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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be discussing theories of team dynamics and how they impact the individual, and the impact that the individual then has on team cohesion. In addition to highlighting how these may be shaped around the wider organisational norms that have been generated over the years within the policing culture, and the contrasting opinions of new employees. I will be researching the concept of the police organisational culture and how this may cause inter-personal conflict within a team, and the team development strategies that can be used to overcome this in order to enhance the performance levels of the individual and the result that this then has on the overall team’s performance. 
However, during this discussion I will be taking into consideration how these team dynamics can result in the failure of complying with the requirements that are outlined within the professional policing requirements needed for the role, and how this may result in the individual failing to demonstrate an understanding of the policies and procedures that are in place such as the Code of Ethics (CoE) and current legislation as “employees have today more decision-making power to influence outcomes, procedures, norms of interpersonal treatment, and the provision of social accounts.” (Adamovic, 2014).
The police force is a forever changing environment whereby there are regular intakes of new employees that have been introduced in line with the Winsor Report 2012, where recommendations were made regarding a “direct entry scheme to enable individuals of considerable achievement and capacity to join at the rank of a superintendent, with appropriately rigorous training and development” (Home Office, 2013). Therefore allowing individuals to apply and be employed by the police force through which they become a part of the police community. Statistics help prove the positive impact this report has made in gaining numbers to fit the ongoing demand. As published in the National Statistics Bulletin “In 2018/19, 9,427 police officers joined the 43 police forces in England and Wales, accounting for 8% of all officers (Home Office, 2019).
In order for these individuals to fit within the police culture, there are many theories of team dynamics which may assist in that individual becoming a part of the organisational culture that is policing. One of these theories is Tuckman’s Stages of Team Development. Tuckman developed this theory in 1965, to monitor the various group setting overtime (Tuckman and Jensen, 1977). This model was introduced by Tuckman to encourage teams within an organisation to work together to resolve common problems and conflict. This model consists of five stages which are; Forming, Storming, Norming, Performing and Adjourning (Natvig and Stark, 2016). Each stage of the model forms a part of a cycle whereby communication is a critical component of each stage. 
The first stage ‘Forming’, is very reflective of the new employee who is making attempts to get to know everyone within the team and make a good impression whilst learning about the organisational culture of the police (Last, 2019). Organisational justice and culture means “the study of fairness perceptions in the workplace” (Adamovic, 2014). These employees are joining a role whereby they are becoming a part of the organisational culture which has been already caused controversy by how it has already been characterized, and the suggestion being formed “that initial police training moves you from being an individual to being a part of a group and into a group where it is ‘dangerous to be different’” (Bryant and Bryant, 2019). Due to this, interpersonal conflict can occur within the team or the individual failing to comply with the existing characteristics of the police. This may stem from the individual trying to bring a newer  approach to policing which is detailed within the Policing Vision 2025, which may not be approved of by more experienced colleagues, or the “individuals personal beliefs and values” (Bryant and Bryant, 2019). This may be either beneficial or detrimental to the development of the individual becoming a part of the team and complying with the professional standards required for the role. According to Beckley (2014), previous research has suggested that the way in which employees are treated can reflect on the overall organisation, and more often effects the employee’s behaviour and attitude to the organisations standards and requirements.
The professional standards of policing are outlined within the College of Policing (CoP), and states that policing is based around the concept of ‘Policing with Consent’ which is heavily reliant of the trust and confidence for the police from the community (College of Policing, 2022a). In order to obtain trust and confidence from the community and colleagues, officers must comply with the standards of professional behaviour that have stemmed from the CoE which was produced by the CoP in 2014, which details the required standard of those within the police force  (College of Policing, 2022b).
This then introduced us to Tuckman’s second stage of team development; Storming. Storming is the ideal part of the cycle to deal with interpersonal conflict which may have impacted on the team’s performance, where the team can then work together to work out their differences and learn about each other’s aims and achievements with the organisation (Last, 2019). Another model which could be used to find a solution to conflict within the workplace in the CUDSA Model, which can be used by a managerial position to “confront the behaviour, understand each other’s position, define the problem, search for a solution and agree upon the best solution and put into practice”. (Free Educational Essays, 2021).
The CoE sets out responsibilities for all members of the police force, but even more so responsibilities for leasers, whereby it states “the right leadership will encourage ethical behaviour. Those who are valued, listened to and well led are likely to feel a greater sense of belonging, and so be more likely to take pride in their work and act with integrity” (College of Policing, 2014). There are many different approaches of leadership that are used within organisations, and according to Geier (2016), there a three main leadership styles that exist within the ‘Full Range of Leadership Model’ which are: transformational, transactional, and laissez-faire leadership. Each approach of leadership are beneficial within different organisations. However, for the purpose of this essay, the method of leadership that deems itself to be most appropriate within the policing organisation culture is transactional leadership as “in situations where safety is of paramount importance and the presence of high environmental risk exist, active management by exception (i.e., transactional leadership) may be required” (Geier, 2016). Transactional leadership is often used in this environment to maintain order and structure where the leader of the team often expresses what objectives need to be met and  the standard they require to meet those objectives. Within the Policing Vision 2025, one of the challenges listed is ‘Effective Leadership’. It states that the police service “needs to create a culture that values difference and diversity and which empowers individuals to maximise their contributions through continuous professional development and the encouragement of reflection and innovation” (NPCC, 2016). This brings us back to Tuckman’s theory and moving into the ‘Norming’ stage, where conflict has been resolved and team members work independently, but keep in mind other team members views and opinions as it is believed that “employees can be influenced by the behaviour of their colleagues” (Adamovic, 2014), but in a way that the team can now work cohesively.
Thus introducing us to the fourth stage of Tuckman’s theory; Performing. Where the team is now able to work cohesively and have established a healthy environment that improves the work life culture (Last, 2019). As previously mentioned, organisational justice, is based around the fairness within a workplace and how employees deem the fairness in the procedures and the way in which the organisation is run which may benefit the individual as they will be satisfied with their position, or this may cause the individuals to respond negatively (Baldwin, 2006). However, the fourth stage is all heavily reliant on the fact that if the other stages have worked, as organisational justice plays its part on the community as well as the organisation. Trust needs to be generated for the police within the community, and this stems from the issues that are faced within the organisation. Therefore, resulting in the behaviour displayed by the employees when responding to policing incidents (Beckley, 2014).
However, there is a discussion arising that due to the direct entry scheme that has been introduced through the Winsor Report 2012, that the new intakes of officers are not having the experience required to manage and lead the police in line with the requirements listed. As stated by Rowe (2006), “the shortcomings and inadequacies of police officers has tended to focus on the occasional deviancy associated with those in relatively junior ranks”. This may stem from the management element, whereby junior ranks do not agree with the techniques used by those superior, and “one major cause of stress in police officers has been illustrated as frustration with the police ‘command and control’ management culture which has been described as ‘arbitrary and capricious’” (Rowe, 2006) therefore generating a negative result in the quality of police leaders and the benefits they provide to the newer intakes of officers. As mentioned before, transactional leadership best fits within the police organisational culture and is often heavily used by police leaders. As originally developed by Eric Berne, transactional analysis whereby individuals copy the behaviours and characteristics of those in a leadership position (Bryant and Bryant, 2019). This would not bode well if the junior ranks do not agree with their superior. 
On the other hand, if junior ranks do not feel like that they are being treated fairly within the police organisational culture that has been generated within the police force over many years, which has caused a lot of controversy to the public eye as a result of how the media has presented  the police force. It is believed that “the prevailing cultures within the police have often been characterized as male-dominated and exclusionary” (Bryant and Bryant, 2019). This could be better understood by looking at the concepts of the Cultural Web. The Cultural Web identifies six elements that contribute to the organisational culture, which make up the work environment. Johnson and Scholes developed a model of the work environment which consists of six elements; “Power Structures, Organisational Cultures, Control Systems, Stories, Rituals & Routines and Symbols” (McDonald and Foster, 2013) which are contributors to organisational culture. This may account for the loss “across the 43 police forces in England and Wales, 8.727 police officers left the service in 2018/19, accounting for 7% of  officers employed by the forces at the start of the year” (Home Office, 2019). However, this is just assumption that all of those officers may be leaving due to the feeling of unfair treatment.  Part of that statistic may be individuals that fit into the last and final stage of Tuckman’s theory of Adjourning, whereby they have gone their separate ways where they have decided to go into a more specialist role or to leave the police force (Last, 2019). 
Taking everything into account, when team development works in line with Tuckman’s Theory, a team is able to work more cohesively when discovering within the early stages of the model conflict areas within the team that cause interpersonal conflict and failure to meet the required professional standards of the  police force. In doing so, using conflict resolution models such as CUDSA to mitigate that conflict, therefore creating a work environment that enables the team to work cohesively to reach the standards required within the organisation and enhance the individual and overall team’s performance. 
It is also stated that when leadership and a team work well within the organisational culture, it has resulted in employees feeling that they were “treated fairly by their company, they were likely to hold more commitment, trust, satisfaction, and control mutuality than when they perceived that they were treated unfairly” (Beckly, 2014). It is important to note, that in situations whereby the individual feels that they were treated unfairly may be as a result of interpersonal conflict that has failed to have been addressed by those in a leadership role, causes a failure of those individuals failing to comply with professional standards and a belief that junior ranks are inexperienced and underqualified for the role.  

Total word count = 2064 words. 

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay I will be discussing an incident whereby I played a significant role with a victim of domestic abuse, and the current social legislative contexts available to police to provide support to those who are deemed a vulnerable person and how a victim of domestic abuse is classified as vulnerable under UK Law. I will be discussing this incident all whilst demonstrating the relevant cultural, ethnicity and language issues faced when responding to the incident in question. 
All while critically evaluating the appropriate and alternative approaches used by police and other partner agencies that work alongside the police for the exact purpose in offering support and managing those who are deemed vulnerable within current legislation, or people who are at risk of harm following becoming a victim of crime. 
In addition, exploring what works to tackle repeat victimisation or repeat offenders from committing crime. Delving into Evidence-Based Policing (EBP) models that have been used by police to target specific crime trends and use prior research which has been conducted to reduce the chances of risk or harm to deliver the best available support to victims of crime.
Under current UK Legislation, there are multiple factors that deem a person vulnerable. However, for this incident a Vulnerable Adult (VA) is someone who is defined under section 42 of the Care Act 2014 as an adult who; “ 
a) Has needs for care and support
b) Is experiencing, or is at risk of, abuse or neglect, and 
c) As a result of those needs is unable to protect himself or herself against the abuse or neglect or the risk of it” (Care Act, 2014).
Within my role as a Police Constable (PC), I have been faced with many incidents whereby I played a significant role to multiple victims all varying in nature. For the purpose of this essay, I will be discussing an occasion whereby a report was made from a female, reporting ongoing harassment from an ex-partner. The subject in this matter was alleged to have called the victim up to and over three-hundred times a day after being informed the she no longer wanted contact with him. When attending the call it was further determined that the subject was calling the victim before and after her working hours when she was often alone as she worked from home. The subject had also made threats to send videos he had recorded of her to her ex-partner, when on doing research, it was discovered that he was a domestic abuse aggressor towards her. Thus making her a repeat victim of domestic abuse. The victim also disclosed on that morning, she had called ‘999’ as he showed up unannounced at the address, resulting in the victim locking herself in her bedroom as this was not the first incident where this has occurred. On obtaining this information, I had established that the alleged offence of harassment was not fitting, due to the nature of the allegations that have been made, an offence of stalking was more appropriate. In order to determine what section of stalking needed investigating, a completion of a Domestic Abuse, Stalking and Harassment (DASH) Risk Assessment was completed, which determined that the victim feared violence from the subject.  
Under current legislation, there is an offence of “Stalking Involving Fear of Violence or Serious Alarm or Distress” (CPS, 2017) that has been alleged within this incident due to the victim having knowledge of the subjects history of being a domestic abuse Aggressor to two other female partners, and his violent tendencies which he had displayed to the victim. Under the Protection from Harassment Act 1997, Stalking Involving Fear of Violence or Serious Alarm or Distress has been defined as;
“A person (A) whose course of conduct; 
Amounts to stalking, and – 
Either – 
Caused another (B) to fear, on at least two occasions, that violence will be used against B, or 
Causes B serious alarm or distress which has a substantial adverse effect on B’s usual day to day activities, 
Is guilty of an  offence if A knows or ought to know that A’s course of conduct will cause B so to fear on each of those occasions or (as the case may be) will cause such alarm or distress” (Protection from Harassment Act, 1997). 
Based on the current definition of a VA, the victim was considered to be at risk of harm and needed immediate safeguarding offered to her in line with the National Vulnerability Action Plan generated by the National Police Chiefs Council (NPCC), to protect her and mitigate the chances of her being victimised further and reduce the risk of harm to her by taking positive action with “Early Intervention and Prevention [and] Protecting, Supporting, Safeguarding and Managing Risk” (NPCC, 2018). 
One of the approaches used by myself to appropriately risk assess the victim was the DASH to determine what level of safeguarding was required. The Association of Chief Police Officers (ACPO) has implemented the DASH to become standard practice when officers respond to domestic incidents (Wate and Boulton, 2015). Although the DASH helps determine a risk level, it is also reliant on professional judgement when present at the scene. Based on the result of the DASH, there are avenues of support that officers can take to provide that victim with appropriate support. If a victim answers yes to fourteen questions or more, that indicates that they are at high risk of harm and are entitled to a MARAC (Multi Agency Risk Assessment Conference) meeting, “even though a victim may not be regarded as high risk, and may only score ‘medium’ or ‘standard’ risk, they are still at risk of further victimisation and positive action is still required of all agencies” (Wate and Boulton, 2015). This is currently the most appropriate approach as it is the victim’s choice if they require support when offered, but police are still taking positive action and the victim is made aware of the process. However, on completion, if professional judgement or the DASH indicate medium risk or higher, then a MARAC referral will be compiled. 
A MARAC meeting is another appropriate approach used by police and other partner agencies to offer support to a victim of domestic abuse. A MARAC meeting is put together with other safeguarding agencies to discuss and implement a safety plan for the victim to prioritise their safety as it is paramount (Devon County Council, n.d.). There are other approaches whereby meetings are held to safeguard vulnerable persons such as MAPPA and MASH, but MARAC are heavily focused around victims of domestic abuse and this is one of the approaches I used to offer support to the victim. The multi-agency professionals that will be in attendance to discuss information are; police, child protection agencies, health services, housing association and Independent Domestic Violence Advisors (IDVAs) (Norfolk County Council, 2022). 
Another agency that offers an appropriate approach in offering support to victims of domestic abuse are IDVAs. The role of an IDVA is to provide support to the victim and help them remain safe, and maintain as much of a normal day-to-day life as possible, all whilst providing them as much information and support that they require (Safer Futures, 2022). IDVAs were introduced by the Home Office, “with the aim of reducing incidents of DA and thereby the number of domestic homicide incidents” (Wate and Boulton, 2015).
When returning to the station, and completing all necessary updates required, it was determined that the victim in this matter is a repeat victim of domestic abuse, and the subject was a repeat offender of domestic abuse to many of his ex-partners. Repeat victimisation has been defined as “the repeated criminal victimization of a person” (Nicholas and Farrell, 2011). Based on the information that has been collected for the Crime Survey of England and Wales, when domestic abuse has been reported to police 47% of those reporting were victims of domestic abuse on more than one occasion, and 30% were victims three or more times (Bryant and Bryant, 2019). However, there are many incidents similar to the one provided where they are a repeat victim of domestic abuse, but have never reported it prior. This is where EBP proves useful as a method was required to encourage victims of domestic abuse to come forward and report the incident to police in order to receive the appropriate help and support required. 
Cyfannol Women’s Aid launched a project called ‘Assertive Outreach’ (Cyfannol Woman’s Aid, n.d.) that works alongside Gwent Police. It was discovered after a successful pilot launch, that victims of domestic abuse were more inclined to engage with police when another individual that was not a police officer was present. This was discovered and established by conducting research using EBP techniques, as it assisted in finding more appropriate approaches to accommodate victims and encourage them to report domestic abuse. EBP allows the police to review their current approaches and adapt and challenge the current policies for the better (College of Policing, 2022c). Especially with the ongoing demand and new officers joining, as they provide an opportunity to challenge and test the current approaches when responding to domestic abuse. One of the ways that this can be implemented is by using an EBP model referred to as the ATLAS Model, “which is designed to encourage police practitioners to:
1. Ask questions that challenge current policies
2. Test and critically evaluate existing research and new ideas
3. Learn from existing approaches and new ideas while considering how they work in work place practices
4. Adapt practices and polices using the best evidence available
5. Share the outcomes across the service” (Pepper, Rogers and Martin, 2020).
From conducting research, more laws have been created in order to protect victims of domestic abuse in recent years and protect them from becoming a repeat victim. Due to this, the domestic abuse arrest rate for England and Wales was 66% of domestic abuse crimes reported in March 2015-2016, where 27.3% of all domestic abuse crimes recorded in that time frame received a charge (HMIC, 2015). Unfortunately, this statistic is reliant on victims reporting domestic abuse, and there are still people who do not report it although there was a 6% increase in domestic abuse related crimes reported in the year ending March 2021 (Office for National Statistics, 2021).
Taking into account everything that has been discussed, there are currently extensive appropriate approaches in providing those deemed vulnerable support. In regards to the incident I handled, I provided multiple approaches such as; DASH, MARAC, Claire’s Law application on a right to know basis and even conducted arrest enquiries for the offence stated under Section 4a Protection from Harassment Act 1997 where CPS advice is now being sort. Although, I did not mention Claire’s Law as it was not suitable to provide the victim as she was no longer in a relationship with the subject and the criteria to obtain this is to be in a relationship with the person you are applying to get information about. The victim is now receiving support from an IDVA, in managing the incident and empowering her as she is a repeat victim of domestic abuse, and a MARAC meeting has been held whereby further safeguarding procedures were put in place for her such as a Victim Safety Pack (VSP), which contains a door jammer, ring doorbell and safety alarm. Despite the success from the support offered, there are still many other approaches that I could have offered the victim such as a Domestic Violence Protection Notice and/or Order (DVPN and DVPO) and depending on which one was offered would have helped provide more protection to the victim as a DVPN can be issued on to the subject by police for a short period of time whilst a DVPO is applied for through the courts which can prevent the subject from returning to the address (GOV.UK, 2020). However, based on what I offered in line with taking into account what has been made available through EBP research, there has been no further calls made from the victim regarding domestic abuse from the subject or any other person. 

Total word count = 2020


Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  A.M.Morgan (Learner – electronic signature accepted.) 
 
Date: 14/04/2022 


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 



Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Answer: 

Throughout this essay, I will be discussing a policing incident that I attended which involved effective engagement and community policing. I will be specifically focusing on an incident that was of a complex nature, and where I played a significant role in providing a response to the community and aimed to leave a positive impact creating a good experience with the community. Critically evaluating a range of interventions that I have used to enforce community engagement and what strategies are currently available for officers to use when policing the public, in line with current guidelines and the national framework that has been developed to assist in effective engagement. 
In order to discuss this, I will analyse how certain events involving the police have affected positive relationships on the community throughout past and current events, and how it has a damaging result on the trust for police, police legitimacy and the willingness of communities to engage with the police. Highlighting the role of community policing and how community cohesion is maintained, whilst demonstrating an understanding of the key principles and models that are available of how to deliver effective community engagement and how to use relevant strategies that are currently accessible to enhance community engagement and the benefits and risks community policing has on the public. 
During my service as a Police Constable (PC), I attended an incident that was reported to police whereby a group of males were fighting and attacking one male that was on his own. The incident occurred within a cul-de-sac, which happened to have an open field whereby a lot of children were playing and dog walkers attended. The cul-de-sac was surrounded by houses where there were many young families and elderly people resided. The incident required a lot of police attendance due to the severity of the call as it was alleged to be three males attacking the other male with a weapon. On attending the scene it was determined that all of these males had spent the day drinking due to the nice weather, and they got into a verbal altercation which had escalated. This resulted in one male going to his car and grabbing a metal pole which he and the other two males used to assault the other male, and the one male also had acid on him. This was witnessed by multiple members of the community and many of them called the incident in to police and the ambulance service. 
There was a heavy emergency service involvement in this incident, which brought a lot of attention to the area and more people frequented the area throughout the incident to see what had occurred. Unfortunately, due to the community that live there, a lot of young families and children were left feeling in fear of being in the area due to it being out of character to the usual incidents that required police involvement, and appeared to leave some members of the community feeling frustrated with the police presence. Due to the nature of the incident, many officers were required to maintain a scene guard to preserve and maintain evidence for the investigation which still brought a lot of attention from the public. During the incident, I maintained a guard of the scene whereby I engaged with many members of the public who either had a genuine interest of what happened, or looked in disapproval that I was stood in place. 
For this incident the community happened to be a number of people living in an area, which is often referred to as ‘The Site’. The definition of community has been described as: “people who live in a particular area, or a group of people who are considered as a unit because of their shared interests or background” (Cambridge Dictionary, 2022). ‘The Site’ is unfortunately perceived as quite a run-down area where crime often occurs of different varieties. From experience, this is often reported by the same individuals as they are either a repeat victim of crime, or they have low tolerance for the area they reside, or from officers conducting patrols and witnessing disorderly conduct that amounts to an offence. Community policing has been developed over many years, and has been constantly changed to fit the modernised culture in which we live in. Community policing has been defined as “developing community partnerships, engaging in problem solving, and implementing community police organizational features” (Discover Policing, 2018). The concept of community policing has developed over many years, and has been more recently scrutinized since the 20th century causing a lot of animosity towards the police force. 
The concept of community police commenced in the early 16th century where it was the responsibility of the males within the community to pursue and apprehend criminals and bring them to court (Humber College, 2016). This concept of community policing drastically changed by the 19th century where the introduction of the Metropolitan Police, courtesy of Sir Robert Peel in 1829 where he based his concept of police from military operations by dispatching officers to specific regions, making the officers “familiar to the citizens living in the area and helping the citizens see that the police were there to help control the criminal activity” (UK Essays, 2018). Unfortunately, the concept of community policing was constantly developed to fit the modernisation of culture, which resulted in the failure of the police in the 1980’s whereby the Brixton Riot’s occurred due to the lack of engagement and trust from the public for the police. During the Brixton Riot’s fights broke out between the black community and police as the result of police abusing the power of stop and search tactics where racial profiling took place due to high unemployment rates of the black community and poor communication between them and the police force (BBC, 2021). Due to this failure, a public investigation was conducted and brought forward the Scarman Report which was developed to improve the relation between the police and the community (Cook, 2021). Since the introduction of this report, the police now employ Community Support Officers (CSO) and have brought forward the concept of Neighbourhood Policing Teams (NPT) (BBC, 2022).
Community policing consists of many models and is still being developed to be as relevant as possible to the current times, specifically Problem Orientated Policing (POP). This was introduced by Goldstein in 1979 where “the extent to which individual incidents tend to cluster in space and time, and frequently have common causes” (Innes et al 2020). POP is used as an approach in policing to identify the problems within a community and not the individual incidents that are reported (Sidebottom et al, 2020), and how to target them and develop a response to those incidents, reviewing on how well that has worked. One of the models available to apply this is the SARA model which has four stages; Scanning, Analysis, Response and Assessment (College of Policing, 2022d). With credits to Goldstein, POP has become very effective with reducing crime and disorder with a 33.8% decrease in crime (College of Policing, 2022d) although this is reliant on the community being a highly targeted area of crime or have a substantive amount of concern for the community to feel the need to cooperate and communicate with the police, as it more so reliant on the delivery of police officers overtime where there is not enough of officers to allocate the demand for that to realistically work.
A newer concept was then developed to help police communities, by gathering and assembling together intelligence from a variety of agencies to disrupt repeat crime behaviours within a community. This is referred to as Intelligence Led Policing (ILP), which is claimed to “underpin all aspects of policing, from neighbourhood policing and partnership work to the investigation of serious and organised crime and terrorism” (Bryant and Bryant, 2019). ILP incorporates the use of modern technology and the use of the National Intelligence Model (NIM) which was implemented through the National Reassurance Policing Programme, funded by the Home Office, and required two things from officers; higher presence of authority figures in neighbourhoods and the directed targeted policing (Quinton and Tuffin, 2007). If officers are seen more in the community, it assists in breaking down the barrier between the community and police and defer the chances of crime from occurring generating community cohesion.
Community cohesion helps bring people together and encourages people to turn to others in times to make them feel safe and more secure in the area they are from, providing higher satisfaction rates for their circumstances and the area which they reside. It can also assist in tackling crime as a community who tend to engage with each other frequently often sharing common interests of what is acceptable within that community which assist police with crime prevention, ILP and target hardening (NPIA, n.d.). Community cohesion can also be assisted with the presence of officers within an area, similar to the concept that was introduced by Peel where officers conducted patrol of their local area. However, this is not just about police visibility it is allowing policing the opportunity to engage with the public and allowing them to have enquiries which we should be able to answer. With regards to the incident I handled, I had many witnesses of the incident ask about the potential offence and what the process will be now that the victim was taken to receive medical attention, or even if they started an informal conversation. The confidence cycle helps understand how this is effective, allowing the development of addressing issues in the community and increasing community involvement with the police and developing trust. 
[image: Improving confidence in policing]
(College of Policing, 2022e).

Unfortunately, there are communities that are divided and there are individuals that often isolate themselves from a community which may be for a number of reasons such as deprivation, high crime areas, housing issues etc. (NPIA, n.d.). However, it is the duty of CSOs and NPT Officers to identify those impacting factors and put intelligence on in line with the NIM to circulate information to officers on alternative shifts and to local officers, and those of a higher rank to distribute the intelligence to local officers and encourage officers to circulate and frequent the areas where the intelligence has been generated from. 
According to BMG Research who conducted research on the public perceptions of the police for HMIC, it was determined that in 2018 61% of those surveyed stated that were satisfied with their local police force, however 22% of those surveyed stated that they feel that their local police force has got worse, and this may have stemmed from the 58% of those felt that they were not kept informed of what the police were doing in their local area (BMG Research, 2019).
After taking everything in account, there is clear development still required to improve the statistics that have been obtained regarding community engagement and assisting in community policing. This could potentially be conducted by using EBP tactics and applying all positive elements of community policing that have been curated over the years and applying new approaches to improve community cohesion in line with the CoP and the National Reassurance Policing Programme which provides benefits of increasing the public perceptions of safety and crime reduction, therefore generating a trust and confidence in police from the community. I believe that by engaging with the community in general conversation assists in doing this and showing genuine care and concern as I did when attending the incident described. If there is still officers who fail to do this, it may cause a loss of confidence in the police from the public and an increase in crime. This will cause an increase of threat, risk and harm to the community and more demand of the police, which may generate a bad opinion on the area causing the community to distance themselves from each other. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10
	Low 
1-4 
	Med 
5-7
	High 
8-10 
	



	Current powers and policies that are in place for Police Constables to use. 

	
	
	8
	3
	
	
	Research and familiarise myself with the current legislation that is available to me as a police constable so that I can correctly apply my knowledge when handling a situation and where it can be used and applied when handling an incident.

	Familiarising myself with the Code of Ethics and the use of the National Decision Model in order to apply it to everyday challenges and tasks.
	
	
	10
	
	6
	
	Read through the CoE and challenge myself in testing my knowledge by applying it to incidents that I have already handled and how I can change my approach in a similar situation if it was to happen again in line with the NDM.

	Understand police discretion and apply it when handling police incidents in line with the current powers, policies and procedures.
	
	
	8
	4
	
	
	Attend more incidents independently and take on board what methods of discretion was used in previous incidents and handle them accordingly.

	Using Stop and Search Powers under Section 1 of PACE 1984, and the correct procedure to apply it.

	
	
	9
	2
	
	
	Read and review the legislation and become familiar with the requirements and process needed to conduct a S1 Stop and Search and apply that knowledge when conducting regular patrols in line with current intelligence provided on that individual/vehicle.

	Understanding the case file assembly and what is required for different files prior to a court hearing.
	
	
	8
	
	6
	
	Compile more case files of varying offences and attend an attachment with the Pre-charge and post-charge case file team in order to develop a better and deeper understanding of the process and what is required for each file prior to being sent to CJIT and the CPS.

	SKILLS 


	Low 
1-4 
	Med 
5-7 

	High 
8-10

	Low 
1-4 

	Med 
5-7 
	High 
8-10 
	



	Assessing the current and existing evidence to suggest the ongoing threat, risk and harm to a victim and applying the correct skills to mitigate that treat, risk and harm. 









	
	
	8
	3
















	
	
	Work alongside more experienced colleagues and make note of the techniques and skills they use to mitigate the risks posed. 

Alongside this, practice applying safeguarding advice to calls that have a low level of threat, risk and harm. Therefore allowing me to appropriately assess and provide relevant safeguarding advice to protect victims and members of the public.

	Assessing the current incident at hand and being able to determine if police involvement is requirement and necessary.
 



	
	
	8
	4










	
	
	When attending an incident, obtain the full account of what has occurred by speaking to numerous individuals prior to determining the next necessary steps. Such as, arrest/police involvement with an investigation.

	Assessing current and available evidence and undertaking research for the area where there are frequent and reoccurring crimes within the local policing area.
	
	
	7
	3
	
	
	Research into methods under Evidence Based Policing and work alongside the Neighbourhood Police Team to establish what problem areas need to be targeted more so to prevent and detect crime.

	Upholding the professional standards of police when handling high conflict situations. 
	
	
	9
	
	5
	
	Familiarising myself with the policing professional standards within the policing vision 2025.

	EXPERIENCE 
	Low 
1-4
	Med 
5-7 
	High 
8-10
	Low 
1-4
	Med 
5-7 
	High 
8-10 
	

	Use the correct and appropriate techniques that have been approved when applying Use of Force in heavy conflict situations. Examples of this would be techniques such as; 
· Extended arm bar
· Transport hold
Rear stack handcuffing technique
	
	
	9
	4
	
	
	Practice the techniques used by attending the Occupational Safety training yearly and ensuring that I am up to date on practices and techniques consistent with Use of Force legislation such as Common Law, Section 117 PACE 1984 and the associated Codes of Practice and the National Decision Model (NDM).

	Use the correct caution when arresting, interviewing and reporting individuals for an offence;  
· When
· Now
	
	
	10
	
	7
	
	Rehearse and go over the caution prior to attending incidents.
Read over the legislation that covers both cautions.

	Go through the correct process when reporting individuals for offences with the POCLAROC process.
PO – Point out offence
C – When Caution
L – Legal
A – Admin
RO – Report for offence (NIP)
C – Now caution
	
	
	8
	4
	
	
	Research what offences are eligible to be reported and conduct more enquiries whereby POCLAROC process is required. 

	When arresting offenders ensure that a necessity is given in line with Section 110 – Serious Organised Crime and Police Act 2005.
	
	
	9
	
	5
	
	Use the mnemonic IDCOPLAN to remember the necessities and familiarise myself with them to ensure that the correct necessity is given to the person on arrest. Therefore ensuring that the arrest meets the requirements under PACE.
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