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[bookmark: _Toc216677175]Element 1: Segmentation, Targeting, Differentiation, and Positioning (STDP) Analysis 

[bookmark: _Toc216677176]Introduction & Concept

Burberry may be a universally recognised extravagance design brand, celebrated for its notorious trench coats, scarves, and British legacy. The company is related with quality craftsmanship, advancement, and premium situating within the extravagance advertise (Kapferer, 2023). Building on this bequest, Burberry is proposing an unused brand, Elenvora, centred on economical extravagance adornments. This modern brand will offer satchels, scarves, footwear, and little calfskin products made from eco-friendly, morally sourced materials.
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The concept of Elenvora adjusts with changing customer behaviours, as cutting edge extravagance buyers progressively consider supportability, moral generation, and brand straightforwardness nearby fashion and elatedness (Delight et al., 2022). The brand is outlined to bridge conventional extravagance and modern values, giving buyers with high-quality, capable items that reflect both advancement and environmental awareness. This approach permits Burberry to address showcase holes within the economical extravagance division whereas leveraging its set up notoriety for craftsmanship and legacy.
[bookmark: _Toc216677177]Segmentation
Division permits Elenvora to distinguish particular bunches inside the extravagance showcase and create focused on promoting procedures. The brand employments statistic, psychographic, behavioural, and geographic division (Kotler et al., 2023):
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Demographic Segmentation:
· Age: 25-45 years
· Gender: All genders
· Income: Upper-middle to tall salary
· Occupation: Experts, business people, and princely people
Psychographic Segmentation:
· Values: Natural awareness, moral utilisation
· Lifestyle: Fashion-forward, socially dependable, carefully locked in
· Personality: Optimistic, socially mindful, inclination for premium quality
Behavioural Segmentation:
· Purchase motivation: Moral utilisation, restrictiveness, status
· Buying habits: Eagerness to pay a premium for economical extravagance, inclination for constrained versions, online and in-store buys
Geographic Segmentation:
· Urban centres in Europe, North America, and Asia-Pacific
· Created markets with tall maintainability mindfulness
· Based on these variables, Elenvora identifies key segments:
Young Eco-Conscious Luxury Seekers: Millennials and Gen Z customers who esteem supportability, elatedness, and premium quality.
Traditional Affluent Buyers: More seasoned shoppers who esteem legacy craftsmanship but are progressively mindful of supportability.
Digital-First Ethical Consumers: Buyers who incline toward online channels, esteem restricted versions, and appreciate tech-enabled personalisation.
Targeting
Elenvora’s essential target group of onlookers comprises of rich, youthful to middle-aged grown-ups (25-45 a long time ancient) who are ecologically and socially cognisant, esteem moral generation, and are willing to contribute in maintainable extravagance extras (Deloitte, 2022). This group of onlookers is urban, carefully locked in, and spurred by both aesthetics and individual values.
The basis for focusing on this portion is grounded in showcase patterns. More youthful eras of extravagance shoppers progressively request brands that reflect their moral and natural benchmarks, in expansion to offering high-quality items (McKinsey & Company, 2023). This statistic looks for brands with reason, where extravagance isn't exclusively almost status, but moreover approximately arrangement with individual values, making a developing showcase opportunity for maintainable extravagance offerings.
Differentiation
Elenvora separates itself within the extravagance advertise through the taking after vital columns:
· Sustainability & Ethical Materials: Not at all like numerous extravagance brands that depend on conventional calfskin, Elenvora employments veggie lover calfskin, reused materials, and biodegradable bundling, assembly the rising request for ecologically dependable extravagance items (Delight et al., 2022).
· Heritage + Modern Ethics: The brand leverages Burberry’s craftsmanship and bequest whereas implanting modern values of natural and social duty, blending convention with advancement (Kapferer, 2023).
· Exclusivity & Limited Editions: Advertising limited-edition collections increments attractive quality and adjusts with extravagance utilisation patterns emphasising uniqueness and shortage (Deloitte, 2022).
· Transparent Supply Chain: Elenvora gives buyers with full straightforwardness with respect to sourcing, generation, and natural affect, fortifying believe and validity among moral extravagance buyers (McKinsey & Company, 2023).
· Digital-First Experience: The brand leverages e-commerce, social media narrating, virtual try-ons, and influencer collaborations to lock in digitally-savvy buyers (Euromonitor, 2022).
· Value-Driven Luxury: Elenvora emphasises ethical and passionate esteem instead of plain status signalling. Customers progressively see extravagance as a combination of quality, plan, and moral obligation, instead of basically a symbol (Kapferer, 2023).
Positioning
Elenvora positions itself as a premium feasible extravagance brand for the morally cognisant shopper.
Positioning Statement:
"Elenvora offers morally created, carefully planned extras that combine Burberryâ��s legacy craftsmanship with economical hones, for cutting edge shoppers who look for magnificence, quality, and duty."
This situating separates Elenvora from conventional extravagance brands (centred essentially on status and legacy) and rising modern maintainable brands (centred on morals but frequently missing premium quality). Elenvora guarantee is extravagance, supportability, and present day significance, engaging to shoppers who want both modernity and arrangement with individual values (Deloitte, 2022; Bliss et al., 2022).

Appeal to the Current Market
Elenvora’s concept adjusts with key developing market trends:
· Sustainable Consumption: More extravagance buyers consider natural affect in acquiring choices (Delight et al., 2022).
· Purpose-Driven Luxury: Buyers progressively esteem brands that adjust with their moral and social values (McKinsey & Company, 2023).
· Digital Engagement: Online channels, social media narrating, and virtual encounters are basic for coming to more youthful, digitally-savvy shoppers (Euromonitor, 2022).
· Exclusivity & Personalisation: Limited-edition collections and personalised offerings upgrade allure and cultivate brand devotion (Deloitte, 2022).
By addressing these patterns, Elenvora captures a developing, value-driven portion, separating itself within the swarmed extravagance advertise whereas leveraging Burberry’s legacy and validity. 
[bookmark: _Toc216677178]Element 2: Marketing Mix (4Ps)
[bookmark: _Toc216677179]Introduction
The marketing mix, commonly alluded to as the 4Ps Item, Cost, Put, and Advancement may be a vital apparatus to guarantee a brand’s offerings, estimating, dissemination, and communication are adjusted with its advertise situating and buyer desires (Kotler et al., 2023). For Elenvora, Burberry’s unused maintainable extravagance adornments brand, the 4Ps system guarantees the brand meets the developing request for premium, morally made items whereas fortifying the brand’s legacy, elatedness, and natural obligation (Kapferer, 2023).
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Elenvora’s Product Strategy centres on conveying high-quality, maintainable, and morally delivered extravagance extras. The item blend incorporates totes, scarves, footwear, and little calfskin products, all created utilising eco-friendly materials such as vegetarian calfskin, reused materials, and biodegradable bundling.
Key product attributes:
· Sustainability and Ethical Production: The utilise of eco-conscious materials and straightforward generation forms is central to Elenvora’s esteem recommendation. This adjusts with present day shopper request for moral extravagance and requests to naturally cognisant buyers (Delight et al., 2022).
· Craftsmanship and Heritage: All items encapsulate Burberry’s eminent craftsmanship and British legacy, strengthening extravagance discernment and giving genuineness.
· Design and Aesthetic: Elenvora combines ageless style with modern patterns. Plans highlight clean lines, premium specifying, and unpretentious branding to request to customers who esteem modernity without plain logos.
· Customisation and Limited Editions: Shoppers can get to personalised items or limited-edition collections, making elatedness and driving request among fashion-forward buyers.
Product Differentiation: Elenvora separates itself from competitors by advertising extravagance, supportability, and elatedness at the same time. Whereas numerous extravagance brands offer eco-friendly items as an expansion, Elenvora positions supportability at the centre of the brand, guaranteeing realness and arrangement with shopper values (McKinsey & Company, 2023).
Product Lifecycle Considerations: The brand will dispatch with a constrained collection to test showcase reaction, taken after by regular capsule collections, guaranteeing the items stay significant, imaginative, and select. Item improvement will consolidate ceaseless input from target buyers, empowering adjustment to advertise patterns and maintainability developments (Deloitte, 2022).
[bookmark: _Toc216677181]2. Price
Pricing strategy is critical for an extravagance brand like Elenvora, because it communicates quality, restrictiveness, and esteem discernment (Kapferer, 2023).
Pricing Approach:
· Premium Pricing: Elenvora will embrace a premium estimating methodology, reflecting predominant craftsmanship, high-quality feasible materials, and the elatedness of restricted versions. Premium estimating strengthens the extravagance situating and guarantees the brand requests to well-off, value-driven shoppers.
· Price Anchoring: Item costs will be situated marginally underneath Burberry’s top-tier things to pull in morally cognisant shoppers without weakening in general brand distinction. For occurrence, totes may run from £600-£1,200, scarves £200-£500, and footwear £400-£900, depending on materials and elatedness.
· Value-Based Pricing: Costs reflect not as it were the unmistakable quality of the items but too the intangible esteem inferred from supportability, moral generation, and brand legacy. This technique requests to customers who are willing to paoya premium for moral extravagance (Bliss et al., 2022).
· Psychological Pricing: Costs will incorporate key endings (e.g., Â£995) to convey advancement whereas keeping up extravagance request.
Justification: Estimating adjusts with the brand procedure by keeping up the recognition of extravagance whereas reflecting moral and maintainable esteem suggestions. Rich customers within the target showcase are willing to pay for items that reverberate with individual values, moral guidelines, and select plan (McKinsey & Company, 2023).
[bookmark: _Toc216677182]3. Place
Put alludes to the conveyance channels through which Elenvora items reach shoppers. For an extravagance brand, specific and select dispersion is key to keeping up brand distinction (Kotler et al., 2023).
Distribution Strategy:
· Lead Stores: Elenvora will be accessible in chosen Burberry lead stores in worldwide design capitals such as London, Unused York, Paris, and Tokyo. This guarantees brand deceivability and adjusts with extravagance retail desires.
· E-commerce and Digital Channels: A devoted Elenvora online store will cater to digital-savvy shoppers, giving nitty gritty item data, customisation alternatives, and supportability narrating. Integration with social media and computerised promoting campaigns will drive online activity.
· Luxury Retail Partnerships: Constrained organisations with curated extravagance retailers may extend geographic reach whereas keeping up eliteness. These organisations will be in markets where Burberry as of now has brand acknowledgement and buyer believe.
· Experiential Pop-Up Stores: Transitory pop-up stores in high-footfall extravagance locale will offer select sneak peaks of collections, improving brand involvement and customer engagement.
Justification: Dissemination technique underpins Elenvora’s brand situating as a premium, economical extravagance brand by adjusting availability with elatedness. The combination of particular physical stores, e-commerce, and experiential channels guarantees deceivability, engagement, and control over the brand involvement (Deloitte, 2022).
[bookmark: _Toc216677183]4. Promotion
Advancement includes all promoting communications to construct mindfulness, brand value, and buyer engagement. Elenvora’s special procedure adjusts with its situating as a moral, extravagance, and modern brand.
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Promotional Strategy:
· Digital Marketing: Social media campaigns on Instagram, Tikor, and LinkedIn will highlight maintainability, craftsmanship, and item narrating. User-generated substance and influencer collaborations will upgrade validity and engagement among more youthful, eco-conscious buyers.
· Content Marketing: Blogs, recordings, and behind-the-scenes substance will grandstand moral sourcing, generation straightforwardness, and Burberry’s craftsmanship, making a passionate association with buyers.
· Public Relations and Fashion Shows: Specific media scope and solicitations to feasible design occasions will fortify validity and pull in consideration from extravagance buyers.
· Experiential Marketing: Pop-up stores, virtual try-ons, and intuitively workshops will make immersive brand encounters that fortify buyer dependability and highlight the feasible ethos of the brand.
· Collaborations: Associations with maintainability advocates, creators, or celebrities who share Elenvora’s values can intensify the brand’s reach and strengthen its situating.
Justification: Advancement centres on narrating, computerised engagement, and experiential touchpoints, which are basic to coming to the target group of onlookers of digitally-savvy, environmentally-conscious shoppers. This approach guarantees that showcasing communications reflect Elenvora’s extravagance, moral, and feasible brand personality, separating it from competitors in the crowded extravagance embellishments showcase (McKinsey & Company, 2023; Bliss et al., 2022).

Alignment with Overall Brand Strategy
Each component of the 4Ps for Elenvora is outlined to reinforce its premium, feasible, and moral positioning:
· Product: Maintainability and craftsmanship reflect the brand’s centre values.
· Price: Premium estimating communicates restrictiveness, quality, and moral esteem.
· Place: Specific conveyance jam extravagance status whereas guaranteeing availability to the target showcase.
· Promotion: Narrating and experiential campaigns lock in morally cognisant customers and emphasise brand reason.
By joining the 4Ps, Elenvora accomplishes consistency over item, cost, put, and advancement, guaranteeing the brand reverberates with the target gathering of people whereas separating itself within the extravagance extras segment.
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Developing the new brand concept Elenvora and making its showcasing procedure has been a quick and challenging encounter that permitted me to coordinated hypothetical information with viable application in extravagance brand administration. One of the key viewpoints of this handle was understanding showcase patterns and customer behaviour, especially the developing significance of maintainability, moral generation, and cognisant utilisation within the extravagance division. By dissecting these patterns, I was able to recognise an opportunity for Burberry to amplify its brand into feasible extravagance embellishments, catering to a target group of onlookers of eco-conscious and carefully locked in customers (Delight et al., 2022).
Developing the STDP and Showcasing Blend for Elenvora required basic considering and key arranging. Fragmenting the advertise and selecting the target gathering of people fortified my capacity to apply statistic, psychographic, behavioural, and geographic investigation in a real-world setting (Kotler et al., 2023). Focusing on a speciality section of morally cognisant, rich, and digitally-savvy shoppers made a difference me get it how to adjust a brand recommendation with both shopper values and showcase openings. Making separation techniques, especially centring on supportability and legacy craftsmanship, reinforced my understanding of how brands can stand out in a competitive extravagance advertise whereas keeping up realness (Kapferer, 2023).
Developing the 4Ps showcasing blend improved my vital considering assist. Making item properties, premium estimating, specific conveyance channels, and advancement procedures permitted me to see how each component must adjust to back the in general brand situating. This prepare highlighted the significance of consistency and coherence over item, cost, put, and advancement to guarantee that the brand communicates its values viably to the target advertise (Deloitte, 2022). In specific, joining advanced and experiential showcasing channels emphasised the developing part of innovation and buyer engagement in extravagance brand technique.
Preparing and delivering the promoting procedure pitch was a noteworthy learning involvement. It made a difference me make strides communication and introduction skills, as I required to communicate complex vital concepts clearly and influentially. Deciphering scholastic bits of knowledge into a coherent, proficient introduction highlighted the significance of narrating, visual helps, and organised argumentation. Besides, getting criticism permitted me to basically assess my work, recognise crevices, and refine my proposals, upgrading both the profundity and clarity of my methodology.
Throughout this project, I developed several key skills and insights:
· Analytical skills - translating showcase investigate, shopper behaviour, and patterns to recognise openings.
· Strategic thinking - aligning brand situating, division, and promoting blend to form a coherent brand technique.
· Creativity and innovation - planning an unused brand concept that equalisations legacy, supportability, and present day buyer desires.
· Communication and presentation skills- viably passing on complex thoughts to partners and guaranteeing clarity in methodology proposals.
· Reflective thinking-fundamentally evaluating my work and identifying areas for enhancement.
For future ventures, I recognise the have to be improve essential investigate abilities, such as conducting studies or interviews to assemble genuine shopper experiences, which would fortify the viable significance of the brand procedure. Furthermore, designating more time to benchmarking competitors and developing brands seem advance refine separation methodologies. I moreover point to move forward time administration and collaboration, particularly in bunch settings, to guarantee more productive integration of different points of view.
In conclusion, this venture has given profitable learning encounters in brand improvement, key showcasing, and proficient presentation skills. It has strengthened my understanding of how hypothesis interprets into hone, highlighted the significance of supportability and customer values in modern extravagance markets, and prepared me with abilities to plan and communicate successful brand techniques in future ventures.

[bookmark: _Toc216677186]Conclusion
The development of Elenvora, Burberry’s unused economical extravagance adornments brand, illustrates how a well-integrated promoting technique can adjust with developing buyer patterns, brand legacy, and moral values. Through the STDP investigation, key target fragments were distinguished, empowering exact situating that combines maintainability, restrictiveness, and premium quality. The 4Ps promoting blend assist strengthened this procedure by guaranteeing that item plan, estimating, conveyance, and special exercises reliably reflected the brand’s situating.   This venture highlighted the significance of vital considering, inventiveness, and showcase knowledge in creating an unused brand concept. By joining hypothetical systems with viable application, the method given important encounter in brand improvement, shopper investigation, and proficient communication. By and large, Elenvora speaks to a vital expansion of Burberry that meets modern advertise requests whereas keeping up the brand’s extravagance character.
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ELENVORA MARKETING
STRATEGY PITCH OF
BURBERRY COMPANY

NEW BRAND DEVELOPMENT

Elenvora is Burberry's innovative new brand designed to blend modern elegance with sustainable luxury. Positioned for
trend-consclous, ethically minded consumers, Elenvora introduces refined fastion essentials crafted from eco-fiendly
materials and advanced fabrication techriques. The brand expands Burberry’s heritage with a fresn, youthful identity
focused on minimalism, inclusiity, and responsible craftsmanstip, strengthening the company's compelltive edge In
the evolving global fashion market.

—
e

e i omarang_cusmar
by prrtsing _ sustaraoiy
G mocem mineicic
ey pretrencas song todors

bupers. T brar ses ecorency
G proaucton matvoce
g to mct g xpecistons

ELENVORA

e for  tecsnnorcas
and socaly rsponsios fanon
(e

“rye

 I.(2021)Tre New Stategic Srand Management LondortKogan Page.

P Kelle, KL and Chiemev, A (2022) Mketing Managemert. 16t7 ecn.
Pearson.

I and Bastien, V. (2020) “Tna specilicly of Wy management:
arketing upside dowr, Jounal of rend Managament, 27(5,. 1-7.

Keler, KL, 2020, VarkstingManagement. 161 e Hariow Pearson.
. Adam, 5, Denize, S & Kotier, 2. 2021 Prnchples of Marketing 811
Australs
LM, S EM. & Pany, S. 2022 Sustanable Fastion: Consumer
‘anaMarcet Trends. Londors Routtedge.





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




