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Introduction
Entrepreneurship is a process shaped by experience, values, and determination (Mawson and Casulli, 2024). This reflection examines Sergio Costa’s journey as inspiration for Corner Bread & Table in Hampshire. Using Kolb’s (1984) Experiential Learning Model, it shows how his progression offers practical lessons for building an authentic, quality-focused, and sustainable hospitality business grounded in real experience.
Discussion
[bookmark: conclusion]Sergio Costa, who was born in Parma, Italy in 1949, moved to London when he was ten years old. In 1971, he and his brother Bruno established a small coffee roastery on Fenchurch Street after recognising that London did not offer high-quality Italian coffee. This opportunity is particularly important because it developed from personal experience rather than formal market research or structured planning. This reflects the argument made by Kim and Park (2023), who suggest that entrepreneurial opportunities often emerge from individual, experience-based knowledge. This idea is closely connected to my own business concept, as I have identified a similar gap in Hampshire, where there is no dedicated and authentic sourdough bakery café, making the opportunity both personally meaningful and practically relevant.
Before opening his first café in 1981, Costa experimented with 112 different coffee blends before selecting the final Mocha Italia recipe (Really Interesting People, 2022). This level of persistence and commitment to quality is highly significant, as it demonstrates a deep dedication to craft. It also supports Mawson and Casulli’s (2024) view that entrepreneurial passion is closely linked to personal identity and encourages focused, goal-oriented behaviour.
When I examine Costa’s journey more critically through Kolb’s (1984) Reflective Observation stage, several key insights become clear. His identity as an immigrant was not simply a background detail but an important source of competitive advantage. The cultural authenticity he introduced into the product, the café design, and the overall customer experience helped to differentiate the brand. This supports Storey’s (1994) argument that new venture survival is strongly influenced by the founder’s tacit and industry-specific knowledge. In Costa’s case, his family heritage and his father’s drum roaster, which was brought from Italy as both a practical tool and a guiding philosophy, formed the foundation of the business.
However, Costa’s later reflection on the £3.9 billion sale of the company to Coca-Cola in 2018 raises important concerns about growth. His view that the brand became overly commercialised highlights a key issue, which is also discussed by Baeta and Andreassi (2021), that growth without strong values can weaken the original purpose and identity of a business.
In the Abstract Conceptualisation stage, I draw three key lessons for my own venture. Craftsmanship must be genuinely developed through practice, meaning that the sourdough at Corner Bread & Table should be refined through continuous effort rather than used as a branding tool. The sense of community I aim to create should be clearly expressed in the physical space, and business growth should remain careful and aligned with quality and core values.
Finally, in the Active Experimentation stage, these ideas are translated into practical actions, including ongoing recipe development before launch, thoughtful café design that reflects openness and craftsmanship, and clear decisions about how and when the business should expand.
Conclusion
Sergio Costa’s journey shows that entrepreneurial success depends on passion, skill, and cultural identity. Using Kolb’s (1984) reflective cycle clarifies my goals for Corner Bread & Table, while Bouhalleb and Haddoud (2024) emphasise identity-driven passion, reflected in Costa’s persistence in perfecting his blend, which guides my approach in future practice.
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