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[bookmark: _Toc7481]Executive Summary
This report takes a careful look at the operating situations of privatised water companies, especially in developing countries. Corporate social responsibility(CSR) is introduced to analyze the responsibilities of privatised water companies, in terms of economic, legal, ethical and philanthropic perspectives, based on Carroll’s pyramid model of CSR. Then this report interprets the water supplying and sanitation problems in developing countries, after which the roles and effects of privatised water companies in developing countries are analyzed and concluded. A positive case study concerning the water privatisation project in Manila is given, so as to draw useful implications on operating privatised water companies in developing countries. Apart from that, the sustainable water use issue is introduced. Also, reasons why it is hard for the government to face water governance are analyzed. Finally, a conclusion is driven based on the analysis of the whole report.
[bookmark: _Toc31668]1.0 Introduction
The issues of water have been greatly valued and debated, since water is not only important for human beings to satisfy the most basic needs of surviving, but also is playing an increasingly important role in the business world, where water suppliers endeavor to earn profits with various water products. Apart from the economic and ecological values of water, it is also an indispensable component, which comprises of our ecosystem and breeds our global community. Given the incontrovertible significance of water, its crisis of declining in recent decades is worthwhile to be payed most attention on either by the government or corporations(Sierra,2006). The global population has been continuously increasing with a conspicuous speed, so it is the same as the global economy development, both of which significantly contribute to the water exploitation. And it was reported by the UN World Water Development in the year of 2014 that an increasing demand for water would be witnessed in the future, with an increase of 64 % for industrial use merely in regions of Asia(WWAP,2014). This report will focus on the water governance of privatised water companies, specifically in the developing countries, in a perspective of corporate social responsibility(CSR) theories and practices. 

[bookmark: _Toc5278]2.0 Corporate Social Responsibilities of Privatised Water Companies
Privatized water companies has been increasing in recent 30 years with a growing demand for water. Although privatised water companies save the trouble of bureaucratic problems, they arouse other concerns which are noticeable as well. And it is becoming critical for privatised companies to put more emphasis on corporate governance as well as social responsibility. As defined by Crane and Matten,corporate social responsibility refers to the efforts by companies aiming to achieve the economic,legal,and philanthropic requirements of a given society at a specific point in time. (Crane&Matten, 2007,P 50) And in Carroll’s models of CSR which contain a pyramid structure, economic, legal, ethical and philanthropic responsibilities of corporations are also emphasized.(Carroll, 1991)
[bookmark: _Toc19391]2.1 Economic Responsibility
It is witnessed that competitiveness in the business fields has been increasingly furious under the economical globalization, since both advanced technology and brilliant minds are continuously showing up. And profits are the main sources of capitals and investments, thus are more than critical for the long term development of an commercial corporation. Profitability is the most basic factor to decide whether a company can gain stable and renowned status in a business world. Milton Friedman even argued that social problems should not be worried by businessmen whose priorities were generating profits(Friedman,1962). However, it is widely acknowledged that only companies with powerful capitals occupy the capacities to share wealth and conduct further investments which would make a difference for the whole society. In that case, economic responsibility of corporations are reasonably connected to CSR. Water can be considered as a justified commodity which involves labor, capital and land, it generates economic values while customers are not aware of paying for water use and of domestic water problems in the country( Hoekstra & Chapagain, 2008).For instance, water companies can provide a wide range of job options for local community, as well as dividends for shareholders. 
[bookmark: _Toc1006]2.2 Legal Responsibility
The mere focus of corporations should not be on economic values, but also on legal concerns. The operation of privatised water companies should be based on rules and regulations, such as those regulating sanitation and pollution concerns. A corporate as an artificial person, enjoys a wide range of rights as human do, but also is required to respect rules before doing normal business, which is the core definition of corporate citizenship.
[bookmark: _Toc22808]2.3 Ethical Responsibility
Crane interpreted business ethics as “the study of business situations, activities, and decisions where issues of right and wrong are addressed”.(Crane&Matten, 2007) Ethic responsibility, where corporations conduct business under a moral as well as law system, is connected to legal responsibility but more than that in the meanwhile. And Carroll argued that corporate integrity and ethical values can sometimes show no overlaps with mere compliance to fixed regulations. (Carroll,1999) Apart from a commitment to legal rules, it is important for privatised water companies to take the ethical responsibilities and develop mature ethical theories in making business decisions. 
[bookmark: _Toc23845]2.4 Philanthropic Responsibility
Philanthropic responsibility is not mandated but a voluntary process of corporations to share things to society, such as wealth and human resources. Philanthropic activities are increasingly valued by companies, since they can be beneficial in many aspects despite of the costs. Firstly, business sharing can earn a better reputation through considerate and generous aid to someone in need. And a positive image of company can do no harm to improving sales. That is an important reason why a growing number of companies put business sharing in a critical position of PR departments. Secondly, philanthropic activities are wise ways to spread and publicize values and visions of the company, and could thus create advertising effects in this perspective. 

Privatised water companies have created conspicuous economic values for our societies, but the positive images have been mixed, especially in the ethical concern. Some experts argue that private water suppliers are business people who are mainly motivate by their bottom line,thus the public will not be served.(Wenonah Hauter,2012) For instance,it has aroused concerns that many poor citizens can not afford to drink water which is provided by private water companies. And many water pollution problems are increasingly serve due to the priority of private water companies on profitability. Some of these problems belong to the gray are between law and ethics, thus are hard to get eliminated. 
[bookmark: _Toc4176]3.0 The roles and effects of privatised water companies in developing countries
Water is the most fundamental substance in our planet. Water can be more critical for the developing countries, without which no further development can be achieved. It has been debated that privatised water companies in developing countries can not serve the poor, which will generate more problems and public chaos.(Public Citizen,2003)
[bookmark: _Toc6919]3.1 The situation of water supply and sanitation problems in developing countries
The water supplying situations of developing countries can vary with geographic features, climate changes and public policies. Although some major developing countries such as China and India are estimated to be water sufficient in the foreseeable future, the per capital of water resources are so small that a lot of concerns are created.If no efforts is made now, they would be facing severe water scarcity in the future.(Hoekstra and Chapagain,2008) Apart from the fundamental characteristics of privatised water companies to pursue profits, another concern is the incapability of developing countries. Developing countries might have difficulties in the aspects of effective management and raising capital after water privatisation(Yotopoulos,1989) Apart from that, water systems in developing countries are not considered as efficient,and it was reported that water loss due to the combination of system leakage and theft range from 40% to 60% for many developing countries compared with 10% to 20% for systems in the developed world which are more effectively managed(Haarmeyer,1997), thus privatized water companies in developing countries are required to overcome more challenges compared in developed countries,either in term of supply or sanitation problems. 
[bookmark: _Toc10157]3.2 A Positive Example of successful operation--Manila Water Privatisation Project 
The extents to which privatised water companies in developing countries success or fail are not fixed, which are closely dependent on various locations, policies or even periods. A positive example here of privatised water operation is the capital of Philippine -Manila. The big privatization water project of Manila was generated in the year of 1997, due to the corruption of public water sectors and adequate financial resources, the scale of which was so big that it was named the biggest water privatization project at that time in the world. Because of the dismal situation of urban water supply, public support for private-public partnerships in the water sector was on the rise(Rosenthal,2001). And this project finally allowed the water distribution system to expand in both wealthy and poorer areas of Manila indiscriminately. 

Two main reasons for the success of Manila water privatisation project is potent government support and effective operation efficiency. As mentioned, the Philippine government spent a huge amount of money on constructing this project, and employed a group of brilliant minds to promote this project, including lawyers,accountants,engineers,economists and administrators. Also, a clear guideline system was designed to monitor the implementation of this project. For instance, it was worth nothing in the a conglomerate named Manyilad Ondeo that the terms of the contract clearly clarified that mandated expansion of water supply as well as sewerage coverage, water quality and pressure standards, tariff structure, and labor transition packages to be met by the concessionaires.(Orwin,1999) Strict regulations and operation efficiency of private water sectors contributed to the success of water privatisation project. 
[bookmark: _Toc28431]3.3 The sustainability of water provision 
A sustainable use of water has always been emphasized, which would help build not only a sustainable blooming economy but also a sustainable ecosystem with energy. However, a lack or water resources is becoming an increasingly common problem for many regions in the global community (Wallsten,2005). And water scarcity is the most important features among the three of water security, the other two respectively access and vulnerability(Mukheibir,2010). Various institutions are figuring out ways to achieve sustainable use of water, while water corporation is considered as an effective actor in this process. 
[bookmark: _Toc13786]3.4 Reasons why governance of water issues can be hard for the government 
Water is a commodity as it can generate economic values, but given the in-substitute characteristic, it can be perceived as a human right in the meanwhile. There is no substitute of water in a great number of industrial processes and even in human survival (Morrison, Morikawa, Murphy, 2009) The distribution and governance of water has always been difficult due to several reasons. Firstly, the water resources are important and sensitive at the same time, thus are easy to arouse other concerns, such as military conflicts and cultural confrontations. Second, given the geography disadvantages of some regions, such as draught and other frequent natural disasters, it can be hard to conserve water resources even with potent and effective water policies as well as financing efforts(Yin,2014). Thirdly, although the government can regulate the behaviors of corporations to resist against illegal pollution of water, there will always be some gray areas where business people can sacrifice water qualities or other environmental good to achieve more profits. (Ercin,2014)













[bookmark: _Toc7122]4.0 Recommendations and Conclusion
This report stands on the perspective of corporate social responsibilities, analyzing the situations of privatised water companies in developing countries. It remains a contentious issue whether water should be privatised or publicized, since the results of water privatisation can vary significantly with different characteristics in regions(Agnew,2011).

To summarize, corporate social responsibility is a critical concern in corporate governance. Based on the pyramid model of Carroll, economic responsibility is considered as the most basic, while philanthropic responsibility is at the top of pyramid(Lamboy,2011). It is important for the privatised water companies in developing countries to take corporate social responsibilities, so as to achieve a sustainable use of water globally. And through the case study of Manila water privatisation project, potent government support and operation efficiency would be the key factors for running privatised water companies in developing countries. 
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