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[bookmark: _Toc113381345]Introduction
Leadership is referred to the ability of a person or management to influence the action and behaviour of people within any firm (Gandolfi, 2018). It holds significant importance for an organization because it can elevate performance and productivity to a higher extent. In this assessment, a brief discussion about the relevant theories and models associated with leadership and management will be concluded. Furthermore, the application of theory to the operation and function of the chosen organisation will be included in this brief.  This assessment will also display the contemporary issues associated with the development of leadership and management. 


[bookmark: _Toc113381346]Background of the company
Primark is an Irish fast fashion retailer which is operating in the multinational market. The company (Cho, 2019)is established in Dublin, Ireland, and was founded by Arthur Ryan in the year 1969. Primark is the branch of Associated British Foods and entails a widespread presence across the United States and in Europe. The business revenue in the year 2021 amounted to around 5,593 million GBP (Statista, 2022) Primark’s US headquarters is located in Boston, Massachusetts and its current chief executive officer (CEO) is Paul Marchant. It entails around 400 stores within 14 countries across the US and Europe and is projected to account for 530 stores by end of the year 2026 (Primark, 2022). 
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Figure 1: Primark Revenue
(Source: Statista, 2022)


[bookmark: _Toc113381347]The models and theories of management and leadership 
The most relevant theory for leadership and management is transformational leadership theory, transactional leadership theory, and scientific management theory. 
Transformational Theory
Transformational leadership can be referred to as the approach of leadership that entails positive change and transformation within social systems and individuals (Asbari, 2020). The central vision of this leadership approach is to introduce valuable alterations to elevate the performance and productivity of individuals to a higher extent. Transformational leadership inspires people associated with the business to go beyond the general expectation and work with the shared vision to attain a specific objective. The essential advantage of the transformational leadership approach is that it elevates the self-efficacy of individuals and allows them to feel connected and valued within the organisation culture. 
Transactional Theory
Transactional leadership can be defined as the leadership style which focuses on firm supervision and performance. This approach of leadership shows a higher inclination toward the rewards and punishment system within the company culture to ensure optimal performance of the individuals (Kleefstra, 2019). Furthermore, this theory was developed during the industrial revolution with the central vision of attaining a competitive advantage in the crowded marketplace. The major advantage of the transactional leadership approach is that it promotes higher productivity within the individual with the inclusion of monetary and other values provided for the employees. However, the critical limitation of this leadership style is that it establishes a task-oriented nature for the individual, which discourages creativity within the working environment. 






Scientific Management Theory
Scientific management theory is known as one of the earliest theories, which included scientific consideration within the management activity. This theory highly elevates the productivity and efficiency of an individual by creating and evaluating the workflow within the organisation. The father of Scientific Management theory is Fredrick Winslow Taylor, who developed this theory with the vision of improving labour productivity and economic efficiency by applying science (Paramboor, 2018). The most essential benefit of this management theory is that it entails higher production within the company with less cost. However, the limitation of this theory entails excessive regulation, which can affect the business’s culture to a higher extent. 

[bookmark: _Toc113381348]A Critical Evaluation of the Impact of Leadership at the Organisation
 Primark is a well-established Irish fashion retailer store located in Dublin, Ireland. The company has been gaining a large audience and attraction for its products which led them to increase its sales rate by 4% in the year 2019. The main reason for Primark to have good revenue collection is due to the type of leadership skills followed by them. Currently, the CEO of Primark is called Paul Merchant but the brand is now completely owned by Associated British Foods (Primark, 2022). 
Transformational Leadership- Transformational Leadership is a type of leadership theory where a leader is responsible for motivating and encouraging subordinates to obtain better results. According to Asbari et al. (2020), they stated that a transformational leader manages their employees by building a strong corporate culture, giving the freedom of employee ownership and independence nature in the workplace. Primark is a very happy place to work as its leader follows the transformational mode of leadership approach to deal with their fellow colleagues. The current CEO of Primark is solely responsible for motivating and encouraging its followers which has helped them to improve their business and open more than 380 stores in 12 countries worldwide. Similarly, the leader is also responsible for looking into the ethical nature of the workplace with distinguishable values and objectives. 
Primark produces its own brands and has been a part of the Ethical training Initiative since the year of 2016. Since 2011 the company has regained the status of 'best leadership' among other companies in the same line of business. All products are cruelty-free as was originally planned by their leader which has helped them to achieve the coveted Leaping Bunny status by the Cruelty-free International  (Ineed, 2022). The most important aspect that is maintained by the leaders of Primark is that they have developed good communication with their subordinates which gives them the right to freedom and decision-making abilities. The employees in the business are excellent team players and this nature of leadership style has helped the brand to have over 73,000 employees all over the world (Primark, 2022) 


Transactional Leadership- Transactional leadership style is the process by which a leader manages their members on the basis of rewards and punishments so that they can gain the highest efficiency of working from their teammates. Cho et al. (2019) in their research work describe that a transactional leader works in a structured working environment. They focus on the self-interest of their employees so that they can be kept in check concerning legislative performance. During the early times when Primark was established, the founder Arthur Ryan followed the transactional mode of leadership style to manage its employees. The company takes full decision after the approval from its CEO and they do not consider the opinion of its subordinates. This type of leadership has helped the brand to achieve short-term goals like producing affordable materials at the cheapest price available. Apart from this, the CEO has fulfilled the concept of developing a sustainable mode of business as they have started using recyclable materials for the production of clothes. This has highly improved the brand image and value of Primark (Moran and Isabella, 2021). 
Scientific management theory- Paramboor and Ibrahim (2018) together did a survey work where they critically considered that scientific management theory focuses on increasing the efficiency of an organisation by enhancing the productivity rate of its employees. Primark was able to gain a good amount of revenue from the said theory. The brand collected revenue of 5.56 billion British pounds in the year 2021 (Statista, 2022). This was achievable because the company focussed on keeping their employees satisfied as they provided them with employee discounts, insurance, and retirement benefits and also familiar with the work of each staff. Primark has its own global rewards team where that provides rewards to its employees so that they can increase their productivity of the same (Primark, 2022).


[bookmark: _Toc113381349]Contemporary leadership and management development issues.
One of the most essential contemporary management issues of Primark is its ineffective competitive advantage, which entails a significantly lower gross margin for the company in the operating market (Eley, 2022). This result in less availability of money for streamlining and improving the operation of the or business comprising marketing, manufacturing administrative activity within the firm. The impact of a lower gross margin entails slow growth for the organisation in the operating market. Another contemporary issue of leader and management development for Primark is the management of a competent supply chain that binds the widespread and diverse manufacturing. The management of this supply chain is necessary because it will allow the organisation to ensure business growth in the international market. 
Apart from this the management issue of Primark also includes cutting down the jobs of 400 store managers within the operating market to deal with the enhancing cost pressure  (Sweney, 2022). This is one of the major leadership and management development issues for the firm as it diminished the brand reputation to a higher extent. It also led to hindering the trust of other employees within Primark. Due the rise of COVID-19 in the global landscape, the business was also forced to close its store in various locations. This pushed down the sales rate of the organisation and reduced the profit margin for the firm in the operating market. Primark also comprises a limited advertising approach in the market, which can be a potential management issue for the company. With the effective management of all the above-stated issues, the organisation can attain significant growth in their engagement and brand growth.

[bookmark: _Toc113381350]Reflecting experience
Leadership and areas for your downtown development were able to be a leader to lead my group during volunteering work for Primark Company. My primary aim was to supervise the activities that were done by my fellow members. After being a leader for a single day I understood that it is essential to encourage my subordinates so that it will increase their productivity. A leader is responsible for giving feedback both negative and positive so that it will help the members to understand their strengths and weakness (Contributor, 2020). Further, I learned from my experience that conflict management is another important criterion of being a successful leader. Crisis management or solving any disputes within a group or team is solely the responsibility of the leader to look after issues. This in general helps in the building of trust among the subordinates which will benefit me to do my role more efficiently. Communication is another key aspect of being a leader and leading a group of people. Without communication, no work can be done which will lead to a failure to reach the target (Contributor, 2020).
With the communication skills that I have, I was able to brainstorm ideas and share them among my subordinates, assign tasks to every member, and lead them on the path to success.  Although I was able to lead my group efficiently in completing the task before the deadline still there are some flaws that I need to develop. I need to modify my time management ability so that I can give more time to critically solve the problems faced by my teammates rather than just assigning those tasks. I need to be more flexible as a leader because it will help me to adapt to any kind of given circumstances. With a developed adaptability nature I will be able to lead my team even in challenging situations. Finally, I need to focus on balancing my workload so that I can maintain a good work-life balance. Being a leader and having the responsibility of leading a group of people is a hectic task. So I need to be calm and patient to complete the work so that all my members' including me have good leisure time too. 


[bookmark: _Toc113381351]Conclusion
From the above discussion, it can be concluded that Primark is a well-established multination fashion retail brand. One of the major findings of this report is that transformational leadership deals with creating positive transformation within individuals and in the social system. The above discussion also states that the scientific management theory is one of the earliest theories that entails science in the management process in this company. Primark’s CEO is solely accountable for motivating and encouraging the employees that improve the business operation and help in effective business expansion in the global landscape. The most critical management issue for the organisation is cutting 400 jobs of managers within the operating market. 
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	Leadership development objectives
	Leadership activities to overtake the objectives 
	Location 
	Target timeline

	Time Management 
	Development of working based on basis of dates and assigned tasks.  
	Workplace 
	1 week 

	Flexibility 
	Critical observance of the situation of the work and people associated. 
	Workplace
	1 week

	Work-life balance 
	Dividing the work equally among everyone by keeping extra time in hand. 
	Workplace 
	2 week 


Table 1: Leadership development plan
(Source: Created by the Learner) 
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