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Executive Summary
This report is a case study analysis of UWTSD, forming a critical evaluation of the possible advantages to the organisation and the people of personally developing individuals pursuing UWTSD. It consists of an evaluation of the segment of development vehicles available to UWTSD, proper to the development necessities of the individual. A comprehensive personal development plan has been entitled to satisfy the determined development necessities of an individual working in UWTSD, to evaluate the skills and knowledge, beneficial for a lecturer. 

 
[bookmark: _heading=h.26in1rg]Introduction 
UWTSD is a well-known university in Southwest Wales having three main campuses in Lampeter, Swansea, and Carmarthen (Uwtsd.ac.uk. 2023). The university came into existence through the merger of the oldest higher education association situated in Wales, the University of Wales, in Lampeter (UWL) and Trinity University College (TUC) in the fiscal year 2010, under Lampeter's royal charter of the fiscal year 1828 (uwtsd.ac.uk, 2023). The University’s Royal Charter is among the oldest in England and Wales after the universities of Cambridge and Oxford. The university continues to grow by collaborating with Swansea Metropolitan University and becoming a part of UWTSD in the year 2013. Studying at UWTSD also supplies an opportunity in exploring the visiting the world’s most dynamic and vibrant cities Even the students are taught with great care by a team of experienced staff and teachers in a professional environment. The aim of this institution is to enable the students in achieving their career goals and aspirations. The supportive and welcoming environment within the campus also enables the students to feel connected and engaged, irrespective of their background (tsdlondon.ac.uk, 2023). 
This assignment has covered some of the features and benefits that can help in shaping the future of individuals. Alongside this, how the students of UWTSD can help themselves in the future while studying in this renowned institution. This report is based in acknowledging the key areas of the individual requirements at UWTSD to develop their professional goals. Alongside that, the report supplies a brief insight into a personal experience of a person, who is presently working as a lecturer in that organisation. Some of the skills that are needed to become a lecturer in digital learning are also mentioned briefly. A personal development plan has been supplied to understand the various long-term, middle-term and short-term goals that are needed to be an able lecturer. 
[bookmark: _heading=h.lnxbz9]Critically evaluate the possible advantages to the organisation and the individual of personally developing people in the selected organisation. 
UWTSD is a very pleasing centre as an institute for higher education as it creates a link between the industry and the university. The university also gives many opportunities in taking part at various entrepreneurial competitions and events such as “Race to Market” where an individual can choose to work on a week-long scenario that is set by an external company. As, I have a good friend, who studied at UWTSD, and has gained a lot of confidence while studying at that institution. He had even performed quite well in some of his recent campus interviews and now he is a proficient lecturer at that university. He is a lecturer of digital learning at UWTSD. I have gathered a lot of knowledge and information from him, about all the special advantages and benefits, the university is offering.
It is supremely important to develop the individual strengths and benefits for every individual to lead happy and fulfilling lives. A healthy environment and a proper access to the health care, and various educational opportunities are some of the keys to freedom and self-actualisation (Brahma chary, A., 2023). 
Being an able lecturer, he has also developed proper skill sets in organising proper lesson plans for a conducive learning environment. As a lecturer, he has a lot of empathy towards his students. This quality is vital for a lecturer for helping every individual to get success in the classroom. He also keeps himself prepared every time for various events that may create a great learning environment. The university supplies the right skills and applications that will have immense benefits in the workplace to solve relevant issues about organisational practice and well-being. Alongside this, it helps individuals to recognise their professional competency by providing them with useful programs through the process of continuous professional development. 
The faculties of UWSTD focus on enhancing the digital skills of the students. Moreover, students also get the benefit of using Moodle, which implies a Virtual Learning Environment (VLE). Students from various locations can learn through recorded lectures and videos. To become a good lecturer, he has developed his critical thinking skills and creative thinking abilities. A good lecturer has a tremendous impact on the learner, and it encourages them to be associated with lifelong learning. As students face unique challenges while studying a particular subject. The lecturers of UWTSD are always very calm and patient in resolving the doubts of the students. UWTSD also offers programmes at various development centres by collaborating with external partners like YMCA. Every student and teacher in this university is supportive. One can even get access to other departments very quickly and they are fully invested in the care and well-being of an individual. There are some expert faculties available in this institute. They always give proper feedback and are very much enthusiastic about what they are teaching to the students. 
UWTSD ranks 7th in the UK in terms of student feedback and satisfaction and stands 1st in the UK in terms of accomplished faculty members and lecturers. I have got to know from him that UWTSD shares certain values through the various activities that can promote inclusivity, collaboration, creativity and employability, and many more (uwtsd.ac.uk, 2023). The university supplies excellent teaching and scholarship programmes and applied research that could influence knowledge in Wales and beyond that. Employability and creativity refer to several factors, offering different educational programmes which can develop the creative skills of the learners can provide them with opportunities to gain employment in the future (Matusov, 2023, p. 245). 
Collaboration helps to build strategic relationships to ensure that Wales is connected to a wider world. Above all, individuals can gain some additional skills like communication and problem-solving skills that will help to enhance their confidence level. As studies have shown that, greater confidence leads to greater advancement in career. Even my friend, who is a lecturer at this university, has also suggested that there is a sharp correlation between confidence and success. A higher confidence level will significantly help in earning better wages that enable quick promotion. Thus, developing digital skills for the students is at the forefront of the university strategy that drives the students toward better opportunities (Lebens et al., 2023, P. 265). 
UWTSD comprises three main campuses in the south-west Wales-Lampeter, Carmarthen, Swansea, and even the campuses in the Birmingham region. A comprehensive view of forward-thinking supplies inclusive benefits to every individual and gives them a chance to fulfil their potential. Even the council collaborates closely with the Vice-chancellor and other senior members of the institute to set a strategic direction for the university (Britishcouncil.vn, 2023). The huge campus of this institute shares friendliness and fosters a sense of family. This university primarily focuses on generating employment for students with all the necessary skills and knowledge. 
[bookmark: _heading=h.35nkun2]Critically analyse the development vehicles to the selected organisation proper to the development necessities in the selected organisation  
London runs an exponential public transport system that enables students and other individuals to travel easily across the city. UWTSD London has been transforming education and lives in the core of London since the fiscal year 2012 (Tandon et al., 2022, p.57). With two university campuses situated at Stratford Road, in the vibrant Sparkhill, and in the city centre's walkway, UWTSD (University of Wales Trinity) gives possibilities for individuals of all backgrounds to pursue higher education. The campuses of UWTSD are Swansea Business Campus, SA1 Swansea Waterfront, Dynevor, and Alex. The vehicles available or the modes of transportation available are walking, cycling, and travelling by bus, travelling by car, travelling by train, travelling by plane. The campus locations are overall within a short walking distance of the train station, city centre, and bus station.
Swansea Business Campus is a modern ultramodern building situated in the centre of the city and is home to the Institute of Management and Health. It has excellent transport links connected, buses stop outside the entry and the train station is within a short distance that is possible by walking too. 
The SA1 Swansea Waterfront is on the Wales Coastal Path, and it is good for cycling too. Although, the nearest train station is 23 minutes’ walk, 1 mile. The nearest bus station is 1.1 miles (24-minute walk). Dynevor is the College of Art at Swansea, offering art and design courses. The students and other individuals have access to the train station and bus station to enter the campus. 
The last campus is Alex, which is 0.2 miles from the nearest train station, which is a 5-minute walk (Kiuru et al., 2020, p.1067). From the nearest bus station to the campus is a 10-minute walk which is a 0.7-mile distance. The Swansea Campuses can be easily accessed from National Cycle Network Route 4 and there are various places for an individual to lock their bike safely on the campus. The campuses of UWTSD have facilities of bus, the bus station has great sync across South Wales and beyond, and the university's local bus aid providers run frequent services that stop nearly at the UWTSD's door. 
People from all over the world come to pursue their education here. Individuals have facilities to travel by train too. Swansea train station has extraordinary rail connections with help running often from most of the major cities and towns across the United Kingdom (UK). Between Cardiff and Airport, the T9 bus travels every 20 minutes and there are frequent trains accessible between Cardiff and Swansea. 
Bus services named National Express and Mega bus are the coach providers that run regular services between London's International Airports and Swansea Bus Station. For students that come from other countries there is the availability of airport pick-up service but must be registered first to access it (Samul, 2019, p.267).
The Carmarthen campus offers provisions for walking, cycling, travelling by car, travelling by bus, travelling by train, and plane. From the nearest bus station walking takes 20 minutes, 1 mile distance, from the train station 27 minutes’ walk, 2.7 miles. The Carmarthen campus is accessible from National Cycle Route 4. The Carmarthen campus can be easily accessed by buses that stop on College Road and Jobs Well Road. (“Travelling to Carmarthen | University of Wales Trinity Saint David”)  
The UWTSD specifically does not charge for their transportation facilities, as the medium of transport is easily accessible to individuals. Anyone between the age of 16-25, and full-time students can apply for a 16-25 railcard that pertains to individuals saving a third on rail travelling across the nation. Individuals can buy a bus ticket from the driver when they board, use a travel card or Oyster card, and even can use debit or credit cards in certain cases while travelling. There are rebates for students travelling across the UK, a 30 % discount for full-time students travelling by train who buy a Young Persons Card, which generally costs 30 GBP (British pound sterling) (Weicht and Jónsdóttir, 2021, p.147). UWTSD students can apply for multiple scholarships and other kinds of financial support through which they can mitigate the expenses of transportation. 
UWTSD is a part of Cyclescheme, a cycle-to-work program where staff can make savings on the expense of a new bike and cycling accessories. The program is designed to motivate the staff to select active travel for their commute, the programme allows an individual to spread the expense of a bike over 12 monthly wage deductions while executing the benefit of tax and national insurance savings (Holzberger et al., 2019, p.816). Also, UWTSD has campuses in Birmingham that supply similar modes of transport for the members of the university. 
Importance of motivation, performance management and training management

In education, motivation has immense importance to focus on their key goals or their outcomes. As opined by Nazarov, (2023), the students who are motivated have the persistence to learn for a longer time with a higher quality effort. Thus, they can stay focussed on their studies, by avoiding the possible distractions and being able to support their attention for a greater period (Yeh, 2023, p.38). 
Performance management is designed to ensure that the respective teachers can properly show how they can be able to contribute the student’s learning behaviour. As suggested by Atmaja et al., (2023, p.15), performance management helps in a better understanding of talent and what are the things that are needed to achieve its goals. Thus, performance sets evidence on how teachers can meet their standards as a professional (Norsham, 2023, p. 3). 
Training improves the knowledge and practical skills of the students, which can help them to achieve success in their future growth and development. As training can help them to recognise the difficulties and improve their overall performance (Omirbaevna, 2023, p. 178). 
[bookmark: _heading=h.b3x3e12ts25g]SWOT analysis
	Strength
· [bookmark: _heading=h.u6fy0vun06pn]I have a unique ability in strategic thinking.
· [bookmark: _heading=h.czy44j3wjhx6]I have a talent for good interpersonal, analytical and crucial thinking skills. 
· [bookmark: _heading=h.7gmk8ua01sh1]I am well-versed in communication and presentation skills.
	 Opportunities
· [bookmark: _heading=h.o74czyk4s7p4]While I was studying at the international school, I developed my professional connections. 
· [bookmark: _heading=h.vtjr5rutfzar]I can gain essential and relevant information on the topic of business management. 

	Weakness
· [bookmark: _heading=h.jag5vdyjxsnn]My core weakness is that I get easily distracted from my studies.
· [bookmark: _heading=h.amkjmfnna86v]I have poor creativity skills. 
[bookmark: _heading=h.ggmaq4sof89]
 

	Threats
· [bookmark: _heading=h.awtjms6yrozw]I am not a good team leader as I cannot work in collaboration with large groups.
· [bookmark: _heading=h.gkh90u5rsz9s]Intense competition that lies in studying Business management, thereby causing difficulty in future placement prospects. 



[bookmark: _heading=h.1ksv4uv]Personal Development Plan
	Goals
	Action
	Time bound 

	
	
	

	Short-Term
· Hone skills that support stability in the role of lecturer.
· Building time management.

	· To become an able lecturer, it is beneficial for an individual to be more engaging in the classroom environment and value more in real-world learning.
· It is important to have a proper plan and to prioritise the learning lessons accordingly to tutor the students in the classroom. 



	7 months 





	Medium-Term
· Learning a new skill
· Getting promoted at university.
· Building own ability in the respective field. 
· Finding a similar position in another institute. 


	· To adapt to a new skill set, it is important for an individual to get proper training, and to attend workshops. Because a lecturer should cultivate more skills to impart that knowledge to the students.
· To get promoted to the new level, it is important to show sustainable performance at various levels needed for the grade. 
· To develop ability in the respective field, a lecturer needs to focus on one task at a time and invest more time and effort in a specific subject. 
· To get more contacts and approaches relating to that field and get more skills and knowledge to be able to be a suitable fit for another place as well. 


	

11 months




	Long-Term
· Advocating for continuous lifelong learning 
· Getting National Board Certification 
· Sharpening the presentation skills 
· Learning to be resilient while learning a particular topic. 


	1. Become a supporter of education in overall forms, set learning aims with employees, specify learning goals with employees, fostering learning beyond the profession. 
2. Teaching a different learning style, applying learning theories in the classroom, and achieving a bachelor’s degree as a teacher. 
3. Observing from mentors, presenting useful information, practising visual aid, and practising positive thinking.
4.  To be resilient and more focussed I am practising meditation so that I can increase my focus and consistency in reading a particular topic. 

	
9 months 
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Conclusion 
To conclude, UWTSD offers opportunities to take part in different entrepreneurial competitions. The university supplies the proper skills that own an immense advantage in the workplace. The facilities provided by the University focus on improving the digital skills of the students, generating employment for the students with all required skills and understanding. The development vehicles offer more efficient land usage, cost-effectiveness, enhanced campus sustainability, comfortable transport, and a more effective educational process to the UWTSD and their students and other individuals. Overall, these attributes supply a solid foundation for the case study analysis of UWTSD. In the following assignment, a personal SWOT analysis and a personal development plan have been provided to understand the strengths and weaknesses along with the various long-term and short-term goals that are needed to develop to gain the success in future. 
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Appendix: 
	Goals
	Action
	Timebound 

	Short-Term
· Hone skills that support stability in the role of lecturer.
· Building time management.

	· To become an able lecturer, it is beneficial for an individual to be more engaging in the classroom environment and value more in the real-world learning.
· It is important to have a proper plan and to prioritise the learning lessons accordingly to teach the students in the classroom. 



	7 months 





	Medium-Term
· Learning a new skill
· Getting promoted at university.
· Building own ability in the respective field. 
· Finding a similar position in another institute. 


	· To adapt to a new skill set, it is important for an individual to get proper training, and to attend workshops. Because a lecturer should cultivate more skills to impart that knowledge to the students.
· To get promoted to the new level, it is important to show the sustainable performance at various levels needed for the grade. 
· To develop ability in the respective field, a lecturer needs to focus on one task at a time and invest more time and effort in a specific subject. 
· To get more contacts and approaches relating to that field and get more skills and knowledge to be able to be a suitable fit for another place as well. 


	

11 months




	Long-Term
· Advocating for continuous lifelong learning 
· Getting National Board Certification 
· Sharpening the presentation skills 
· Learning to be resilient while learning a particular topic. 



	5. Become a supporter of education in overall forms, set learning aims with employees, specifying learning goals with employees, fostering learning beyond the profession. 
6. Teaching a different learning style, applying learning theories in the classroom, and achieving a bachelor’s degree as a teacher.   
7. Observing from mentors, presenting useful information, practising visual aid, and practising positive thinking.
8.  To be resilient and more focussed I am practising meditation so that I can increase my focus and consistency in reading a particular topic.

	
9 months 


Table 1: Personal Development Plan
Source: (Developed by the Learner)
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