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Difference between Leadership and Management
Leadership is about producing and responding to change. Leaders see opportunities in the instabilities that their managerial alter egos want to conquer, and they emphasize ideas over process. Setting direction, aligning people, and providing motivation are all leadership activities. When you coach a star employee or decide to halt your production optimization process because it is just not working, that is leadership (Harvard Business Review, pp 10).
Management is about responding to complexity. To get a job done, managers must focus on control and predictability, and they must organize processes that will produce orderly outcomes. Planning, budgeting, and staffing are all management activities. When you draw up a task assignment, for example, or discuss optimizing a production line, you are wearing the manager hat (Harvard Business Review, pp 10).
Leadership requires trust of devotees on his leader. Unlike Management, which needs control of manager over its subordinates. Leadership is a skill of guiding others while Management is the quality of the ruling. Leadership is a virtue of leading people through encouraging them. Management is a process of managing the activities of the organization. Leadership is Positive. Conversely, management is reactive in nature (Surbhi S, 2018)
Effective Leadership Styles
The first identify leadership style is autocratic. It is an authoritarian boss- centered approach. Individual control over all decisions and little or no input from the group members. Autocratic leaders make choices based on their, on ideas and decisions and rarely accept advice from others. Are focus on centralized decision-making power. They keep a high-power distance, and they are not socializing with their subordinates.
Advantages of autocratic leadership style
This type of the leadership style takes results in a small group situation, it reduces the time needed to make decision. The leader is having all the pressure. This leadership style can provide an increase of the productivity. When in the group are low skilled and low motivation people who need direction. When there is lack of direction and it helps suppress conflict temporarily.
Disadvantages of autocratic leadership style 
This type of the leadership style is a demanding and stressful style. Leaders must give constant firsthand attention. Workers will take less initiative. When the leaders are not in the room they work less, and they may act rebel. Creates a lack of feedback and moments of insecurity. 
Democratic Leadership style
The democratic leadership style is an open and collegial style of running a team. Ideas move freely amongst the group and is an open discussion. Everyone will have a seat at the table, and discussion is free graceful. Democratic leadership, also known as participative leadership, is a type of leadership style in which members of the group take a more participative role in the decision-making process (Ray, S., and Ray, I.A., 2012).
Advantages of democratic leadership style
This type of the leadership style can be practice by anyone and in all the organization. This type of leaders encouraging innovation and creativity. Using this type of leadership style, you can see a better communication in the organization because this leader decentralized powered and authority.
Disadvantages of democratic leadership style 
One of the disadvantages is that people do not like to work, are lazy and this it slows down the decision-making procedure. If there is a deadline is not good to be use this type of leadership because they may not feel confident enough to take a quick decision.
Laissez faire Leadership style
A philosophy or practice characterized by a usually deliberate abstention from direction or interference, especially with individual freedom of choice and action (online 22.03.2022).
Advantages of laissez faire leadership style
This type of the leader encourages workers to do the job on their own and they do not see directly often. As well give overall direction goals and resources. This leader trusts their workers that they know what they do, and they will listen not giving advice.
Disadvantages of laissez faire leadership style 
People are unpredictable and trying to understand them is a waste of time.
Keep a low profile, be obedient, and don’t make waves. Avoids rewarding or punishing
people. Ignores conflicts and hopes they will disappear. Ignores problems and mistakes
unless forced to deal with them (Warrick, D.D., 1981).
The leadership style identified in our case study is autocratic because she is more oriented to number, results achieve and measuring daily activities.
Effective Leadership Skills
Leadership is a kind of power where one person can influence or change the values, beliefs, behaviors, and attitudes of another person (Hao, M.J. and Yazdanifard, R., 2015)
Effective leaders can have incredible impacts on not only the team they manage, but amongst the wider community. Those who collaborate with them tend to be happier, more productive, and more motivated to the wider goals of the organisation – which has a ripple effect on everyone else around them. This comes down to the ability to coordinate, delegate, and ensure projects get completed on time. But this leadership goes ahead of just being able to assign with great authority. Most effective leadership skills you will see on this list aim on building trust, empathy, and clear communication between groups. You need to trust on individuals around you to be able to meet up organisation goals (online 27.03.2022).
First at all a good leader need to have an excellent communication skill. Lack of an effective communication into organisation guide to failure. Adding up to be an effective communicator, one of the most effective leadership skills you need to lead teams and tasks with success is excellent organisation. A good leader needs to assign task and responsibilities to others, in this way you can manage the time effectively. Building trust in the organisation is one of the most important skills that you can have. For me empathy is one of the most important skills, without this skill you cannot understand others in the organisation. It is important put yourself in other people skin because you can understand better the behaviour of them.
 Initiative-taking leaders consistently work toward their goals. And they have extremely
exacting standards for the quality of their work. Initiative-taking leaders consistently work toward their goals. And they have extremely exacting standards for the quality of their work (Batool, B.F., 2013).
Leadership Styles in COVID- 19 era and other emergence
Transformational leadership style concentrates on the development of followers as well as their needs. Managers with transformational leadership style concentrate on the growth and development of value system of employees, their inspirational level and moralities with the preamble of their abilities (Nanjundeswaraswamy, T.S. and Swamy, D.R., 2014).
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