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Effective Teamwork
Assignment 1
There are 5 stages for group development for example: Forming stage, Storming stage, Norming stage, performing stage, Adjourning stage.
Each of these stages will make the group become more effective quickly.
Forming: Little agreement, Unclear purpose, Guidance and Direction.
Forming is the stage where the members of the team are getting to know each other they are in the situation where the members of the group don’t truly understand they assignments and rules. At this stage they are still in the stable face where they have to be stable and know what they are doing. Also, at this stage the members cannot do their job without their leader or manager cause of lack of confidence and also not knowing what to do. At this point someone has to encourage them and motivate them to do the assignment with that they will need a good manager that can lead them to Success.
Storming: Conflict, Increased clarity of purpose, Power struggles and Coaching 
Forming stage is a situation where all the team members have different styles of working at this point there will be conflicts because not everybody will be happy with the styles of the work each member has. With this problem they will need to have a strong leader with a strong ability to help all members to accept each other and respect each other with this it should make things calmer and smoothly.

Norming: Agreement and consciousness, Clear roles and responsibility

Norming stage is where the team members already know each other to a certain level they start socialising with each other and talking more and more. At this point they start helping each other and providing feedback with this they start Feeling more comfortable working together.

Performing: Clear vision and purpose, focus on goal achievement

Performing stage is at the stage where all members can now do the work comfortably they can now achieve the duty without any problems. At this point the leader does not need to be there to help them but the members of the team they would want to develop the performance of the team with that leader should concentrate on developing the performance.

Adjourning: Task completion, good feeling about achievement and Recognition  

Adjourning stage is the final task of the group development module this final task is when a group is successful where the leader of the team is appreciated with the achievement and show all the members their accomplishments. At this stage it will help increase the motivation of the members to move on to next goals or another task.

Abdul needs to use the five stages from group development to get the team to work together.
On the forming stage Abdul should have his first meeting with the Group there he will be specific about each person’s roles and task he will then outline how the team has come together and give reasons as to why the various team members have been brought together. He also should be open about the way he operates as a manager for example what the strengths and talk about his experience and expectations of the team. He will then have a discussion about the team rewards and recognition this will then be used to encourage the team to work together.
He should be having an open discussion right at the start of the team’s task by doing that people will get the chance to talk about problems and concerns this will let them know the rules and the regulations by which the team operates and have a greater appreciation of the people they are working with.  

Then the second stage will be storming stage this stage will be challenging for Abdul who has led the team to the forming stage good.  This stage will be surprising for him this is where is leadership qualities will be put at the test. At this stage he will need to go over and over again with roles and rules and agreements made by team to ensure that everyone understands it perfectly across the team. The earlier this stage is revising the better and understanding it gets. He will then be aware of panic and people blaming each other with that he will need to control the behaviour of the team. Abdul Will need to maintain composure and make sure that everybody is getting treated right.

The third stage norming is where the storm has gone past the stage is where everyone is calm and focused with goals everyone understands each other and they know the roles. The rules and regulations have been clarified to them and people are  working together positively relationships becoming stronger as people are more aware of each other, everyone now knows each other’s strengths and weaknesses whenever someone has a problem the team will listen and try and help the person at this stage Abdul doesn’t need to struggle anymore his role as a manager in this stage is to ensure that this calm and peaceful stage continues and that any behaviours that comes up he will  deal with it in the right direction. This stage he will spend a lot of time with the individuals of the team members coaching them and supporting them to develop their skills and goals.

The fourth stage performing this stage is where his team will be comfortable because now everybody knows each other at this point The8 team members are really concentrating on the goals; they are determined to work together towards the goals teams as they know that they will get rewarded by the efforts and hard work they also know each other’s strengths and weaknesses and they appreciate this because with that they are comfortable with each other and they can communicate freely. This period where Abdul now notices personal growth among team members, they will now start sharing experiencing, feelings and ideas with each other there will be also arguments and disagreements but this will be facilitated positivity as they now obey the rules. 
Abdul at this stage will play the rile in non-directive role  he will concentrate more on the next strategy for team to progress. He will take very much a back seat roll this stage he will not need to support him as much as it used to because he now trustees his team members to work alone.



Type of Roles 
The type of rules that Abdul should be given to his staff Would be roles that will benefit is team, these roles will help the team to succeed as a team. This role will help them to work together and to be an effective team working towards a Goal.
One, person that create ideas this person will come up with new ideas for products they think like an artist. Giving this role to someone will very good for his team because Abdul will then trust him with good ideas.

Two Co-ordinator this person will make sure that everything is organised he will clarify the goals and help Abdul with work for example he can help Abdul with decision making.

Three resource investigator this person will explore opportunities and new contacts to make the business expand this person will be a big help for Abdul because he will be providing Abdul with contacts and new opportunities. 

Impact of teamwork  
When a team works together, they’re able to get things sorted and done they’re able to trust in colleagues to deliver what they promise, willingness to help when needed, sharing of a common vision of the future, active listening and all members pulling their weight and in the same direction. They have more ideas with that it produces different points of view providing a range of solutions, team members can build on each other’s ideas. They tend to make less mistakes because everyone is helping each other. Teamwork is the best environment to be because there is my creativity and more innovation.
With teamwork it comes with communication collaboration and combined efforts with all that it makes for a better outcome. Everyone in a team in the skills and talents that they have with that they share it because all are working towards a common goal.
Abdul Team worked together because Abdul got the team together by getting the team together letting everybody getting to know each other properly. Abdul went through all the stages and he made sure that everybody was comfortable. It is important that a manager ensure the team works effective, especially if any problem arise. A manager should fix and make it fair for that the team and ensure that they get to know each other properly. This will assist with each employees sharing their ideas and skills with that everybody started working together towards the goal that they’re working on. This means they all had the interests of the team at heart working for the good of the team.

Problems of the team
Before Abdul started with his new team there was already problems the team has already been working over two months but they never met each other  that is already a problem. Them not working together at the start it will make them comfortable because they don’t know each other’s strengths and weaknesses they also don’t know how the persons behaviour is, so they will tend to be more aware of their behaviour and quieter. In this stage they will be in an uncomfortable state where they will all protecting themselves and give small talk.
Second mistake was when Abdul contacted each member of the team to discuss their roles and responsibilities, he shouldn’t have done that because he was convinced that things as started off well but he was wrong he was having high expectations of the team when they never met before he should’ve had this conversation as a group where everyone will understand their roles and responsibilities. 
Third mistake, he let them go on with the work that he gave them without working together in result started receiving several calls from community groups complaining about the poor level of communication from the project community this shows that there was no communication they were not organised and I didn’t know what to do.
Fourth mistake was when he noticed that each member of the team failed to complete the project task according to the deadline this is when he was having high expectations from the team. He should’ve had a meeting to have a one-to-one conversation where they can ask questions face-to-face with that it would have helped them to be more confident on what they were doing. Also, members of the team never helped each other when someone asked for help no one supported or responded to the email communications this is a big problem in a group this shows That they don’t have communication between the team mates and there is no help. If a team member was doing something wrong, they wouldn’t have helped the person whit that they would have not achieved their goal.
The fifth mistake was when a member of staff told him that the staff from the sales team failed to attend this project yesterday the staff also didn’t give an apology at an important meeting that was arranged with the local MP and community groups. This shows that some members of a steam don’t have respect or they don’t follow the rules, they also don’t care if they don’t show up even if it’s an important meeting. This problem can affect the business sales and the reputation of the business it shows the the stuff has lack of respect and no rules to follow.
After all these problems some of the members of the project team were already looking to resign this was already a problem if the members where to leave the project that they had with a field and Abdul would I feel as a manager that can’t lead a team.

Conclusion 

If Abdul follows all these ideas He will succeed as a manager and everyone will achieve their goals.
In conclusion I have spoken about how can Abdul develop an effective team and what stages he would use to make sure his team succeed then I spoke about the roles he could give to some of his team members to progress as a team then finally I have spoken about how can teamwork have an impact on the team and what barriers can affect team work.
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