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Speaker notes
Aniko:
Slide 1
This slide demonstrates that the leadership of a business organisation deals with designing and moving toward specific goals and objectives across the operating environment. Leadership involves significant value for any organisation as it deals with performance and productivity enhancement. The role and responsibility of leadership and management within the chosen organisation will be demonstrated with the evaluation of their leader’s style and approach. Challenges and complexities comprised with the organisational leadership are discussed. Moreover, relevant theories and models are included to identify leadership and management concepts with the identification of their benefits and limitations. However, ineffective management of leadership can create disruption within the workflow of the organisation and create dissatisfaction within the internal environment. 
Slide 2
The selected business organisation for this presentation is General Electric and its CEO Jack Welch to evaluate the leadership qualities and strategy effectiveness within the organisational culture. The service duration of Jack Welch for the company was between 1981 and 2001. Moreover, its leadership approach of Welch was highly effective as it assisted the firm to integrate the market capitalisation of the company around 4,000%. Recommendations for effective strategies to integrate the leadership and management capability of the organisation will be demonstrated in this section. The leadership style of the organisational CEO was demanding and charismatic that encouraging employees to reach their higher potential (Men et al., 2021). However, demanding leadership traits of the leader can lead to employee burnout and integrate the retention rate for the organisation. 
Slide 3
The leadership approach of Jack Welch led to the enhancement of the market capitalisation for the organisation and it creates effective growth and development environment. It elevated staff motivation, which allowed an increase in the overall performance, productivity and efficiency of the company. However, the limitation of the charismatic leadership style of Welch includes focus shifting, which can entail adverse impacts. Overall, the quality of Welch’s leadership was effective as it helped General Electric to attain significant growth and development in the existing marketplace. The inclusion of a charismatic leadership style enhances the management effectiveness of Jack Welch and it ensures proper employee motivation within the working ecosystem of the company. Jack Welch’s leadership approach limitation also includes the risk of emerging narcissism throughout the organisational culture.
Slide 4
One of the key leadership qualities and traits of Jack Welch involves their demanding nature, which encourages organisational members to increase their input within the working ecosystem. However, this increases the concern of working pressure and load for the employees, which can entail a negative impact on the company. Power decentralisation is comprised of the most effective leadership quality of Jack Welch that advance the innovation and creativity aspect of General Electric. Moreover, the inclusion of manager autonomy is associated with leadership traits that improved the decision-making capability of the company. Power decentralisation within the company can help in the minimisation of workload and promote diversification across the internal environment. 
Slide 5
The provision of autonomy to managers and the organisational members is encompassed in the most effective leadership quality of Jack Welch, which led General Electric to the success pathways. Organisational support increases the concern for innovation and creativity throughout the working ecosystem, which improved the organisational decision-making that assisted in increasing market capitalisation (Volery and Tarabashkina, 2021). However, the power decentralisation strategy can encompass a negative impact in terms of a higher risk of conflict emergence, which can disrupt the coordinated progression of the company. On the other hand, workplace autonomy can influence the employee perceived value and support in the attainment of work-life balance for employees and managers. However, the limitation of this approach is difficulty in the establishing information centralisation and it can disrupt organisational productivity. 
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