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INTRODUCTION
The process of analysing external factors is very important for a business organization. In this way the companies can measure the impact of the external factors on the decision-making process in the business. There are different ways for an organization to analyse these factors in order to get better information. This report is studying Tesla Motors as a company which is part of the electrical vehicles industry. The company is registered as Tesla Motors Incorporation. It is publicly structured organization, which was established in 2003 by Martin Eberhard, Marc Tarpenning, Elon Musk, J. B. Straubel and Ian Wright. Headquarter of Tesla Motors Incorporation is in Palo Alto, California, United States. The company is operating globally, and it is providing electrical cars and other electrical products to its customers. Most common products that are sold by Tesla are: electrical cars, Tesla Batteries, Solar Panels and Roofs (Blanco and Cohen, 2017). This report is about the electrical vehicle industry in general. In the report the external factors for Tesla motors Incorporation will be analysed in order to understand what is the impact of those factors for the companies which are trying to launch their electrical transportation products on the market. In order to analyse the external factors PESTEL analysis will be used to get categorised review of the company in an effective way. Another analytical tool which is used in the report will be Porter’s five forces. It will show what is Tesla’s competitive positioning in the market.
[bookmark: _Toc38734792]MAIN BODY
[bookmark: _Toc38734793]External Factor Analysis for Electrical Vehicle Manufacturing organization
	External factors are considered as the factors that are present outside the company and can affect the operations of the business organization. In order to analyse the business environment PESTEL analysis tool was used. According to PESTEL analysis all external factors can be categorised in six different categories: Political factors, Economic factors, Social Factors, Technological factors, Environmental factors and Legal factors. It is very important for Tesla to analyse all these factors in order to develop greater understanding about them. (NJERI and SUSAN, 2018). Companies like Tesla Motors Incorporation can make effective changes in the organization policies and business procedures in order to generate better results in their business operations. 
PESTEL analysis for Tesla Motors Incorporation:

Political Factors
Political factors for Tesla are considered as the decisions and changes that are implemented by the company in their policies that are mandatory for everybody in the country. It is crucial for a multinational company to make sure that it has analysed the political factors more seriously in order to run their business efficiently on the chosen market. The business policies that are implemented by the United Kingdom government for example are highly favourable for Tesla which is operating following highly sustainable and effective business standards. The government provided facility to the company to develop its business in an effective way. The foreign government policy regarding government taxation is made in such a way that it provides better opportunities to similar business organizations which are entering on the market. There are some challenges for Tesla in the UK market for example which are related to Brexit due to the highly uncertain economic situation in the country. Situations like these can affect the business operations of the company in the market. 
Economic Factors
Economic factors are mostly related to the economic conditions of the target market; for example, the stability of that market. Taxation policies and changes in these policies can be considered also as economic factors for Tesla. Instability in the national and international economic conditions can affect the business of the company as well (Xu, Fu and Liu, 2019). Such conditions might be an economic crisis or recessions and they can affect the performance of the company. The Economic conditions of the UK market were stable before Brexit. In nowadays in the current situation of the market the economic conditions are not very clear for Tesla. This can be a big challenge for the company to perform its business activities specially, with lack of investment. Most of the investors on the market are uncertain about what will happened with the UK economy. This is affecting their decision to avoid making investments in the UK market. Economic situation like this can affect Tesla’s business operations in the UK market.


Social Factors
	The social factors are related to the personal and professional values of the people who are associated with a business organization in different manners. It is very important for a business organization to consider all social factors very effectively and get better response from the stakeholders of the business. For example, such social factors can be education level of people, capital income of people, cultural diversity and population of the local area. These are some major factors that needs to be taken under consideration by a business organization. The population of the United Kingdom is favourable for companies like Tesla to run its business with higher marginal profit. The higher number of population will provide great opportunity for Tesla to target customers in a very effective way. The education level of the people in the UK is also high and it will provide opportunity for Tesla to perform activities like recruitment and selection in an effective manner. Another social factor that is in favour of Tesla is the reasonably high capital income of the British people. It will be a great opportunity for Tesla to sell their products and services to their potential customers. It can be concluded that the social factors can affect the business activities of Tesla on the UK market, but if the company analyses them efficiently enough, they can be in their favour.
Technological Factors
	The United Kingdom is considered as a developed country and this is valid for the technology development of the country as well. This is highly favourable for Tesla in order to run their business effectively. Technological factors can be classified in three different categories (Zafar and Kantola, 2019). These three categories of technological factors are: current technology that could be used by Tesla, development in technology and technology that is used by the competitors of the company. The current technology that is used by the organization is highly advanced and effective which is in their favour for their operations in the target market. However, the current fuel cell technology that is used by Tesla needs some improvements in order to get better result in terms of the customer satisfaction. These improvements can be implemented by the company which can reduce the number of failures in their products. Tesla is the best on the market so if the company desire to keep its leading position it needs to improve constantly. For example, Tesla’s competitor Toyota Motors is also effectively working on their fuel cell technology in order to improve it and make it better. In this way Toyota can compete with Tesla which could be a threat. 
Environmental Factors
	The environmental factors are mainly related to the impact of Tesla’s operations to the environment and biodiversity. There are some other environmental factors that can affect the business of the company such as: Geographical positioning and weather conditions of the location of the manufacturing plant of Tesla. The company is manufacturing electrical vehicles and the technology which Tesla is using is considered to be the technology of the future. The electrical car technology is highly sustainable and environmentally friendly. This is a great advantage in favour of Tesla for its positioning in the targeted market. 

Legal Factors
There are different laws that applies to all companies that would like to run a business in the UK. Every company that enters the UK market should analyse very carefully the legislation in the country because there are specific legal rules for every business and respectfully every industry. There are different challenges that Tesla can face in the targeted market. The first factor that can affect the company is the Environmental protection Act and other factors that are related to the customer rights. As mentioned above the specific legislation of the country of operation could be challenging for a company. In order to avoid legal issues in the UK market the legal environment must be analysed very carefully. 
[bookmark: _Toc38734794]Porter’s Five Forces Model
	This is considered as a model that analyses the competition. It can be used by Tesla to evaluate what is the condition of the target market that the company is entering. In this model five different forces should be taken under consideration that can affect the performance and positioning of Tesla in the targeted market (Ma, Simchi-Levi and Zhao, 2019). The forces that are analysed in this model are: Threat of new entrant, threat of substitute product, bargaining power of customer, bargaining power of supplier and rivalry with existing competitors in the market. These five forces should be analysed very carefully by companies because the information from the analysis can affect the positioning in the targeted market.
Threat of New Entrants
	This is really important analysis that needs to be done by a company which is running a business as new entrant in the market. As a new entrant in the market there will be already other companies that are running business. It is highly challenging for any business organization to perform as new entrant in an existing market. For Tesla the threat of new entrant in the existing market of electric vehicles is considered as low. The reason behind it is related with the quality of the products that are offered and the brand value of the company in the global market (Liu and Tyagi, 2017). It shouldn’t be difficult for Tesla to run their business in an effective manner even if there is a new entrant in the market. The risk for the company of facing such challenges can be effectively reduced by implementing better practices and more efficient strategies in their business activities. 
Threat of Substitute Products
	The threat of substitute products is considered as reasonably high for Tesla Motors Incorporation. It is challenging for the company to compete with companies who are offering substitute products on the existing market. Companies like BMW and Toyota for example are also trying to make entry in the electrical automotive sector. The threat can be reduced by implementing improvements in the development of Tesla’s technology in order to gain higher customer base in the market by offering quality products. By doing that the company can keep its leading position in the market. 
Bargaining Power of Customers
	The bargaining power of customer is low in case of the Tesla Motors because the company is only supplier of electrical car in market. Other organization are not capable of providing products and services to the customer in effective way. So, bargaining power for the customers is too low for the company. This bargaining power of the customers can be reduced by improving the standards of the organization. 
Bargaining Power of Suppliers
	There are many suppliers in the market that can help Tesla to maintain its production line in an effective manner. The company can increase the number of suppliers in order to reduce the bargaining power of the suppliers. This is how Tesla can reduce the power of suppliers (Hastings and Domegan, 2017). Most of the components for the electric vehicles are developed by subsidiaries of Tesla. This fact can also help the company to reduce the bargaining power of the suppliers in the market.
Rivalry with Exiting Competitors in the market 
	The number of Rivals in the market is high for Tesla. It is challenging for the company to keep running effectively in the market by generating higher revenue. Companies like Toyota, BMW and TATA are trying to make entry in the electrical cars segment in the market and this can affect the business of Tesla. The effect of this threat can be reduced by using effective pricing strategy to attract more customers.
[bookmark: _Toc38734795]CONCLUSION
	This report has shown the importance of external environment analysis for companies like Tesla who are planning to enter in the global market of electric vehicles. In this report PESTEL analysis has been conducted in order to evaluate the current conditions in the target market for new business opportunities. Porter’s Five forces analysis also has been conducted in the report in order to help companies like Tesla to have better understanding for their positioning in the existing market.
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