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Introduction 

This report has two sections the first part is to outline a saleable innovative product or a deliverable unique service because of the global coronavirus pandemic and the lockdown, which must be, provided remotely. The first part will be firstly outlining the innovative product followed with how to sustain the innovative business proposition using a scamper model to refine the product the last section to part one will outline the competitors in the area to see what they are doing how they are operating, selling, and creating their products and delivering them. In the second part the report will demonstrate how the innovative product or service can be, sold outlining how it can be, paid for, delivered, and marketed. Therefore, this report can plan a suitable online retail store which will appeal to customers in lockdown.
Innovative product

Innovation ideas can come from customers schools’ universities, and a good areas of research and resource innovation external platforms and partners and in turn can be triggered with a pull factor there are two types of factor when advanced technology has advanced and science it can be a knowledge push factor or the innovative pull factor can be triggered with the customer needs and social needs there is a demand for a specific product or can be pushed when something is developed new and to invest money, into the product for example using education to think outside the box.
[bookmark: _Hlk78403400]Schumpeter, claimed that innovation comes about through new combinations made by an entrepreneur, resulting in a new product, a new process, opening of new market, new way of organising the business new sources of supply. There can more than one type of innovation for example technological Innovation can become disruptive innovation it can be an ongoing process with advances in technology. The NHS has been innovative moving to electronic patient systems. Which in turn has cut waiting lists times more than 80 percent because it is more efficient with transferring files and patient information that can be accessed anywhere before the paper system which had the patient information on paper and sending and receiving the information was a long costly process and it was not secure the medical reports took time to reach specific departments causing the information to get delayed or even getting lost.
(Baka, 2017) The term disruptive innovation has been, acknowledged by Clayton Christensen in his book the Innovator’s Dilemma in 1995. It refers to the creation of the own market network. It compels customers to shift from traditional methods to new methods. A market gets disrupted when modern technology rolls out to replace the old and outdated one. Disruptor provides an innovative alternative that has the capability to cater to customer needs in a better way. 
[bookmark: _Hlk77783307]Being that the handmade party cake shop has lost its customer that would visit the shop to order the cake for special occasions the customers have not being ordering and getting cakes made for special occasions due to covid-19 lockdown restrictions on social gatherings and large functions. the restrictions on hospitality and large gatherings and wedding functions considering before the lockdown the business it was working well with having a shop and the customers could walk in to select and taste the cake they needed to be, made for weddings and parties, but the covid-19 lockdown has seen the premises closed for more than 6 to 8 months. Therefore, having experience in baking cakes, moving to innovative ideas, and thinking creatively the handmade party cake shops innovative designs have outlined a sealable idea to differentiate and stay in business. It will be a small cake on a stick covered in chocolate or icing sugar and it can have decoration like sprinkles or small cake decorations and must remain sealed in a box with a message happy birthday or a name on the box. It is, required to be, delivered by Deliveroo in under 30 minutes to a radius of five miles locally. Furthermore, it might be, delivered anywhere in the United Kingdom within 24 hours The Cake pop a lollipop stick coved in white chocolate or milk chocolate which will be, advertised on Instagram and other social media networks to build a customer base.
The customers 
The customers can be of any age children to adult’s people celebrating parties or party planners ordering large quantity regularly other customers could be giving presents to their friends or family on special occasions for instance celebrating Christmas, Eid celebration or easter. Have special designs for Halloween and valentine`s even for easter the cake pop can have themed designs for the customers looking for something unique to give as a present even vegan versions can be, made for dietary customers with less fat and sugar content. The cake pop must be, innovated to be, sent as a present that can be, viewed online and delivered to the customers address or delivered direct to the recipient with a personalised message for example happy birthday or a thank you.
How the cake pop will must be, sold

To gain a customer base the cake pop must be, advertised online acquiring adverting space to gain its customers due to covid-19 lockdown restrictions. Will be selling the CAKE POP online advertising on Instagram, twitter, and other techniques to get customers to bult the product on social media with acquiring adverting space to get recognised and build customer support online to reach out to customers and build the product idea. So, it is a recognised as a brand and we can approach local supermarkets to try gain interest in the Cake pop for instance Asda Tesco Sainsburys and sell the cake pop in their stores. The cake pop will be, viewed online and paid online and delivered by Deliveroo in 30 min to a 5-mile radius from the location of the cake shop which is situated in the middle of Birmingham the customer can order the cake pop and have it delivered anywhere in the United Kingdom in 24 hours with royal mail 24-hour service. 
The name cake pops

The success of the product name will distinguish the product so the customers can identify the product and get more marketed online and promoted and to sell the product it must be distinct. The name for the product could be Cake pops it is short and easy to remember which can be the success of the business idea. 
[bookmark: _Hlk78448054]Sustaining the innovative business proposition

to sustain the innovative idea the company can use the SCAMPER Model. The model must be, used as a tool that helps professionals redefine existing products by rethinking how they are, perceived, used or have been, designed. 
Scamper model defined

It is a Lateral-Thinking method for product innovation. Its name is an acronym for the seven actions it proposes to redefine products to improve products or service of the business the purpose is to get creative ideas by brainstorming: 
Substitute. What product or service must be, substituted? 
Combine. What must be, combined. 
Adapt. What can you adopt to use as a better alternative? 
Modify. Can you modify or change the product in any way? 
Put to Another Use. What new ways can you use the product.
Eliminate. What must be, thrown away.
Reverse. What must be, rearranged or changed around.
[bookmark: _Hlk78448274]Scamper model for cake pop

Substitute. Party Cake must be, substituted to sell online and be, delivered to the customer. 
Combine. Party cake with a lollipop stick.
Adapt. Use the cake making knowledge and customers the company already has.
Modify. Cake into a lollipop to be, posted and shipped worldwide.
Put to another use. Cake baking skills and knowledge. 
Eliminate. use less raw material flour eggs and sugar.
Reverse. The packaging and its designs can be, changed. 
creatively updating its flavours and looking for a new idea on packaging to keep the customers interested in the product.
According to (Pizana,2018) to have the ability to visualize a better future. and strive to make it a reality. By nature, the human being is an entrepreneur, otherwise, we would not have reached the point where we are; the point is to do it minimizing risk conditions by using the techniques of agile thinking, design thinking and exponential thinking.
Entrepreneur billy Cullen (2003) in his autobiography tells the story when he was only 8 year old  as a boy he had entrepreneurial skills by buying and selling  apples in wooden crates from the local market and taking them to the local football match and selling to public watching the football and when the apples were all sold for a healthy profit he would sell the empty crates to the people at the back off the crowd so  that they could stand on them for a better view of the match but that did not stop there billy would than wait until the match had finished and collet all the crates and break them up and on the way home would sell them as fire wood.    
[bookmark: _Hlk78448325]The competitors in the area what they are doing how they sell their products. 
The main competitor is the high street local coffee shops and local restaurants in the local area they do not sell this product, the competitors have been seen to be concentrating on coffee shop dining and socialising areas in their premises, but the cake pop can be packaged to be sold in local supermarkets to news agents and petrol forecourt shops for customers that need a last minute gift for instance at even larger supermarkets Tesco, Asda, Sainsburys and Morrisons. 
[bookmark: _Hlk78448382]Outlined e commerce online website.

According to research (Free Online Courses - Business e Learning and Training | Shopify Compass, 2021) Using Shopify because it is targeted to growing the business and has guides to help and understand the finances and the goals it can give you a maintained understanding so the company can make the right moves to outline how much they can invest in the business back other advantages are Shopify is a good selling platform to reach out to its customer that are located worldwide using Shopify as a payment method it is simpler because it is all on one platform. It shows you total revenue in four areas owners’ compensation operating expenses. for instance, acquiring the raw materials following Brexit has instigated the sugar taxes in certain countries for instance United Kingdom have extra tax on sugar to control the health issues with eating too much sugar in products.
[bookmark: _Hlk78448430]Marketing cake pop 

To promote the Cake pop product, it will be, sold and marketed on social media using to build a following of the brand name. To gain interest and to get customer feedback the clicks on the product page will outline what interest in the product we have gained, and we can track and analyse the site traffic statistics regularly to learn more about the visitors’ and acknowledge how the interaction with the website and to enhance the content accordingly.
Target the online market on social media, product positioning, the sales, and profit into advertising for the first twelve months. Product and the cost of the distribution,
and marketing budget for the first year. Long-run sales and profit goals and the marketing mix strategy the term "marketing mix" is a foundation model for businesses, it has been, seen to be, historically focused on product, price, place, and promotion known as the marketing mix has been, defined as the "set of marketing tools that company’s use to pursue its marketing objectives. To offer a better product than its competitors to its customers in the Covid-19 lockdown or services who are your target customers. Cake pop will reach the customers on social media with the use of Instagram and Facebook to gain a following with its pictures of interesting colourful cake pop product designs and packaging. According to journal of interactive marketing (Baka, 2017) has acknowledged that attracting, and retaining more users on a platform increases the number of interactions.
Compared with the growth strategies of pipeline businesses, platform growth is, influenced by additional considerations such as the openness of the platform to inexperienced users and new types of interactions. Yun, Won, Park, Yang, and Zhao (2017) find that network effects depend on having the right amount of platform openness, such that platforms need to define, and adapt over time, how open they want to be to their users and how what the freedom will contemplate the use of paid search engines e.g., Google. consequently, goggle analytics is a crucial tool for understanding the role of customer journeys You could think of this as “advanced analytics.” Business intelligence might include web analytics (reviewing the performance of your web site and associated marketing), but it can also extend into other areas, such as “competitive intelligence,” by using a tool like marketing mix or it can be, used to just looking at financial trends. In my own experience, starting out with web analytics can help understand how online marketing and reports fit into overall business intelligence. It would be fair to say that business intelligence is ROI. You do not need any skills to start off, contemplating the use of email marketing also considering pre-launch promotion to gather email addresses being aware that the company cannot just email everyone.
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