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Job Descriptions: Starbucks Supervisor
· They work in shifts, manage the store team, and make decisions that affect store operations. This assignment is a great way to develop leadership skills and increase responsibility. 
· Responsible for anticipating the needs of customers and the store.
· The supervisor position contributes by helping the manager and facilitating his work on shifts.
Person Specification:
· A supervisor makes schedules for all employees of the establishment. Responsible for opening and closing tasks according to regulations. Follows Starbucks policies and procedures, including cash handling and security guidelines, to ensure the safety of all associates during each shift. 
Background Of Company:
· It is the largest coffee chain in the world. 
· Founded: 1971 Seattle, Washington
· Number of locations: 35,000
· Area served: 80 countries. (as of 2022)

 Organization Structure:
· Starbucks has a matrix organizational structure that mixes functional     and departmental aspects. 

Values:
· Starbucks has four very important values that make them different from the competition and have guaranteed their success.
· Starbucks values inclusion, diversity and equity. ...
· Be present. ...
· Act bravely. ...
· Delivering the best of us.
· What helped Starbucks dominate new outlets was a saturation strategy such as population density, income levels, proximity to other businesses, competition and services.
Mission Statement:
· “With every cup, with every conversation, with every community – we nurture the limitless possibilities of human connection.”
Services:
· The services that Starbucks offers are hot and cold drinks, micro-ground instant coffee or whole bean coffee, espresso, lattes, whole and loose-leaf teas, smoothies, Frappuccino’s, cakes and snacks.



Skills, Knowledge and Experience:
I previously worked as a supervisor in a large self-service chain, Muerde La Pasta, in Spain. This company offered me the opportunity to study as a professional supervisor to learn about the priorities of this position and improve my knowledge and skills. It taught me to be a good leader and gave me the opportunity to delegate tasks to subordinates clearly and objectively. 
Leadership, empathy, dealing with problems and conflicts, delegation, trust, and teamwork are skills that will help me in my future work as well as in my personal life. 
 
What will also help me in my future job as a Starbucks supervisor is my experience with coffee machines, smoothies, frappes, etc. My excellent ability to assess customer preferences and recommend new menu items to managers. 
 
Greatest Achievement:
 My biggest achievement so far is getting into Trinity Saint David University in Wales. This is an opportunity that was never offered to me, and I worked hard to get here. I will not stop until I reach a bigger goal, have the job of my dreams, and thus achieve emotional and economic stability. Swot analysis is a technique that I learned at the University, and it will help me in my future job to identify strengths, weaknesses, opportunities and threats related to business competition or project planning.
The supervisor position at Starbucks is a professional opportunity that will help me improve my knowledge, skills and grow as a person. 
 

I want to thank the company for this opportunity they are giving me, I promise I will not be disappointed, and I will give the best of my knowledge and skills. 
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