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[bookmark: _Toc521622759]Introduction 
Project is a common phenomenon in the organisation which is taken by the management of the organisation for different purposes. Project is a unique process that is conducted for one time to achieve certain aims and is limited by resources, cost and time. Every project involves a set of co-ordinated tasks that has a specific beginning and ending dates to specific requirements (Lester, 2013). Project management is a management practice that initiates, plan, implement, control and close specific activity to meet certain targets. Morrisons is a leading UK based supermarket doing business since 1899. The company has over 450 retail stores across the UK including Wales and approximately 128,000 people are working in the company at various level. This report will discuss about project scope, stakeholders, project sponsors, project management tools, project managers characteristics, project management benefits, PRINCE2 and other related issues. 
[bookmark: _Toc521622760]LO1: Provide a critical assessment of the usefulness of project management tools and techniques 
[bookmark: _Toc521622761]How projects are carried out in the workplace 
Every project is limited with specific time, resources and cost so that there has little opportunity to change project activities. So, suitable project management methodology is necessary to apply by the project manager of an organisation. In addition, a successful project must be met the project requirements and resources are utilised properly (Haider and Shah, 2014). Hence, organisation requires using useful and well-accepted project management methodologies to make every project successful. At Morrisons, a well-accepted and useful PM methodology is used named PRINCE2 that stands for PRojects IN Controlled Environments. It is developed in the UK and popularly used in various reputed companies like Morrisons. PRINCE2 is a process-based project management method that is flexible and supports the project manager to finish the project efficiently and effectively. 
Principles of PRINCE2 methodology 
There are seven principles involve in the PRINCE2 methodology of project management. These are as follows:
[image: ]
Figure: Principles of PRINCE2
Source: (Eimagine.com)
Continued business justification: This principle states that every project must be clearly justified from start to finish (Terho, 2009). In ensures the progress and benefits of project life cycle of Morrisons as per the expectation of the stakeholders, sponsors and organisations. 
Learning from experience: Previous experience is an important issue to complete a project successfully and experience form the past projects help the project manager to solve similar problems (Maltzman and Shirley, 2012). For example, if project manager of Morrisons is faced any problem, he/she can examine the previous projects learning logs and develop solutions. 
Clear roles and responsibilities: In a project work, many people are involved in the project team. The roles and responsibilities are not similar for each team member. The project manager of Morrisons must clearly define the roles and responsibilities of each team member at the beginning of the project initiation. 
Manage in stages: A project work can be properly managed, analysed and understood when the whole project work is dismantle into clearly specified stages. This work should be done by the project manager of Morrisons at the planning phase. It is essential for the complex or big projects. 
Manage by exception: A core principle of PRINCE2 methodology is managing by exception where the team members get right a define amount of authority to manage and coordinate certain activities of the project (Petit & Hobbs, 2010). The project manager of Morrisons is in the charge of delegating activities and managing the budget, and deadlines. 
Product focus: In the project management, product indicates the end result of the project. The quality criteria of project should be specified clearly according to their purpose, composition and format. 
Tailor to adjust to specific environment: A key principle of the PRINCE2 methodology is that this method is not rigid. Every project is unique and each project is conducted within specific environment. The flexibility of the method enables project manager of Morrisons to use past project as benchmark within specific boundaries. 
 The benefits of PRINCE2 for Morrisons 
PRINCE2 project management methodology is providing various benefits to the Morrisons for instance; this method is widely accepted and has developed by the UK government so it is very much trustworthy method for project management (Homburg, Workman, and Jensen, 2002). This method gives a common set of techniques that can be applied in all projects. In addition, PRINCE2 provides explicit recognition so that every member within project can know and understand their needs and roles. This project management method provides structured communication process; delegation and authority process and accountability that empower Morrisons to make their project successfully meet the project aims and objectives. 
[image: ]
Figure: PRINCE2 project management methodology (Axelos.com)
[bookmark: _Toc521622762]Criteria to assess project management approaches 
	Criteria 
	Assess project management approaches

	Ease of understanding 
	The effectiveness of project management approaches depend on the simplicity of the approach. A project involves many people so it is necessary to select the approach that is easily understood by the project stakeholder (Lyons and Wilker, 2012). If the project management approaches are not easily clarified, the expected outcome cannot be achieved. For example, PRINCE2 approach and its principles are very easy to understand by the project stakeholders of Morrisons.  

	Fit with requirements
	Every project is planned and implemented within a defined scope or project area. Each project contains specific requirement that must be fit with the project area. Every project is limited by certain cost, time and resources. So, an effective project management approach must have the criteria of properly defined the project requirement that fit to the project area. Considering this criteria, PRINCE2 is a preferable choice to the project manager of Morrisons. 

	Fit with organisational culture
	Organisation culture is the set of shared principles, practices, beliefs, values and customs that facilitates the behaviour of an organisation and employees (Cheng, Hwang and Chen, 2005). Organisational culture is an important issue to conduct a project successfully because if the project team members do not adopt the organisational culture, the project activities will hamper. So, Morrisons should select the project management approach that fit with the organisational culture. 

	Accessibility to others 
	One of the vital criteria of effective project management approach is that the PM approach must be accessible to others. The effectiveness of project activities is relying on the accessibility of the approach. If the approach does not reach to the project stakeholders, the quality of project activities cannot be possible to establish (Portny, 2017). PRINCE2 approach is flexible and accessible to others so that Morrison’s project managers are preferred this approach. 



[bookmark: _Toc521622763]Project management tools and using in the Morrisons 
Project management tools are used to make the project effectively done within the required resources. The vital project management tools are as follows: 
Works breakdown structure: WBS is a very essential PM tool using by all project managers in every project. This tool is used breakdown the whole project into small tasks in a hierarchical structure that includes all tasks involves in the project (Dennis, 2014). 
This WBS technique is appropriate for the Morrisons to better controlling the project during the project execution. WBS facilitates in schedule preparing, risk management, document management etc. 
If the project is large and involves hundreds of the tasks, it is difficult to determine the most important and least important tasks by the project managers of Morrisons using WBS technique. 
Schedule: It is an important PM tools that describes clearly the start time and finish time of each task involve in the project to complete the project estimated time (Hobbs, 2012). 
Schedule facilitates Morrisons by providing knowledge to the project team members and project managers about the time frame for each activity so that the project work can be performed properly. 
The schedule tool and technique is inflexible because change of deadline of one activity affect the other activities in the project schedule as a result rescheduling consumes the time of project manager of Morrisons. 

Gantt chart: It is project management tool which is used extensively by every project manager across the world. Gantt chart is a popular tool that graphically depicts the activities performed against time (Voss and Kock, 2013). It is a visual presentation process of tracking and monitoring the project progress. 
Gantt chart facilitates the project managers develop project activities where ac tasks mentioned against time and the project milestone is also marked so that the project manager can easily understand the project progress at any time. 
The main disadvantage of Gantt chart for Morrisons is that the company needs appoint expert project manager for their project because preparing Gantt chart requires special knowledge. 
Stakeholder analysis: One of the vital tools of project management is stakeholder analysis. Stakeholders are the group of people or individual those are interested about the project (Kimmich, 2012). Stakeholder analysis identifies the power and interest of different stakeholders of the project. 
The advantage of stakeholder analysis technique is that the project manager of Morrisons gives more importance to meet the needs of stakeholder with high power and interests e.g. project sponsor, team members of the project.
The disadvantage of stakeholder analysis technique to Morrisons is that it is critical to determine all stakeholders’ power interest perfectly and meet their needs at the same time. 
Critical path analysis: It is another project management tool using by project managers. CPM is a tool that determines the complex or critical path of the project that may affect the project success (Eden and Fran, 2013). The project managers of Morrisons use CPM to determine the list of tasks to finish the project determine the duration of each task and dependencies between tasks. 
Critical path analysis helps the project managers of Morrisons to carefully deal with the tasks requires long time so that the whole project can be finished timely. 
The limitations of the critical path analysis for Morrisons are that it requires clear and reliable information and it is complex for large scale project operations. 
Project risk management: Every project has some certain and uncertain risk that must be addressed at the planning phase of the project. It is considered a very essential tool for every project. 
Project risk management tool helps the project manager of Morrisons to determine the probable risks involves in the project and identify the level of risk in terms of low, medium and high. This tool facilitates to make suitable plan to minimise the risks so that project work can be completed efficiently. 
The limitation of this technique is that the project manager of Morrisons should have experience otherwise he/she cannot properly identify every possible risk of the project. 
[bookmark: _Toc521622764]LO2: Plan the implementation of a project within the workplace 
Introduction 
Project is a common phenomenon in the organisation which is taken by the management of the organisation for different purposes. Organisations require initiating and implementing many projects to achieve certain organisational and business objectives. Every project requires to be completed within some specific resources, deadline and cost so it is necessary to develop suitable project plan and implement the plan according to the plan and quality standards. Management of Morrisons has decided to open a new store in Cardiff as part of expanding the business and increase the sales. This part will demonstrate a project plan and implementation process to open a new store for the Morrisons to meet the business objectives using A PID (PRINCE2) method.  
[bookmark: _Toc521622765]Project objectives and critical success factors
Project objectives: Every project is taken to achieve some objectives. The project of Morrisons is also conducted to achieve some objectives those are as follows:
· Open new store in the Cardiff to increase the competencies of the company
· Expand the business activities and increase the sales of the company and capture the market share in the supermarket business of Wales.
· Increase the brand reputation in the local area to create strong presence over competitors. 
· The project will be finished within 10 months from the plan to the finish. 
Success factors from the project: The management of Morrisons is expected some benefits from the project those are discussed below:
· The sales and profitability of Morrisons will increase after implementing the project. When new store is going to operation, thousands of customers will purchase from the store that will increase the sales and profitability of the company.
· This project will provide strength in the competition of the supermarket sector in Wales. There are many stores of different supermarket brands so that when this project will finish, Morrisons will able to capture expected market share that will enhance the competitiveness of the company.
·  The brand reputation of Morrisons will increase when the project will finish. Morrisons has ability to deliver quality products and services to the customers so that the new store will quickly attract the attention of new customers as a result the brand reputation will achieve. 
[bookmark: _Toc521622766]Project scope 
Scope refers to the activities that are involved in the development and processes of the project in which the project must be completed (Nag, 2015). Project scope is the process that involved in specifying and controlling the activities included in a project. 
The management of Morrisons has decided to expand its business and sales. So, the project is set-up new store in the Cardiff. The key deliverables of the project are project plan, information, project documentation, project management tools and techniques, money, equipment, stakeholders’ requirements, project quality standard and time. 
[bookmark: _Toc521622767]Identifying risk and constraints affecting the project 
Every project involves some sort of risk. Project risk refers to the uncertain condition or event that has direct impact on the project (Kimmich, 2012). Project risk is inevitable so that it is necessary to determine the risks at the beginning and make suitable plan to eliminate the impact of risks on the project. 


Risk breakdown structure for the Morrisons project
[image: ]




Identification of risks for the Morrisons project
	Risk ID
	RBS category 
	Risk event 
	[image: ]
	Opportunity or threat? 

	1
	External 
	The supplier may not deliver material on time
	Quality, scope
	Threat

	2
	Technical 
	Require time to adjust in the Gantt chart, schedule  
	Scope, time 
	Threat

	3
	Organisational 
	Needs to allocate necessary funds to complete the activities 
	Quality, scope 
	Threat

	4
	Project management 
	Gain new experience is system development 
	Scope
	Opportunity 



Risk register
	Risk ID Number:
	1
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	Date of review:
	12-08-2018

	Responsibility:
	Project Manager 

	[image: ]
	The project requires continuous supply of materials so that three suppliers in different countries are appointed to deliver the materials. If the shipment delays due to bad weather or other reasons, the project work will badly affected. 

	Risk Rank
	Time
	Cost
	Scope

		High:	(red)
	
	
	

		Medium:	(yellow)
	           
	
	

		Low:	(green)
	
	
	

	Risk ID Number:
	2
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	Date of review:
	21-09-2018

	Responsibility:
	Project IT Consultant  

	[image: ]
	The project requires using some project management tools like Gantt chart, scheduling. If any activity in the project failed the deadline, the whole schedule and Gantt chart will require redevelop. 

	Risk Rank
	Time
	Cost
	Scope

		High:	(red)
	
	
	

		Medium:	(yellow)
	           
	
	

		Low:	(green)
	
	
	



	Risk ID Number:
	3
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	Date of review:
	29-09-2018

	Responsibility:
	Project Sponsor  

	[image: ]
	To complete the project, it requires continuous flow of money. If the project sponsor makes delay to release necessary fund, the whole work will be hampered and project cost will increase. 

	Risk Rank
	Time
	Cost
	Scope

		High:	(red)
	
	
	

		Medium:	(yellow)
	           
	
	

		Low:	(green)
	
	
	





	Risk ID Number:
	4
	[image: ]
	Satisfactory 
	Date of review:
	12-08-2018

	Responsibility:
	Project Manager 

	[image: ]
	Establish new store will give new experience to the project stakeholders so that this experience can be used in future projects. 

	Risk Rank
	Time
	Cost
	Scope

		High:	(red)
	
	
	

		Medium:	(yellow)
	           
	
	

		Low:	(green)
	
	
	



[bookmark: _Toc521622768]Assumptions made about the project
Make assumptions is necessary for the project because it clarifies the known and unclear issues about the so that project plan can be developed considering these assumptions. 
The known assumptions for the project:
· The budget for the project is clearly defined in the project scope.
· The time to finish the project is specified with probable extension. 
· The possible risks for the project are identified.
· The list of human resources, material and other resources are clearly determined. 
The unclear (unknown) assumptions for the project:
· The risk outside the identified risks is not possible to know clearly. For example, the accident or injury of workers cannot be possible to say in advance.
· At the mid of the project, the project sponsor can be changed in the project requirement that cannot said in advance.
· It can be assumed that whether the project exceed the estimated budget at the early stage.   
[bookmark: _Toc521622769]Project organisation structure and roles and responsibilities
Project organisational structure refers to the hierarchy that shows the flow of authority and responsibility of the organisation (Petit & Hobbs, 2010). The project organisational structure of Morrisons is below:
[image: ]
Figure: Project organisation structure
Source (Ecza.com)
Project sponsor: The project of this project Morrisons Company and the roles and responsibilities of the project sponsor are allocating finance and governance of this project. 
Senior management: The top level management of the Morrisons is the senior management who are responsible to develop project requirements and monitor the progress of the project. 
Project specialist: The project specialist of Morrisons is playing the role of consultant to make the project plan effectively. 
Project manager: The project manager is the key person of the project who is responsible to plan, implement, monitor and control the whole project. 
Steering committee: Steering committee is the key body for the project governance that is responsible about the organisational issues related to the project. 
System analysis: System analyst role is checking the technical issues and system requirement of the project.
System administration: System administration is responsible to hardware engineering that is necessary for the project.
Technical: Technical staffs are responsible for database management and software engineering required for the project. 
Training: Training executive is responsible for giving training to the project team members and provides technical support.
[bookmark: _Toc521622770]Project control mechanisms
Project control is an important issue for the new store set-up project because it helps to complete the project according to the plan. The control mechanism uses in this project are resource control, quality control, schedule control, budget control and workforce control. The project manager is involved in the total project control mechanism process so that the project can be met the requirements. 
[bookmark: _Toc521622771]Project stakeholder and their involvement
This project consist both internal and external stakeholder. 
Internal stakeholders: The internal stakeholders of this project are project manager, team members, sponsors, steering committee, senior management and project specialist. 
External stakeholders: The external stakeholders of this project are suppliers, financial institutions, customers, competitors and shareholders.


Stakeholder matrix 
 [image: ]
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Project planning and milestones 
Works breakdown structure of the project
[image: ]
Figure: WBS for Morrison’s project
Source: (Author)

Schedule of the project 
[image: ]









Gantt chart of the project 
[image: ]
Figure: Gantt chart for Morrison’s project
Source: (Author)
Project budget estimation 
	Item
	Budget (£)

	Survey the land
	10,000

	Request permits
	5,000
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	50,000

	Buy materials
	500,000

	Lay the foundation
	400,000
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	20,000
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	15,000

	Exterior electrical work
	14,000

	Exterior siding
	5,000

	Paint the exterior
	7,000
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	5,000

	Install roof
	30,000

	[image: ]
	25,000

	[image: ]
	19,000

	Install wallboard
	24,000

	Paint the interior
	10,000

	Install floor covering
	22,000

	[image: ]
	16,000

	Salary 
	60,000

	Equipment 
	70,000

	Ohers 
	25,000

	Total 
	1,332,000





[bookmark: _Toc521622772]LO3: Critically evaluate ability to manage a project 
[bookmark: _Toc521622773]Own ability to plan and implement a project
Managing a project is a very challenging work for every project manager because it requires some sorts of special qualification, skills and expertise. A successful project manager should have some essential skills and ability to apply these skills to make the project work successful (Voss and  Kock, 2013). So, it is important for me to understand my key strengths and weaknesses so that I can overcome weaknesses and enhance my strengths to be a successful and professional project manager. Based on feedback from workplace colleagues, I have listed my strengths and weaknesses to plan and implement a project. 
Own strengths
The strengths of mine to plan and implement a project are discussed below:
Ability to take responsibility: One of the fundamental characteristic of a successful project manager is ability to take responsibilities. A project manager is the sole responsible to plan, implement, monitor and control the whole project activities (Cheng, Hwang and Chen, 2005). The success or failure of a project is fully depending on the effective application of responsibilities by the project manager. From the feedback of workplace colleagues, I found that I have strong ability to take responsibilities so plan and perform a project to meet the project requirements successfully. 
Trust and integrity: The responsibility of a project manager is very high so that he/she needs to have the quality of trust and integrity because the team members are motivated by the project manager. Trust and integrity is my another key strength I have founded from the feedback. This strength will help me to direct the team members to accomplish project activities within the resources. 
High commitment: To complete a project, it is necessary for a project manager to be hundred percent committed to the project work. A successful project manager is always committed and serious to finish every task of the project according to the plan (Lyons and Wilker, 2012). I have the strength of full commitment to plan and conduct a project successfully. I am committed to meet the project quality standards as per the requirements of project stakeholders. 
Strong leadership: A project manager is a leader and he/she requires strong leadership traits to shape the behaviour of team members and direct them to the project targets. The feedback of my workplace colleagues indicates that I have strong leadership ability to conduct a project successfully. My strong leadership ability helps me to take appropriate decisions in the critical situations to make the project successful. 
Ability to decision making: Decision making is a mandatory work of a project manager. From project plan to project completion throughout the period a project manager has to take many decisions (Haider and Shah, 2014). I have the strength of taking right decision in different situations, my colleagues have agreed in the feedback. I have ability to analyse the situations properly so that effective decision making can be taken by me to plan and conduct the project. 
Adjust with change: Change is a common phenomenon in the project work. A project manager has to face many challenging situation happened due to external and internal causes that directly affect the project implementation process (Portny, 2017). Ability to adjust with change is one of my key strengths. I can easily adapt with the situation and can control the situation in my favour. So, this ability helps me to plan and execute the project successfully.
Own Weaknesses 
However, I have founded some potential weaknesses from analysing the feedback given my workplace colleagues. These are discussed below:
Lack of communication: Communication is sharing of meaningful information between individuals (Hobbs, 2012). Communication is considered one of the vital issues in the project management. From the feedback, I founded that my workplace colleagues have noticed that I have lack of communication skill because I feel hesitation to communicate with others. I have taken this issue very seriously and I have to make plan to over the weakness to make the project effective. 
Lack of self-motivation: Motivation is an essential issue to conduct a project properly but I have weakness in self-motivation. Although developing effective plan, I feel insecurity about the success. This lack of motivation affects me to complete tasks properly. So I need to increase my self-motivation ability. 
Lack of IT skill: In the project management, IT skill is an essential issue but unfortunately I have weakness in the IT skill. Preparing Gantt chart, critical path analysis, develop project documentation etc. requires good IT skill. So, I need to develop my IT skill to overcome the weakness. 
[bookmark: _Toc521622774]Self-development plan to improve managing project using SMART objectives 
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	IT skill 
	Participate in coaching and training in the workplace.
	Watch YouTube video tutorials, read IT training manuals, and practice at home with relevant software like MS Project, MS Office.
	I will able to develop Gantt chart, CPM, WBS, power point presentation, Excel without the support of others in the short time. 
	4 months (17 August 2018 to 17 Dec. 2018)

	Communication skill 
	Join in communication skill development training and coaching, acquaintance with five new people every day. 
	I need to consult with student counsellor of my university, read books and journals to gather knowledge of improving communication skill, watch YouTube videos of experts and read online articles.  
	I will feel confidence to communicate with any known or unknown individual; can deliver speech in front of audience. 
	8 months (18 August 2018 to 18 April 2019)

	Decision-making skill 
	Join in coaching and training in professional skill development institute.  
	Participate in the training session, discuss with module teacher and experts, solve case study, read articles and books to know the techniques of decision making. 
	I will able to take decisions in various situations that can be effective for the context.  
	One year (26 September 2018 to 25 September 2019)




[bookmark: _Toc521622775]Conclusion 
Project management is a challenging task for every project manager because various activities are involved to it and the resources are specified. To make a project successful, it is necessary to use appropriate project management tools and techniques, use appropriate method of project management method, prepare schedule, WBS and Gantt chart, develop budget and continuously monitor and control the project progress. 
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Minimum effort: If the stakeholder holds low intemet and power then organisation needs to
sive minimum cffort to the stakeholders (Nag, 2015). For example, the project gives minimum
effort to the financial institutions and competitors.
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Figure: Mendelow’s stakeholder matrix

Source: (Bowen, 2015)
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Keep satisfied: If the stakeholder holds high power and low interest then organisation needs to
ecp satisfied. For example, the project manager should keep satisfied the suppliers of the
project.




image13.png
Manage closely: When the stakeholders hold high power and interest then organisations should
manage closely these stakeholders. For example, the project sponsor, steering committee,
project manager, and shareholders should be managed closely.
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Keep informed: When the stakeholders hold high interest but low power then organisation
rceds them keep informed. For example, the project team members should keep informed about

the project activities.
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