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[bookmark: _Toc532602560]Introduction 
Values, Belief and Attitude shape a person’s overall mindset and activities that of what personalities of the person will be and how will that particular person perform in an organizational context. In any organization, the employees are from different and diverse backgrounds which means there will be a mixture of various values, belief and attitudes (Baird, 2009). The duty of a manager is to handle each of these different personalities and drive them towards a concentrated and organized goal towards the organizational perspective. Throughout this assessment, the discussion will be based on these three important factors of a human behavior shaper namely value, attitude and belief according to various situational contexts of an organization and how the management theories affect this aspect of human behavior in shaping it. For this assessment, I have chosen the position of marketing manager in one of the UK’s topmost supermarket brand Aldi. Being established in 1976 by two brothers Karl and Theo, Aldi has proven to be one of the largest retail chain in UK. Aldi possesses more than 10000 stores in more than 20 countries. Aldi has been positioned in the customers mind with the high quality low price product sellers and gained fame as one of the top brands in retail sector. Aldi has been a prime competitor against Tesco, Sainsbury, Morison, and Asda, known as the big 4 in retail industry and has an ever increasing market share currently at 7.6% in total retail industry (Aldi, 2018). Aldi has focused on very low portfolio of product, 500 to be exact, which has helped them to ensure a higher quality for the customers. Aldi has been working directly with manufacturers and distributors, which ensures an efficient supply chain process for the retail chain. Aldi has also proven that size of a store is not always demanded by customers, rather the competitors of Aldi who possess larger retail stores with a high range of products rather an 8000-10000 sqft size smaller stalls with smaller range of products are convenient for customers (Helt, 2018). The management and organizational process of Aldi has also played a vital role in the development of the multinational retail chain. 
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Belief, Value and Attitude refer to the building blocks of a human being’s behavior towards thyself and the surroundings as well. These are the prime shapers of one’s behaviors. A person should have a good base of values and beliefs backed by the positive physical and mental attitude in order to succeed. In this part, the differences between these values, beliefs, and attitudes will be discussed and how these affect my role in the organization is going to be discussed in terms of the Fiedler’s contingency theory of management. 
[bookmark: _Toc532602562]1.1 Rokeach’s Theory on Value, Belief, and Attitude
Milton Rokeach, a famous psychologist build up a theory named the RVS or the Rokeach value survey which discusses the different types of values in human life and the need of different types of values in the year 1970. In his book called “The Nature of Human Values,” he discussed this theory of value survey (Belloc, 2007).  He identified belief as the normal conception of a person which he or she thinks to be true and thus performs his or her activities accordingly. For example, parent’s belief is that their children should obey them or a person might believe that vegetables are good for health. Another example can be a person’s belief of the sun rising in the east. He categorized beliefs in three perspectives which are – evaluative belief, existential belief and the prescriptive belief. Existential belief generates from something which is already proven to be true. The evaluative belief generates from the evaluation or experience of one’s past activities and generating a belief from that activity. For example – Ice Creams are sweet, this can be one’s belief after tasting an ice cream. The third type of belief is the exhortatory belief. This type of belief generates from one's expectation about other beliefs or another person. Rokeach also commented that the beliefs of an individual result from three different perspectives, the belief about the person of the social world, the total universe and the belief about a person’s own mind and feelings. Belief is generally perceived to be positive and true for example – treachery and theft are wrong according to human belief.
According to Rokeach, the value is one's belief which is generated to one’s attitude. Values are actually strong perception. Rokeach argued that beliefs are not actually non-neutral or they cannot be positive nor negative. But values, on the other hand, are neutral and they differ with feelings. Values are actually how people believe a certain concept to be true and how they should behave (Huselid and Becker, 2011). For example, to be a good team player one has to hold some moral values and ethical norms which will be characterized into the behavior of that specific person to his or her team members (Fishbein and Ajzen, 2010). Values are to be very low in number. Values can also be categorized into two factors according to Rokeach. Which are instrumental and terminal values. Instrumental values are one’s perception of honesty, integrity and the way of leading life. Whereas the terminal values are the individual believes about high status and high position in society. 
Attitudes, on the other hand, are the fixed way of behavior which shapes out from the values and behavior of a certain person. Attitudes are lastly characterized to behavior. If one possesses a good mental attitude, he or she is supposed to have good views on life. The behavior of that person will also be pleasing and the person will be able to be successful in his work life and family life as well. Attitude is how people set up their thoughts about belief and values and treat anything positively or negatively (Pratkanis, Breckler and Greenwald, 2014). A person may have a positive attitude to his subordinates and he tries to rectify their mistakes as his belief and values guide him that subordinates will perform better if they are treated properly. This can be an example of attitude. Again a person might have a negative attitude base on his or her values and beliefs which might set his or her behavior to not to take bribes as taking a bribe is set as a negative attitude in the person's mind. Rokeach discussed a problem about the attitude-behavior discrepancy which he solved with his RVS theory. 
[bookmark: _Toc532602563]1.1.1 My role in Workplace and how it is affected by Value, Belief and Attitude
I am serving as the Marketing Manager in the Aldi, the supermarket retailer organization based in the UK. I have been working in this organization for quite a long time and I have successfully completed my responsibilities and duties till now. In this organisation, I have to constantly think about creating values for my customers and how to build up a long-term relationship with my customers. The promotional activities are also under my concern such the advertisements, online and offline promotion etc. I also have to deal with the other organizations who want to work with Aldi as a partner and help them to find a good deal for working with Aldi which will result in a good win-win situation for both the parties. As a marketing manager of one of the famous retail store brands of UK, I have to show positive mental attitude to my organization, the people serving in my organization and also the people who are connected with my organization. I have a strong moral value of honesty and integrity. I possess a belief that the ones who are punctual are bound to succeed in life thus I try to be punctual in every aspect of my organization. I also am honest with my customers and my business partners and never undergo any harmful fact against them. Which is not permitted by my values and beliefs and thus reflects on my attitude and behavior.  I also do not permit any wrongdoing or corruption in my organization of any employees and I never take help of treachery in any marketing activities to let it be promotional or any other work. This is how my set of values and beliefs guide my attitude towards my organization. 
[bookmark: _Toc532602564]1.2 Management Theories
Management means the process of organizing and properly operating the resources of an organization to achieve a certain goal or objective. Management refers to the activities related to managing all types of resources starting from human to equipment in the organization. Management has developed certain theories in order to ensure proper management and flow of resources in the organization (Schermerhorn, 2007). Managers use this management theory in order to build up a certain concept about management and to manage the whole organization properly. Management theories are actually some set of activities and concepts. These activities and concept guided by managerial skills of the managers guide an organization to its ultimate goals. There are quite few management theories and each organization might choose a different one based on the work environment and internal working procedures of the organization and by comparing these theories the manager might decide which theory suits the best for the organization (Meglich et al., 2016). Management theories can be primarily categorized into four categories which are the scientific management theory, classical management theory, bureaucratic management theory and the human management theory. And there are a lot of theories within this classification of theories. For example – FW Taylor’s management theory, Henry Fayol’s scientific theory of management, Hawthorne Studies of public relation etc. For this assessment, I have chosen the contingency theory of Fiedler. Because it goes best with my own management policy and the organization’s goals and objectives. 
[bookmark: _Toc532602565]1.3 Fiedler’s Contingency theory  
There is no best way to do any activity is suggested by the “Fiedler’s Contingency Theory”, rather the processes of management and leadership should change according to the changing perspective of the problems and the management process. According to this theory, there should not be any defined or fixed theory of management rather the management theories should be very flexible and have to be changed according to the situations. Being a marketing manager I have to deal with the ever-changing mind of the customer’s needs, wants and demands. There are two aspects of this management theory – the leadership style and the situational management of the leadership control. So I operate within the organization following the contingency theory of management. The implication of this theory is thus very important in my organization (Wang and Pizam, 2011). Some of the views in which my values, attitudes, and beliefs are affected are discussed in the following assessment. 
Every now and then as a marketing manager, I have to design creative marketing campaigns for Aldi. Aldi is one of the top retailer giants in the UK competing with Tesco, Sainsbury and Morrison’s. It now holds about 7.5% percent of the UK market share and the annual growth rate of Aldi is almost 4% in terms of profit (Aldi, 2018). Thus the gravity of the marketing of such a competitive industry is very high. As this is a constant competing industry, I have to keep up with regular changes and modifications in the campaigns that will be designed for my organization. Again I have to also give a focus on the organization’s prime goals and objectives as I move forward with my goals of the organization. Aldi has a wide range of products from various suppliers and partners. Building up a good relationship with these partners is another job of the marketing team. The marketing team should be flexible enough to go in terms according to the partners and follow the organization’s main perspective at the same time. Thus, in this case, the organization follows a constant theory of Contingency management. 
In the organization, I also have to deal with my colleagues, subordinates and higher management authority whom I have to report to. There are certainly conflicting situations in many cases between these parties. As I have to manage the marketing activities as well my subordinates, I take the help of the contingency theory while leadership. I have to judge the situation and chose the best possible leadership solution for my subordinates. And also there might be conflicts of values and beliefs with those of my colleagues. I deal with them with the specific situation and set the flexibility so that I can properly follow the contingency theory of management in my workplace. 
The marketing activity of Aldi focuses on low cost and providing higher value to the customers. The organization sets the values by the low-cost strategy thus attracting a medium to the low-income customer base. In this case, there are some discounters which are new to the market and are increasing in market share. So Aldi has to compete with this new organizations as well in order to achieve marketing success and as a marketing manager, I have to define my marketing plan accordingly. I also have to take down creative and attractive marketing activities which will create values for my customers as well as for the organization. Aldi focuses on the local market base especially based on the UK. Thus the products are also mainly collected from local suppliers. Recently Aldi took a strategy of turning the huge superstores to little aisle shops which offer more convenience to the customers. This was the result of contingency management because the customers no longer want a wide range of choices of products rather they want a quality product at a low cost. At superstores customer often consumes more time which results in an opportunity cost for buying a product. This problem overcome by establishing little and often Aldi shops from which customers can easily find the product of their choices and buy with convenience. This results in a segment creation for new customers which is to deal with busy customers shopping convenience. This is how a contingency approach is used in Aldi in an ever growing and competitive market. 
One of the prime marketing channels of today’s marketing activities is online and digital marketing. Aldi also offers digital and online marketing experience. In this case, the marketing strategies and techniques are quite different than the ones which are not digital. Here the message has to be simple and concise. The online shop also has to be decorated according to the customer’s choice and needs (Krunch, 2018). Thus Aldi has chosen of account creation in the online shop which will keep track of all the customer’s transactions and all of the customer’s choices and preferences. Thus as a marketing manager, I have to deal with this ever-changing online marketing activities as well as using my contingency approaches. Contingency approach also helps to take decisions in terms of the complexity of a situation. As Aldi is facing a large competition from the other top supermarket chains in the UK, it has to fix a position in the mind of the consumers. As a marketing manager, this involves in my prime duty in order to assure a perfect positioning strategy which has to be developed and modified from time to time. For example, Aldi has a positioning strategy of providing products to low-cost customers. Low cost is a great positioning strategy in this highly competitive market of the retail stores. So I have to make sure this low cost is not affecting my organizational activities in order to achieve the values and profit margin of the organization as well.
But there are situations when I face some challenging issues following the contingency approach of management. As I have some fixed set of values and beliefs and the organization also has some fixed objectives, principles and policies which cannot be denied. Contingency planning suggests changing according to situations which are not possible for me always if the situation goes against me or the organization’s values and beliefs. The whole organization has to operate according to the same rhythm in order to ensure the success and achievement of the whole organization. In the workplace sometimes I have to take difficult decisions maintaining the organization’s strict rules and policies. Contingency management of the organization is not proper in these cases as the policies are not flexible (Lyons, 2009). Sometimes I have to take decisions of contingency planning involving much risk factors and a lot of involvement of resources as well. If these resources and organizations involvement results in failure of the taken decision then the organization might fail to work accordingly in such a situation. Which will occur in a huge loss due to the contingency planning of management.


[bookmark: _Toc532602566]Task 2 
Values, Beliefs and attitudes have a very vital effect on one’s performance and behavior set in the workplace. In this part, this discussion will be on how my assessment is going to discuss the organization's point of view in terms of some of the important management theories. In this part, the considerations will be on the classical theories of management. 
[bookmark: _Toc532602567]2.1 Elton Mayo’s Hawthorne Studies 
Hawthorne study is a behavioral study about management style discovered by Elton Mayo and Fritz Roethlisberger in the year 1920. It was discovered in the Hawthorne plant of General Electric Company. The main context of this studies is to develop the level of productivity of the employees and also ensuring job satisfaction at the same time. The study was conducted on a group of employees on the plant of general electronics which developed the productivity and the working environment and developed a relationship between these factors (Donaldson, 2010). The result of the study proved that a slight increase or decrease in the level of the satisfaction of the employees hugely effected on the level of productivity on the employees. When there were slight differences between the two groups working in the same plant differed the level of effectiveness also differed in a similar way. But the most intriguing factor of the research resulted that the attention of a leader affects the efficiency of the workers more than the functional changes in the working process. But later in 2009 in another study conducted in University of Chicago build up a data of productivity-focused not only on the attention level from the superior rather on the level of efficiency of the workers as well and many other aspects. 
These impact of Hawthorne studies can be defined with my values, beliefs and attitude in my role in Aldi. Aldi provides a great working experience for its employees and the employees are given the same priority as the customers. Many steps such as flexible working hours, instant response to any problem, less discrimination and more motivational factors resulted in a large number of the efficient workforce for Aldi. But there are sometimes contrary to these factors. My values and beliefs were before that if I can ensure proper support activities for my subordinates then they can perform well. The result of their effectiveness increased but the numbers were not satisfactory. So after a few days when I actually applied the results of the Hawthorne studies effects on my employees the results improved. I helped my employees in their personal and family issues, gave them extra care and flexibility in the workplace. Also ensured that all the employees received a proper and equal reaction from my part and none felt deprived. My value and belief changed on the management of employees by doing this because I found out that employees were more excited and willing to work than before as they found the workplace quit flexible and free. They worked tension freely and without any anxieties. They could come to me with any problem and I listened to them freely. Thus it resulted in an increase in the total efficiency of the marketing team and the marketing activities generated connected much to the people. My values and beliefs change due to the Hawthorne effect on the employees that not only physical facilities are necessary for the improvement of the employees rather than the care and extra attention to the employees led to the success of the employees. But there were some factors which contributed to the special care and attention. But there is some assessment against this theory in my opinion as well. For some of my subordinates, the monetary model of motivation worked more than the care and attention as my values were changed in this factor as well that there can be external effects on the increase of efficiency on the working level of the employees but the care and attention are also prime factors of increasing productivity (Viardot and Dessler, 2011). 
[bookmark: _Toc532602568]2.2 McGregor’s Theory X and Theory Y
Douglas McGregor discovered a theory of management and motivation namely the theory of X and theory Y. in the year 1960, McGregor suggested this theory of human behavior on two different perspectives and characteristics on human mind and motivation (Schermerhorn, 2007). There was two assumptions according to McGregor and these two assumptions were to be dealt with in managing any employees. At first comes the theory X. Theory X defines as the negative qualities of employees, mainly that employees will be unwilling to work, they will take the work as a burden, they will not like their given tasks and responsibilities and they will always try to skip any task if they can in order to accomplish the tasks sooner. On the contrary, the believers of Theory Y were of the good employees. These employees enjoy doing their work, they take their responsibilities seriously and never tend to escape from a work rather they are always willing to take more and more responsibilities as much as they can. They will try to show their response towards the work through their creativity and performance and they will self-guide them to the accomplishment objectives and they have a good self-control capability as well. 
While my serving in Aldi, I have worked under several managing officers and also got many subordinates from different backgrounds. My subordinates were from different qualities but they were belonging on these two factors mainly. The subordinates who were unwilling to work were not performing well and as a marketing manager, my duty was to motivate my employees towards the desired goal of the team. Whereas there were some creative subordinates who were willing to accept responsibilities from their own and always tried to accomplish their objectives in due time and perfectly. These two different characters took different treatment to accomplish the task. So my values and beliefs as well as my attitudes toward directing my subordinates changed. To get out the best from my employees I followed different techniques for different employees. These helped me to bring out the full potential of my team and achieve the overall objectives. But in this context, I build up another belief that not all the employees specifically undergo in any one of the theories rather some employees are a mixture of both. These employees had a very complex mind and I had to develop another attitude towards these employees in order to manage them. I had to find out their proper needs and wants and thus I have driven them towards the desired goals. 


[bookmark: _Toc532602569]Conclusion 
Everyone has a unique and different set of values, beliefs and attitudes and it is very difficult to put these all under one framework. But the organizations should be much careful in designing the activities for the employees working in the organization by properly taking help from the theories and also developing flexible theories in order to ensure proper achievement of the goal and objective of the organization (Walker, 2010). As I have discussed the perspective from Aldi, there are employees who might require a different set of attention and motivation to be driven towards the ultimate goal. In order to properly manage the employee of the organization, thus, no absolute goals should be followed. Rather a combination of flexible policies should be build up for the success and build-up of the people of the organization. By working in an organization one might shape and change one’s values, beliefs and attitudes but this has to be made sure that this change is done to achieve the greater good of the organization. For these reasons I have demonstrated how my beliefs values and attitudes were affected and changed while managing the marketing team of Aldi on the context of different management theories. Managers should try to emphasize the beliefs values and attitude of an employee more in order to bring out the full potential from an employee. 
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