
     
      Effective Team Working and Communication
                          BMSW4002_LON





Tutor: Timothy Hopkins

Students: Ana-Maria Racu (1913741)
                  Andrei Sarealba (1913748)
                  Caterina Stejar (1913738)
                  Junior Tshili (1917482)










[image: ]

[image: ]


[image: ]



[image: ]


[image: ]



[image: ]
	
[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]


[image: ]



[image: ]

[image: ]



[image: ]

[image: ]



[image: ]


[image: ]



[image: ]


[image: ]



[image: ]


[image: ]
image4.png
/ ‘e Committed

« Task focus

« Vision





image5.png
Builds trust
Relying on your team it will
create bonds

Blends strengths
Combined skills, makes a
Strong team

Diverse perspectives

Creativity
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Stages of team development
Caterina Stejar (1913738)
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= Bruce Tuckman's theory of a group development.
= The first four of Tuckman's stages was published in 1965.
= Adjourning the fifth stage was added in 1977.
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1. Forming Stage

= Members of the team meet and get to
know each other for the first time.

= They are polite and formal, and they
set down the key rules for the
project.

2. Storming Stage

The conflict built between the members.

= The responsibilities and rules are
too difficult or there are too many for

them.
= Lack of authority and resistant to the task.

= Poor communication and trust.
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3.Norming Stage

= The conflicts are fixed, opinions are
exchanged, and trust is built between
members.

= Working-operated and helping each other
to develop ideas and team-work.

4.Performing Stage

= High productivity, performance,
communication, trust ,flexibility and support.

= Excellent achievements and standards.
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5.Adjourning stage

The stage when the feedback on the task
and team-work is perceived.

This stage is a difficult phase for the team

Tuckman's model (1965) was created
by exploring a small group development.
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Team Roles
Junior Tshili(1917482)

The identification of team roles is necessary when considering the
implementation of group work within a professional environment. Key
Team Roles and their functions are as follows .
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ACCOI‘diIlg to Belbin, R. Meredith (1981), “ team roles are designed to

define and predict the success of teams by recognising that the most effective teams have

diversity within characters and personality types”.
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Thinking Roles

* Plant - creative, imaginative, solves difficult problems, unorthodox

*  Monitor Evaluator — sober, strategic and discerning, sees all options, judges
accurately

* Specialist — single minded, self starting, dedicated, provides knowledge and skills
in rare supply
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Social Roles

Resource Investigator - extrovert, enthusiastic, communicative, explores
opportunities

Coordinator - promotes decision making, mature, confident, delegates well

Team worker — cooperative, mild, diplomatic, listens
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Action Roles

» Shaper — challenging, thrives on pressure, drive and courage to overcome
obstacles

» Implementor — disciplined, reliable, constructive, efficient, turns ideas in to
practical actions

» complete Finisher — searches out errors, delivers on time, painstaking, polishes
and perfects, anxious
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s of divergent ideas,
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According to Varley (1989) the source of conflict falls in 3
categories:

1. Communication factors
2. Structural factors

3. Personal factors
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Fig 1. Thomas-Kilmann Conflict Mode Instrument
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Source: Adapted from Thomas and Kilmann (1974)
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Steps to be followed in a conflict

Listen - concentrate not only to words but non-verbal cues
Acknowledge - show understanding of their opinion
Respond - be constructive and willing to be questioned and challenged

Resolve differences- generate solutions and agree on alternatives

Weiss, D. H. (1997)
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Successful Team Development
Andrei
Sarealba(1913748)

=Understand their roles
= Everyone must know what they must do
=Have the same objectives.

=Members of the group should have shared
purpose

=Tackle the change

=Not everything goes as planed, you must
be ready for any outcome.

ALEETLLT
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Give feedback

Feedback is the key to ensuring that the team stays on
course

ecognition and reward

Give your teammates the recognition they deserve

Celebrate accomplishments.
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Deal with conflict

Share and exchange details

hare information with all the team members of you
share the same task.

Trust each other.

When you trust your team and the team trusts you, minor
conflict will be endured
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Exchange ideas
Share your thoughts with the group

dapt
Every person have different type of approach

Be friendly and talkative

Socialize and communicate to each other
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The end

Question time
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Benefits
of team working

The whole team
/Generator of ideas
Shares the workload

Teaches conflict

resolution skills
Middleton,( 2019)





