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LEGOLAND Windsor resort is part of Merlin’s Entertainments company. The aim of the report is an environmental analysis and performance audit management of LEGOLAND Windsor Resort. The first part is the environmental analysis of the company including Pestle and SWOT analyses, which are focusing on the external and internal factors influenced on the company. The second part performance audit, which splits into two parts: the company's financial and human resource audits.
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LEGOLAND Windsor Resort is kids arranged amusement park and resorts in Windsor, Berkshire in England, themed around Lego toy framework. LEGOLAND resort is a huge diversion association giving relaxation time movement to the children from 3 to 12 years of age. (LEGOLAND, 2019). LEGOLAND is large, team-based organization. The LEGOLAND employs from 250 to about 1000 workers. The number of employees depends on the season. The duration of the main season starts from March till November.  The report produces company environmental analysis and performance management audit. The environmental analysis including PESTLE and SWOT frameworks, which are focusing on the internal and external risk facing the organization. The performance management audit which divided into two big parts. The audit includes Human resource management and the company's finance analyses. The Finance audit includes key performance indicators description, ratios and shows the effectiveness of the LEGOLAND's business performance over the past two years.
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Political
The governance system of the UK leaves impacts on the company’s activities. The government is open to change the policies for taxation. The single Corporate tax rate in the United Kingdom is 20% from 2015 till 2019. The tax rate will be reduced by 2% in April 2020. (GOV.UK, 2019). The high profits of the company are the result of lower and stable taxation of the government over the last few years.
LEGOLAND is liable before the government and to collaborate with the political system to have stability in their business. The changes in policies also affect the recreational activities of the company that are based on the industry requirements that can create instability in the business  (Parnell, et al., 2017). The changes in the carbon footprint policies also affect the business and the regulations about kid’s safety and age.
.One of the more actual political issues is Brexit, which have an influence on the business: trade, inflation increase, immigration control, laws. ( BBC News, 2019).The increase of  prices will have influence in costumers spending priorities. According to Maslow’s hierarchy pyramid, the primary needs are psychological and safety needs. The consumers will be more focused on basic needs neither entertainment. 
Economical
LEGOLAND refers to the tertiary production sector. (Sloman, et al., 2013) .There are economic trends which have influence, how business organization operate: Growth Domestic Product, inflation rates, interest rates, the balance of payment, recession and other. 
   Globalization has helped LEGOLAND’s economic performance. There is stability seen in the economic performance of the UK due to government expenditure, investment increment on the hospitality industry and demand for tourism. However, the skilled labor is lacking in the company and it is the duty of the company to improve the labor skills. The exchange rate of the company is volatile that is beneficial for the company for making the investment plans. However, the expenditure of the company may grow negatively because of the downward pressure on consumer spending.
The inflation rate fell down to 2,1% from the previous months. ( BBC News, 2019) In the same time GDP increased by 0,2 % from January. (Ons.gov.uk, 2019).At the moment the employment rate in the UK is 76 %, that means people have more income and opportunity to spend more money in the leisure industry. (GOV.UK, 2019). These factors have positive impacts on company development and profit. 
However the interest rate at the moment is about 0,75%, but it will increase at the end of the year. (Money.co.uk, 2019). The interest rate increase can affect the company. Clients with debts have less salary to spend in light of the fact that they are paying more interests to lenders. The sales will decrease as a result.( BBC Bitesize.com, , 2019).


Social
Essential services are easily accessed by the LEGOLAND in the UK because of the increased investment in public services. Migration is not supported in the UK, which can be helpful for the company to bring the international managers and leaders for managing the operations of the company. The company needs to understand the local norms and terms of society. The high literacy rate in the UK is an opportunity to hire skilled labor and the high influence of Media can be a substantial help to expand the business. The wide using of social media dedicating people’s psychological needs: feel of belongings and self-esteem. (Ofcom.org.uk, 2019)

Technological 

Nowadays, technology is an important part of the industry. The businesses are striving for having the technological advancements implemented. The LEGOLAND has the opportunity to meet customer expectations by using mobile technology disseminating in the country. However, the use of technology is not considered safe by the investors while investing in research and development LEGOLAND company use the internet to promote the park and its attractions. 
The high popularity of the Internet and mobile phones used by kids. According to statistic data in the last year about (92%) children aged 5-15 go online using any type of device. Around six of every ten kids age from 5 till 15s use a tablet or a PC or to go on the web, another half use phones. (Ofcom.org.uk, 2019). Besides, in the 2018 about 90% of adults in the UK were active Internet users (Ons.gov.uk, 2019).

Legal
The LEGOLAND is liable to consider the regulations and the change in the data protection and intellectual property laws by the UK. It will help in the protection of the data against the breach of data if happens. The company also holds the responsibility of being the consistent participant of the business laws that are followed by the UK and other companies of the industry. The legal norms such as the time frame of the cases that are taken to the court are required to be taken care of by the company to enter into the international markets.    
    The European Union Toy Safety Directive sets down stringent requests for the materials and the related documentation utilized in the assembling of toys. The LEGO Group's way of performing wellbeing appraisals has been set up for a long time and LEGO® items in every case satisfy the strictest worldwide security models.  Since late 2008 it has worked seriously to guarantee that all items follow the new legislation. In 2013 appears the last of the Directive – the chemical safety requirement. (Internal Market, 2019)
Environmental
The company is paying the cost of operations for the regular scrutiny of the environmental agencies. The alteration in the priorities of the innovative products is based on environmental standards rather than the traditional values of the country. The waste management by the company has contributed to the governmental policies. The company also needs to make plans and adhere to the regulations of the government The company has been observed and expected to be responsible socially and legally by following the standards set by the stakeholders of the community.
LEGOLAND is part of the UK Carbon Reduction Commitment energy efficiency scheme and European Union Efficiency Directives. They have a plan for ecologically centered activities; from utilizing low vitality lighting to overseeing water proficiency over their destinations. Moreover, the organization has an approach to climate issues. Merlin's attractions stopped using plastic straws and trying to analyze how to reduce plastic use and promote recycling. (Merlinentertainments.biz, 2019). 
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Strengths
· The company has built a strong brand image and marketing.
· A strong cultural with the suppliers that promote the company's products as well.
· A training session for its team has helped the company to attract customers.
· It has a high level of customer satisfaction due to dedicated customer relationship management 
· A high rate of returns and capital expenditure.
· Annual passes and beneficial deals. (Legoland.co.uk, 2019)
Brand image is useful for the company to expand its new products and the strong supplier base. These strengths have enabled the company to have good brand equity among its potential customers. According to (Statista, 2019) LEGOLAND attracted 2,2 million visitors, it indicating company
The LEGOLAND Windsor resort offers its guests a one of a kind encounter, it is the first and unique park, LEGO is a prevalent brand, the fascination is particularly intended for families, the exercises gave challenge creative energy, it is viewed as an incredible encounter and it likewise gives exceptional convenience. Moreover, annual passes for clients who are probably going to make numerous visits guarantee focused on competitive pricing.
Weaknesses
· Low investment in the research and development department. 
· Low profitability ratio with respect to industry.
· Not enough usage of advanced technology. 
· Seasonal job creation (Legoland.co.uk, 2019)
These challenges can be easily faced by the company by having the facility of getting the feedback from customers helping the company to have long term positive impacts on the profits. The company needs to have a competition for which it has to invest in the research and development and technology department to integrate its processes. It can improve the organizational structure that is limiting the expansion of certain products. 
Opportunities
· New environmental policies by the government are helpful for the market gain. 
·  The increase in customer expenditure after a recession is a way of growth. 
· Governmental agreements have also increased the opening up of new markets.
· The increase in the customers through online channels This platform has been taken seriously by the company.   
· Market development is an opportunity to dilute the competitor’s advantage.
· Diversified trends in consumer behavior.
· Low inflation rate. 
· The creation of educational areas in the park.


Technology is a great opportunity for the company to gain the markets shares especially in the innovative products, which will increase the economic stability and customer expenditure increased. Big data analytics will be a huge help for the company to increase the competition within the market. Also, the company can experience new pricing strategies for having a market share across the industry.  The LEGOLAND’s strategy is improving guest service, customer satisfaction and find new profit opportunities. (Annualreports.com, 2015)
Threats 
· Entrance of the competitors and lost small market share.
[bookmark: _GoBack] (Disneyland) 

· Short skilled workforce making the growth steady. 
[bookmark: _Toc6582113]
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· Gross profit Margin 
Gross profit /sales * 100= 
· December 2015
· 1,085,000,000 /1278 000 000 *100= 84,89                             

· December 2016
· 1,230,000,000/1457 000 000*100=    84,42          

 
· Net profit Margin 
Net profit Margin /sales*100= 
· December 2015 	
· 170,000,000/1278 000 000 *100= 13,30                                        		

· December 2016   
· 211,000,000/1457 000 000*100=14,48

                    Roce
Profit before interest /total assets less current liabilities*100
Profit before interest= net profit for the Year +loan liabilities 
· December 2015 
· 170,000,000 + 4,600,000	=174 600 000	
·                       
· December 2016 
· 211,000,000+ 4,600,000	=215 600 000
           Roce
· December 2015
· 174 600 000/ 2,478,000,000*100=	7,04%             
· 
· December 2016
· 215 600 000 / 2,959,000,000 *100= 7,28 %         

Asset turnover ratios 
Asset turnover ratios =Sales/total assets less current liabilities
· December 2015	
· 1278 000 000/ 2,478,000,000 =    0,51               
  
· December 2016
· 1457 000 000/ 2,959,000,000=0,49                    

· Fixed assets ratio
Fixed assets ratio =Sales Turnover/Fixed assets
· December 2015
· 1278 000 000 / 2,475,000,000 =     0,51                  
·                      
· December 2016
· 1457 000 000/2,958,000,000=0,49 	

· Working Capital Turnover 
Sales /net Current Asset=
· December 2015
· 1278 000 000 /   3,000,000= 426
· 
· December 2016
· 1 457 000 000/   1,000,000=1 457 




    Liquidity 
· Current ratio                     1,5 or better acceptable 
Current ratio=current assets/current liabilities 
· December 2015	
· 260,000,000 / 257,000,000= 1,01

· December 2016	
· 340,000,000/ 339,000,000=1,00



· Quick ratio 	 1,1 or better acceptable
Quick ratio=Current assets-stock/current liabilities=
· December 2015
· 260,000,000-30,000,000/257,000,000=0,89		

· December 2016
· 340,000,000 - 36,000,000/339,000,000=0,89

· Debtor days                           30-36 days 
Debtors*365/ credit sales=
· December 2015
· 76,000,000*365/	76 000 000= 365
  
· December 2016
· 86,000,000*365/86 000 000= 365 

· Creditor days 
  Creditor*365/purchases=      
	    
· December 2015
· 41,000,000*365/189,000 000 =79,17	
	
· December 2016 
· 63,000,000*365/86,000,000= 233,000 000= 98,69

                 Gearing
Debt ratio
Debt ratio=total debt/total assets
Total debt=Current liabilities+ Long term liabilities
Total assets=Fixed Assets + Current assets
     Total debt 
· December 2015
· 257,000,000+1320 000 000   =1 577 000 000
· 		
· December 2016
· 339,000,000+1518 000 000   =1 857 000 000 
Total assets
· December 2015
· 2,475,000,000+260,000,000=2 735 000 000			
· December 2016 
· 2,958,000,000 +340,000,000=3298 000 000
        
Debt Ratio	 
December 2015
· 1577 000 000   /2735 000 000=0,57 
		
December 2016 
· 1857 000 000 /3298 000 000= 0,56 


Analysis and key performance indicators.

Key performance indicators 

Key performance indicators focused on the aspects of organizational performance that are most critical for the current and future success of the organization. (Parmenter, 2015).Profitability ratios indicate the profit earning capacity of a business. (Rao, 2006). The gross profit margin shows the difference between net sales and costs of sold goods. (Chandra, 2011).There is no considerable difference between the gross profit margin rate of 2015 and 2016.  Also, there has been an increase in the net profit margin and gross profit. It is linked with lower stock sales in 2016. However, sales in 2016 increased that means product's price has been increased to generate higher revenue. In this case, the company may put them self in the risk as costumers might be looking for the cheaper deals. So, the company can lose some of their clients. As an indicator of price range could be similar companies in the same area to prevent the decrease of customers and revenue.

The ROCE is long-term profitability ratio, which indicates how effectively a company generates profit. (Investopedia.com, 2019).The ROCE in 2015 was low but has increased in 2016. The result of 20% or more is acceptable. A higher ROCE shows increasingly proficient utilization of capital. ROCE ought to be higher than the organization's capital cost; else, it shows that the organisation isn't utilizing its capital effectively.

Asset turnover ratio shows how hard the particular assets has worked to generate revenue. (Guilding, 2014)(p 70). The assets turnover decrease in comparison from 2015 to 2016. The results show that assets were not being used efficiently. However, assets turnover ratio in a single year differs mainly from the previous year. So, it means, that investors have to look into the trend of assets turnover ratio over a large time frame to find out whether asset usage is improving or worsening. Also, the turnover ratio may very different from other industries such as retail or telecommunication-utility sector.
Net sales are the main element for measuring the asset turnover ratio. For the company, the ratio is decreased from 2015 to 2016 which is a good sign indicating that the company has been able to earn more profits in the year 2016.
Fixed assets ratio shows an effectiveness proportion, that estimates an organizations return on their interest in property and equipment. (Stickney, et al., 2010).There is a decline in the fixed asset turnover ratio which shows that the company has invested in some of its operations or some fixed assets. It indicates how well the business is using its fixed assets to generate sales. A declining ratio may indicate that the business is over-invested in the plant, equipment, or other fixed assets. It can be seen that form the financial statements that the debtor's amount has increased in the year 2016 along with the cash at bank and cash in hand.
Working Capital Turnover ratio shows how effective is using working capital and demonstrate its development. (Talekar, 2005). The working turnover capital is significantly increased in the year 2016 which shows that the company is managing its work properly. The company seems to have great potential for growth.
Liquidity ratios involve the organization's ability to generate cash quickly in order to pay its debts The current ratio is a liquidity ratio that measures a company's ability to pay short-term obligations or those due within one year. (Atrill, M; McLaney, E, 2016) .The organization may set its own objectives or benchmarks, but the general rule is a result of 1,5 or more is acceptable. With regards to LEGOLAND, the organization is above this level in both 2015 and 2016, which could indicate that the organization is not able to generate sufficient cash to repay its debts. 
Quick ratio shows the ability of how well the organization can meet short- term liabilities. (Investopedia.com, 2019) .The quick ratio is less than one which means that the company is not able to meet the short obligations. It means, that company has not paid its debt amounts along with the trade creditors, accruals and taxes payable. The result 1,1 or better is acceptable for the company.
Creditor days shows the normal time it takes a company to settle its obligations with suppliers. (Investopedia.com, 2019). The result 30 days is acceptable, but there was an increase in the quantity of the days in 2016 in comparison 2015. It indicates, that company possibly has difficulties with cash. However, if the company wants to maximize the cash flow, it should extend the time to pay the bills.
 Debtor days shows, how well an organization gathering obligations from its costumes and how much trade credit it grants.  (Marsh, 2013). The result shows significantly exceed the permissible amount of days.  It is indicating that the organization is not collecting debts from costumers efficiently. Another reason possibly could be that the deadlines are being extended to boost sales. The general rule of 30-36 days is an acceptable result.

Gearing indicates the amount of debt in a business relative to its assets (Worthington, 2006).The result no more than 65% is acceptable. Gearing ratio is a financial metric that compare shareholders' equity towards the company's debt in different ways to assess financial stability.  However, the gearing ratio is more efficient when is used to compare against other companies in the same industry. Debt Ratio
There is a lower gearing in 2016 in comparison to 2015.  This indicates that the company is putting itself at risk by the increase in it's by increasing long term liabilities and short terms obligations such as bank loans, other payables, and current liabilities.
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[bookmark: _Toc7294355]Specific:
Customer Service
It is the primary objective to retain or improve the company’s growth. The specific objectives like meeting the demands of the customers such as travelers’ necessities should be met along with accommodation facilities  
Product Quality
It is the duty of the company to provide quality services to its customers. It should be considered that the innovative products and services will create demand among the customers. 
Volume
The company should work on increasing the number of its customers. It can be achieved by offering several discounts and package for loyal customers  
Ratings
The company can achieve the ratings for the company by publicizing the content and its services on online platforms such as social media.
[bookmark: _Toc7294356]Measurable
The objectives will be measured by looking at the financial statements of the company and by checking the customer feedback along with the performance reviews of the company. The company should assess the expectations of its own to know the gaps and problems/
[bookmark: _Toc7294357]Attainable
These objectives can be made attainable by having referrals programs to increase the revenues of the company. In addition, the strong media presence will also play an important part in this activity. It is a good idea that attracts customers through social media platforms which are easier and cheaper. This will also help in reducing the cost of the company.
[bookmark: _Toc7294358]Relevant
The relevance can be got by the company if it encourages and motivates its workers and employees to achieve goals. In this matter, the sales team will be a great team to use by providing them great incentives. The sales team should be on the front line to increase the revenues that will help the company to cut its liabilities, loans, and obligations. 
[bookmark: _Toc7294359]Timely
Everything should be time-bound because there is high competition among the companies in the tourism industry. The increase of the new entrants is a threat ad discussed before. The company should set the time for each objective to accomplish them fairly. 
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Human resource management can be defined as a vital, coordinates and coherent approach to the business, improvement, and well-being of the individuals working in organizations. (Armstrong, 2012) (p.46)
     Recruitment is the method of finding and engaging employees in the organization needs. Selection is an aspect of recruitment concerned with deciding which applicants or candidates should be appointed to jobs (Armstrong, 2012) (p. 69). 
    Recruitment policy:
· To recruit qualified people.
· To retain the employees who add value.
· To offer opportunities for long-term career development.
· To give facilities for personal and professional growth. 
The exist two methods of recruitment:    
External Recruitment Sources:
Campus recruitment
The company uses various educational and training institutions like hotel management institutes and academies for recruiting highly qualified employees. This is done by campus recruitment drives through a liaison relationship with the institutes. 
Recruitment Agencies
Private consultancy firms are also used for hiring the employees for meeting suitable requirements. 
 Causal Callers:
The company also recruits the job seekers that personally visit the company. This is difficult but the company prepares a list of the interviewees  
 Similar Organisations
The company also recruits experienced executives and technical experts from well-reputed companies or from the public sector.
 Advertisement: 
Advertisements are given in magazines, newspapers that are considered as the widest source that covers millions of people. 
Internal recruitment sources:
LEGOLAND uses internal recruitment from temporary, casual or permanent employees. It offers promotions, up gradation, transfer, and demotions to its employees. It also rehires retired employees. In addition, the disabled or deceased employees’ relatives are also hired on certain conditions.  


Methods of Recruitment:
Direct Method:
The company’s human resource department uses scouting, waiting lists and contacts of the employees for recruiting people. The HR visits the educational institutes and get the information of the students and conduct interviews at the campuses.
Indirect Methods:
A large number of people are reached through this method by using social media and electronic media. 
LEGOLAND company using the indirect method of recruitment.
[bookmark: _Toc7294361]         Steps of recruitment in the LEGOLAND.
    1.E-recruitment, or online recruitment, refers to using the web, software and other technology to attract, find, evaluate and hire people.

     2.Preliminary Interview: 
In this step, the information is exchanged between the company and the candidate.
Selection Test:
The test is taken for testing the behavior and attitude of the candidate and a couple of candidates are compared. It also helps in reducing the biased behavior of selection (John, 2019). 
 Employment Interview:
In this step, a formal talk is held between the employer and the candidate. This involves the professional experience questions along with personal information.
Final Approval:
The final approval is given by the HR department and the concerned department for which the hiring is done. With this, an appointment letter is offered to the candidate along with the rank, salary, grade, and conditions of the company. 

Equality- the right of different groups of people to have a similar social position and receive the same treatment. (Dictionary.cambridge.org., 2019).The Equality Act 2010 precludes all businesses, specialist organizations and suppliers of instruction, from oppressing, hassling or exploiting people with secured attributes. (Equalityhumanrights.com, 2019).The significant law has presently been solidified and expands discrimination rights to individuals who have certain "protected characteristics”. They include sex, sexual orientation, race, disability, religion, and age. (Armstrong & Taylor, 2014)(p539).The best practice approaches develop an equal opportunity, provide training on equal opportunities and review all procedures to ensure they are free from employment contracts, recruitment, and equal policies, consider flexible working options.
  Diversity aim is to perceive, regard and esteem people’s contrasts to contribute and figure it out their full potential by advancing a comprehensive culture for all staff. ( The University of Edinburgh, 2019) . Diversity one of the LEGOLAND’s company strategy to recruit people despite race, disability gender or other factors. In particular, they promote gender diversity. There are now 33% of woman of senior leadership teams. (Annualreports.com, 2015).A gender balance  inside the development workforce makes a significant positive commitment to more extensive society and helps shield UK financial sustainability (Equalityhumanrights.com, 2019).

Discrimination when choices are made on the premise of persevering human characteristic, other than justify, that's unessential to the effective performance of the work in question(Crane & Matten, 2016) (p 291). The discrimination evidence happens with one of the team leaders in the LEGOLAND. Mr. Jenkins damaged his hand after falling from a motorbike and needed to wear a sling. In the award ceremony hi received the figure man with a sling. This award emphasized his disability. He had been exposed to impediment by the manner by which he was singled out from his colleagues at a considerable introduction function to be identified by a disability. After that, he has depression and does not come back to work. Mr. Jenkins was applying to complain in the Employment Tribunal. The tribunal held two complains from Mr. Jenkins about Discrimination Disability and unfair dismissal under the section of the Employment rights.  His employer, the LEGOLAND  lost the court. (Casemine.com, 2003)

Performance management is a systematic process for improving organizational performance by developing the performance of individuals and terms (Armstrong, 2012) ( p.69)
The aim of performance management: 
· to build up the decent culture in which individuals and team assume liability for the improvement of their own skills and their company.
· to build up the limit of people to meet the expectations of the organization. Mostly, the aim of performance management is about the support and the direction for people.
In the Legoland’s company about a permanent 80% of employees receive the bonus and 325 employees receive regular share grant. The company support people achievement and their individual targets.. (Annualreports.com, 2015)
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There are some issues in the recruitment and human resources management of the company that needs to be resolved including the intercultural management, and the empowerment of people. This is because the hospitality industry depends on foreign tourists, travelers, and visitors from the whole world. 
 The company is recommended to reduce the gap between the employees having cultural differences such as language. It should know how to encourage the multilingual culture for having strong communications. In addition, HR should reduce the problem of stress among the employees by introducing new policies for motivating the employees.  
The HR department is suggested to create rotational shifts for the employees to reduce the discrimination factor. It is also imperative that the company should value the diversity among its employment criteria to bring changes in the corporate culture. Each employee's efforts should be equally appreciated. In addition, a leadership team having the knowledge of multicultural values and ethics of every culture will be helpful in creating a stable environment within the company  
It is also suggested to understand the legalities of the employment issues such as employment law and rules for hiring men or women. This helps in ensuring a fair behavior within the workplace and promotes equality.

· Key performance indicators supposed to be linked to other companies in the same leisure sector to indicate wellness of the company and overall performance.
· The company can expand the range of services to create new attraction and developing educational areas.
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	[bookmark: _Toc7294365]SWOT 

	Strengths

	· The company has built a strong brand image and marketing.

	· A strong cultural with the suppliers that promote the company's products as well.

	· A training session for its team has helped the company to attract customers.

	· It has a high level of customer satisfaction due to dedicated customer relationship management 

	· A high rate of returns and capital expenditure.

	· Annual passes and beneficial deals.

	

	Weaknesses

	· Low investment in the research and development department. 

	· Low profitability ratio with respect to industry.

	· Not enough usage of advanced technology. 

	· Seasonal job creation

	

	[bookmark: _Toc7294366]Opportunities

	· New environmental policies by the government are helpful for the market gain. 

	·  The increase in customer expenditure after a recession is a way of growth. 

	· Governmental agreements have also increased the opening up of new markets.

	· The increase in the customers through online channels This platform has been taken seriously by the company.   

	· Market development is an opportunity to dilute the competitor’s advantage.

	· Diversified trends in consumer behavior.

	· Low inflation rate. 

	[bookmark: _Toc7294367]Threats 

	· Short skilled workforce making the growth steady. 

	· Strong competitor (Disneyland Paris)
· Irregular supply of innovative products.
· 
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Merlin Entertainments – Consolidated Statements of Financial Position
PROFIT AND LOSS ACCOUNT on 31st December
					2015				2016
					£m	£m			£m	£m
Sales Revenue	
Cash Sales					1,202,000,000			1,371,000,000
Credit Sales					     76,000,000			      86,000,000

Less: 	cost of goods sold	  					  
	Opening stock			 34,000,000			  30,000,000
	Credit Purchases			189,000,000			 233,000,000
Less:	Closing Stock			 (30,000,000)		               (36,000,000)
						193,000,000			227,000,000				       
Gross Profit					1,085,000,000			1,230,000,000
Sundry Income					       6,000,000			        3,000,000

Less:	Expenses
	Rent				    87,000,000			   93,000,000
	Finance Costs			    40,000,000			   46,000,000
	Marketing			    68,000,000			   75,000,000
	Other Operating Expenses	162,400,000			 157,400,000
	Taxation				    57,000,000			    66,000,000
	Salaries				 327,000,000			 382,000,000
	Equity Dividends			    64,000,000			     67,000,000
Depreciation			 111,000,000			 131,000,000
	Loan Interest			     4,600,000		                      4,600,000
						921,000,000		1,022,000,000					
Net Profit for the Year			170,000,000			   211,000,000

Balance Sheet at 31 December
						2015				2016
					£m	£m			£m	£m
Fixed Assets (at net book value)			2,475,000,000			 2,958,000,000	
Current Assets
	Stocks				 30,000,000			 36,000,000
	Debtors				 76,000,000			 86,000,000
	Cash at Bank			152,000,000			215,000,000
	Cash in Hand			    2,000,000			    3,000,000	
					260,000,000			340,000,000
Current Liabilities
	Trade Creditors			   41,000,000			 63,000,000
	Accruals			   180,000,000			223,000,000
	Tax Payable			   22,000,000			 39,000,000	
	Other Payables		                   14,000,000			   14,000,000
					257,000,000		               	339,000,000

Net Current Assets				    3,000,000			    1,000,000
Total Assets Less Current Liabilities	            2,478,000,000		            2,959,000,000
Long - Term Liabilities
	Bank Loans			1,003,000,000		1,147,000,000
	Other Payables			   235,000,000		   283,000,000
	Finance Leases			     82,000,000	                     88,000,000
					1,320,000,000		1,518,000,000
						1,158,000,000		         1,441,000,000						
Represented by:
Capital						   988,000,000 		       1,230,000,000
Profit for the Year				   170,000,000		           211,000,000
						1,158,000,000		       1,441,000,000
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The company follows a simple and effective management system that helps it achieve its aims and grow The following table shows the management system of the company:


	The function of the management
	Top-manager
	Middle-level manager
	supervisor

	planning
	He analyses the number of people that are needed for a particular activity ().
	He determines the estimated cost of the training sessions for the future. 
	Schedules the work of employees for a specific period. An e.g. week or a day

	organization
	Organizes the reports of the daily activities of all departments
	Defines the tasks for the specific roles.
	Revised the task given to the employees for assurance.

	Staffing
	He recruits the people for providing dietary services.
	He provides the input for the recruitments
	Provides job descriptions

	supervising
	The work of the managers is directed by him/her
	The work of the supervisors is directed by him/her
	The work of the new employees is directed by him/her.

	Controlling
	The labor standards are made by him/her for providing quick services
	Creates data for labor cost and estimates the corrective measures to be taken.
	Ensures the procedures being used by the employees to lower the cost of expenses.

	Appraising
	He determines the performance of the teams and staff. 
	The evaluation of the department staff is done by him/her
	Evaluates whether the steps taken to control certain actions are met or not. 
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