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(Shannon and Weaver, 1949)

Effective team working
Teams are a question of balance what is needed is not well balanced individuals but individuals that balance well together 
DR Meredith R BELBIN
Another viewpoint Teams vs work groups
Teams must be real
Teams need a compelling direction 
Teams need enabling structures
Teams need a supportive organisation 
Teams need expert coaching
GRIFFITH.BA.AND DUNHAM.EB (2015)
MICHAEL JORDAN said talent wins games but teamwork and intelligence win championships 
So why have teams? 
One view ….
Many of todays work places draw on flatter organisational structure and have more team based work.
Team working can give a team-based work.
Team working can give a team member a sense of identity support and friendship.
(BOWLER & BRASS. 2006)
Bowler. M& Brass D.J (2000)
Relational corelates of interpersonal citizenship behaviour. ASOSAH Network perspective.
Journal of applied psychology 91.70.82
And also……… Synergy!!
When a team is selected, assembled and supported results can far out way those achievable by members acting individually but only if the team runs effectively and efficiently.
So what makes an effective team?
Good management 
Everyone pulling together to achieve their goal.

Groups verses teams 
TUCKMANS stages of group developments,
TUCKMAN’S TEAM DEVELOPMENT 1965
BRUCE TUCKMAN
Professor in philosophical. Phycological and comparative studies ohio state university.
TUCKMAN BRUCE WC165) developmental sequences in small groups, psycholical Bulletin 63, 385-399.
TUCKMAN BRUCE W (1972)
Conducting educational research New York, Harcourt brace Jovanovic fifth addition 1999 by Wadworth Tuckman Bruce W (1979) evaluating instructional programs Boston Alan & Bacon
Stages teams go through….
Forming
Storming
Norming
Performing
Adjourning
BRUCE TUCKMAN’S STAGES OF TEAM FORMATION
Forming
- team members meet for the first time
- relationships have yet to form
- people are weighing each other up
- people wonder what is expected of them and how to behave
- communications will be formal and perhaps brief
- inductions will be important 
- out going characters may dominate
- there is a need for some formal leadership
Storming 
- team members are vying for positions
- conflict occurs whilst sorting out roles and responsibility
- team members may resist the task at an emotional level
Norming 
- Co-operation develops
- the teams ‘NORMS’ are developed 
-conflicts are settled
- views are exchanged
 Performing 
· Teamwork is achieved 
· Roles are flexible and fully supported
· Solutions are found and implemented 
· Excellence is achieved in standard of working 
· External leadership is minimised as team self manages
Adjourning 
· Adjourning stages was then added to the cycle in 1977 by Tuckman along with Mary Ann Jenson assisting definitions and explanations when a group wraps to achieve close and then dissolves on a positive note after having full filled its goal, accomplishments and objectives. 
· Even though impressions are started to form and a understanding of what is required of the group would be doing together as responsibilities, roles are still unclear and high dependency is still looked upon for and direction as requests sometimes being ignored by team members
· Bittersweet sense of accomplishment
· Many personal relationships formed
· Reluctance to say good-bye 
DR MEREDITH BELBIN’S 9 TEAM ROLES 
Coordinator 
Implementer
Plant
Monitor/evaluator 
Resource/ investigator 
Team worker
Sharper 
Complete/finisher 
Specialist
I completed the Belbin’s questionnaire and I identified myself to be a team worker and also a coordinator, you can be more than one of Belbin’s 9 team roles.
Team worker 
Most aware of individual needs and emotional undercurrents within the team, most active internal communicator 
Likeable, popular, unassertive and the cement of the team.
Loyal to the team unit, builds on ideas rather than demolishes them, dislikes confrontation, avoids it and helps cool it down in others.
Exemplary team member particularly in times of stress.
Coordinator  
Presides over the team and coordinates efforts to meet targets.
Intelligent rather than brilliant not really an idea’s person.
Establishes roles/work boundaries according to individual abilities and focuses people on what they do best.
A good two-way communicator and self- disciplined in approach.
If a decision is necessary, it is taken firmly after everyone has had a say. 
I agree with Belbin’s 9 team roles and agree that the two chosen for me was most appropriate. 
Group dynamics 
Kurt Lewin a social psychologist and a change management expert.
Is credited with coining the term group dynamics. 
In the early 1940s he noted that people often take on distinct roles and behaviours when they work in a group.
Dynamics “describes the effects of these roles and behaviours on other group members and on groups as a whole”
Five team lessons from geese 
Fact 
The reason geese fly in a V formation is that the whole flock adds greater flying range than if each bird flew alone, as each goose flaps its wings it creates an uplift for the birds that follow.
Lesson 
People who all know where they are going and have a sense of team will get where they are going quicker and easier if they are travelling on the consistency, trust and assistance of one another.
Fact
Each goose knows immediately when he/she falls out of formation, it will suddenly feel the resistance and drag of flying solo, the goose will quickly move back into formation to take advantage of the lifting power of the bird immediately in front of it.
Lesson   
We all need to understand we are all in this together. If we all work together towards a common goal we will be helped and we will be helping others.
 Fact 
When the lead goose gets tired as all leaders do, it will rotate backwards into the formation and fall into place to take advantage of the lifting power of the bird immediately in front of it.
Lesson 
Everyone will be a leader eventually as with geese people are inter dependant on each other’s skills, capabilities and unique arrangements of gifts, talents and resources.
Fact 
The reason geese honk whilst flying in formation, honk is to encourage those up fronts to keep up their speed.
Lesson
We need to make sure our honking (positive feedback) is encouraging, the power of positive feedback is utterly amazing.
Fact 
When a goose gets sick, wounded or shoot down,  two geese drop out of formation and follow it down to help and protect it, they stay with it until it dies or is able to fly again, then they launch out with another formation to catch up with the flock.
Lesson 
If we have as much sense as geese, we will stand by each other in difficult times as well as when we are strong. 
Lessons from geese was Tran scripted from a speech given by Angeles Arrin at the 1991 organisational development network and was based on the work of Milton Olsen it circulated to outward bound staff throughout the united states. 
Do teams really work? Or why do they fail? 
Private agenda and mismatched needs confused and cluttered goals confuse roles, right decisions wrong process, bad policies, stupid procedures (unsolved) personality conflicts and bad leaderships. 
Blurry vision
Teams are not part of (my thinking)
Lack of feedback
Lack in incentives 
Lack of trust
Unwillingness to change lack of tools and/or support.
(ROBBINS & FINLEY 1998)
So what makes a high performing team?
Shared vision – leadership
Trust- alignment 
Continuous development – continuous improvement
Collaboration – focus on objectives  
Commitment – respect
Integrity – open communication 
What forms of communication are there? 
Face to face 
Phone
Written
Email/ electronic
Language %
What is said 7%
Voice or tone 38%
Gestures etc 55%
Barriers of communication
Environmental barriers
Linguistic barriers
Psychological barriers
Physiological barriers
Perceptual barriers
Content barriers
Personal barriers
The choice of words or language with a sender/user (called encoding the message)
Misreading body language tones and other non-verbal forms of communication 
Ignoring non-verbal language
Selective hearing
Hesitation to be candid 
Distrust
Value judgement 
Power struggles 
Distortions from the past 
Stereotyping (assuming the other person has certain characteristics based on the group to which they belong. Without validating that they in fact have these characteristics cultural guilt)
Key points listening levels 
Pause before responding- reply what has been said.
Concentrate on what’s being said not on your next question 
Test understanding/ clarify 
Encourage the flow of information
Avoid interrupting  
Two-way communication
Asking questions
Listening 
Treating people as people 
Keep tuned in
Speak the same language 
Basically use plain simple English 
Forms of communication?
Sight
Sound 
Smell
Touch
Taste
Communication & teams 
A team needs to voice opinions without fear, to meet regularly to discuss issues, to be updated on the team objectives, to solve problems, to create a supportive and motivating atmosphere. 
What are smart objectives? 
SMART
S – specific.. do set real numbers with real deadlines, don’t say I want more visitors.
M – measurable.. do make sure you can track your goal, don’t hide behind buzz words like brand engagement of social influence.
A – attenable…do work towards a goal that is challenging but possible, do not try to take over the world in one night.
R – realistic…to be honest with yourself because you know what you and your team are capable of, do not forget any hurdles you may have to overcome.
T – time bound…do give yourself a deadline, do not keep pushing towards a goal you might hit some day.
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My own communication style has deteriorated in the last couple of years I would say due to my underlining health issues with my heart problem. I have not got the strength to do the building work anymore. I bought a taxi last year and I really like the job and with starting university life is more positive for me now I look forward to every day. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Improve my confidence  

	Try to reach my goals
	Going into university due to covid 19.
	Online chats

	Improve my reading, writing, spelling and computer skills
	I am writing all my lessons down from Moodle .
	University 
	Keep doing what im doing.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Finish university 
	Keep up my online work with my tutor
	My grades
	September 2020
	University, online chats, lessons

	To teach apprentices brick layering skills
	Qualifications 
	Finish university 
	September 2020
	University certificate 

	Hopefully be excepted in level 5 next year
	Finish level 4 with good results
	Feedback from mentor 
	Sept 2021
	University 
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