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1.0	Overview

A journey of 120 years is obviously a big deal….

T M Lewin started its enormous journey in 1898 as per their website info. They have sold more than 70 million shirts ! (https://tmlewin.co.uk/)

It's massive.

They have achieved a handful of milestones still they are struggling to survive nowadays!

The advent of pandemic has simply broken the spines of 1400+ brick and mortar retailers and the number is simply staggering.

T M Lewin's all achievements story has now come to an end unexpectedly. The management and the employee are simply speechless.
But through proper situation analysis and adopting new strategies may lead them to overcome like other survivors.

And it's not an imagination, it's certainly achievable. 

2.0	What went wrong

No doubt, this horrible pandemic made a permanent footstep on various industries specially who follow the brick and mortar model aka traditional business model. T M Lewin is a traditional brand and their speciality lies in formal wear for Men.

Here the panic starts…

Due to a lot of Government and international restrictions, job holder male personnel have been forced to stay at home and hence there is no need to put on formal wear. So logically, the sales drop dramatically.

On the other hand the operational cost of maintaining 150 outlets worldwide is mountainous. The highly skilled staff are now becoming liabilities for T M Lewin unfortunately as well.

As people are staying home and inflation hits like a Tsunami, forget about the new customers, even loyal customers of Lewin are not showing interest to purchase shirts. Rather they are more cautious when buying new things. People are now highly sensitive and their purchase behavior has been rapidly changed.

So, T M Lewin is losing its control balancing their standard, image, market and above all their very existence. 

Even before the pandemic started, the retail industry was already facing a retail apocalypse  as per spectrumnews1.com.

They (www.spectrumnews1.com) also presented an unprecedented picture of devastation on the retail world even on the very top level. Almost 12,000 retail shops close in 2020 alone.

In 2019, 17 major retailers such as Forever 21, Payless ShoeSource, and Barney's New York filed into bankruptcy, according to RetailDive, an online news outlet for the retail industry entrepreneurs. 
Retaildrive (www.retaildrive.com) also reported athe In the year 2020 alone an alarming number of major retailers more specifically, at least 30 major retailers filed for bankruptcy.
Pier 1, J.C. Penney, Neiman Marcus, J. Crew, Lord & Taylor, and Modell's Sporting Goods were among the retailers that filed for bankruptcy. 
What a nightmare for the industry!


The Office for National Statistics, UK (https://www.ons.gov.uk/) has shown a clear cut horror stories regarding what's really going on in the retail world. The figure below will help us to understand the pathetic picture of the industry..
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Figure-1: Turnover and volume of Sales in different countries during pandemic, 2020
Source: https://www.ons.gov.uk/economy/grossdomesticproductgdp/articles/impactofthecoronaviruscovid19pandemiconretailsalesin2020/2021-01-28

According to the American Bankruptcy Institute, surprisingly, more than 3,200 businesses filed for bankruptcy in California last year which is a big blow for the retail world! 
All this data shows the insane story of the retail industry specially who are used to following the traditional brick and mortar model. 





3.0	A Deep dive inside using PEST & SWOT analysis

To come out from this horrific situation PEST analysis can be a decisive tool that most of the contemporary successful organizations have used so far.

3.1	PEST Analysis

Well, PEST Analysis (political, economic, social and technological) is a killer management technique by which an organization can evaluate significant outside factors that impact its activity to turn out to be more cutthroat on the lookout. As portrayed by the abbreviation, those four regions are integral to this model as defined by investopedia.com.

T M Lewin must follow Government legislation. After the advent of the pandemic the history has been changed a lot and those sunny days are gone. Government has imposed a lot of strict rules all over the world in conjunction with the World Health Organization (WHO) which puts the existence of this 120 years old company into question. Not only the consumer's the outlets of the company can't get opened due to harsh rules of safety which are getting vulnerable day  by day.

The second area is economic, which is the bloodline of the organization.The economic portion of the analysis focuses on the critical variables of premium and trade rates, monetary development, market interest, expansion, and downturn. Lewin’s economic growth has declined sharply and it's getting worse. A big gap between supply and demand has been created to make life even tougher.

Thirdly, social criterias are socioeconomics and age dissemination, social mentalities, and work environment and way of life patterns. The pandemic has changed everything on a massive scale. It uprooted all the previous trends and forced the consumers to think twice before purchasing any new mens wear during or post pandemic.

It's simply tearing apart the entire marketing strategy of Lewin…

Finally, technological analysis comes and after the pandemic and in the age of inflation, it plays a more critical role than ever before.The technological component considers the particular job and development of technologies inside the area and organization, as well as the more extensive purposes, patterns, and changes in innovation. Company’s spending on technological breakthroughs may likewise be a focal point around here.

Renowned B2B Marketing Consultant , Lisa Goller’s PEST analysis model for retail industry can be a good reference for T M Lewin:-
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Figure 2- PEST Analysis for Retail Industry 2020
Source:- https://www.lisagoller.com/2022/01/2022-retail-pest-analysis/







3.2	SWOT Analysis

Well, that’s the half of the bigger picture. To have a crystal clear view of the organization’s problem and therefore to find sustainable solutions to overcome the current falling curve of profit we must integrate SWOT analysis with it.

The SWOT analysis stands for Strengths, Weakness, Opportunity and Threats. A SWOT investigation will assist Lewin with recognizing regions of its business that are performing great. These regions are Lewin’s basic achievement variables and they give T M Lewin its upper hand. Recognizing these qualities can assist us with ensuring we keep up with them so that we don't lose our upper hand.

And obviously the biggest strength of T M Lewin is its Brand value and loyalty, large consumer base, worldwide recognition as a top class Shirtmaker for Men. Very few retailers have this sort of astounding track record for a long period.

Regarding the weakness of T M Lewin, the first idea which comes to mind is its traditional way of operating worldwide which solely might not be suitable to sustain. To meet the trendy challenges the current system may crush soon like others brick and mortar. According to the bizjournals.com the traditional brick and mortar retailers cannot stand firm any more which is bone chilling news for companies like T M Lewin. 

World famous consulting firm Deloitte has shown the worldwide pandemic has resulted in the biggest drop in Canadian retail deals on record, falling 10.0 percent to $47.1 billion in Spring. High level evaluations hope to see retail deals decline by a further 15.6 percent in April 2020.






An alarming report from BBC on April 2020 also shows the devastating picture of retailers in the UK.
                                   [image: ]
Figure -3: Retail Sales Statistics
Source: Office for National Statistics, UK (https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/april2020)

Then comes the factor of threats. Well, the pandemic has brought a bunch of threats for brick and mortar retailers. A recent research report in the year of 2020 from Deloitte showed the difficult stretches for stores dependent on deals from bricks and mortar areas will probably endure. Physical and social separating should go on until an immunization is conveyed. People strolling through hides get however it is probably not going to get back to anything near ordinary. The experience abroad suggests that shoppers will be hesitant to go to stores, will attempt to try not to contact items on racks, and will make bigger buys per trip, yet absolute deals will be lower.

In addition, to assemble entrust with customers, retailers might need to make ventures to diminish health related risks. A key inquiry is whether the additional expenses can be given to the purchaser. High joblessness, lower pay, and proceeded with powerless shopper certainty might compel individual spending. This is probably going to make bringing costs very troublesome in many cases.

The consulting firm also concluded that the retailers of superfluous items or extremely low edge items (like dress and footwear) will have a more troublesome time recuperating any extra expenses.

Regarding opportunity, yes it certainly exists even after the tsunami of problems and risk factors. As we start another year, brick and mortar stores will proceed to change and advance. 

The following are five regions where I've found flourishing retailers with actual stores centering their procedures.

1. Convenience
2. Strategic Growth
3. Brand Loyalty
4. Customer Experience
5. Customer Service

The SWOT analysis of world famous brand Zara may give us an indication how they have rigorously performed their SWOT analysis. 
[image: ]
Figure 4:- SWOT Analysis of World famous brand ZARA Source:-https://iide.co/case-studies/swot-analysis-of-zara/

But at the same time we need to keep in mind Zara’s business model and line of products are not that similar to T M Lewin and the demography and psychographic are also different. 

4.0	Possible solutions to overcome the situation

To overcome the rising existence threats T M Lewin can adopt some strategies which in the long run will help them to recover the immense loss they have made as well as with some immediate benefits which will boost the company’s morale.

Richard Bezuidenhout from Daniel Swarovski Corporation AG summarized that for proper growth after pandemic, inflation, recession all those negative fact the traditional brick and mortar cloth stores have to adopt diverse policies and hence should go for the following suggestions:
[bookmark: _1z3kafdoutf7]4.1	Location Centric Marketing
[bookmark: _q6dcscxa7plg]Location Intelligence-business understanding got from investigation through a geographic data framework (GIS) — is vital to this work. Area innovation can feature microtrends intended for one city road where a shop is found, or broad changes that shape a whole public organization.
[bookmark: _wfd4g9oj3a8g][bookmark: _fu11qrp6k3gu]4.2	The New Climate of Shopping
This is the era of Online commerce, Conversational Commerce and Social Media Marketing. 

TM Lewin must ensure its online existence by opening a fully enable e-commerce site to reduce offline cost as well as generating more and more traffic.






[bookmark: _r07iavlnn2fd]4.3	The Importance of Being Mobile
T M Lewin should be opened and available to consumers 24x7. Yes, that's the current trend. The website of Lewin should be extremely mobile friendly, that means it should be lightning fast when it gets loaded. 
[bookmark: _g8rgnennwd3d]4.4	A Reshaped Retail Footprint
Stores interior and exterior should be refurbished in a moderate manner without increasing cost so that after the pandemic or during the outbreak the consumers can come and shop safely by maintaining social distance. 


4.5	Experiential Marketing

Online marketing or e-commerce is not math. It requires a tremendous amount of experimentation on what works and what does not work. So the company has to run a large number of trial and error sessions and have to test its contents.
[bookmark: _6l6puyshxm1b]4.6	Offer a Broader Range of Products
Though T M Lewin has a tradition on shirt making only but in a changing world they have to bring some diversity on their product line like introducing casual shirts, half-sleeve shirts, and other relevant products. 

4.7	Outsource various departments to reduce costs without	compromising quality

To reduce ever growing operational cost Lewin must outsource various tasks to developing countries like Bangladesh, Vietnam, The Philippines, India where world class talents are found in a cost-effective manner. 

4.8	Apply for Government grant or bailout plan, if possible

Government loans are safer and conditions are convenient for the business entities to manage. If proper bail out options are available from the UK Government then Lewin should apply for it. 

4.9	More diverse collaboration with other organizations for sustainability

It's time to break the tradition. To overcome the current horrible situation Lewin must build some sort of technical or marketing collaboration with like-minded organizations for better sustainability.

4.10	Following successful survivors in the industry

The competition in the cloth retail industry is fearsome. No one can survive without knowing what others are doing. So to achieve competitive advantage R & D team should always work smart. 

4.11	Getting Personal while Staying Remote
Both the online and offline experience of the customers should be purely exceptional. Its challenging but has to be done.
In Shenzhen, China, Burberry made a "social retail Store" where customers can open new satisfied and customized encounters through cell phones — yet just while they're in their store as per forbes.com. 

4.12	Humanizing Retail through Data
Marketing, nowadays is no more GUESSWORK. It becomes completely data driven. A traditional company like Lewin requires enormous amounts of data to research their exit route. It has to find out the answers of what, when, where, how of the customers and company itself. 









5.0	Some Last Words 

The retail world of clothes is ever changing. Change is the only constant here. No magical package solution is available here. Plus no one can guarantee one size fits all type strategies to win the game.

A handful of Brick and mortar stores have come back from extinction successfully.

All that is required is the adaptability of recent technologies in the proper manner. 
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Figure 3: International comparisons highlight that the public health
response to the pandemic has impacted upon retail sales around the
world, although to varying extents
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