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[bookmark: _gdloe32g6xe2][bookmark: _Toc101807157]Introduction 
Problem-solving and decision making is the analytical procedure of identifying the possible solution to a particular situation at hand. Decision making is an integral part of problem-solving and initiating suitable decisions for particular problems (bradford, 2021). Problem-solving helps to resolve a particular problem with a sustainable solution. The importance of decision making is to make wise decisions in a particular situation for better outcomes (bradford, 2021). The Purpose of the study is to describe the complex problems that arise in the workplace. It also includes the impact of the problems on employees and organisations. The study also involves the analysis of complex problems like work-life balance and presents a range of alternatives for the problems. It also includes the suitable technique to implement the solutions. 
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There are many complex problems present in the workplace and one of them is Work-Life balance. The work-life balance refers to the amount of time an individual provides for work and other aspects of life. The Scope of the work-life balance is to support the individuals to balance their time between work and other parts of life. It can be hobbies, families and other activities in personal life. It helps to reach higher productivity both in the work-life and personal life of an individual. A healthy work-life balance also maintains the health of the employees and lets them relax in their life for better efficiency and productivity in work life as well as personal life (mentalhealth, 2022).
The work-life balance also has an impact on the organisation and its employees of the organisations. An inappropriate work-life balance will cause less productivity of the employees in the workplace. That will directly impact the organisation's business negatively. The employees are also unable to provide full efficiency during their work in the workplace. It will directly decline the engagement between the employees in the workplace.
“Analyse information on the identified problem, to help inform the decision-making process” 
Work-Life balance is a serious issue that has been happening for a long time. Due to pandemics and lockdown, this topic has been raised in the workplaces and the life of employees. The employees were unable to manage their time and focus on the time and other activities they need for better work-life balance. Due to poor work-life balance, the employee along with the organisation can suffer from various negative situations. That will impact their work and life negatively. Lack of work-life balance also affects the health of the employees, especially their mental health (nibusinessinfo, 2022). 
The main issues related to the poor work-life balance are as follows: 
Decrease in efficiency and productivity: Poor work-life balance will hamper the productivity and the efficiency of the employees. It will reduce their power to work effectively and unable to produce better outcomes in their particular work (nibusinessinfo, 2022).
Increase the stress: Due to a lack of work-life balance and loads of work pressure the generation of stress increases among the employees. It directly impacts negatively on the employees and decreases their engagement among the employees (nibusinessinfo, 2022). 
Increase the health issues: Poor work-life balance will also increase the chances of health issues among the employees. It is because some employees are unable to handle the work pressure due to poor work-life balance which leads to health-related issues. The most common issue is mental health which is common nowadays among the employees due to a lack of work-life balance.
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Figure 1: Cassese of stress in the workplace 
(Source: statista, 2021)
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Figure 2: Organisations taking steps to reduce stress in the workplace
(Source: cipd, 2021)
Organisations must know the consequences of the poor work-life balance that can damage the organisation's business. Organisations should take serious steps to tackle this issue. It can be done by providing shift hours and remote work opportunities and many other ways to decrease the work pressure on the employees. It will result positively in the decision-making process of the organisations regarding the work-life balance of the employees (cipd, 2021). 
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The work-life balance is a big issue among the employees and people who work to survive in society. It is compulsory to balance the work-life because due to this, individual can completely live their life. There are some alternative solutions to maintain this work-life balance for better benefits which are as follows: 
Time management: It can be an alternative for maintaining a good work-life balance in the workplace. Individuals can keep a record of their activity and other tasks to monitor and execute according to time for management of time. That will automatically increase the work-life balance in workplaces (forbes, 2018). 
Clear Communication: It is also an alternative solution because it will help to communicate about the issues of poor work-life balance appropriately. Clear presentation of thoughts and ideas will help to balance the work-life and the pressure that comes in the workplace.
Learning from the failures: It can be an alternative solution for better work-life balance. Learning from past mistakes will help to analyse the situations where the individual failed last time. Along with this, it will also help to rectify that situation to implement a better solution. That will automatically help to increase the work-life balance (forbes, 2018).
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PMI is decision-making, critical thinking and brainstorming tool that helps in the generation of discussion regarding the "positives, negatives and implications” revolving around a particular concept or idea. The work-life balance of employees can be improved with the help of implementing remote and flexible working. It will allow the employees to work from their preferred places remotely who will allow them to collaborate between their personal and professional life (Popovici and Popovici, 2020). Flexible working practices will allow the employees to work according to their preferred time frame and will provide them with time for managing their work-life balance. Encouraging employees to take breaks can provide them with the necessary time for managing their personal life. It will improve the mental well-being of employees and increase their productivity (Kim et al., 2018). It will allow employees to feel valued in their organisations which will improve their job satisfaction. By reviewing workloads regularly, companies can understand the performance and wellbeing of their employees. It will help the companies in assigning tasks to their employees that will improve their performance and productivity (Junaidi et al., 2020). 
	Recommendation
	Plus
	Minus
	Interesting

	Implementing remote and flexible working
	· It will provide employees with time to improve their work-life balance. 
· It will provide more independence to employees 
· It will promote the well-being of employees.
· It will save resources for companies. 
· It will increase the productivity of employees 
	· It can leave employees with a feeling of isolation. 
· Working at home can be challenging for employees in case of distractions. It can affect their work-life balance  
· Loss of connection due to an unstable internet connection. 

	· It will allow employees to work from remote places and can save up the time and cost required for transportation. 

	Encouraging employees to take breaks
	· It will improve the mental health of employees . 
· It will increase their productivity. 
· It allows employees to feel valued by their organisations 
· It increases the job satisfaction of employees which will improve their performance. 
· It restores the focus of employees on long-term achievements and also increases their creativity 
	· Taking too many breaks can create challenges for employees in rejoining their tasks that can cause depression and decrease their productivity. 
· It can create a skill gap between employees, disrupting their performance and productivity 
	It will allow companies to provide their employees with the necessary time required for their personal tasks improving the work-life balance. 

	Reviewing workloads regularly
	· It will allow companies in reviewing the performance of their employees 
· It will allow companies to closely monitor the issues faced by their employees and work accordingly to resolve them.
	· It may require companies to invest extra resources for monitoring the performance of their employees. 
· Companies may require to invest in training to improve their performance. 
	It will allow companies to provide development opportunities to their employees to improve their performance. 


Table 1: PMI table 

Encouraging employees to take breaks will allow employees to improve their mental well-being and improve their performance. The skill gap can be overcome with the help of necessary training hence; it can be implemented by companies. 
[bookmark: _umq9gt9qjph][bookmark: _Toc101807161]“Develop a plan for implementing the solution”   
Action plan
	Activities
	Start date
	Duration
	End date

	Planning
	25/04/2022
	5 days
	30/04/2022

	Conducting survey on employees 
	30/04/2022
	10 days 
	10/05/2022

	Meeting with stakeholders
	10/05/2022
	5 days 
	15/05/2022

	Meeting with management
	15/05/2022
	3 days 
	18/05/2022

	Meeting with human resource department
	18/05/2022
	3 days 
	21/05/2022

	Implementation
	21/05/2022
	10 days 
	31/05/2022

	Gathering feedback from employees
	31/05/2022
	5 days 
	05/06/2022


Table 2: Action plan

Budget plan
	Activities
	Budget(£)

	Conducting a survey on employees
	300.00 

	Meeting with stakeholders
	200.00

	Meeting with management
	200.00

	Implementation
	500.00

	Gathering feedback from employees
	300.00


Table 3: Budget plan 

Risk table
	Type of risk
	Occurrence
	Impact
	Mitigation strategies

	Differences in opinion with stakeholders
	Low 
	Moderate 
	Sharing of the requirements and benefits of breaks to influence their decision. 

	Differences in opinion with management and human resource department 
	Low 
	High 
	Through discussion and meeting with the management and human resource department, this risk will be mitigated. 

	Skill gap of employees
	Moderate
	High 
	With the help of necessary training and development this risk will be mitigated. 


Table 4: Risk table 
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The plan will be communicated to the employees through a meeting where the requirements and benefits of the breaks will be explained to them. It will be discussed with the management and human resource department with the help of virtual meetings. Breaks will improve the mental well-being of employees, increasing their productivity and improving their performance (Oludayo et al., 2018). It will help them in delivering better performance in their job roles. It will help them in improving the balance between their personal and professional work. 
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Implementing the solution is not the only thing which will solve the problem of work-life balance. It is necessary to monitor or review the employees about the solution and how much the solutions worked. The main techniques to monitor or review are as follows: 
Observation: It is important for the management of the organisation to observe whether the employees are doing better or not. The solution of providing breaks to the employees is working as the organisation planned. The observation is the must thing to analyse how much the solution worked and is there any other solution required for a better work-life balance for the employees (diycommitteeguide, 2022).
Monitoring the performance: The management of the organisation should analyse the work performance of the employees after the solution is implemented. That will help them to analyse how much the implemented solution worked for the benefit of employees' work-life balance.
Talking with the employees: The management should conduct a session with the employees and talk about their experience in utilising the solution. It will clear the concept of the solution which was offered to the employees. It will also help to understand how much the implemented solution worked on the employees about work-life balance in the workplace (diycommitteeguide, 2022).
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The above study has discussed the impact of work-life balance on employees along with the results of a poor work-life balance. It has also discussed a suitable recommendation to improve the work-life balance of employees with the help of the PMI table. From the above study, it can be concluded that a good work-life balance improves mental well-being that increases productivity and also improves performance. The work-life balance of employees can be improved by encouraging them to take breaks. It will increase their productivity and also makes them feel valued in their organisation, improving their job satisfaction. 
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