Name: Zarina Begum
Student ID: 2542797
Module Code: LCHS4001_BIRM
Module: Academic and Employability Skills 
Lecturer: Daniel Jenkin-Smith

Submitted on:  24.07.2026


















Task 3: Academic Report

Contents of this report include:

1. Introduction
2. The Role of a Registered Care Home Manager
3. Duties and Responsibilities
4. Essential Skills Required
5. Strategies to Improve These Skills
6. Conclusion
7. References


Introduction

A Registered Care Home Manager is responsible for leading and managing a care home to ensure residents receive safe, effective and person-centered care. The role requires a balance of leadership, clinical awareness, communication, and organizational skills to meet the needs of residents while complying with legal and regulatory requirements., Registered managers must continually develop their knowledge and leadership skills to maintain high standards of care (Skills for Care, 2023).

This report examines the role of a Registered Care Home Manager, outlines the main duties and responsibilities associated with the position, analyses three essential skills required to perform the role effectively and discusses practical strategies that can be used to develop these skills.

The Role of a Registered Care Home Manager

A Registered Care Home Manager has overall responsibility for the leadership, organization and quality of a care home. The manager is registered with the Care Quality Commission (CQC) and is accountable for ensuring the service complies with the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 (Care Quality Commission, 2023).

The primary purpose of the role is to provide effective leadership while ensuring residents receive safe, compassionate, and person-centered care. This includes promoting dignity, independence, and respect while protecting residents from harm and ensuring their rights are maintained. The manager also works collaboratively with residents, staff team, relatives, healthcare professionals, and external agencies to coordinate care that meets individual needs.

A Registered Manager is expected to create a positive organizational culture and continuously strive to improve the quality of services. Effective managers encourage teamwork, professional development, and accountability, which ultimately contributes to better outcomes for residents (West et al., 2020).

The role also requires managers to balance operational responsibilities such as budgeting, staffing, recruitment, and regulatory compliance, as successful managers require both technical knowledge and strong interpersonal skills.


Duties and Responsibilities

Registered Care Home Managers have a wide range of responsibilities that directly influence the quality and safety of care delivered within the home.

One of the most important responsibilities is ensuring residents receive safe, effective, and person-centered care. This involves assessing residents’ needs, reviewing care plans regularly, and ensuring staff provide care that reflects individual preferences, choices, and cultural backgrounds. Person-centered care improves residents’ wellbeing and promotes independence by involving them in decisions about their own care (NICE, 2021).

Managers are responsible for recruiting, supervising, and developing staff. This includes conducting interviews, organising induction programs, ensuring mandatory training is completed, and carrying out regular supervision and annual appraisals. Investing in staff development improves competence, confidence and retention while contributing to higher standards of care (Skills for Care, 2023).

Safeguarding vulnerable adults is another significant responsibility. Managers must ensure all safeguarding concerns are recognised, reported and investigated according to local authority procedures and the Care Act 2014. They are responsible for creating a culture where residents feel safe, and staff understand their legal responsibilities to protect people from abuse, neglect, and discrimination (HM Government, 2014).

Quality assurance is equally important. Managers regularly complete audits covering medication management, infection prevention and control, health and safety, documentation and resident satisfaction. Audit findings help identify areas requiring improvement and demonstrate compliance during CQC inspections.

Managers are responsible for controlling budgets, maintaining appropriate staffing levels, and ensuring resources are used efficiently without compromising the quality of care. This requires effective planning and decision-making.

In addition, managers liaise with multidisciplinary professionals including general practitioners, district nurses, occupational therapists, social workers and pharmacists to coordinate care that addresses residents’ physical, emotional and psychological needs. Effective partnership improves communication and continuity of care.


Essential Skill One: Leadership and Team Management

Leadership is widely recognised as the most important skill for a Registered Care Home Manager because it influences every aspect of service delivery. Effective leadership motivates staff, promotes accountability, and creates a positive organizational culture where high-quality care becomes the shared goal (West et al., 2020).

Strong leaders communicate clear expectations, delegate responsibilities appropriately, and support staff through coaching and supervision, ensuring employees remain competent and confident in their practice.

Leadership is particularly important during periods of change, such as implementing new legislation, responding to CQC inspections, or managing staffing shortages. A manager who demonstrates confidence, resilience and fairness are more likely to maintain staff morale and ensure residents continue receiving safe care.

For example, following an increase in medication errors, an effective manager would analyze audit results, identify underlying causes, organize additional medication training, review procedures and monitor improvements through regular audits rather than simply blaming staff. This demonstrates transformational leadership, which focuses on continuous improvement rather than punishment.




Essential Skill Two: Communication Skills

Communication is fundamental to effective management because Registered Managers interact with residents, families, healthcare professionals, regulatory bodies, and staff every day. Poor communication increases the risk of misunderstandings, medication errors, complaints, and safeguarding failures.

Managers must adapt their communication style to meet individual needs. For example, residents living with dementia may require simple language, visual prompts, or additional time to process information. Effective communication ensures residents remain involved in decisions about their care, promoting dignity and person-centred practice (NICE, 2021).

Communication also supports teamwork. Regular staff meetings, supervision sessions and handovers ensure important information is shared accurately and consistently. Managers who actively listen to staff concerns are more likely to develop trusting relationships and improve staff engagement.


Essential Skill Three: Safeguarding and Decision-Making

Registered Managers make complex decisions every day that directly affect resident’s safety and wellbeing. Good decision-making requires professional judgement, ethical awareness, and a thorough understanding of legislation.

Managers must recognize safeguarding concerns quickly and respond appropriately to protect vulnerable adults. This includes reporting concerns to local safeguarding teams, preserving evidence, supporting residents, and ensuring accurate documentation is completed in accordance with organizational policies and the Care Act 2014 (HM Government, 2014).

[bookmark: _Int_oeuwpJgi]Managers regularly assess risks associated with staffing levels, infection outbreaks, falls prevention, medication management and emergency situations. 

For example, during an infectious disease outbreak, the manager must make timely decisions regarding isolation procedures, staffing arrangements, communication with families, and liaison with public health authorities. 


Strategies to Improve These Skills

Continuous Professional Development (CPD) is one of the most effective methods of improving leadership, communication, and decision-making skills. Attending leadership programs, safeguarding training and management workshops enable managers to remain informed about current legislation, best practice, and emerging challenges within adult social care (Skills for Care, 2023).

Seeking regular feedback from colleagues, senior leaders, and multidisciplinary professionals also contributes to professional growth. Constructive feedback provides different perspectives, enabling managers to improve leadership style, communication techniques, and decision-making processes.

Participating in professional networks, conferences and peer support groups further enhances knowledge by allowing managers to share experiences and learn from others working within adult social care. Developing these skills not only benefits individual managers but also contributes to improved resident outcomes and organizational performance.


Conclusion

Registered Care Home Managers play a critical role in ensuring residential care services deliver safe, effective, and person-centered care while complying with legal and regulatory requirements. Their responsibilities extend beyond operational management to include safeguarding vulnerable adults, leading multidisciplinary teams, maintaining quality standards, and promoting continuous improvement.

Leadership, communication, and safeguarding decision-making are three essential skills that underpin effective management. Strong leadership creates a positive workplace culture, effective communication promotes collaborative working, and informed decision-making protects residents from harm. These skills should be continually developed through professional education, reflective practice, and feedback to ensure managers remain responsive to changing legislation and the evolving needs of people who use care services.

Ultimately, effective Registered Care Home Managers contribute significantly to improving residents’ quality of life while ensuring organizations deliver compassionate, safe and high-quality care.
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