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1. Relationship Manager Role
At Hywel Dda, our values reflect who we are and how we behave. We consistently work together to be the best we can be as we strive to develop and deliver excellent patient care, putting people at the heart of what we do, ensuring we always work together as a team (HDUHB,2022). There will be an introduction of a Relationship Manager Role coming to the Workforce and OD department. The relationship Managers will be working with managers throughout the health board to analyse the culture in each department and look at how we make improvements, with the view to improve communication throughout. The aim is to enhance compassionate leadership, enabling employee potential, building stronger relationships, and enhancing patient care and satisfaction.
What we need from you
· Give employees a voice and ensure they feel listened to. Research shows that employees who are given a voice in the workplace are more likely to work towards objectives and goals set by managers, increasing employee engagement and impacting on motivation. It has also been argued that providing individuals with a voice has a significant effect on the wellbeing of employees (Duan et al, 2020). Giving employees a voice can support building secure relationships with individuals, creating an inclusive environment which will enable them to be more dedicated when going through change (CIPD, 2021).
· Work with the relationship Managers to build positive relationships with staff. A positive emotional culture in the workplace creates a happier workforce encouraging creative thinking and enhances the wellbeing of employees in an organisation (Men & Yue, 2019).
· [bookmark: bbib0295]Transparent communication with colleagues and staff – The effect of internal organisational communication in shaping a positive culture has been widely recognised, consistent open internal communication can have a profound impact on organisational culture.  Men & Bowen, 2017) expressed that communication between employees shows the type of culture in the organisation, Therefore, we must work with employees to communicate and build a leadership that promotes a positive culture.
· [bookmark: bbib0040]Help build a positive culture - A joyful culture fosters effective team performance (Rhee, 2006), attracting top talent, and will give the health board a competitive edge in this area, which will in turn tackle the recruitment struggles and vacancies that are difficult to fill (Barsade & O’Neill, 2016).


2. Leadership Programme.
Managers will be expected to attend a training course on compassionate management. This will be regularly reviewed by workforce, with the focus being on employee wellbeing, compassionate management and ensuring employees feel supported in the workplace.
As a manager of a team the way you lead and the decisions you make will have an impact Your role includes: 
• Promoting and demonstrating the importance of the health and wellbeing 
• Establishing a workplace where the wellbeing of your Workforce can be supported (HDUHB, 2022b).
Professor Michael West (2023) worked for decades researching and publishing about NHS teamwork, effective relationships.  A recent collaboration of his with the Kings Fund focusses on Compassionate Leadership and the power that this approach offers us in delivering and maintaining our services. West identified four components of compassionate leadership that not only help support employee wellbeing but relate directly to effective management of workplace attendance., which you will be expected to follow as part of the course. 
These are:
1. Attention
2. Understanding
3. Empathising
4. & Helping
Incorporating these 4 components into leadership styles will make employees feel valued, respected and cared for, and therefore allowing them to reach their own objectives and the health boards. There is evidence that compassionate leadership creates more a more motivated and engaged workforce with increased well being, providing better patient care (Ross, 2020).
The All Manager matters tool (HDUHB, 2023) has been designed to provide guidance to managers to support their own wellbeing and the wellbeing of others. It is designed to identify key wellbeing priorities throughout the working career of you and your staff and it is essential you utilise this document to enable you to support staff during this initiative.
What we need from you
Participating in training – leading by example. In October 2021 the government reviewed leadership across health and social care, focussing on the best ways to strengthen and improve leadership. One recommendation was consistent management standards delivered through accredited training (Messenger & Pollard, 2022).
Utilising the training to keep building positive relationships with your team – with the health board still feeling the effects of the pandemic it is important to ensure you are maintaining consistent relationship with your team, during difficult times they need clarity, communication, and coaching, especially with working from home and hybrid working increasing (Rains, 2020).
Compassion – Covid 19, particularly in healthcare settings has made compassionate management a significant part of the health boards strategy (HDUBD, 2022a). Covid-19 saw employees struggle with issues like alienation, growing dependence on technology, potential job loss, psychological pressures to maintain productivity, the pandemic had increased nurses' need for compassion, believing a need for increased supervision and personal development is key (Salminen-Tuomaala & Seppälä, 2022). 
Be an inclusive leader – Managers who allow employees to have a voice and are aware of there own biases, and seek out to their team to make more informed decisions are seen to drive performance in many organisations (CIPD, 2022).
3. Well being Initiative 
Managers have a much bigger role than driving performance, they have a ‘duty of care’ to the employees within Hywel Dda and you are responsible for ensuring employees wellbeing and health and safety (HDUHB, 2022b). It is essential for managers to be the driving force in supporting and promoting their teams physical and mental health and wellbeing (Hlupic,2022), this is acknowledged in Welsh governments Healthier Wales initiative (Welsh Government, 2018).
What we need from you 
· Be a promoter of the well-being initiative. Promoting wellbeing can prevent stress and create a positive working environment with engaged and motivated employees (CIPD, 2022).
· Ensuring all employees have the autonomy and flexibility to attend any course or session as part of the initiative. It has been argued that providing access to continued learning during an employee’s career adds to their wellbeing ( HDUB, 2021).
· Provide employees the flexibility to go outside for team meetings where possible and utilise green outdoor space. This has already been recommended to improve well being at work in other NHS organisations (Madison, 2020).
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