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Introduction 
In this essay, I will be discussing and evaluating knowledge management cycles, information and different models and techniques which can be implement and understood through my chosen organization, ASDA. ASDA is a British supermarket retailer that is based in the UK a company that was founded in 1949 ASDA is the first UK discounted retailer which offers customers the best value of good and products that money can buy. It is an organization that is dedicated in serving colleagues, customers from both the retail store, which includes the supercenters, superstores, supermarkets and petrol filling stations and through online services.Firstly, I will be looking at the definitions of data, information and knowledge and the relationship between the three concepts and how these concepts interlink with each other. Secondly, I will discuss the difference between individual and organizational knowledge and, understanding why individual knowledge is necessary for organizational knowledge to thrive. Thirdly, I will be looking at the knowledge assets and alternative techniques to using knowledge – I will be discussing which of the techniques is suitable for my chosen organization. Fourthly, I will define the knowledge management process and look at two different knowledge management cycles which are Meyer and Zack knowledge management model and Bukowitz and Williams’s knowledge management model. Then, I will show how ASDA can implement either one of the models and whether a knowledge management cycle was already part of the organization.
1a. Explain the relationship between data, information and knowledge
Data, information and knowledge are concepts that are extensively used and are often noted as synonyms. However, the concepts differ within context and must be distinguished between each other. Data is presented as raw facts and observations that are considered to have little or to no value, this is until it is processed and transformed into information. For example, data could be a series of numbers, symbols values or words such as a date or national insurance number (which processed reveals that details of that individual). Data is also collective pieces of values to produce distinct information and facts. It is also used to create information for any decision making, collective arrangements of data must be properly analyzed (Dorji and Kirikova, 2020). Information is noted as Data that has been processed so that the data appears more meaningful and given more contexts to the data or processed for a purpose so that it is understood by the recipient. Information is obtained after the analysis of proper collected data – it is this collection that leads to an increase understanding and a reduction in uncertainties (Dorji and Kirikova, 2020). Knowledge is an understanding of the subject which is gained through examining the range of information regarding a certain subject. Knowledge needs extensive amount of experience focusing information that was gained from data (Dorji and Kirikova, 2020). The relationship between information, data and knowledge. Information is refinement of data. Information thus is the value extracted from data. However, when there became a surplus of information which started to take head, there was a need for a way to characterize the value extracted from the Information (Mutongi, 2016). Therefore, what was needed was “something that would do to information, what information did to data”. It was then, suggested that knowledge was the value of information because knowledge was ‘actionable’ and was the refinement of information – since this is how people extracted value from data. The DIK modeling points out that Knowledge derives from filtering information or in other words, shows that knowledge is purified from information (Mutongi, 2016).
Figure: The DIK Model
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(Source: Mutongi, 2016, page 66)

1b. Explain the relationship between individual knowledge and organizational knowledge
 Organizational knowledge and individual knowledge are distinct but, are interdependent and interrelated on each other. Individual knowledge is shown through individual creativity and self-expression; it is seen through social an interaction which has been created in a constructed social culture (Bhatt, 2002). Organizational knowledge however, is reflective in the products and services that an organisation creates, produces and sells to its customers (Bhatt, 2002). 
Knowledge that is internalized by an organization is not created by the organization’s members but is created through social interactions. However, what needs to be recognized is that individuals interact with each other depending on the environment of the organizational culture. It is for this reason that individuals in the organizations need to make quick decisions that involves resolving customers’ problems. Instead of following the rules and regulations of an organisation, employees are made to find solutions to the problems that are presented to them. On the other hand, organizational tasks are highly interdependent, and individuals who do not possess necessary levels of expertise and experience within the organisation are unable to solve interdisciplinary problems because employees are meant to help each other and share knowledge (Bhatt, 2002). Individual knowledge is the starting point for organizational knowledge creation – individual’s knowledge is created when information goes through the internal process involving interpretation, reflection and connection between new information. In order to, encourage individuals to process information that leads to creating knowledge; this learning process must be meaningful. The creation of organizational knowledge is dependent on individual knowledge being externalized. Individual knowledge must be transferred to other individuals and groups in order to promote organizational knowledge (Bhatt, 2002).
Organizational and Individual knowledge is interrelated in Asda For example. , organizational structure and the culture have a significant impact on the individuals and the goal needed to be achieved in the organisation. The structure and culture of Asda have a significant impact on the employees of the organization. Without the improvement of the organizations structures and culture employees will not be able to foster proper communication and innovation. As a result, individual knowledge suffers if it is not fostered among individuals in the organisation which means that organizational knowledge with ASDA is not achieved.  If done correctly, the positive impact of a sound organizational structure and culture is that it will give the employees a sense of identity to the employees of the organization (whitely, 2002). Manager in the company – when leaving they should capture the knowledge that the individual has before they leave in order to apply to the organizational knowledge. 
1c. Apply analysis and modeling techniques to identify knowledge assets.
Alternative modeling techniques can be used to support the use of knowledge; this also includes traditional business management techniques. SWOT (strengths, weakness, opportunities and Threats) analysis: A powerful tool such as SWOT is useful for strategic planning and management in organizations. It is used to sustain the organizational strategy and competitive nature of an organization. It also helps with understanding the organizations resource capabilities and deficiencies, its market opportunities, and external threats to its future. It is in this SWOT strategic planning framework that an organisation is able undergo evaluation which will aid in helping identify organizational and environment factors that should be sorted.Strengths and opportunities in the SWOT modeling technique are helpful in achieving the organizational objectives and are favorable amongst organizations. However, Weakness and threats are harmful in achieving organizational objectives because they are unfavorable for organizations. An advantage of SWOT analysis is that it helps organizational managements start discussions for future goals that will help the organization move beyond daily problems and the current situation because it is a source of information for strategic planning. As a model for organizational management and an approach and analysis tool, it gives an opportunity to limit the agenda in the steps of information gathering and interpretation and demonstrates the points that the strategic decision is based on. SWOT analysis can help organizations management to uncover opportunities and take control of that, while building the organizations strength and maximizing its response to opportunities. By understanding weakness, threats can be managed and eliminated. By using the SWOT analysis for an organization, strategies are built to help distinguish a company from competitors can be formulated.However, disadvantages of the SWOT analysis is that it is poorly formulated because it requires experience and training for use. The problem with SWOT analysis is the issue surrounding quality and quantity – while many factors are identified using the analysis. However, the number of factors identified does not mean that quality is guaranteed. The factors identified during the SWOT analysis does not allow for a focus on detail and solution for further development. Another, issue is that SWOT can be a one-dimensional strategy. This means that organizations become preoccupied with a single strength or feature that they are offering and forget about other factors that equally need attention for organizational success. 
A Balanced Score card is a strategic management measurement which helps improve the internal business function and the external outcomes. It is used to measure and provide enough feedback to the organizations. The balanced scorecard is maintained through objectives, measurements, initiatives, and goals that result from these four primary functions of a business. The modeling technique involves different characteristics such as teaching and growth, business processes, customer perspectives and financial data. In short, it helps organize and manage organizations business activities by providing balance across the area of focus. An advantage of adopting balanced scorecard which takes in comprehensive approach which judges and controls an organization’s performance, which sets objective and performance measurements. Balanced scorecard helps with communication and understanding of business goals and strategies, at all levels of the organisation. While this is done, it also brings the organizations vision and strategy into the centre focus of management which will stop management from deviating from these things. However, this modeling technique is a very vague approach in controlling the success of an organization because there are no set goals or set standard of performance measures. 
RAD (role activity diagram) is a role-oriented process model, the RAD method shows the roles that play a part in the process, component actions and interactions together, and this model determines which actions are to be carried out and how it is carried out. The model shows the role activity is in the process and how they collaborate. The advantages of using this is that it shows the dynamics of a process and the responsibilities involved, they are the RAD process model is easy to read and has sound theoretical underpinnings(Kingston,2013).
Considering the above techniques, the technique that would be most suitable for ASDA is the SWOT (strength, weakness, opportunities and threat) analysis because these Asda managers can use this planning tool so that they can do situational analysis of the organization. ASDA can maintain its position as a leading company in the retail industry because of carful analyzing and reviewing that the SWOT analysis that it offers. The SWOT analysis applied to ASDA shows thestrength that ASDA has demonstrated as an organization which is shown through their strong presentation in new markets this is because ASDA has built new skills at entering new markets and being successful in them. This helps the organization to build new takings streams and expand within the markets that they are operating in (Whiteley, 2002). Also, Asda has a highly skilled workforce which has been trained through successful training and learning programs. This does not only lead to a successful workforce, but also a motivated workforce that are willing to achieve more. However, the weakness that Asda has is that it is not very successful incorporating different work cultures because it has failed join forces with organizations that have different work cultures to ASDA. Also, there are openings in the product range sold by the company this means that the lack of choice can give the new competitor a foothold in the market. Since, the SWOT analysis can help organizations management to uncover opportunities the opportunities for ASDA includes the fostering of a new technology standard and government free trade agreement which has given ASDA the opportunity to enter new markets. The new movement in the consumer behavior can open a new market for ASDA. For instance, it has provided a great opportunity for the organization to build different income streams and expand new product categories. However, despite the opportunities the organizationcan gain; it still faces threats such as a limited amount of skilled workforce in the global market which poses a threat to the growth of profits for ASDA in those markets. Also, the fact that the organisation operates in different countries which mean it is exposed to a fluctuation in currency due to the fast pace political climate which markets are under. 
However, it seems as though the SWOT analysis is a suitable technique when it comes to analyzing the organizations especially as a manager at ASDA. Yet, there is limitation of the SWOT analysis for ASDA that needs to be taken into consideration. One limitation is that certain factors in ASDA are a strength and weakness because it does not show how to achieve a competitive advantage. It also leads to the organisation to over emphasize a single internal and external factor in presenting strategies. Overall, SWOT analysis is a suitable technique for the organisation because Asda is able to focus on individual factors and provide ASDA managers with a focus on important yet, collective factors that affect the organisation. (FernFortUniversity, nd).
1d. Evaluate actual and potential knowledge assets.
Potential knowledge assets refer to the expenditures with high uncertainty surrounding future benefits, this knowledge also contributes to human technology and its performance within research and the practice (Tomblin and Maheshwari, 2004). For example, the potential knowledge of software can be assigned value as a knowledge asset. Actual knowledge refers to the intellectual resources of the organisation, workforce, document and policies which are needed for the success of an organizations knowledge asset. It is also a clear and direct type of knowledge which allows the parties involved to understand the particular events and items within the organisation. 
2a. Explain what is required to create, store, applies and integrates knowledge. 
[image: Knowledge Management]
(Galaxy consulting, 2019)
A Knowledge management system (KMS) is an organized collection of people, procedures, databases and devices to create, store, apply and integrate the knowledge and the experience of the organization. There are different types of knowledge but, there are two important types of knowledge which are central to knowledge management, this includes explicit Knowledge whichis a type of knowledge that is codified and digitized in books documents, reports and memos. This documented informatory knowledge can facilitate action. This knowledge is easily identified, articulated and shared amongst people or an organization (tlu.ee, 2019). Tacit knowledge is that is settled in the human mind through both experience and jobs. Learning embedded within the minds of people. In this case, personal experiences and intuition are more difficult to extract and codify because it is based on insight and intuition (tlu.ee, 2019). 
Creating, storing, applying (sharing) and integrating knowledge are very important to knowledge management. The requirement must start with identifying where the organization’s knowledge is found. Creating knowledge involves the workflow and decision-making process being documented, in order to identify key knowledge within the organisation. Knowledge workers (such as, educators, engineers or other professionals). However, knowledge resides anywhere in the organisation. For example, managers that are experienced have a wealth of knowledge. 
Knowledge is stored in different forms such as, documents, reports and databases. Specialized software tools are available to organize this material in an effective and usable. Storing knowledge involves collecting, organizing and sustaining knowledge in dependable storage system. Successful knowledge management also requires a system to scatter the knowledge that is stored. (Smartsheet, 2019)	
Knowledge creation is the way of making knowledge that is created and distributed by people who available and selectively connecting the collective contexts to the existing knowledge within the organization (Brix, 2017). Knowledge creation is an important part of the organizational learning (Brix, 2017). Knowledge codification is the representation of knowledge which can be reused by either the individual or an organization, this mean that the tacit knowledge is converted into an explicit usable form. In other words, knowledge codification is about converting undocumented information into documented information (Malhotra, 2002). The benefit of using knowledge codification includes; training trainee employees based on the captured knowledge of senior employees. Diagnosis which involves addressing symptoms of specific causal factors and planning or scheduling which means pointing out an entire course of action before any steps are taken (Malhotra, 2002). Knowledge capture is the process by which knowledge is changed to from tacit to explicit form, through the sub-processes of externalization and internalization. The knowledge that is captured may reside out of the organization boundaries such as through customers or employees that are not within the company (Fernandez and sabherwal, 2010). Knowledge sharing is also the process where knowledge which encompasses information and skill is exchanged with people, families and communities and within or between organizations. Knowledge integration then synthesizes multiple knowledge models into a single model. This is centered on understanding that the given subject matter is looked at from a different perspectives. 

2b. Consider the importance of Intellectual Property rights.
Intellectual property rights are very fundamental because it presented on both a national and state level regarding economies. Industries across the nation and worldwide rely on the reasonable enforcement of trademarks and copyrights, while consumers may use intellectual property to ensure they are buying products safely. Intellectual property rights must be protected; aboard and domestically because intellectual property rights brings about and protects high level paying jobs, IP drives economic growth and competiveness and also helps bring breakthrough solutions to global challenges. Advantages of intellectual property rights are that there is no fees associated with intellectual property rights. Intellectual property given you the ability to have a competitive edge over similar businesses, intellectual property enhances the company’s value and helps the market your company’s products and services and also leads to greater export opportunities (UpCounsel, 2020). 









2c. Knowledge management Cycles
Meyer and Zack Knowledge management cycle 
[image: Picture]
(Source: Partono, 2012)

This model was developed in 1999 and which demonstrates all types of knowledge. The cycle is based on the development of information products- the information products are “sold” to internal or external customers such as databases and customer profiles. The five stages within the life cycle model are acquisition, refinement, storage, distribution and presentation. Acquisition stage which covers knowledge and information, the high quality of its sources as a condition not to compromise the other stages. The refinement stage shows that knowledge can be systemize it through analysis, explanation and combination. This stage creates functional information and knowledge, allows malleable storage of information and knowledge in different mediums. The Storage and retrieval are the bridge between acquisition and refinement stage. Distribution stage deals the knowledge transporting. Lastly, the presentation stage establishes the merit of information in the circumstances of its use (Mohajan, 2016).



Bukowitz and Williams’s model 
[image: Picture]
(Source: Partono, 2012)
This model shows that processes through which knowledge assets are developed from an organization which have both tactical and strategic importance. The framework also demonstrates how an organization generates, maintains and strategically deploys a correct stock of knowledge in order to create value. 
The model shows different areas such as: Get is an area that seeks information stage which deals with large amounts of information and matches information that is needed.Use combines the information together for innovative purposes which will aid in problem solving and decision making. Learn, emphasizes on experiences which will create competitive advantage and using organizational memory.Contribute: this means that what is learnt should be known to public knowledge. Assessinvolves evaluating and defining the critical knowledge.Build or sustain this develops the intellectual knowledge to keep the organization viable and competitive. Divest means whether the knowledge is still worth to keep or better off transferred to the outside (Mohajan, 2016). 
Regarding ASDA, there is no current knowledge sharing management that has been implemented in the organization. However, the organization has a strategic framework which is focused on benefitting customers, colleagues, communities and shareholders. The model and process that I believe will be suitable for ASDA as my chosen organization in managing knowledge properly would be Meyer and Zack knowledge management cycle because it is complete in its key elements when it involves the knowledge management model. The stage of the knowledge cycle such as the acquisition of Data, refinement, storage and retrieval, distribution and presentation will be suitable for ASDA as an organization. 
3a. Explain the contribution Knowledge management asset have to an organisation
Knowledge management or “knowledge assets” must understand thoroughly. Knowledge assets are defined as the basis of knowledge-creating process. Boisot (1999) defined the knowledge assets as ‘stocks of knowledge from which service are expected to flow for a period that may be hard in advance, with an economic life viable within industry and market context’. 
Knowledge assets are assets that involve markets, products, technologies and organizations that a profession owns or needs to own, and which qualify their business process, which adds merit and results in profits.  There four types knowledge assets which are, experiential, conceptual, systemic, and routine knowledge assets. An experiential knowledge asset is gained through mutual hands-on experience of the members of the organization, between the members of the organisation. A routine knowledge asset is reflected in the actions and practices of the organizations. Know-how is ways of performing the daily business which is considered as routine assets. Also, gaining a routine knowledge asset from stories and myths about company. Conceptual knowledge assets are transmitted through images, symbols and language. They are based on the ideas of customers and members. For example, brand equity, concepts and designs. Systemic Knowledge assets are a type of knowledge which is systemized and arranged. This includes stated technologies, product specifications, manuals and documentations (Kamasak, Bulutar & Ÿucelen, 2009). 








3b. evaluate the knowledge requirements for the organisation 
[image: Klaus North & Gita Kumta ISBN: - ppt download]
(Source: North and Kumta, 2019)
The three driving forces that are increasing the importance of knowledge requirements are structural change, globalization and information and communication technology. Structural change is a dramatic shift in the aggregative indicators of the economy. For instance, it is shown through national products and expenditure, exports and imports (Ishikawa, 2016).  It also involves the changes in societal value systems and its impact on international relations between countries (Ishikawa, 2016). Globalization refers to market integrating in the global economy which leads to an increasing connection between national economies. For example, a market where globalization is particularly present is the finical markets and insurance markets. Globalization also leads to global competition worldwide. (economiconline, nd). Lastly, information and communication technology is an umbrella term which is shortening to ICT.  ICT changes the way people get information and also alters what a person may know and the information that is available to the individual in question. ICT plays a key role in supplying and enriching people with the information that they want access too. The benefits of knowledge requirements in an organisation are the enabling of faster decision making globally and strategically, making it easy to find the relevant information through ICT, taking advantage of the existing expertise and experience within the organisation and also, communicate important information widely and quickly worldwide. 
3c. evaluate the organization’s framework for enabling knowledge sharing.
The model and process are beneficial for ASDA because it has an end to end scope and will cover the entire organization and not just a part. This implies that information and knowledge that is processed. By implementing the Meyer and Zack knowledge management cycle in ASDA, in order to improve and achieve the sustainable competitive advantages has acquired knowledge that can be transferred within the company and to customers alike. For example, ASDA utilizes its internet site which has an engagement of many users and attracts many users with its low costs in comparison to other retailers and their expensive websites. By acquiring the information which is then converted into knowledge which is refined and distributed through mediums such as the internet. This allows customers and the organization to have constant access to the information that is distributed in effort to reach different areas. Unfortunately, the gap found in my chosen organisation is that ASDA does not have any current knowledge sharing management that has been implemented in the organization. 
3d. Recommend improvements to the current framework.
Figure 1: Conceptual framework of knowledge sharing
[image: Conceptual framework of knowledge sharing  ]
(Source: Muqadas & Aslam, Usman & Rahman, 2016)
ASDA as an organization does not have a solidified knowledge sharing framework, therefore, I recommended the Meyer and Zack model in order to supplement the knowledge, information and data in the organisation. In order for this knowledge sharing framework to work, ASDA must make knowledge sharing a priority for employees to be able to do tasks more urgently. Creating a space for knowledge sharing will prove helpful to ASDA as a strategic way in structuring a solid base for ASDA. For instance, this can be done through a training program that can allow knowledge to be shared amongst employees who will benefit the organisation. Another way knowledge sharing can be improved in ASDA is by building a knowledge library – this can be done by employees of the company who move on to different organisation will leave their expertise and experience behind – this can be transferred into an online knowledge library that is accessible to other employees throughout the organisation. Improving the knowledge sharing framework can be done by investing in learning software which will create a long lasting strategy for knowledge this is because in ASDA a lot of knowledge sharing happened informally and this can be lost, by implementing a long term strategy the knowledge sharing will not be lost for good. 
Conclusion 
In conclusion, it is highly signifcant to understand the relationship between data, information and knowledge and how these factors into daily life and in an organization, as interlinking concepts. By understanding the importance of knowledge which is the result, which leads to the success and overall power of an organization – it is therefore worth understanding as singular topic. ASDA has an informed organizational and individual knowledge which can be seen in the structure and culture of the organization which influences the individuals of the company and the success of the company that needs to be achieved. With the use of organizational and individual knowledge the structure that upholds ASDA will collapse and employees will not be able to thrive and prosper within the company at all. Individual organizational is significant in building the organization because without it, it will suffer. Therefore, implementing a holistic knowledge management framework that will build ASDA as a company and the individual within it is very important. Knowledge management is required in order to make it possible to create, store, apply and integrate knowledge especially, to enhance the experience of an organization. Without, knowledge management system (KMS) the database, collection in the organization and the integrated knowledge will not be experienced in the organization.  
This essay demonstrated the importance of knowledge management as a tool in boosting the efficiency and competitiveadvantage of an organization and consumers alike. The Models the demonstrate the knowledge management cycle: Meyer and Zack Model and the Bukowitz and Williams’s model both show the need for knowledge in an organization and how knowledge is transferred through different stages in the organization. Choosing the Meyer and Zack model for ASDA was on the bases of how knowledge in the model was distributed on both the organizations end and the consumers end, this had direct correlation with how ASDA uses the internet as a physical tool to distribute and present information within the organization and those outside of it. Employees of ASDA can learn from this transfer of knowledge and implement it in the organization every day. The model has been implemented in ASDA because it seems as though ASDA does not have a solid knowledge management framework in the organization and has an alternative, that is not close to the knowledge management framework – hence the need for it in ASDA. Therefore, this shows that organization need to implement management frameworks because it helps keep the structure of the organization together and, allows knowledge, information and data to flow throughout the company and outside of it. 
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