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[bookmark: _heading=h.d3zq4ilmp2kf]Introduction 
The Year of Croeso 2025 is a celebration that intends to be a milestone international culture event or festival in line with a Visit Wales official tourism campaign that focuses on the spirit of Welsh hospitality, culture, and identity (Yen, 2023). The word Croeso is a Welsh one meaning "welcome," signifying that the country welcomes the world with rich traditions, languages, arts, and natural landscapes. Proposed for 2025, CroesoFest aims at becoming a flagship event that speaks seriously to all that and strategically positions Wales in the international MICE (meetings, incentives, conferences, and exhibitions) market.
CroesoFest 2025 will take place at the iconic Cardiff Castle Grounds, affording a unique combination of historical charm and cultural dynamism, with multi-day interactive exhibitions, traditional and contemporary performances, showcases of Welsh cuisine, panel discussions on local artisans and cultural leaders (Riches, 2024). More than this, the event will be a Welsh identity celebration and also engage the outside world by including implementation, promoting multilingual access, and sustainable event practices.
The choice for this occasion is reasonable because it is culturally and economically catalytic-to improve tourism, support local businesses and attract overseas delegates wishing to travel authentically and experience-oriented (Abas et al., 2022). The very event falls in line with trends within the international events industry stressing cultural heritage, environmental care and community involvement. This report is aimed at critically discussing the strategic planning and delivery considerations of successful implementation of CroesoFest 2025. Theoretical models and industry knowledge will be put to test in discussing how the event can be effectively delivered for achieving national and international objectives.
[bookmark: _heading=h.t8vm25ouswn3]The Event Cycle 
The event cycle presents a strategic framework under which the entire process of organising an event is orchestrated right from inception to evaluation. Event cycle five key phases: Research, Design, Planning, Coordination, and Evaluation (Meredith, 2022). These stages ensure efficiency in delivery while actually aligning with stakeholder expectations.
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Figure 1: Event planning
(Source: Meredith, 2022)
1. Research
In this phase, consultations with stakeholders involving Visit Wales, local councils, and cultural partners will assess audience needs and preferences. Market investigations will involve analysing tourism data, trends in visitor patterns by season, and trends in cultural tourism (Gordan et al., 2024). Assessment for either Cardiff Castle Grounds or Swansea Waterfront will be done for capacity and suitability.
2. Design
CroesoFest 2025 will be designed to reflect Welsh identity and inclusiveness. Activities would span food festivals, performances in music, exhibitions of local artworks, and interactive workshops. Cultural immersion remains the basis of the design; programming will be diverse, and the layout accessible to international and domestic delegates (O’Toole, 2011). 

3. Planning
The planning stage will comprise logistics and budgeting, scheduling, and risk management. Staff, vendors, and equipment will be in place. Digital marketing will be employed to promote the event internationally. At the planning stage, sustainability, transport, and emergency response plans will be incorporated (Hudson and Hudson, 2023).
4. Coordination
The ground will focus on execution. This entails coordination with security, volunteers, entertainers, and vendors. Communication mechanisms will be prepared to provide real-time updates, troubleshoot problems, and monitor crowd flow and safety (Yang and Hong, 2023).

5. Evaluation
Post-event, CroesoFest will be evaluated for the impact through key performance indicators (KPIs) like visitor number, revenue, media reach, and stakeholder perceptions (Rogers and Wynn-Moylan, 2022). Lessons will be compiled into a post-event report to inform cycles of future planning.
[bookmark: _heading=h.oohycm6v13i4]Event Concept 
The vibrant one-day cultural festival that is CroesoFest 2025 seeks to celebrate Visit Wales' "Year of Croeso" as an opportunity to present the world the warmth, diversity, and hospitality of Wales. The scenic grounds of Cardiff Castle provide the perfect ambience for this multisensory cultural experience.
What’s On:
· 10:00 AM – Welcome Ceremony: Musical opening featuring Welsh choirs and performers from around the world create a celebratory atmosphere.
· 11:00 AM – Cultural Pavilions: Guests wander through interactive pavilions representing countries like India, Italy, Japan, and Nigeria, showcasing crafts, dances, and folklore.
· 12:30 PM – Welsh and World Food Market: Food stalls offer traditional Welsh dishes, such as cawl, bara brith, and Welsh cakes, while also serving international food.
· 2:00 PM – Afternoon Workshops: Attendees will partake in activities, including folk dance classes, basic harp playing, and traditional baking classes.
· 5:00 PM – Evening Concert: A main stage concert marries the talents of local Welsh artists with international headliners to create a soundscape of musical togetherness.
· 8:30 PM – Finale Fireworks: Explosive pyrotechnics light up the city skyline for a fitting finale to the day's events. 
The delegate experience was crafted to immerse participants in culture, in the warm Welsh spirit, while introducing diverse networking opportunities. The cultural identity of this event is reinforced through branded signage, ambient lighting, cultural décor, and themed merchandise (Stoica, 2024). Sustainability practices are embedded into consideration, incorporating reusable materials and eco-aware catering.
[bookmark: _heading=h.4a6tmevt97p3]Aim and Objectives of the Event 
Aim: To establish an inclusive, globally inspired cultural celebration that enhances the visibility of Wales around the world and supports Visit Wales’ “Year of Croeso” campaign, focusing on hospitality and welcome.
SMART Objectives:
· Smart: To have in attendance more than 15,000 visitors, of whom 1,500 are international delegates, to CroesoFest, a one-day event held in Cardiff, by August 2025.
· Measurable: To present at least 20 cultural experiences and workshops encouraging intercultural learning capability and promoting Welsh heritage.
· Attainable: 90% satisfaction level of event attendees based on post-event feedback survey covering areas like hospitality, content, and engagement.
· Relevant: To project income of £100,000 from ticket sales, vendor participation, and sponsorship for its financial sustainability.
· Time bound: 6 month
[bookmark: _heading=h.7k99hinod2vx]Event Management
Operational and Planning Requirements
The efficient management of CroesoFest 2025 - Year of Croeso should be across all fronts of planning, logistics, and implementation. Some of the core operations include booking the venue, designing the layout, coordination of cultural aspects, health and safety planning, and managing the suppliers (Smith, 2012). A thorough critical path analysis (CPA) will be employed to schedule some key activities and bottlenecks in the analysis. Some event planning software like EventsAIR or Cvent provides links to streamline workflows, registrations, and task tracking in real-time.
[image: Guide to Event Management: What It Is and modern practices]
Figure 2: Event management
(Source: Smith, 2012)
Staffing and Volunteer Coordination
Some 100 people will be needed, including event managers, cultural officials, catering coordinators, performers, technicians, and stewards. The logistics of the guest relations and sustainable covering storage will be done through volunteer programs (Leung et al., 2023). Staff will also go through an induction and training session on cultural sensitivity, crowd management, and emergency procedures to ensure professionalism and strong adherence to Visit Wales hospitality themes.
Digital and offline marketing activities shall work for the event locally as well as internationally. The strategies include:
· Social media campaigns on Instagram, TikTok and Facebook showcasing teaser content as well as behind-the-scenes footage (Xue, 2024).
· Collaborations with travel influencers and Visit Wales ambassadors to raise awareness.
· Event microsite and email campaigns for ticketing and updates.
· Partnerships with airlines, hotels, and the tourism board, in order to come up with a package deal for international delegates.
Sustainability and Risk Management
A sustainability coordinator will oversee best practice regarding the use of biodegradable packaging, reusable cups, and incentives for using public transport (Journeault et al., 2021). Risk assessments will comply and be executed as stipulated in the ISO 31000 standards, such as health and safety, fire alarms, crowd management, and resilience planning against COVID-19.

[bookmark: _heading=h.a8cacrjuc0e4]Event Budget 
	Estimated Expenditure and Income Table

	 
	 

	Expenditure
	Estimated Cost (£)

	Venue Rental
	15,000

	Artist Fees
	20,000

	Equipment (Lighting, Sound, Staging)
	10,000

	Staffing/Volunteers
	8,000

	Marketing and PR
	12,000

	Catering & Logistics
	15,000

	Contingency Fund
	5,000

	Total Expenditure
	85,000

	Income Sources
	Estimated Income (£)

	Ticket Sales (2,000 tickets @ £20)
	40,000

	Sponsorships (corporate & tourism)
	25,000

	Vendor Fees (30 stalls @ £500)
	15,000

	Merchandise Sales
	5,000

	Total Income
	85,000



Financial Feasibility and Break-even Analysis
The financial plan for CroesoFest 2025 aimed towards achieving a break-even point with a total projected income of £85,000, which exactly matches total projected expenditure. A conservative assumption of ticket sales anticipates 2,000 tickets sold at £20 each. The financial picture is further strengthened with vendor fees and merchandise sales.
Funding Sources
The event will seek financial support from:
· The Visit Wales Tourism Support Grant for large-scale destination events.
· Cultural Exchange Programmes from various institutions, such as the British Council (Sahel, 2022).
· Local council event funding, particularly for Cardiff or Swansea cultural departments.
These external sources dissipate the risk factor and signal public sector endorsement, thus increasing the credibility and stability of the event.
The financial planning program is feasible and has been very intelligently balanced (Tomar et al., 2021). The CroesoFest 2025 event complements sustainable event management principles by diversifying income streams, obtaining public grants, and providing substantial economic impact and cultural capital return on investment.
[bookmark: _heading=h.9d237a5844oh]Industry Trends / Issues / Impacts 
These emerging trends and challenges are paving the way towards new planning and delivery patterns for CroesoFest 2025 from the traditional one that has existed in the meetings and events industry. The trends today are centered on sustainability, technological advancements, audience expectations, and the post-pandemic recovery phase (Chakraborty, 2024).
Sustainability in Event Planning
Today, sustainability is an important pillar as far as the planning of events is concerned because of increasing global awareness among people regarding their environmental impact. Sustainable event practice now includes waste minimisation, the use of energy-efficient technologies, and the use of environmentally friendly materials (Gomes Silva et al., 2022). It can also tap into trends associated with such initiatives like, very likely, concerted efforts in using local produce, less plastic, and carbon offsetting in the context of CroesoFest 2025. This would not only help in bringing Wales onboard but would also cherish an eco-attended audience type.
[image: How to Plan a Sustainable Event | 7 Sustainable Events Ideas]
Figure 3: Sustainable event planning
(Source: Gomes Silva et al., 2022)
Technological Integration
Technology remains a principal part of the overall event experience-delivering component. Virtual and hybrid event capabilities, procedures for augmented reality (AR), and other interactive experiences afford a great deal of cultural exposure to event attendees through driving technology elements (Ding et al., 2023). Therefore, such features as event apps for people, social media live-streaming, and virtual pavilions can increase the experience both for those on-site and those remote.
Post Pandemic Recovery
There is a huge transition in events to smaller, safer, and much more flexible events after COVID-19. As health measures still remain a priority, there is a lot that is left for CroesoFest 2025 to consider in terms of crowd control, health and safety measures, and clear communication on health guidelines (Singh  and Deri,  2024). For example, adopting flexible ticket options like refundable tickets or creating digital passes could help attract participants in an already sensitive world.
Cultural Inclusivity and Global Networking
The combination of multicultural showcases with international cuisine is perfectly suited to the growing taste for global and inclusive experiences. Attendees expect to mingle within a multicultural setting in which learning can take place and experiences be shared (Smith, 2012). This makes CroesoFest 2025 the event that would be most important in facilitating seamless international cooperation and hospitality, thereby becoming a key meeting point for all relevant global stakeholders and businesses.
[bookmark: _heading=h.t64qnqdb8ey0]Situational and Cultural Considerations 
[bookmark: _heading=h.drdzjnvbirzf]SWOT Analysis
	Strengths
	Weaknesses

	1. Strong alignment with Visit Wales' "Year of Croeso" initiative, promoting Welsh culture globally.
	1. Dependence on weather conditions for outdoor events, particularly in summer.

	2. Diverse cultural representation with international pavilions, attracting global audiences (Aubert et al., 2021).
	2. High costs of logistics, artist fees, and venue rental may strain the budget.

	3. Significant potential for sponsorship and partnerships, enhancing financial stability.
	3. Limited capacity of venues may restrict visitor numbers, potentially reducing profitability (An et al., 2025).

	4. Strong local community engagement, fostering a sense of ownership and volunteer participation.
	4. The challenge of coordinating numerous cultural groups, vendors, and performers may complicate logistics.

	5. National and international tourism promotion, benefiting the local economy.
	5. Potential for competition from other similar events within Wales and the UK.

	Opportunities
	Threats

	1. Rising global interest in cultural tourism, particularly in Welsh heritage and international food.
	1. Economic downturns or political instability (e.g., post-Brexit impacts) could affect attendance.

	2. Growing demand for immersive, multicultural events.
	2. Health and safety risks, especially post-pandemic, could limit international attendance or cause operational challenges.

	3. Collaborative opportunities with international cultural exchange programmes, enhancing the event's scope (Elsamanoudy, 2024).
	3. Unforeseen events (e.g., natural disasters, pandemics) could disrupt the event or decrease visitor numbers.

	4. Increase in digital engagement and virtual participation can expand the event's reach.
	4. Negative publicity or cultural insensitivity could harm the event’s reputation (Hettiarachchige et al., 2025).

	5. Potential to develop annual cultural festivals, establishing CroesoFest as a signature event in Wales (Smith, 2012).
	5. Potential competition from other well-established global festivals or events during the same period.


[bookmark: _heading=h.6qkh3tpexi08]Cultural Considerations Using the SOAR Framework:
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Figure 4: SOAR framework
(Source: Bilali et al., 2021)
	SOAR Framework
	Details

	Strengths



	The event will highlight authentic Welsh culture, traditions, and heritage. This will create a strong sense of place and promote Wales’ identity, without misrepresenting or appropriating other cultures (Rhodes, 2021). The focus will be on celebrating Welsh music, food, and art, ensuring the authenticity of the event experience.



	Opportunities



	By offering multilingual signage and information, the event will cater to a global audience. This inclusion will ensure international delegates feel welcomed and valued. Translations in major languages, such as Welsh, English, French, and Mandarin, will be used to ensure accessibility for all guests (Tesseur, 2021).



	Aspirations



	The aspiration is to foster cultural appreciation and respect for both Welsh and international cultures (Henry and Leroy-Dyer,  2025). The event will provide a platform for cultural exchange and engagement, offering a space for mutual understanding through food, music, and interactive experiences.



	Results



	Cultural sensitivity will be prioritised to avoid any risk of cultural appropriation. Collaborating with cultural representatives and experts will ensure that the representations of each culture are accurate and respectful (MacNamara et al., 2022). Continuous feedback from participants will guide this aspect of the event.




[bookmark: _heading=h.yp0m5skhuz6v]PESTLE Analysis for CroesoFest 2025
	Factor
	Details

	Political






	The event aligns with Visit Wales' "Year of Croeso" initiative, receiving support from local government and tourism bodies. Political stability in Wales and the UK ensures smooth planning and execution. Potential changes in travel policies could impact international delegates Morris et al., 2021).




	Economic






	In the year 2024, the gross domestic product of United Kingdom amounted towards around 2.56 trillion in British pounds, compared to 2.54 trillion pounds in the year 2023, and the 2.53 trillion in the year 2022 (Statista, 2024).






	Social





	CroesoFest promotes inclusivity and cultural exchange, tapping into the growing demand for global, multicultural events. As cultural tourism rises, the event can attract a wide range of audiences interested in Welsh heritage and international diversity (Fyall et al., 2022).





	Technological





	Integration of QR-coded entry, online ticketing, and event apps will enhance the visitor experience and improve logistics. Use of social media platforms and live streaming can extend reach beyond physical attendees, enabling global participation (Khan et al., 2025).





	Legal




	The event will comply with all licensing, health and safety, and insurance regulations. Adherence to local laws regarding food safety, crowd control, and accessibility is essential (Carr, 2024).




	Environmental






	CroesoFest will promote sustainability by encouraging low-carbon transport options and waste management practices. Green initiatives will be emphasised, such as using reusable materials and minimising waste during the event (Wee et al., 2021).






[bookmark: _heading=h.flx7id3291l7]Conclusion
The event is likely to offer Kukwen Wales the unique flavor of this culture in terms of an event, while also inviting its non-Welsh participants to the world's exposure in view of the Visit Wales' "Year of Croeso": CroesoFest 2025. This is possible as a function of an elaborate planning strategy and significant financial and operational mechanisms. Careful attention to cultural sensitivities, technological integration and inclusivity will ensure that the event will be fully immersive to local as well as international delegates. By following the principles of PESTLE, SWOT, and SOAR frameworks, it will be positioned to easily give a really substantial economy, some well-deserved social impacts, and worthy cultural dividends to Wales; it would put the country as a top contender for a global venue for future world events.
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