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[bookmark: _Toc66842394]Introduction
Police student volunteers is an organization that allows the student to work alongside their respected police force, for example, south wales police, and will enable students to take part in many different activities that each will tackle another aspect of policing such as community safes and carrying out such actives as working the Help point and dealing with the night-time economy and all the challenges that come with it. 

The Student Volunteer scheme runs parallel with the South Wales Police, Police Support Volunteer Scheme. For the last six years, the students of South Wales and Cardiff, Swansea Universities, and the University of Glamorgan (Treforest) have become pro-actively involved in keeping their local communities safe for the benefit of the community and the student population of the campus and student villages. (UNISON. 2018)

It is encouraging that students engage with the local community in a friendly way, so often the public only sees the student community's wrong side and, consequently, blame many problems (rightly or wrongly) on them. By getting involved and talking to people, and solving problems, the public has been able to see that students do care and are interested in the general community's views and opinions. (South Wales Police. 2020).

One issue that is profoundly affecting the police student volunteers is there funding and their lack of funding. And secondly, how their local police forces view police student volunteers as a great partnership. They are considered a good change as they can carry out more actives with their police forces, such as providing crime prevention tips with local PCSO and how they affect police student volunteers.

[bookmark: _Toc66842395]Aim of The Investigation
The Area and issues that I will be investigating is funding of the organization by looking at such areas as how much funding is allocated to police students volunteers and how this funding is put to use. And secondly how the services provided by student volunteers effects the funding off other police services and how they are viewed by south wales police. 

1. With the first aim of the investigation looking closely at how the organization of police student volunteers receives funding and how the funding helps the organization. 

2.The second aim of this investigation will look at how the funding is best prioritizing between the different needs of each police student volunteers’ group for example the cost and need for uniforms and Selection and placement ,Training and equipment and the cost of Volunteer events (college of policing. (2020)

3. And the third aim of this investigation will look at the overall effectiveness of police student volunteers and how they can carry out their role due to how funding is best used and when funding isn’t available and how the services, they provided helps south wales police.

[bookmark: _Toc66842396]Objectives
For this Practice-Based Portfolio, there is a serious of objectives that will need to be completed firstly being the eighty of volunteering with police student volunteers to gain a better understanding of the organization and also work with the organization to carry out the research in the funding issue. 

This will allow me to complete objects such as interviews with the members of police student volunteers team such as those in charge of the admin side of the organization
.
Another object of the project will be to highlight the different amounts of funding each police student volunteers group receives and how they are spending it to benefit them and how it will allow them to operate. 
Thirdly looking into who has control of the organizations funding and how they divide the budget to each police student volunteer group this object will allow me to gain significant inside in the of the funding of the organization and how it operates. And ask a great question to help with the research.
Another object that will need to be carried out is to get questionnaires filled in by members and staff in and working with police student volunteers to ask them question and funding and how they think the budget should be used and what it should be used for.

[bookmark: _Hlk63001157][bookmark: _Toc66842397]The Issue and Current Situation
An issue that is affecting police student volunteers is a lack of funding for the services. And how the money is prioritized through the different volunteering groups. Such as youth volunteers, with the main issue being a lack of funding being put towards uniforms and how this has affected the effectiveness of the services. As with the uniforms, the volunteers struggle to carry out their role.

[bookmark: _Toc66842398]Why is funding a particular issue of need of review?
The reason that funding is a critical issue that needs to be heavily reviewed is the reason that with police students’ volunteers being a volunteering organization, it doesn’t generate its income and has to rely on the funding given to it by south wales police and the crime commissioner and the funding provided to the organization also has competition form the other volunteering groups such as the youth volunteers. And with funding being cut, it was becoming more difficult for student volunteers to work effectively.


[bookmark: _Toc66842399]Services Provided by Police Student Volunteers 
When it comes to the services that the student volunteers provided and work on. It can vary from many actives and services, such as working with local police constables on the night-time economy by providing support by dealing with a medical problem to helping vulnerable people out in town.  While also carrying out actives such as prevention campaigns, safe policing at significant events and aid patrols and supporting fellow students through local initiatives.
(police and crime commissioner south wales 2017)

Volunteering and student police volunteers worked up a total amount 19,823 hours of volunteering in 2019, with Swansea making up 33% of the hours with the most carried out duty being the help with made up 22% of all duty’s closely followed by community safety and training with both making up 12% of volunteering hours(South Wales Police Volunteers. 2017). With this just being the three main actives and roles carried out by volunteers, this shows how much of an effected is put into the volunteering side of policing as each activity or event greatly helps south wales police and the local community.

For example, when volunteering to help with community safety, this would involve students helping police with actives such as Crime prevention leaflets drops. This would include student working alongside police community support officers and delivering leaflets within the local community, and help proved knowledge that can help keep the community safe.

Another excellent example of the impact of the use of student police volunteers is when used during the community safety event of night-time patrol this duty has a significant effect on both students and police as it focuses on patrolling the area around universities at night-time this would involve students for the university and others patrolling with police community support offices with the aim to put students at ease when walking from university late at night. (South Wales Police Volunteers. 2021).

With these actives taking place, they offer several benefits and advantages for both south wales police and the university’s that provide the opportunity to take part in the organisation. For example, the amount of money south wales police can save through student police volunteers. For instance, when staffing the Swansea help point or on night-time patrols, the staffing roles can be filled by students and minimum police staff as in the case of the help with only one police officer needs to be there the rest of the roles are filled by volunteers.

And this dramatically cuts down the spending that south wales police will need to do as they have to pay for more officers to staff the point and won’t have to pay more over time.

As the help point alone costs £105,000 per annum to keep this service running, with the majority of the funding coming from south wales police (Police and crime commissioner south wales. 2017).

But with this cost, there are significant benefits to it, as Becky Gammon, Senior Nurse at Morriston Hospital’s Emergency Department

“The benefits of the Help Point are in the partnership working of health, police and volunteer agencies. This has allowed a safe haven for vulnerable people to go when visiting Swansea by night. This is an excellent initiative for Swansea as it allows all agencies to be represented under one roof rather than being spread thinly in hospitals and on the streets.” (Police and crime commissioner south wales. 2017).

[bookmark: _Hlk61614754][bookmark: _Toc66842400]Funding Effects on Volunteering 
When focusing on funding, it is clear that it does have a clear impact on how volunteering works and the volunteers' ability and effectiveness and how budget plays a big part in the training of volunteers and how equipment is given.  For example, when it comes to the supply of uniforms, this would seem like it would be essential and it but when it comes to the collection of uniforms, the youth volunteers seem to have a higher priority than the student police volunteers. 

As the youth volunteers have an almost full police uniform, including boots, trousers, etc., police student volunteers only have a high viz to go over a coat and a t-shirt and hat. Making most police student volunteers needing to buy most of their kit. And although the youth volunteers do carry out some great with it being stated by The Dyfed-Powys force spokeswoman that. 


"Police Cadets have an important role in tackling emerging crimes, as they are best placed to engage with their peers."- BBC NEWS. (, 2019).
And this does hurt how police student volunteers can carry out their role. An example of this would be the limited number of uniforms for a new student to join the police student volunteers, and this shows when they start to do some of the actives.

For example, when stating at the help point, it is not uncommon for them to be a lack for uniform for police students to use and a due to this we often need to rely on spare high viz and coats or in some events needing to spare around high viz and coats. This problem only starts to get better when uniforms start to get handed out, and sometimes this can take a while.

For example, when the idea of a new uniform was mentioned to replace the current police student volunteers’ uniform, this idea did take off. After a while, the uniforms kept getting pushed back and back as it became less of a priority even though some people were still waiting to form the first uniform.

Moving away from uniforms, there is also the different funding priority between the different police student volunteers such as Swansea and Cardiff. For example, Cardiff volunteers have their vehicle known as the safety bus.

With the use of the safety bus being for student safety, the bus has also assisted numerous other public members who have found themselves in vulnerable positions. The bus prevents the need for emergency services/vehicles to be tied up with incidents and links regularly with the staff at the Alcohol Treatment Centre and supporting the evening economy businesses. (Brownell, C., 2018).

Another issue of funding is the training that student volunteers receive as not much training is given to the student volunteers, and this is in no way the fault of the south wales police. As it comes down to the training funding and trying to get the movement's resources, we received crime prevention but didn't receive any first aid training. This was gained by working down the help point for a long time. The first aid training really should have been given before work the help point.

[bookmark: _Toc66842401]What changes could be implemented
When it comes to what changes can be Implemented, a few changes can be applied to the police student volunteers. One example which would greatly help out the police student volunteers is lessons in first aid. As from my experiences, all the first aid that I had learned come from my time out on the streets and form the St. John members working the help point. And having that little bit of extra training can help when out on a call even though are role is too just transporting the person to the help point.

. Furthermore, an idea that could be implemented is the use of body cameras as at the moment, and only the team leader would carry a body-worn camera if they were trained. But for the majority of the time, there isn’t a body-worn camera in use. And a change that should be implemented is that everyone should have a body-worn camera or be trained in using one, mainly for safety reasons. There have been many different scenarios where I would have felt a lot safer having a body-worn camera.

Especially when dealing with vulnerable females, teams have comprised solely of males and without a body-worn camera and gone to attend to female. And this is where the change of body-worn camera should come in, as having the camera helps keep both parties safe, especially when complaints and allegations come up. Still, with the body-worn, it can negate any false complaints.

Lastly, a change that cloud be implemented that would benefit police student volunteers would be a lesson in radio etiquette and how to use a radio correctly. As typically, people would be taught how to use the radio when out on duty and at the start of the training, it is like being thrown in the deep end. Sometimes this works well, and other times it doesn’t work very well. Having a clear understanding of how to use the radio and the etiquette is very important when out on the streets, knowing how to give your location and how to communicate with the help point correctly. 

So, they know where you are and need further assistance, such as requiring an ambulance or extra support from another team.
And by having the lessons in a training session or being placed in charge of a team would help remove an issue with people not understanding how to use the radio and make mistakes. While also, having the training in place can boost a person’s confidence in both communication and team due to the training.

[bookmark: _Toc66842402]Any Primary research that has been undertaken to complete this review?
As part of my research into the police student volunteers, I had planned to carry out a questionnaire to help aid me in my study, which would ask the question related to the funding and training of police student volunteers. And was intended to be handed out to the people who work at the Swansea help. This would include St john’s ambulance and police constables, and special constables who work at the help point and also being given to the students who volunteered at the help point. The questionnaire was also intended to be given to my line manager. 

But problems had arisen when trying to hand out the questionnaire mainly due to the difficulties that covid-19 had brought, such as the closing down of the help point for a very long time, and this made it very difficult to hand out my questionnaires and made to challenging to stay in contact with the police officers and volunteers at the help points. And another issue that I faced was my line mangers had left the police force, and along with this, all volunteering had to have been stopped since the Covid restrictions had come into effect. And with this, my Duty sheet had been disabled due to inactive as there were very few volunteering opportunities available.
[bookmark: _Toc66842403]Methodology Used
When it came to my carrying out my research I had to rely on secondary research and my extensive volunteering experience to try and answers my research, for example, using duty sheet greatly helped when it came to sadistic and the different types of services that student police volunteers provide and the problems that occur from the services carried out. Secondly, websites such as south wales police and universities offer further information on student volunteers and their role. While also looking at other partnerships and how they felt about student police volunteers such as St johns.
[bookmark: _Toc66842404]Findings from Research
The research that has been carried out student police volunteers had provided a vital service to south wales police as the hours and try of actives that they carry out, for example, 19,823 hours of volunteering in 2019 with the volunteers from Swansea making up 33% of all volunteering hours with the primary duty carry out being the help point as this is an essential duty they carry out as it frees up police constables as the help in stuffed mostly be volunteers and only needs one full-time constable to open.
[bookmark: _Toc66842405]Conclusion and Recommendations
For my conclusion, I have seen just how much of an essential service the police student volunteers provide and are a great asset to south wales police and the student community in south wales as police student volunteers. Volunteer all round south wales helping south wales police when dealing with the student community, for example, when dealing with crime prevention and offering students a greater inside into how the police work.

Recommendations that could be put into place that would greatly help the police student volunteers is first aid training. One of the primary duties that police students’ volunteers carry is to help point or the student safety bus and deal with public members who are under the influence of drugs and alcohol and those who have minor injuries. Having police student volunteers have a set level of first aid can significantly help when they’re on duty. Lastly, an increase in funding allows police student volunteers to buy more uniforms and equipment, so they don’t need to rely on second and equipment form other partnerships that work with south wales police.
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