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This report represents a case study as a comprehensive analysis of IHG Hotel Group. Therefore, this case study audit critically analysis the organisation, by considering some reliable sources. However, this investigation also focuses on analysing the organisational structure, culture, and goals of the organisation. At the same time, there also investigated some recent change initiatives, and their impact within the organisation performance. At the same time, conducting within this audit, it is also important to analysis the organisation’s strategic direction and the current business performance. Indeed, the annual report in the organization represents an indicative analysis in conducting this audit as part of evaluating the overall business performance. 
IHG (2019) describes the organization as being one of the world’s leading hotel companies, whereas more than 345.000 employees working in over 100 countries in the world. At the same time, the organization operates in the hospitality sector with more than 6.363 million employees. In the UK, the organisation has more than 354 of the hotels. 
[bookmark: _Toc160191209]Organisation structure, culture, and goals.

As many other large organisations, the organization uses a hierarchical structure, as being the most common across the hospitality organizations. However, this model involves numerous roles, whereas the top tier consists in group of managers. Also, by this way, the employees can know better their responsibilities and duties as part of their job roles. Indeed, the Board line consists in a group of managers responsible within their job roles, whereas they are responsible for ensuring the leadership by reviewing the Group’s activity (InterContinental Hotels Group PLC, n.d.). Indeed, the Board has numerous important functions as part of the business operations as an opportunity to improve the strategic direction and goals within the organization. As per example, the Chef Executive Board is Elie Maalouf, the Non-Executive Chair is Deanna Oppenheimer, and Michael Glover is the Chief Financial Officer (InterContinental Hotels Group PLC, n.d.).
Overall, their purpose of achieving True Hospitality for Good represents the main strategy used within the organization that inspires the business in everything they are doing. By this way, they succeed in valuing the brand, shaping their core values, and manifesting its long-term commitments to the main stakeholders involved in achieving the highest sustainable targets (InterContinental Hotels Group PLC, n.d.). Additionally, the core values of the business integrate numerous tactics that are providing a shared sense of purpose in everything they are doing, including doing the right things, encompassing caring for the employees, aim higher as an opportunity to improve the overall performance, celebrating the difference and work better together (InterContinental Hotels Group PLC, n.d.).
Based on the employees’ reviews, the work culture at IHG Hotel Group can be described as positive. Glassdoor (2024) analysis the work culture as being rated at 3.9 stars out of 5, whereas 75% would recommend the organisation to a friend, considering the analysis of over 2664 the reviews, from ex and current employees at IHG Fotel Group enterprise. In details, the employees rated the organisation at 3.8 out of 5 in terms of work-life balance, 4.0 out of 5 in terms of cultures and values of the brand and 3.6 out of 5 for career opportunities (Glassdoor, 2024). 
Moreover, as per the IHG Annual Report (2023), the organisation develops its long-term commitment to achieve more sustainable targets, especially by encompassing an engaging, diverse, high-performance culture, introducing numerous of technological innovations and tools as an opportunity succeed the business and indeed, as individuals. As per their indicators, the employee engagement has been increased by 1% since 2022, achieving the level 87%. At the same time, the report also presents that the organisation keeps a diverse and inclusive work environment for the employees and manifests its commitment in providing numerous training programs for the employees as an opportunity to support them within their development process, in acquiring numerous skills and competencies IHG Annual Report (2023). 
As part of the missions, the organization is centred in providing the true hospitality services for the customers within the global environment. Moreover, the main goals focus on improving the sustainability approach, as already analysed previously, especially in adhering to the Goals proposed under the UNSDGs (IHG Annual Report, 2023). Indeed, since 2019, the organisation started in registering a higher performance indicator, as they are taking part of the UN CEO Water Mandate, which involves commitment to six targets that focuses on mobilisation the water sanitation. Any other clear goals of the organization described under their annual report involve supporting the delivery of energy and carbon goals. Due to this fact, the organisation aims to introduce and to launch within their operations a low-carbon hotel programme by 2024. At the same time, they also manifest interest in improving the collaboration as part of their continuous goals, as a strategy to create engaging the stakeholders, shaping their policy, and understanding the changes across the sector and industry UNSDGs (IHG Annual Report, 2023).
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	While conducting this research, it can be evaluated, there are numerous changes of initiatives that impacted the overall business environment. One example in report to this focuses the digital transformation, as the business adopted numerous technological innovations and succeeds in integrating these as an opportunity to maintain the digital advantage. As based on their research, they considered that many of the decisions of their customers in purchasing the services were influenced by their booking experience. Due to this fact, the organisation invested in numerous technological tools as an opportunity to achieve a valued application and website, and an innovative marketing strategy (IHG Development, n.d.). To achieve this point, the organization incorporates technology-platforms and cloud-based applications as an opportunity to deliver exceptional digital experiences. Within their platform, the industry-leading system, Guest Reservation System comes with numerous benefits and advantages for the organization and also for the customers. In fact, by this way, guests had access to access real-time data, adjusted prices based on their preferences and many other important elements (IHG Development, n.d.). 
	At the same time, achieving sustainable transformation as part of the business. Therefore, the organization succeeds in integrating their 10-year responsible business plan, as being a great ability to shape the values and the targets for maintaining the leading position within the industry. Their “Journey for tomorrow programme” continues to support the people, employees, local communities and creating a diverse work environment (InterContinental Hotels Group PLC, n.d.). Indeed, the opportunity to work to improve the people’s life in numerous communities, opportunity to reduce the energy use as making the business being more responsible, opportunity to improve the waste management program by introducing recycling programs and opportunity to manifest the commitment for the people’s needs represented the targets of the overall enterprise that were essential as part of their initiative (InterContinental Hotels Group PLC, n.d.).
[bookmark: _Toc160191211]The organisation’s strategic direction and current business performance. 

Within the IHG Hotel Group organisation, strategic direction focuses on achieving numerous targets including using their own expertise as an ability to create excellent customer experience, growing, and valuing the brand, making it be very popular within the industry, as per IHG (2019). Also, their strategic direction encompasses the opportunity to create new opportunities that contribute to impacted positively the whole world. At the same time, the strategy also includes the main opportunity to provide true hospitality for Good, as already analysed, by focussing on growth, leading commercial engine and manifesting caring for people, communities, and planet (IHG, 2019). Therefore, continuing in measuring the performance registered across the organisation contributes to the overall success within the business. As per their KPI, the organisation succeeds in increasing the number of total room supply, as in 2023, the number shown an increase, being in total several 946,203. Indeed, this performance is mainly connected with the opportunity in attracting a higher number of customers, in increasing the loyalty among the customers and the organisation, which contributes to the overall revenue and indeed, profits. At the same time, their KPI analysis also indicated that 79% of toom revenues were managed though a variety of channels (IHG Annual Report, 2023). A major significant factor that contributed to the overall business performance indicates continuous ability to focus on delivering quality, and innovation, as a strategy in adapting on the change in people’s continuous demand.  
Also, the KPI analysis suggested that the organization continued in improving the negotiation rate on behalf of the owners using a centralised process, that helps in optimizing their system (IHG Annual Report, 2023). 
As per their guest love indicator, the results indicate a growing indicative, as in 2023, the rate was analysed at 80.3%, while in 2022, the rate was analysed at 78.6%. This aspect focuses that the organization continues in being committed in improving the loyalty program within its customers, an interesting segment that contributes to the overall business environment (IHG Annual Report, 2023).
As already mentioned previously, the employee engagement rate increase by 1%, achieving the level of 87%, which is another increasing business indicator. Indeed, by this way the organization continued in prioritizing the human risks thought the own employees, by identifying and implementing numerous strategies to mitigate it and to adjust them in being increasingly in report with the business performance. 
Furthermore, IHG (2019) also presents the diverse brand portfolio of the organisation, whereas over 19 different brands serve numerous customers all around the world, as an opportunity to achieve a greater market segmentation, as per their highlights. 
[bookmark: _Toc160191212]Analysis in report with the competitors

According to GlobalData (n.d.), there are numerous competitors for IHG Group, especially as there are many hospitality organizations that operates in a similar way. The most representative ones are Marriot International Inc, Hylton Worldwide Holdings Inc, Hyatt Hotels Corp, and many others. 
However, considering the comparison with Marriot International Inc, both of these organisations are described as being industry-leading in hospitality industry. Also, as per Kartashova (2024), Mariott International Inc is a larger organization as they have more than 9000 of properties in the world, compared to IHG, that has more than 6000 of properties worldwide. At the same time, within this comparison, it is more likely to be evaluated that Mariott has a better reputation compared to IHG, as it achieved a higher popularity and a greater customer satisfaction. Also, as per statistics, both of the revenues in the organisation continued to increase from the previous years, which highlighted that both are using a stronger strategy within their organisational structure (Macrotrends, 2023). 
[bookmark: _Toc160191213]Recommendations

	As part of the recommendations, International Hotel Group organization needs to be focussed more on their strategic plan, especially by paying attention to the competitors’ strategy. By this way, they can manage the organization in achieving the industry leading position within the market. At the same time, the organization needs to continuous identify new opportunities to help the organisation to growth, to extend its activity within more markets and within new countries. By this way, they can also achieve a higher satisfaction rate within the customers. 
[bookmark: _Toc160191214]Conclusion

	In conclusion, as per the findings within this audit, it is likely to be mentioned that IHG organisation introduced numerous innovative strategies as part of the business organisation, as an opportunity to invest in technology. Indeed, they succeeded in integrating within the business operations as an opportunity to improve and to optimize the overall system. However, as per discussions presented analysis, the company continues to identify and to integrate various opportunities for development, as an opportunity to be in the customer’s needs. Therefore, the brand makes a very positive image within the hospitality industry, by promoting its long-term commitments and its core values. 
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