of my literature review.

A significant proportion of empirical work in this area relies on quantitative surveys to capture perceptions of workload, technology adoption, job satisfaction, and burnout among accounting professionals (Awang et al., 2022; HKICPA, 2021). These studies are valuable for establishing the prevalence of issues such as overtime and stress, and for identifying broad trends across the profession. For instance, the HKICPA’s survey found that more than three-quarters of respondents reported working 11 or more hours of overtime per week, with workload and reporting deadlines as the main drivers (HKICPA, 2021). Such findings provide a convincing statistical foundation for understanding the scale of the problem.

Complementing these surveys, systematic literature reviews have been used to map the research landscape, identify dominant themes, and highlight persistent challenges and gaps (Jesus et al., 2024; Silva et al., 2025). These reviews are instrumental in synthesizing a wide range of studies and in highlighting where research is concentrated or lacking.

While less common, case studies and qualitative research offer important contextual insights. For example, Hamadi & Fournès (2022) and Umar & Uswatun (2024) use case studies to explore how organizational culture and leadership influence the success or failure of digital transformation initiatives. These qualitative approaches are particularly valuable for uncovering the lived experiences of Accountants as they navigate new technologies and changing workplace expectations.

[bookmark: _Toc203950472]2.4	Key Research Gaps in the Field

Drawing from the methodological critique above, I have identified several potential and critical research gaps that remain untapped in the literature. These gaps are not only theoretical but also practical, as they directly impact the ability of organizations to realize the full benefits of digital transformation.

(i) [bookmark: _Toc203950473]Disconnect Between Efficiency Gains and Workload Reduction

One of the most persistent and puzzling gaps is the disconnect between the efficiency gains promised by digital tools and the lack of corresponding reductions in working hours for Accountants. While there is ample evidence that technologies such as AI and automation improve efficiency and accuracy (Hamdy et al., 2025; Odonkor et al., 2024), the anticipated decrease in overtime and long working hours has not materialized. The literature offers little empirical investigation into the mechanisms by which efficiency gains are offset by new or expanded demands—such as increased reporting, data analysis, and client expectations. Instead of eliminating work, technology often shifts it, leading to role overload and burnout (Zhang et al., 2025).

(ii) [bookmark: _Toc203950474]Organizational Culture and Change Management

Another significant gap concerns the influence of organizational culture, particularly Confucian ethics and hierarchical structures, on technology adoption and work practices. Resistance to change, lack of leadership engagement, and conservative organizational cultures are repeatedly identified as barriers to successful digital transformation (Albannai et al., 2024; Kang et al., 2017; Umar & Uswatun, 2024). However, there is a lack of research into effective change management strategies that address both technical and cultural obstacles. Comparative studies that examine how different cultural and organizational contexts shape the outcomes of digital transformation are especially needed.

(iii) [bookmark: _Toc203950475]SMEs vs. Large Firms Divide

The unique challenges faced by SMEs in adopting digital technologies are underexplored. Most research focuses on large firms, leaving SMEs under-presented, which often operate with limited resources, expertise, and digital readiness (HKICPA, 2023b). SMEs may rely on hybrid models that combine paper-based and digital workflows, which can slow the transition and create additional integration challenges.

(iv) [bookmark: _Toc203950476]Integration and Fragmentation of Technology Ecosystems

Fragmented digital systems and integration failures are frequently cited as practical barriers to effective digital transformation (BoardRoom, 2024; HKICPA, 2023b). Yet, the impact of these issues on workload, stress, and data integrity remains insufficiently examined. Compatibility problems between systems, data migration failures, and reliance on legacy infrastructure can negate the benefits of digitalization and exacerbate employee anxiety and resistance to change.

(v) [bookmark: _Toc203950477]Regulatory Complexity and Compliance

The interaction between evolving regulatory requirements and digital transformation is another area in need of further research. The need for constant updating and oversight to remain aligned with regulations can increase stress and workload, particularly in fast-evolving financial environments (Hamdy et al., 2025; Julius, 2024; Ma, 2023). There are limited understanding of how regulatory complexity shapes the adoption and effectiveness of digital tools.

(vi) [bookmark: _Toc203950478]Human Factor: Skills, Well-being, and Mental Health

Skill gaps, inadequate training, and the psychological impacts of digital transformation—such as role ambiguity, overload, and burnout—are acknowledged but not deeply researched (Kruskopf et al., 2020; Pan & Seow, 2016; Winkler, 2025; Zhang et al., 2025). The literature calls for more robust organizational support and mental health interventions, yet practical solutions remain sparse.

(vii) [bookmark: _Toc203950479]Longitudinal and Comparative Research

There is a notable absence of longitudinal studies that track the evolution of digital transformation’s impact over time, as well as comparative research between Hong Kong and other markets to contextualize findings and identify best practices.

(viii) [bookmark: _Toc203950480]Employee Voice and Agency

Few studies examine how Accountants themselves perceive, negotiate, and potentially resist or adapt to digital transformation. Understanding employee agency could provide insights into successful adaptation and well-being strategies.

(ix) [bookmark: _Toc203950481]Synthesis

Taken together, these research gaps highlight the need for a holistic, multidisciplinary approach that integrates technology, culture, organizational change, and regulatory adaptation. Addressing these gaps is essential for resolving the persistent paradox of long working hours in Hong Kong’s accounting profession and for enabling organizations to fully realize the benefits of digital transformation.

[bookmark: _Toc203950482]2.5	Research Problem, Purpose Statement, and Research Questions

(i) [bookmark: _Toc203950483]Research Problem

Despite significant investments in AI, automation, and advanced accounting systems, the accounting profession in Hong Kong’s commercial entities continue to experience long working hours, high stress, and persistent burnout (Awang et al., 2022; Khotanlou et al., 2025). The anticipated benefits of digital transformation such as improved efficiency and reduced manual effort has remain unrealized. This suggests the existence of powerful organizational, technological, regulatory, and cultural barriers that have yet to be fully understood or addressed.

(ii) [bookmark: _Toc203950484]Purpose Statement

The purpose of this research is to critically examine the organizational, technological, regulatory, and cultural factors that contribute to the persistence of long working hours among accounting professionals in Hong Kong. Specifically, I seek to identify and analyze the mechanisms by which digital transformation both enables and constrains work practices. My ultimate goal is to inform the development of more effective strategies for digital transformation that enhance both operational efficiency and employee well-being (Jesus et al., 2024; Khotanlou et al., 2025).

(iii) [bookmark: _Toc203950485]Research Questions

To address this problem, my study will be guided by the following research questions:

1. What are the primary organizational, technological, regulatory, and cultural factors that contribute to the persistence of long working hours among accounting professionals in Hong Kong’s commercial entities despite digital transformation?

This question seeks to uncover the multi-layered barriers of structural, cultural, and managerial that have prevented digital transformation from delivering its promised benefits.

2. How do integration challenges and fragmented technology ecosystems impact the efficiency and workload of accounting departments?

Here, I aim to explore the practical, technical issues that may undermine the intended benefits of digital transformation, such as system compatibility, data migration, and reliance on legacy infrastructure.

3. In what ways do regulatory complexity and compliance demands interact with digital transformation to influence work hours and stress levels?

This question will clarify how external regulatory pressures and internal technological adaptation combine to shape work demands and employee well-being.

4. How do department culture, management practices, and professional identity (including the influence of Confucian ethics) shape the adoption and effective use of AI and automation in accounting departments?

By focusing on cultural and human factors, I seek to understand how values, norms, and leadership styles mediate the impact of technology on work practices.

5. What strategies can commercial entities implement to overcome barriers and fully realize the efficiency and work-life balance benefits of digital transformation?

Finally, I will identify actionable recommendations for organizations seeking to bridge the gap between technological potential and actual workplace outcomes.

(iv) [bookmark: _Toc203950486]My Research Flows and Justifications

The research problem and questions are a direct response to the methodological and substantive gaps identified in the literature. By explicitly targeting the mechanisms and barriers that have prevented digital transformation from delivering on its promise of reduced workloads, my study aims to make a meaningful contribution to both academic knowledge and professional practice in Hong Kong’s accounting sector.

[bookmark: _Toc203950487]2.6	Conclusion

Digital transformation has fundamentally reshaped the accounting profession in Hong Kong, with introductions on advanced technologies such as AI, automation, and cloud computing. While these innovations have improved efficiency, accuracy, and strategic capabilities, they have not resolved the persistent issues of long working hours, high stress, and burnout among accounting professionals.

The productivity paradox in accounting reflects the discrepancy between the potential and realized benefits of digital technologies, as increased automation often leads to expanded roles and higher cognitive demands for professionals (Jesus et al., 2024). This highlights the need for a holistic approach that goes beyond technology adoption to address cultural, organizational, and regulatory barriers.

Future research should focus on these areas to develop strategies that enable accounting departments to fully realize the benefits of digital transformation, improving both operational efficiency and employee well-being. The HKICPA’s Strategic Plan 2025 provides a roadmap for nurturing talent, building trust, and promoting industry transformation, but ongoing collaboration between policymakers, educators, and industry professionals will be essential to address the challenges and opportunities created by digitalization (HKICPA, 2025).

In summary, the paradox of long working hours in Hong Kong’s accounting profession is not simply a technological issue but a complex interplay of organizational, cultural, and regulatory factors. Addressing these challenges will require a concerted effort to integrate technology, support workforce well-being, and foster a culture of innovation and continuous learning that is sensitive to the enduring influence of Confucian ethics.
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A survey of Hong Kong Accountants reveals widespread long working hours, driven by heavy workloads and tight deadlines, with significant impacts on well-being and job satisfaction. Solutions include process streamlining, better planning, and increased staffing. These findings reinforce my review’s themes of excessive workloads and the need for organizational change to alleviate persistent work-life balance issues in Hong Kong’s Accounting profession.
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The journal reviews how digital transformation automates routine accounting, boosts efficiency, and demands new digital skills, but also brings challenges like workforce adaptation and added complexities. This helps explain why Hong Kong accountants may still work long hours despite AI and automation; technology streamlines tasks but shifts workloads to higher-level duties and requires ongoing learning, so organizational changes don't always reduce total hours. The article provides a framework for examining why long hours persist amid digital transformation in accounting.

Johnson, A. (2017, July 11). Is it all work and no play as a Chartered Accountant? ACUITY. http://www.acuitymag.com/business/is-it-all-work-and-no-play-as-a-ca
This webpage explores work-life balance and persistent long hours for Chartered Accountants in New Zealand and Australia, suggesting that digital advances may not ease workloads. This source is outdated, dating back to 2017, and its cultural and geographical context can be different from Hong Kong. Therefore, it has been excluded from my review.

JSEC. (2024, October 22). Digital Transformation of Hong Kong’s Accounting Industry. J Secretary. https://jsec.com.hk/香港會計行業數字化轉型：挖掘新機遇/
This post describes how digital transformation streamlines the profession in Hong Kong by boosting efficiencies and insights. However, this requires new skills, strategic adaptation, and investments in advanced technologies.

Julius, S. A. (2024). The Digital Transformation of Accounting Standards: Past Developments, Current Practices, and Future Directions for Research. Novelty Journals, 11(3), 94–108. https://doi.org/10.5281/ZENODO.14353182
Digital transformation boosts efficiency and accuracy with AI, blockchain, and cloud computing, but faces obstacles like resistance to change, regulatory hurdles, and skill shortages. My review similarly notes that technology alone is insufficient. Organizational readiness, clear regulations, and workforce development are crucial for realizing real improvements in efficiency, job satisfaction, and work-life balance.

Kang, J. H., Matusik, J. G., & Barclay, L. A. (2017). Affective and Normative Motives to Work Overtime in Asian Organizations: Four Cultural Orientations from Confucian Ethics. Journal of Business Ethics, 140(1), 115–130. https://doi.org/10.1007/s10551-015-2683-4
This study explores how Confucian values in Asian organizations foster overtime work, identifying four cultural orientations that promote it. The research links these norms to both benefits and drawbacks for employee well-being and organizational performance, and supports my review by showing how deep-seated ethics drive long hours among accounting professionals. It also informs my analysis of how workplace culture and social expectations lead to persistent overtime in the sector.
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This paper reviews how digital technologies are transforming the accounting and auditing function; highlighting key technological disruptions, evolving job roles, and the growing importance of new skills for the profession to thrive in a rapidly changing landscape.
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