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Introduction
This report on effective teamwork for team success have highlighted on several headlines that could have an impact on the effectiveness of a working team. In this report, factors considered to form an effective team and some problems faced by an effective team have been captured. The report also analyzed composition and leadership qualities as well as results of effective teamwork. Many people are being motivated based on their wages or the flexibility of their work schedule. Due to that, this report touched on motivation as well. Communication is one of the key areas for effective teamwork which is discussed and finally elaborated on a company’s reputation as a result of effective teamwork which would eventually profit a company financially at the end.

What is teamwork and team definition
Effective teamwork is several individual professionals brought together to perform a specific task to achieve target. And a team is defined as a powerful way of preserving a group of individuals from future negative effects of problems they may face or come across. Morgan, Fletcher, and Sarkar, (2013).

Purpose of forming a team
The main idea of forming a team is to achieve a certain objective based on the direction of a company. Example, an individual specialists brought together to form a team to look for a solution for a single disease. Kabrhel, (2017).
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Factors considered to form a team
There are several models to be considered when forming a team for a successful goal. In this report I will focus on Tuckman’s model for effective teamwork. This model talks about forming, storming, norming, performing and adjourning stage.
Since the adjourning stage normally applies to temporary teams, I will not report on that stage in this report. My report is entirely for permanent teams. Kanaga and Kossler, (2001).
Forming Stage
Tuckman's model suggests that a team would have to be formed as the first stage where people do not know each other well, distinctive style and characters, diversity of members would be expected on board. People would be positive, polite, and eager to work.
Storming Stage
A team would now go through storming stages where conflict would hit the team with misunderstanding amongst team members, diversity groups, dislike leadership style among other issues including who becomes the leader and some teams never make it past the storming stage.
Norming Stage
After the conflict, the team members would begin to know each other well, get to know their differences and would come together as a formidable force and things would be normal. People resolve their differences at this third stage and would see some glimpses of an increase in production and some coordination and understanding amongst team members. You now see members behaving well towards achieving the company’s goal.
Performing Stage
At this stage, every member is expected to work to achieve the purpose of forming the team. A leader is expected to be effective having gone through the storming stage to understand and known each other well. Commitment level will go up, team members would be willing to cover each other, complaints would be reduced, good working relationships would occur, and effective communication amongst the members would be seen.
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Identify a team leader
After forming a team, a leader would have to be identified and appointed within the team members. A leader that has all the requirements and qualities as a leader, discussed in this report. An effective leader should be someone who has the quality of a good communicator, excellent working relations, respectful, sociable, committed to helping team members, open to share ideas and ready to admit when at fault.
After a team has gone through model stages, it would be relevant for members to observe some roles for effective teamwork. It is in this line that Belbin developed three categories of team roles to help companies to succeed.
What is Belbin’s team role
Belbin's role is a mixture of competent individuals in a team and their output of assigned part would determine the success of a given task. Fisher et.al, (1998). Three categories of Belbin’s role
Thinking 
This is thinking oriented role that supports innovation, specific skills, and latest ideas and selecting clever ideas from the bad ones.
Action 
This role focuses on the action aspect of a team. It ensures to execute and complete the company’s plan, push the team to get to the finishing point of a given task.
People
People oriented role concentrates on team leaders' coordination, promoting teamwork and resourcing the team both internal and external. Providing training to enhance workers' performance.
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How a team can be effective
Composition of a team
The ability of team members will determine the effectiveness of the team. Qualified personalities should be selected to form a team. Roles should be assigned to members. Diversity of members should be taken into consideration; members should have good interpersonal relationships. The size of the team should bear in mind that the larger the size the harder it is to manage. Members should be flexible to each other to be able to achieve their goals.
The direction of a team
Before a team can get to their destination, certain key areas need to be looked at, especially communication. There should be effective communication across boards. Due to the diversity of members, teams can choose to communicate in diverse ways such as signs, google translations and many more. The team should move along with common purpose. The team must control or manage their differences. They must be social to each other to achieve results. Members must demonstrate their ability to perform their task to satisfactory.
Team motivation
Another way to achieve results is that the team must be motivated. Adequate resources must be provided for the team to perform. Formal structures must be put in place and good leadership must ensure its enforcement. Members should trust themselves in the task ahead. Employer must have a performance evaluation system in place to be able to monitor members of the team to see if the performance is improving or not. Reward schemes must be instituted at the end of the year to reward members who performed effectively, and members must complement each other at the end of each task. Mitchell, et.al, (2012).
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The impact or results of effective teamwork
Increase in productivity, good image attraction, profit making, promotion of excellent communication skills within team members, high commitment level, creating a more customer-focused culture and prompt action approach. Study shows that when teams plan working for an extended period to the highest point, they develop higher levels of teamwork. Meslec et. Al (2020)
Increase in productivity
Increase in productivity is one of the indicators of effectiveness in organizational performance. Productivity is said to be on the rise locally, nationally, and internationally when a team is effective. Due to its effectiveness, the team would be able to meet any demand or request made by customers. An effective team can withstand any pressure leading to an increase in productivity.
Good image attraction
Good standing of a company automatically gets attraction. When a team is effective, it translates into the public domain, such that customers that deal with such a company end up advertising or speaking good about the company’s products, how good or bad it is. These kinds of complements raise the image of such companies. It is said that decent work pays.
Profit making
A company stands a chance of making more profit with effective teamwork. In profit-making companies, production keeps increasing, demands always are high, and companies keep introducing new products. With all these indications, companies would continue to make more profits. Effective teamwork helps to make extra profits as a result.
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Promotion of effective communication
Effective communication is always encouraged by an effective team. The communicational skills of the members speak volume in the sense that customers feel good dealing with such a company and attract new customers recommended by the old customers. Other employees feel happy at work because they do not feel intimidated by any choice of words from a team member. This environment makes you feel as if you have found a new home with family members from another home and it makes an employee give out his or her best.
High commitment level
Team members show an elevated level of commitment, they work happily. Employees always report to work early, less lateness, massive turnout to work. Employees hardly call for sick leave if it is not serious. With effective teamwork, employees are ready to cover each other, it is difficult to find a gap in line of duties because no one complain when covering others, they even feel happy to step in for someone else due to high level of commitment amongst colleagues.
Creating customer-focused culture
An effective team always plans to make customers happy. Customers are relevant stakeholders in the dealings of every company. Without customers, a company cannot make any profit therefore they are regarded as especially important. Looking out for customer satisfaction is a priority in any company’s set-up. Coming up with strategies to make customers happy and attract more. Developing the culture of good customer relations and rendering good service to customers. Effective team appreciate and address customer concerns. Effective teams always welcome criticisms from customers and respond well and swiftly. Bartley, et.al, (2007).
Prompt action approach
Under the prompt action approach, an effective team displays a prominent level of teamwork. Approaches work seriously with rapid response to duties. An effective team is always ready to respond to issues as and when they occur. Network strategy has been put in place to report any issue or problem that needs rectification in time for appropriate action. An example is paperwork of products must be logged in to a central system to be verified for tracking purposes. Some businesses use scanners to be able to trace products leaving the company’s premises. Most companies do all these strategies to be able to act promptly when there is a problem to address.
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Problems team encounter
Teams encounter several problems in their line of duties towards their goals, such as:
Poor communication, interpersonal conflict, poor leadership, productivity losses and lack of commitment, discrimination to team members and towards a team leader, indiscipline on part of team members and lack of respect amongst team members and towards team leader and diversity of language and culture. Urban, Foulk, Casella and Gerbi (2015). A team should not only depend on the capabilities of members but combination of team’s performance and the qualification of team members.
Poor communication
A team cannot be effective without effective communication within the team. Communication plays a vital role towards a team’s effectiveness. Communications can be in diverse ways such as sign language, google translation and many more.
Interpersonal conflict
Interpersonal conflict is one of the problems a team encounters, it takes extra effort to manage such conflicts. Management should be able to use a dialogue approach to be able to tame such a situation.
Poor leadership
Poor leadership can contribute to ineffectiveness of a team. A poor leader cannot outline monitoring ideas to check members' performance. Poor leader would not care about a team’s performance. Poor leaders would not mind about a team’s desire towards achieving its goals.
Productivity losses
Companies would continue to encounter productivity losses if their team is not effective in terms of performance.
Lack of commitment
If team members are not committed, companies will continue to loss interms of performance and revenue.
Diversity of language and culture
Team members should entertain diversity of people, language, and culture. Diversity must not be condemned since it has become part of us. Diversity must be encouraged because it brings all sought of talent and ideas of different people together for a purpose. Baell, (2021).
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Conclusion
Finally, the outcome of effective teamwork must be reflected in the daily activities of every company. Individual team members must demonstrate some competency in their duties. Do not forget that a team can only be effective when individual members are performing good. An effective team must monitor the team’s progress, support them and analysis issues. Effective communication is a mark of effectiveness. Impact or results of effective team includes positive feedback, profit gain, good image reputation and many more. This report also analyses Tuckman’s model and Belbin’s team roles. It is important for companies to pay more attention to requirements for selecting team members. High level of competent team members would be appropriate team of effective for every company. 
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