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Executive summery
[bookmark: _GoBack]Research suggests good relationships in work can be healthy and enjoyable. We often spend long hours at our place of work to meet targets therefore the success of a team depends on how effectively they work together to meet the end goal. Occupational friendships often have a direct link to progress in the workplace. It is in the organisations best interest that these friendships are able to form. Employers should actively encourage employees to enjoy each others company and build good working relationships. 
[bookmark: _Hlk34359198]‘50% of employees with a best friend at work reported that they feel a strong connection with their company’ https://www.themuse.com/advice/why-having-friends-at-work-is-actually-crucial-to-your success

Recommendations

It is essential to communicate effectively taking into consideration other peoples beliefs or decisions. A combination of life learned attributes and professional qualities will work in favour of any team member. While at work we must approach colleagues with respect, always working in line of polices in place.   
“According to research statistics, employee satisfaction skyrockets nearly 50% when a worker develops a close relationship on the job. Having friends at work benefits not only employees, but impacts the organization as well,” said Casey Mulqueen, Ph.D., Director of Research for a Colorado-based workplace performance company”.
https://www.nbrii.com/.../the-truth-about-job-satisfaction-and-friendships-at-work
information accessed 02:20am 29/02/2020
Case Study Findings

I am a business consultant currently working with John to help better the business infrastructure. John Smith is the owner of a medium sized health food store in Swansea. He employs a total of 28 people. John has been very successful since his business was formed one year ago. I have been communicating with John and his team over recent weeks and it is evident that this organisation can better their working day by uniting professionally. I have observed weaknesses within the origination which suggests there is a lack of active communication amongst the staff and overall team. This is due to inadequate structured systems in place, therefore effective communications cannot take place. It is vital that organisations have the rules and regulations tailored to their company needs whilst adapting to new support systems as and when required in the initial growth stages of the business.

Weekly, monthly and quarterly meetings to evaluate the progress of employees and identify any weaknesses they may have is imperative to Johns business.  John will be supporting staff members where necessary. Meeting on a regular basis will enable both employer and employees to form good relationships. Tailor made support is vital. It allowes the employee to take advantage of any opportunity available to them aswel as the chance to voice their opinions, concerns and frustrations privately. To allow his staff to speak comfortably and freely John may also consider holding these meetings in a non-work environment. This can be at a local coffee shop or café or whatever they feel is more suitable. 
All staff will undertake various training courses to better their understanding, enabling them to communicate effectively within a team setting. Training will consist of how to collate valuable information, being able to understand it and sharing their findings with colleagues.
To help accommodate the staff  to attend such training sessions, team building exercises or team meeting, Johns company will cover any expense cost. This will include travel expense if the employee is having to travel anywhere other than the place of work. Alternatively, Johns company will make suitable travel arrangements for them, making it easier for them to attend.  If it is going to be a long session then drinks/refreshments/lunch must be provided. This will help keep his employees moral up and they wont feel like they are obliged to attend but infact will want to attend. 

We can use Numerous tools to communicate. Some tools are more effective than others. However, we all have our own preferences and choices. It is only effective communication if the message is conveyed appropriately. To understand better we must listen to others when we communicate as barriers often prevent the receiver from getting the correct message from the sender. We use different methods to communicate therefore there will be the risk of more ways of the message to be lost in translation. 

To transmit and receive a message via a different medium, a written word may be considered as non-verbal communication. However, there is a vast range of non-verbal communications. The most common non-verbal communications include hand gestures, eye contact, facial expressions and body language. 

For a company like Johns it is the formal process and procedures that enable the team to record, transmit and receive a clear message. I have identified ways to make small changes which will help with the smooth running of the business on a daily/weekly basis. John can confidently implement these changes into his company via team building exercises delivered by senior managers. These team moral building exercises involve the whole staffing team and puts the mangers in the spotlight empowering them to take action and lead confidently. Team building exercises are detrimental to a lager team. It brings the whole team together and avoids smaller groups forming among the larger groups. This then results in building a united team as opposed to a divided team. Simple fun games build team moral and we can start building good working relationships.

Bruce Tuckmans theory is widely used in the work field and considered a useful tool. 

The forming–storming–norming–performing model of group development was first proposed by Bruce Tuckman in 1965, who said that these phases are all necessary and inevitable in order for the team to grow, face up to challenges, tackle problems, find solutions, plan work, and deliver results.,
[bookmark: _Hlk34359276]https://en.wikipedia.org/wiki/Forming-storming-norming-performing

Forming –

This is when the team meet for the first time. Employees are excited, anxious, nervous, polite and positive all at the same time. At this stage members are independent with no friendships and responsibilities are clear.
 
Storming-
 
Is the stage where most teams fail. As a leader you must make sure to discuss each member’s skills and learn about their background and interests while setting firm ground rules.

Norming-

In this stage the behaviour of team members completely change, They appreciate each other’s strengths while providing constructive feed-back to each other, seeking help and support where required building a strong commitment towards the projects objectives.
Performing –

The team is fully involved in the projects goals as well as the organizational objectives. Being able to monitor and assess the team efforts is important to the projects future direction. In the performing stage you feel easy to be part of the team and you can easily accommodate new people. It also makes no difference if someone leaves at this stage.

ADJOURNING STAGE

This is the sad part and is the reality of project life that it ends – a definite end. The team you have developed was only for a fixed time period. I have seen permanent teams are disbanded as per organizational structures. Most of the people here need to find new opportunities or else they need to merge on a new existing team. 
Initially, it was a 4-stage model forming, storming, norming, and performing but later in 1977 a fifth stage adjourning was included. Mary Ann Jensen and Dr. Bruce Tuckman both jointly worked on the last stage. It is also known as the Tuckman ladder model.                                         

Good Communication
[bookmark: _Hlk34359370]The Shannon and Weaver model 1948 highlights communication breakdowns and enables you to work with a template to promote good practice. https://www.communicationtheory.org/shannon-and-weaver-model-of-communication
This model defines effective communication. Shannon and Weavers model states you should  
design and deliver a message so that it gets to the right person. Often this is not the case. We think that we have communicated effectively because we have said what we meant to say. This does not mean the receiver has understood correctly as there may have been barriers preventing them from understanding the message. While communicating verbally we must take into consideration the tone we speak in and pronounce words properly to ensure the message is received. Maintaining a slow calm manner to accommodate ongoing dialog.

Non-verbal Communication 

Not smiling and making eye contact can be considered as negative non-verbal communication. We often overlook our body language and portray a second message. This is overlooked due to lack of understanding of the subject. We must act sympathetically to others as this promotes good attitude and respect.


Written or text Communication

Occupational dialog is often communicated via text or a written letter. This is a very effective way of communication. You can use it as a physical tool to reference while communicating to third parties or working within your team. Many businesses communicate via email and fax, this is a direct message which can be received within seconds and its effectiveness has enabled businesses to working together

Listening skills 

Listening skills are essential while communicating as this enables you to follow up,on a task or execute the task with confidence as you will have all the accurate details. While verbally communicating face to face with team-mates at work, we must apply active listening skills. Maintaining a good posture and always making eye contact with the person or people we are communicating with and generally showing an interest is common practice of active communication. Good listeners are more likely to understand the job at hand. A good listener is able to build strong working partnerships with co-workers and contribute to the overall successes of the company and project. A good listener is equipped better to solve a problem and resolve a conflict. An active listener is a curious listener often asking questions to fully understand all aspects sympathetically.
A two-way communication is when one person is the sender and they transmit a message to another person, who is the receiver. When the receiver gets the message, they send back a response, acknowledging the message was received. The model looks like this: 
	[image: Two-way communication model]


Two-way communication is essential in the business world. Messages are transmitted between employers, employees, customers and other stakeholders. Feedback is required to be certain that the message was received and understood. 

https://study.com/academy/lesson/what-is-two-way-communication-definition-systems-examples.html
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