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INTRODUCTION
In this assignment I will reflect upon the personal skills I have improve as well as personal skills I had develop on the group assignment for this same module. In this assignment I will discuss my participation in the group as well as in the final presentation. It will also show my experience as a group leader and my Impressions of what I did good and what I should improve.
At the end of this assignment I will analyse what skills I must refine in the future and what I can do better as a leader and as a group member for following assignments.
In this group experience I was the group leader in a team of four people. We had to do a presentation about our plan to open a new business, relocate a shop or open a new shop in the UK. In our assignment, we choose to open a new Boost Juice Bars shop in London.


















THE EXPERIENCE
To start the assignment we first chose a group leader. Due to a past group assignment where we were also the same group members, we all know each other fairly well. The member that was a group leader in the other assignment was busy most of the time and as a result of that, we chose anther person to take the part of group leader and that was me. I agreed with it since a start as well as the other members. 
To start off I assigned the different topic to each member. We used the guideline the teacher gave us. There were eight topics in total, so I divided them. In this way, every member would have the same amount of work. I let each individual pick what they would like to research and talk about in the presentation. At the end, everyone had a chance of picking what they wanted and we all agreed on it. I had to introduce the assignment as well as the company and do the PESTLE of the new shop; another member had to discuss our mission and vision and legal issues we may find; another member had to explain the SWOT analysis as well as our aims and objectives; and finally, the last member had to discuss our management process and redact the conclusion of the presentation. 
In the past group presentation we completed, we chose Boosts Juice Bars as our company. That presentation was similar to this assignment, so we agreed in choosing the same organisation as we already knew some information about it. At the beginning of this process I shared information about the company and web pages where the other members could find information about their topics. As a result of little understanding about what the assignment was about and two members not doing their part, the presentation did not come out properly. At the end, the group assignment was finally completed by me and Lendo, one of the members. 
SKILLS
This assignment helped improved the skills I developed in the past like teamwork. This skill is all about knowing how to work efficiently with other people you know or people you may not know. In this assignment, I would help them with their parts and show my topics as examples. I would also advise them in what they could do to present their parts in a way that will show that they know the subject. We would also work all together when we were in class to share findings. The same things I did for this skill, I also did them for my leadership skills.
A leader is the person that leads the group; knows what the work is about, is in charge of explain it to the members and makes sure everyone is doing their job. The leader is the person that makes sure that the work is done on time and perfectly done. I never performed this skill in the past because being a leader of a group was new for me. The way I developed this skills is by making sure everyone understood the topics of the assignment and the parts they must do. I also helped them find information and check if their work was done properly. At the same time I made sure every member was sending me work so I could put it on the final power point presentation. I also recorded the meetings for the group learning log. I struggle with this skill because a leader needs to have confidence, an excellent communication skills and be respected. I lack confidence in some areas like the language. English is not my first language and I sometime find it hard to speak with someone in this language. They may not understand me and that makes it uncomfortable. This is a skill I know I will improve in the future. I also have a poor communication skill for the same motive. To communicate with a person you need to know what you are talking about and have confidence in what you are expressing. The lack of communication skills and confidence may be the causes for what my teammates did not have enough respect for me. 
Time management is a skill you will master if you know how to handle your time. For this skill we must know how to separate urgent tasks with important task. Urgent task are the ones that we must do as soon as possible, and important tasks are the ones that we must do and if we do not do it, it will have a repercussion. This assignment was an important task. For this assignment, I was controlling my time management at the start. I struggle with this skill on the final days. University is not the only thing I am doing and having to take care of the members that were not doing their job made it difficult. At the same time, I would take five minutes everyday to ask the members how they were doing and if they needed help. I know I can improve this skill in the future.
With this experience I also learn how to manage stress. The final weeks prior to the presentation were really stressful. One team member disappeared while the other one was “too busy” to do work related to university. Even tough I tried make them do some work through online platforms, they would not participate. That made me and the other member that was also affected by this, stressed. I controlled this and help the other member with this by thinking positive. We knew that our topics were covered, and they were good.
Finally, I also  had to work under pressure. I never work in this terms before. On the final weeks, the power point was empty. Four days before the presentation, my part was done and Lendo’s was also done but we were missing four topics. I did not know what to do. I try reaching the other members but nothing. At the end I just leaved the work like that. After the presentation, I had the same problems. We had to change things because we did not understand the assignment. At the end, I handle this fine. The presentation was done on time and the assignment was submitted on time by the persons that were able to do their parts. I can say I work very well under pressure. I stick to what I think is right and let people know. 








REFLECTIVE OBSERVATION
The beginning of the process was satisfactory. We all agreed in who is going to be the leader, we agreed on the topic we had to do, we agreed on the company and we would constantly share findings, information and questions about the project. At the beginning we all thought we knew what the assignment was about, but it was all wrong. Then the last few weeks came, and two members did not complete anything about their parts with one of them not giving reasons why she was absent. 
In my opinion I did alright but not outstanding. Firstly I did not understand what we needed to do in the presentation and is my role as a team leader to comprehend the task and explained to the other team members. At the beginning I thought we could based our assignment in a company that was already established. The task was to create a company or relocate an organisation, not to explain one that was already there. Finally, I should have been more demanding with the two members that did nothing. I was always asking them why the work was not being done and the excuses were not enough. I should not keep going with it cause at the end, me and the other member that did her part end up losing. 
I also think that I did good in some aspects. At the end, the member that was willing to take time for the assignment did her part. Even though she did it wrong in the presentation because I explained the assignment wrong, she did good when we had to submit the final and correct work to Moodle. I also think I did good in no adding the topics of the two members absent to the other member and me. We, the whole group, as individuals are all busy with our private lives. Those two member could not cope with it but Lendo and I did it. For me, is not fair to add more work to a person that made an effort to complete in time the task that was assign to her and correctly done. If I could turn back time I would do it again even though the teachers were not agreeing with me. I do not think a teacher is blame and asked to do some student homework because it has not been done or, a whole class is asked to do the homework of a classmate that could not do it.
For my overall performance, I know I can do better in the future and this reflective assignment will be a good place where I can look and try not to do the same mistakes again.
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CONCLUSION
This experience has helped me develop and learn skills that I will need to improve in the future. For my leadership skills, I will made sure to understand the topic and ask questions if I need help. I will be more demanding so at the end, the work will be completed and perfectly done. I will also work on my confidence. This will enable me to improve my leadership skills as well as my communication skills. I will not accept excuses and I will just focus on getting the work done. 
I also know the things that will help me in future group presentations. I am a good team player, so I will keep working effectively with others and help them in what I can. 
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