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Group Dynamics

A group can be defined as at least two or more individuals with different attitudes, skills and behaviours who come together to accomplish a particular task or goal. Group dynamics refers to the attitudinal and behavioural characteristics of a group. This concerns how groups form, their structure and process, but also how they work. As said previously groups are defined as a minimum of two people and they are working together to achieve a goal or a task. For example an estate agency: The employees are working together to do their best on helping a seller sell a house/property. One of the employees guides the seller for the next step; one is evaluating the property, while another one conducts the viewing with a potential buyer and maybe closes the deal. Every single`s members work is to make the sale; so for this every single one of them has to give the best to help the potential buyer make the right decision. Does the buyer actually have the money to buy it? Does this house fit the criteria the buyer has asked for? 
Group dynamics related to development concerns how they work. The most common framework for examining the “how” of a group formation was developed by Bruce Tuckman in 1960`s. The steps of group formation shows that groups don`t always perform at their best as soon as they have been established. They go through multiple stages of development as they want to become productive and effective. Not all but most of the groups experience the same development stages with similar conflicts and resolutions.
According to Tuckman`s theory they are 4 stages of group development: 

· FORMING
This is the stage where confusion and uncertainty is dominant as the group members don`t really know each other, what skills each of them have what behaviour neither attitudes. This stage is when members get to know each other. As tasks and goals are being established the members should not rush to get to the next stage as this would be one of the most important steps towards building a team where trust must be won between each of them.
· Storming 
At this stage, the group is likely to see the highest level of disagreement and conflicts, as they are the first time speaking their mind of what are the actual stages to be followed in order to achieve their goal/task. If the members are not able to resolve the conflicts the groups will not be able to go to the next stage of the process.
· Norming 
This stage is characterised by the appreciation of individual differences and shared expectations. Responsibilities are divided among members and the group decides how to evaluate the progress.
· Performing
At this stage members have already started to work towards their goal/task, everyone knows exactly what and when should be doing. Even though they have some progressions there are still sometimes conflicts but which are easily resolved through simple discussions. 
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