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This essay explains the analysis and critical assessment of the challenges of doing business with Luxembourg from the perspective of the United Kingdom. The Main findings of this essay mainly introduces intercultural communication and its importance. Introduce the two countries of the United Kingdom and Luxembourg, as well as the challenges that the two countries will encounter in the process of Intercultural communication, and use Achievement versus Ascription and Sequential time versus synchronous time in Trompenaars Cultural Dimensions. Individualism Versus in Hofstede's criteria Collectivism and Uncertainty Avoidance. The two cultural dimension theories analyze the United Kingdom and Luxembourg, discuss the cultural differences between the two countries, and then propose strategies to overcome communication challenges and make recommendations for effective intercultural communication, and finally write conclusions.
Intercultural communication refers to the research and practice of Intercultural communication, domestic cultural differences like gender and race, and differences associated with nationality and regions. Intercultural communication is a way to deal with the relationship between members of these groups. It emphasizes on recognizing and respecting cultural differences, seeks mutual adaptative aims, results in biculturalism rather than homogenization, and supports individuals and organizations to cultivate intercultural sensitivity in order to achieve strong coordination of actions for mutual understanding and intercultural differences(Bennett, 2013). In a intercultural context, interlocutors cannot share enough knowledge, which requires interlocutors to work together to build common meaning (Kurylo, 2013). Communication is a circular process of mutual influence (God and Zhang, 2018), so Intercultural communication is very important.
Luxembourg is located in northwestern Europe. It is the smallest country in the European Union and it is also the only remaining Grand Duchy in the world. Its neighbors are Germany, France and Belgium. Luxembourg is part of Europe's main urbanization and development axis, extending from western England to Milan. The language spoken in Luxembourg is Luxembourgish, and French and German are the official languages. The locals in Luxembourg mainly speak Luxembourgish, but there is usually no Luxembourgish in official documents. French, German and Luxembourgish are recruited for administrative and judicial purposes (Formatcomunicacion, 2017). French is the only legislative language. Most people in Luxembourg are Roman Catholic The minority are Protestants, Jews, and Muslims, which will be reflected in respect for hierarchical relationships, formal and ritualized behavior, and the family as the foundation of the social structure (Commisceo-global, 2019).
British culture originated from the long history of the United Kingdom. The people and the four countries are England, Wales, Scotland and Northern Ireland. It is composed of each country and has its own unique traditions and customs (Nationsonline, 2015). The language is English, and the United Kingdom also uses Welsh, Scottish languages, Gaelic, Shelta, Angloromani, Cornish. The United Kingdom is a pluralistic country, and there are other languages (Listen & Learn, 2019). According to the 2011 Census According to the data, 92.3% of the population speak English (or Welsh) as their main language, the other major language is spoken by 7.7% of the population, and Polish ranked top in the list of "other" major languages (Office for National Statistics, 2011). According to the 2011 British Census, 25.1% of the British population are atheist. Among religious people, 59.5% are Christians, 4.8% are Muslims, and 1.5% are Hindus. Every country in the United Kingdom has its own church, such as the Church of British (Cultural Atlas, 2011).
The cultural dimension refers to the degree of difference between cultural groups in values, beliefs, self-discipline, personality, and behavior (Phologyanswers, 2019).
The UK and Luxembourg will face challenges in Intercultural communication. The two countries have different cultures and languages, and they will also be different in terms of business contacts, work styles and cultural levels. Luxembourg pays attention to professional titles, and meetings are more formal. On the contrary, meeting in the UK is easier, and the position in the UK is less important. Britain is highly individualistic, while Luxembourg is collectivistic. Luxembourg is a country with a high degree of uncertainty aversion, while the United Kingdom is the oppose. These differences will all be challenges when the two countries communicate in the future.
The Trompenaars cultural dimension model is also known as the 7 dimensions of culture. The correct use of it can be more effective in cooperating with people from different cultures (Trompenaars and Hampden-Turner, 2014).
In Achievement, people in Luxembourg tend to prefer titles, especially in the company hierarchy. Therefore, in most social situations, the surname of the honorary title is used. This is a hierarchical culture, and people must give proper respect to those who have obtained important positions. Luxembourg’s traditional business structure is often very authoritarian and follows a strict hierarchical model. The formal meeting is to inform the boss about the situation and make a formal decision with the input of relevant experts. Nowadays, more and more companies are trying to change this traditional way of decision-making by accepting more participation and informality. Companies with more than 15 employees must establish an elected employee representative committee in Luxembourg. The more employees there are, the more committees will be elected. Elections are held every four years and all employees can choose their representatives (Business Culture, 2013). 
In the Ascription, the British must abide by the established agreement to establish and maintain a business relationship in the UK. British businessmen often pursued an open policy. People tend to work with the office door open, although colleagues should knock on the door and wait to be invited in.
In the UK business, with the authorization of the business unit, the hierarchy has become flatter, thereby increasing overlap. This means that the responsibilities are unclear and less differentiated between roles and departments. Britain is known for taking risks in business exchanges. This mentality is at the core of the innovation drive of many British organizations, but the true style of British business is subtle and mature. Although the British are friendly, enthusiastic, and focus on fair competition, they stick to traditions and tend to be paranoid. It is difficult for them to understand the different values of other people. In business communication, if there are disputes or conflicts with British people at work, the best way to resolve the dispute or conflict is to communicate with them directly (rather than through mediation by superiors), and clearly express their concerns about the problem at work view. A peaceful way. It is also necessary to effectively distinguish between personal feelings and work. In the UK, professional level and status are usually defined according to an individual's achievements and professional knowledge in a specific field, while academic titles and backgrounds are not so important in business (Business Culture, 2013).
In sequential time, time is key. Time is money, so people tend to complete projects in stages on time. In these cultures, being late in a meeting is impolite. In Luxembourg, punctuality is essential for building positive business relationships (Carolina, 2019). Luxembourg business professionals strictly adhere to timetables. Even being five to ten minutes late is considered disrespectful. When late arrival is unavoidable, please contact the meeting coordinator as soon as possible. Meetings are often quite formal, with a rather strict agenda. Before the meeting is over, there is very little time spent on small talk and very little interruption (Communicaid, 2018). 
In synchronous time, people think the past, present and future are intertwined. Therefore, people can carry out several things at the same time, resulting in flexible schedules and deadlines. It is also the reason that punctuality is insignificant. British people usually prefer to work with people they are familiar, with whom they can connect, or with whom they can identify. Meetings are time-consuming and scheduled long in advance with set agenda where people usually get down to business after some introductory small talk. The discussion at the meeting can be casual. And their task-oriented nature make every participant leaves the table with a specific task (Expatica, 2021).
Hofstede’s criteria refer to the cultural dimension theory of Hofstede created by the Dutch management researcher Hofstede (1980). This framework is employed to distinguish different ethnic cultures and cultural dimensions, and to assess their effects on the business environment (Taras, Steel and Kirkman, 2012).
Uncertainty Avoidance refers to when a society is affected by uncertain events and unconventional environmental threats, whether the uncertainty can be avoid and controlled through formal channels (Swoboda and Hirschmann, 2017). Organizations with a high degree of uncertainty avoidance may establish more work rules and regulations to deal with uncertainty. The management of organizations with high uncertainty avoidance focuses on work orientation, and management decisions are mostly static and planned. Organizations with weak uncertainty avoidance ability pay less attention to control, and the degree of standardization and degree of work norms and processes is lower (Baidu, 2019).
In the score of Uncertainty Avoidance. Luxembourg’s score is 95, which means that as a country, it pays more attention to authority, status, seniority, age, etc., build more formal rules, does not tolerate extreme views and behaviors, believes in absolute knowledge, and expert evaluation are used to provide greater occupational safety (Peterson and Hofstede, 2001). The British score is 35, which means that British society usually does not have too many rules. In terms of work, this has led to planning that does not pay attention to details, but the ultimate goal is clear. The details of how this will be implemented will be clear and realistic process flows and flexible in response to the emerging and changing environment. For the United Kingdom, there is more tolerance for abnormal behavior and opinions, and less rules and regulations. For example, they allow different religions exist at the same time (Hofstede Insights, 2019).
In the UK, where the uncertainty avoidance rate is low, people are more receptive to uncertainty at work and are more open to ideas. The code of conduct in British companies allows employees to adapt to a rather vague management style. The superiors delegate power to the subordinates more thoroughly, and employees have more time for independent management and independent work. On the contrary, in Luxembourg, the superiors often impose strict controls and clear instructions (Baidu, 2019).
Individualism Versus Collectivism refers to the fundamental issue involved is the degree to which members of society depend on each other. In a collectivist society, members belong to a “group” in exchange for loyalty (Brewer and Venaik, 2011).
Luxembourg is a highly collectivized country. Individualism is low 34 points. People in Luxembourg prefer collective and national well-being rather than personal honor and accomplishment (Schinzel, 2015). The British Individualism score is very high at 89 points. He is a highly individualistic person. Teamwork in the UK is very important, but there is a strong sense of personal responsibility and responsibility for implementation errors (Hofstede Insights, 2018).
If the United Kingdom wants to cooperate and exchange with Luxembourg, then the United Kingdom must recognize that the hierarchical system has a more important role in Luxembourg, and at the same time, it must adjust its communication style and be more formal in meetings. Most Luxembourgers can hold meetings in English, but this does not mean that they are familiar with the latest expressions, so they have to slow down when communicating. Luxembourgians prefer subtlety to directness, and straightforwardness is considered rude. Luxembourg people prefer logical and rational communication. If you don't understand what is said or want to clarify a little bit during the communication process, you can ask questions when you are communicating, as long as you ask questions politely. Fully understand Luxembourg’s communication habits and methods before communicating. For example, Luxembourgers do not ask personal questions. If their privacy is violated, they will refuse to answer. Personal life in Luxembourg and the UK is always separate from business. Luxembourg is a collectivized country, and collective honor is more important than individuals. Therefore, the United Kingdom has to adjust its model and pay attention to group cooperation when working with Luxembourg. At the same time, the UK must pay attention to detailed planning. When communicating with Luxembourg, it must hire professional experts, and it must also find people who can speak French and German to communicate. Also business cards are very important in Luxembourg. After arriving at the office, hand the business card to the receptionist and print the card in English, preferably with French or German on the back (Theintactone, 2019).
It is important for Britons to be rational and disciplined when conducting business communications. An informal, humorous tone can sometimes obscure the actual seriousness of the issues discussed. Most British businessmen follow a rational and pragmatic approach. Only in rare cases will the commitment be announced immediately, and the agreement needs to be formalized in writing (Business Culture, 2013). Luxembourg’s business relations are similar to those in the United Kingdom. Luxembourg’s decision-making progress during business communications is slow and business progress is slow. But it's very formal. Commercial transactions are also negotiated and negotiated verbally. Then follow up and formally confirm, and sign the document with both parties as confirmation of the agreement (Business Culture, 2013).
It is recommended that the UK and Luxembourg conduct intercultural exchanges before conducting research on Luxembourg’s business communication and culture. UK should treat cultural differences correctly and listen actively. When conducting Intercultural communication, one must be familiar with communication skills, pay attention to other people’s voices and messages, and learn the local language. Besides oral communication, there are some non-verbal communication skills. In Intercultural communication, listeners should pay attention to each other's body language and understand each other's meaning by observing various gestures and facial expressions (Baidu, 2021). Make sure to fully understand the long-term prospects before starting business in both countries.
This essay has discussed potential challenges in business communication between the UK and Luxembourg, Through the introduction of the cultural background of Britain and Luxembourg, It is concluded that there are differences in language between the two countries. The UK mainly speaks English, while Luxembourg’s official languagesare French, German, and Lutherberg. This will create challenges in communication. By using Achievement versus Ascription in Trompenaars Cultural Dimensions, it is proved that people in Luxembourg prefer to use titles, which are also very important to grades. On the contrary, they are not so important in the UK. Sequential time versus synchronous time. People in Luxembourg are very punctual, and the meeting is very formal. The meeting agenda is quite strict. Although the British are very punctual, they will have small talks during the meeting and the meeting time will be very long. Not very formal. In Hofstede’s criteria, the United Kingdom and Luxembourg are both very important in Individualism Versus Collectivism and Uncertainty Avoidance. The difference is that the UK is Individualism and Luxembourg is Collectivism. The UK’s Uncertainty Avoidance score is very low, while Luxembourg’s Uncertainty Avoidance score is very high. The UK and Luxembourg must understand clearly when conducting business communication and cooperation, and overcome challenges in order to better conduct business communication and cooperation.
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