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[bookmark: _Toc87550943]Introduction 
Typically, a project management plan is considered to be a documentation of the schedule and detailed plan of a project. The project management plan categorically states all the details regarding the process of carrying out a specific project. In general, a project management plan entails an outline of the project, scope, budget, timeline etc. (Papke-Shields and Boyer-Wright, 2017). In this particular case, a project management plan will be made based on the launch of a new line of products from Vodafone. The project management plan will consider an outline of the project and will include a stakeholder analysis. The plan will also contain a WBS, budget plan and consideration of resources. The project will also contain a Gantt chart and a risk assessment. 
[bookmark: _Toc87550944]A basic project outline/description/scope based on your project  
[bookmark: _Toc87550945]Project outline
Vodafone Plc originally started its operation as a subsidiary of the British company Racal. Over the years, the company has shown steady signs of growth in the market. Vodafone was the first company in the UK to receive a license for telecom networks.  Over the years Vodafone expanded its business all over the world. The product range of the company also diversified as a part of the company's overall growth and expansion. Vodafone Plc, as of the year 2020 has managed to reach a revenue of 43.81 billion euros (statista.com, 2021). Overall, Vodafone Plc has managed to stay profitable as well as relevant in the telecommunication industry. The telecommunication industry as a whole contributes nearly 4-5% to the GDP of the UK and Vodafone Plc has a huge contribution in that percentage (statista.com, 2021). Besides the telecommunication services, the company has a range of services like m-Pesa for money transferring purposes. The company also has launched new and innovative services over time that gave the company an opportunity for superior growth and also revolutionised the telecommunication industry. In 2011, Vodafone launched a range of mobile phones (vodafone.co.uk, 2021). The launch of mobile phones has been met with medium success. 


[bookmark: _Toc87550946]Description
As for the rest of the products or services launched by the company, they have always seen the light of success in the market. Vodafone's excellent and thorough market research is at the core of that success. As of 2020, Vodafone holds 20.5% of the market share in the UK (statista.com, 2020). To increase that market share and also to rejuvenate the company's image, the company has decided to launch a new line of smartwatches in the market. Wearable gadgets are gaining greater importance in the market. Launching a new line of smartwatches will benefit the company. The company generates most of its revenue from its telecommunication services. Integrating the existing services with the new line of products will be a great way to both enter a new market and also promote the existing services. The company can also launch specific prepaid and postpaid plans dedicated to the line of the smartwatch. As per the trends of the market globally, smart wearable gadgets are gaining more importance as technology is being able to help people more with their specific health needs. Depending on that trend, Vodafone's launch of smartwatches can be expected to be a successful product. 
[bookmark: _Toc87550947]Scope
There are several reasons for Vodafone to launch a new line of a smartwatch. One of the major reasons is to gain more market share and also to enter a new market. The company intends to expand its business to the area of smart wearable gadgets. As of the key objectives, the company has majorly 3 objectives in launching this new product line. Vodafone Plc intends to acquire more market share in the telecommunication services industry. The company also intends to bundle their new product line with dedicated plans for telecom services. In this way, the existing products of the company can also be rejuvenated in the market. For the successful completion of the project, the company will need a dedicated team for market research and to identify the specific opportunities at the market for the product. The company also needs to plan and allocate budget accordingly. 
The successful launch of the product will render the company with the benefits of having entered a new product line. Although the tech industry is highly competitive and companies like Apple Inc or Samsung already hold a large percentage of the market, Vodafone's background and expertise in the field of telecommunication will help the company is having a better insight into the exact condition of the market. According to data, smart wearable gadgets are gaining popularity at a higher rate and the number of wearable gadgets is forecasted to reach two hundred and fifty million by the year 2050 (Statista.com, 2021). As a strategy of gaining a competitive advantage, Vodafone can enter the market of smart wearable gadgets. The company can also increase profitability with the help of the prediction of the high demand for the product. The company has managed to stay relevant and also has been engaged in constant innovation. A new line of products will only increase the company's chances of increasing its profit margins. As the company already deals in the telecommunication networking industry, entering a related market with a new line of products will be a great strategy. 
[bookmark: _Toc87550948]Stakeholder analysis
A stakeholder analysis is a very important part of managing a project and it helps in the identification of the power of the stakeholders over the company and its operations. Before starting the activities of a project, a stakeholder analysis is a must. Only after a thorough stakeholder analysis, can a company successfully define the specific needs of the stakeholders and also the level of engagement they need (Eskerod and Larsen, 2018). A stakeholder analysis categorically identifies the level of interest and influence of the stakeholders of a company. In the case of this specific project, the stakeholders can be identified as customers, the management, the community and the investors. The following power/interest grid will further illustrate the stakeholders and their influence/interest related to the project. 
[image: ]
Image 1: Power/Interest Grid
(Source: Created by the Learner)
As evident from the above power/interest grid, the four stakeholders of the project have varying degrees of power over and interest in the project. The two axes of the power/interest grid represent interest and power. The two axes are roughly divided into four quadrants. The higher the power a stakeholder has over the project the more will they need attention from the part of the project managers or the management of the company. As can be seen from the above power/interest grid, the management of the company holds the most power over the project as well as has the most interest in it. So, the management holds higher power over the core processes of the project and thus has higher influence over the project. As for the customers, they hold high power over the project. As the project intends to launch a new product, the needs and demands from the customers are important, thus the customers hold greater power over the project and they need to be kept satisfied. Investors play an important role in any project and managing them closely is very important for the success of the project. The investors, as evident from the power/interest grid, hold high power and have high interest in the project. So, the investors need to be managed closely. The community is one of the stakeholders of the project. The community will be affected positively or negatively by the launch of the new line of products. Although the community has a high interest in the project, they hold low power over the project. The community is thus placed in the low power and high-interest quadrant. The community needs to be kept informed. 
Stakeholder analysis for the project of launching a new product line of Vodafone Plc gives the project management plan an insight into the power and interest of the stakeholders. The stakeholder analysis also helps the project managers to identify and prioritise the stakeholders of the project. The stakeholder analysis also helps the project in predicting various risks and also shows ways of reducing those risks (de Oliveira and Rabechini Jr, 2019). The stakeholder analysis will help the project succeed with a better capability of managing the stakeholders.  
[bookmark: _Toc87550949]A typical Work Breakdown Structure (WBS)
	Activities
	Start date
	Duration
	End date

	Deciding the project area
	20/11/2021
	2 weeks 
	4/12/2021

	Market research 
	05/12/2021
	4 weeks 
	05/01/2022

	Defining the project details 
	06/01/2022
	2 weeks 
	20/01/2022

	Allocation of budget 
	21/01/2022
	2 weeks
	4/02/2022

	Selection of the exact product to be launched 
	5/02/2022
	3 weeks 
	26/02/2022

	Risk analysis 
	27/02/2022
	4 weeks 
	27/03/2022

	Launch of the product 
	30/03/2022
	1 week
	07/03/2022


Table 1: Work Breakdown Structure 
(Source: Created by the learner)
[bookmark: _Toc87550950]A decent draft of costs/resources use
	Required resources/ activities
	Estimated costs (in pounds)

	Recruitment of marketing professionals 
	10,000

	Technological aids 
	20,000

	Promotional activities 
	15,000

	Brand development 
	25,000

	Advertising 
	20,000


Table 2: Draft of costs for resources 
(Source: Created by the learner)
[bookmark: _Toc87550951]Consideration of resources (i.e., including your own time, even if the ‘perceived cost to you is zero’)
The resources needed for the project range from human resources to external warehouses and machinery. Apart from the resources mentioned in the above table, warehouses, IT support and production facilities will also be needed. The costs for the aforementioned resources can amount to a total of £ 35,000. 
[bookmark: _Toc87550952]An outline Project Schedule / Gantt Chart
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Figure 1. Gantt chart
(Source: Learner)
[bookmark: _Toc87550953]A Risk Assessment 
	Risks
	Possibility
	Intensity
	Impact
	Mitigation strategies

	Technological risk 
	The technological risk of a project is an important factor to be assessed before starting a project (Rismyhr and Belsvik, 2020). In the specific case of Vodafone Plc, the possibility of technological risk is lower. The company has been in the telecommunication industry for a long time. However, in the highly competitive tech market, the new product might face some risks. 
	The intensity of technological risk is lower for Vodafone’s launching of a new line of smart wearable watches. 
	As the technological risk is lower, the impact of the technological risk will also be below. Although there is a lower technological risk, in the case of the company facing technological risk, there will be a negative impact on the company's products. 
	Technological risk can be lowered by recruiting skilled technical professionals and receiving regular advice from experts. 

	Communication risk
	Maintaining effective communication with all the stakeholders is an important task in a project. The success of the project heavily depends on effective communication, both internal and external (Sarhadi et al., 2018). There is always a possibility of communication risk in a project. 
	Depending on the professionals working on the project and also the capabilities of the managers and leaders, the intensity of communication risk is higher for this project.
	Communication disruption has a huge negative impact on the project. Communication gaps or miscommunication can lead to disruption of the project as a whole or lag in the progress of the project. 
	To avoid the risk of communication, regular and well-planned communication between the professionals working on the project and all the stakeholders is a must. 

	Operational risk
	Correct implementation of the processes can lead to the project facing operational risk. The operational risk of any project is high at any point. Poor management and incorrect implementation of core processes lead to the project facing operational risk.  
	The intensity of operational risk in the case of this particular project is medium. As the company is structurally very sound and the experts working at the company efficiently look over all the procedures, operational risk is medium for Vodafone Plc’s project. 
	Operational risk naturally impacts the project’s growth and success negatively (Xu and Zhu, 2020). In the case of an operational failure, the entire project faces negative consequences. 
	To tackle this particular risk, operations managers of the project need to pay minute attention to the daily activities of the project. The management of the company also needs to actively measure the growth of the project to identify any problem in the rise. 

	Skill resources risk
	Management and proper engagement of employees are very important parts of managing a project (Hussain et al., 2020). The overlapping of the workload of the company and the specific project can often cause hindrance to the project. 
	The intensity of skill resources risk is higher for this specific project. As the company is launching a new product line, it needs as many as possible skilled employees on the project. 
	Lack of skilled resources has a negative influence on the project's successful completion. 
	To tackle the risk of skill resources, the company needs to recruit more skilled employees and also the human resources department will have to actively monitor the performance and the deliverance of the project. 

	Cost risk
	The risk of funding is a significant threat to the success of a project. Lack of funding, the missing record of financial activities or mismanagement of financial resources can pose a big threat to the project. In an established multinational company like Vodafone Plc, the risk of mismanagement of finances is low. 
	The intensity of cost risk is lower for this project. All the probable costs are mapped out beforehand and a well-planned budget is in place. Thus, the cost risk is reduced. 
	Although the cost risk of this particular project is low, in the case of a situation of cost risk, the project will be hampered. Unavailability or shortage of financial resources will cause sudden disruption in the project. 
	To avoid this risk, a well-planned budget and the efficiency of the financial managers will help. 

	Market risk
	Market risk can be observed when the project fails to live up to its desired objectives. 
	Although lower, the project can face market risk. Depending on the changes in trends and demands of the customer, the market demand changes and with that a new project is vulnerable to risks (Kiradoo, 2019). 
	Market risk harms the project. 
	To avoid or lower market risk, the recruitment of skilled marketing professionals is a must. Also, the marketing professionals should conduct thorough market research to support the project reach its desired goals. 


Table 3: Risk Assessment of the project 
(Source: Created by the learner)
[bookmark: _Toc87550954]Conclusion
In conclusion, it can be said that with the successful launch of a new line of smart wearable gadgets Vodafone Plc will be benefited. The above project management plan has categorically stated the description, outline and scope of the project. As part of identifying the power and interest of the stakeholders of the project, a stakeholder analysis has also been presented. The plan includes a cost chart depicting in detail the estimated costs of the activities of the project. The plan also consists of a work breakdown structure and a risk analysis of the project. The detailed date and duration of the activities have been mentioned in the work breakdown structure. The risk analysis provided in the plan effectively discusses the probable risks the project might face and also provides probable solutions for each probable risk. As evident from the planning, with strategic planning, the new product can be successfully launched into the market. 
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