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Improvising and Devising 
We were asked to provide a piece of theatre based on the Golden Age of Piracy. We were told that we would collaborate with the Design and Production department within this module for the final assessment. We would be working together to bring to life the story that we had come up with.
The time we have spent together working on this project as a collective has been an interesting experience. We learned that communication is a big thing within a company and together, I think we that we were able to overcome ‘Tuckman's Stages of Group Development’ (Figure 1) with the help of our tutor reminding us how important it is to communicate our feelings, especially in such a small, close group of people. The stages help to develop better relationships within the group and to eliminate the mindset of ‘leadership’ when the project is a collaborative experience. We noticed when we began to enter the second of Tuckerman's stages (Storming) when the dynamic of the group started to shift and everyone seemed to be different. I felt quite trapped when we got to this stage as I felt that the group were just agreeing with each other to just agree and get something done. As a small group of people who are quite close, I think our biggest issue was trying not to hurt anyone's feelings. This restricted us to not being able to come up with solid ideas as time went on that everyone liked and agreed with. Eventually the situation was brought up in class by our tutor which led us to each sharing our feelings. This was extremely helpful as it was nice to know how everyone was feeling about the projects and how we can solve things for each person. It was also nice to be able to share my own feelings with the group as I generally keep my feelings to myself most of the time, however I’ve learned how beneficial it is to let others know what you're thinking, to share the same thoughts as someone else and to try and give others the confidence to be able to talk about how they may be feeling too. 
Before we started to gather ideas and think of a story line, we were introduced to ‘Commedia dell’Arte’ and how it can help us throughout the project. I found the idea of it interesting and wanted to continue learning about it. ““Commedia dell’Arte” means literally “comedy of the [actor’s] guild” and was essentially improvised comedy, which followed a plot line, called a scenario, rather than written dialogue” (Salerno.H, 1992,P.Xiii) Reading this quote became a slight eye opener for me, it made me think about improvising in a much easier way. It helps to be able to know some form of story for improvisation, so we, as a group, decided it would be best to get the story onto paper before acting anything out. However, when we came to dead ends, we knew it was better to get the piece up on it’s feet with what we had to perhaps trigger some more ideas on where the story could go. Unfortunately the thing I found quite hard with ‘Commedia dell’Arte’ was the different characters involved. I think if I were to do something like this again in the future then I would do more research on what the characters are, their personalities and how they differentiate from each other. I know that this would help me to figure out my character more and how they would think in possible situations. 
When doing work on my character, I used different techniques such as Stanislavski's 7 question list and Lecoq’s animal work. Unfortunately, when it came to doing the animal work, I had chosen the character I was doubling up as who eventually go cut as we thought it would be better to not have the first scene there. But when I was doing the animal work for that character, I discovered that I wanted to play the character rude and cocky but loyal to her crew. However, since I no longer played two characters, I had more time to focus on my main character and what she would be like. I focused mainly on using the questions for this character as i find it an easy way to let me create the character on paper. Giving the character a backstory and a life beyond what was happening in the play, helped me to build her more as a person. I wanted to try my best to make my character slightly funny as I've always wanted to be able to do comedy. However before now I have found that i actually find comedy acting quite difficult. So, I wanted to set a challenge for myself with this.  
Evaluation 
I think that the final performance went so much smoother than I had originally expected it to be. I think that once we got into costumes, onto sets, using actual props, then it was so much easier to develop the tightness and flow of the story. I also feel that it had influenced everyone in our group to become more comfortable in their roles and with the story. It helped to pull everything together and to make it more cohesive. We also had to continue to evolve the story one we got on set to fit how it was built (We learnt that this is called ‘Sight Specific’). I found it difficult to keep up with all the changes that were constantly happening, as it will with an improvised piece, however I think I kept up well in the end. Unfortunalty, when it comes to assessing my own acting in a final performance, I find it quite difficult as I feel that when I do the assessment, I enter the optimal state of consciousness, commonly known as a ‘Flow state’. However I do know that I am quite proud of how far the story had developed and how fun the end became to be. I enjoyed getting to know how a tech week would work with the university as well as how we work alongside the production team. It was great seeing the progress that everyone has developed since the beginning of the year and how we can work together as a team to put something on. 
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