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[bookmark: _Toc128626088]Executive summary 
This study paper provides a comprehensive analysis of EasyJet Plc, a leading low-cost airline in Europe. The paper examines the organizational culture and structure of EasyJet and the relationship between the two, and evaluates the approach taken by the company, highlighting both positive and negative aspects. The paper also explores the environmental challenges faced by EasyJet, using PESTLE and Five Forces models to identify key drivers for change in working practices and approaches. The section recommends actions to improve environmental performance. Additionally, the study paper analyzes the ethical practices of EasyJet, identifying key ethical approaches the company follows, and discussing how these practices have contributed to the company's success, as well as the benefits of ethical practices for EasyJet's stakeholders. Finally, the paper provides recommendations to improve EasyJet's performance and justify suggested actions. The study paper concludes by summarizing the main findings and their implications for EasyJet and the airline industry as a whole.
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[bookmark: _Toc128626089]Introduction 
EasyJet Plc has established itself as a popular airline in Europe, operating on multiple routes across 34 countries with a fleet of 308 aircraft. The company has a culture of innovation and agility, which has allowed it to remain competitive in the industry. It strongly believes in decentralization and continuous performance monitoring to boost operational efficiencies (Maier, 2020). The company also places emphasis on building long-term strategic partnerships with key operators and authorities in various locations. This study will explore the organizational culture and structure of Easy Jet Plc, a leading low-cost airline in Europe. The company's innovative approaches to passenger safety and operational efficiency, along with its culture of decentralization and continuous improvement, will be examined. Both positive and negative aspects of Easy Jet's culture and structure will be critically evaluated, along with an analysis of the company's environmental factors and forces for change. The study will also explore the ethical practices of Easy Jet and their benefits to the company. Finally, recommendations will be provided based on the findings of the study, with a focus on enhancing the organizational culture and structure, addressing environmental concerns, and further promoting ethical practices at Easy Jet. 
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EasyJet Plc is a leading low-cost airline based in the UK, established in 1995. The airline has a fleet of over 300 aircraft and operates on 927 routes across 34 countries (Turner, 2020). EasyJet's mission is to make travel easy and affordable for everyone, while maintaining a strong focus on safety and operational efficiency. The airline has won numerous awards for its customer service and has been recognized for its commitment to sustainability and reducing carbon emissions (Moulton, 2021). 
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This section will examine the organizational culture and structure of EasyJet Plc. The study will explore the relationship between the company's culture and structure, and how they impact EasyJet's performance and success. A critical evaluation of the culture and structure of EasyJet will be conducted, highlighting both the positive and negative aspects of the company's approach. This section aims to provide an in-depth understanding of EasyJet's organizational culture and structure, and to identify areas for improvement that can enhance the airline's performance and competitive advantage in the industry.
[bookmark: _Toc128626092]The organizational culture and structure of EasyJet Plc
EasyJet Plc is known for its strong organizational culture and efficient structure, which has contributed to its success in the competitive airline industry. The company's culture emphasizes innovation, agility, and customer focus, while its structure promotes decentralization and flexibility (Hernández-Suarez and Pérez-López, 2021). At EasyJet, there is a culture of innovation that encourages employees to think creatively and seek out new ways to improve the customer experience. The airline has introduced several industry-leading initiatives, such as self-check-in kiosks, mobile boarding passes, and allocated seating. This culture of innovation has helped EasyJet to stay ahead of the curve in the airline industry and provide a high-quality travel experience to its customers (Coenen and Janssens, 2020). EasyJet also has a strong customer-focused culture, which is reflected in its "customer first" approach. The company values customer feedback and uses it to continuously improve its services (Coenen and Janssens, 2020). The airline has won numerous awards for its customer service, including being named the best low-cost airline at the World Travel Awards for seven consecutive years.
In terms of organizational structure, EasyJet has a decentralized approach that empowers employees at all levels to make decisions and take ownership of their work. The company's structure is designed to be flexible and adaptable to changes in the market, which allows EasyJet to respond quickly to customer needs and maintain operational efficiency (Hernández-Suarez and Pérez-López, 2021). The airline has also implemented agile management practices, which involve breaking down work into smaller, more manageable tasks and focusing on continuous improvement. While EasyJet's culture and structure have been largely successful, there are some potential downsides to consider (Hernández-Suarez and Pérez-López, 2021). For example, the company's decentralized structure could lead to a lack of consistency in decision-making and communication across different teams and locations. Additionally, the emphasis on agility and flexibility may result in a lack of long-term planning and strategic vision.
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EasyJet's organizational culture and structure are closely intertwined and have a significant impact on the airline's performance and success. The company's culture of innovation, agility, and customer focus is supported by its decentralized and flexible structure, which enables employees to take ownership of their work and respond quickly to changes in the market (Chan and Kogan, 2019). The relationship between EasyJet's culture and structure can be seen in several key areas. For example, the airline's emphasis on innovation is supported by its structure, which encourages employees to think creatively and take ownership of their work. EasyJet's culture of agility and flexibility is also reflected in its structure, which allows the company to quickly adapt to changes in the market and respond to customer needs (Chan and Kogan, 2019).
Another important aspect of the relationship between EasyJet's culture and structure is the company's customer-focused approach. EasyJet's culture of putting the customer first is supported by its structure, which enables employees at all levels to make decisions that prioritize the customer experience (Smyrnios, 2021). This approach has helped the airline to win numerous awards for customer service and has contributed to its strong reputation in the industry. In addition, EasyJet's decentralized structure has helped to foster a culture of trust and empowerment among employees. This has enabled the company to attract and retain talented employees who are committed to the airline's values and goals (Smyrnios, 2021). The company's structure also supports its agile management practices, which involve breaking down work into smaller, more manageable tasks and focusing on continuous improvement. This approach has helped EasyJet to maintain operational efficiency and respond quickly to changes in the market (Chan and Kogan, 2019).
However, there are also potential drawbacks to EasyJet's culture and structure. For example, the company's decentralized approach could lead to a lack of consistency in decision-making and communication across different teams and locations. This could create challenges for the airline in terms of maintaining quality standards and ensuring that all employees are aligned with the company's goals and values (Parker, 2020). Another potential challenge is the risk of a lack of long-term planning and strategic vision. EasyJet's focus on agility and flexibility could result in a lack of emphasis on long-term planning and strategic thinking (Parker, 2020). This could create challenges for the airline in terms of maintaining a competitive advantage and adapting to changes in the industry over the long term.
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EasyJet's culture and structure have been instrumental in the airline's success, but there are both positive and negative aspects to the company's approach that should be considered. According to Parker (2020), One of the most positive aspects of EasyJet's culture and structure is its customer focus. The company's culture of putting the customer first is supported by its decentralized structure, which enables employees at all levels to make decisions that prioritize the customer experience. This approach has helped the airline to win numerous awards for customer service and has contributed to its strong reputation in the industry (Agyapong, 2019). Another positive aspect of EasyJet's culture and structure is its emphasis on innovation and agility. The company's structure encourages employees to think creatively and take ownership of their work, while its culture of agility and flexibility allows the company to quickly adapt to changes in the market and respond to customer needs (Parker, 2020). This has helped EasyJet to maintain operational efficiency and respond quickly to changes in the industry. EasyJet's decentralized structure is also a positive aspect of the company's approach. This has fostered a culture of trust and empowerment among employees, enabling the company to attract and retain talented individuals who are committed to the airline's values and goals (Agyapong, 2019). The company's structure also supports its agile management practices, which involve breaking down work into smaller, more manageable tasks and focusing on continuous improvement.
However, there are also negative aspects to EasyJet's culture and structure. One potential drawback is the risk of a lack of consistency in decision-making and communication across different teams and locations (Agyapong, 2019). This could create challenges for the airline in terms of maintaining quality standards and ensuring that all employees are aligned with the company's goals and values. Another potential negative aspect is the risk of a lack of long-term planning and strategic vision. EasyJet's focus on agility and flexibility could result in a lack of emphasis on long-term planning and strategic thinking (Parker, 2020). This could create challenges for the airline in terms of maintaining a competitive advantage and adapting to changes in the industry over the long term. In addition, there may be challenges associated with maintaining the company's culture and structure as EasyJet continues to grow and expand into new markets (Parker, 2020). As the company becomes larger and more complex, it may be more difficult to maintain the same level of agility and flexibility that has been a hallmark of its success.
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This section focuses on the environmental analysis of EasyJet Plc, which includes the application of PESTLE and Five Forces models. It aims to identify the external factors that influence the company's operations and strategies. Additionally, the section identifies the key drivers for change in working practices and approaches at EasyJet Plc.
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PESTLE analysis is an effective tool that helps businesses to analyze and understand the external factors that impact their operations and strategies (Adams, 2019). Below is a PESTLE analysis of EasyJet Plc according to Tyrrell (2020).
Political factors: EasyJet operates in a highly regulated industry that is subject to strict governmental regulations. The company has to comply with various laws and regulations related to aviation, including airport slot allocation, air traffic control, and aviation safety. Additionally, EasyJet's operations can be affected by changes in government policies related to taxation, subsidies, and environmental regulations.
Economic factors: The economic environment can have a significant impact on EasyJet's operations. The company's profitability is closely linked to the state of the economy, consumer confidence, and travel trends. Additionally, fluctuations in exchange rates, fuel prices, and inflation can impact the company's costs, revenues, and profitability.
Sociocultural factors: Sociocultural factors such as consumer behavior and lifestyle trends can have a significant impact on EasyJet's operations. The company operates in a highly competitive market where consumer preferences and expectations are constantly evolving. EasyJet has to adapt its services and marketing strategies to meet the changing needs and expectations of its customers. Additionally, the company has to ensure that its operations are aligned with social and cultural norms, including environmental and ethical considerations.
Technological factors: EasyJet is heavily reliant on technology to operate its business. The company's operations are supported by various technological systems, including reservation systems, online check-in, and baggage handling. Additionally, EasyJet is investing in new technologies such as biometrics, data analytics, and artificial intelligence to enhance its operations and customer experience.
Legal factors: EasyJet's operations are subject to various legal regulations, including employment laws, competition laws, and consumer protection laws. The company has to comply with these regulations to avoid legal disputes and reputational damage. Additionally, EasyJet has to ensure that its operations are aligned with the various international treaties and agreements related to aviation.
Environmental Factors: Environmental factors such as climate change and environmental regulations can impact the airline industry. EasyJet has been working to reduce its carbon footprint and has set a target to operate net-zero carbon flights by 2030.
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The Five Forces model is a tool used to analyze the competitive environment in which a company operates (Saha, 2021). Below is an analysis of EasyJet Plc using the Five Forces model according to Rizwan (2020).
Threat of new entrants: The airline industry is highly regulated, capital-intensive, and subject to high entry barriers. EasyJet has a well-established brand reputation, economies of scale, and an extensive network of routes that would be difficult for new entrants to replicate. However, the industry is still susceptible to new entrants that offer innovative business models or disruptive technologies.
Bargaining power of suppliers: EasyJet operates in a highly competitive market, which gives it some bargaining power over its suppliers. However, the company relies heavily on its suppliers for aircraft, fuel, and other essential services, which gives the suppliers some bargaining power. The company mitigates this risk by maintaining long-term contracts with its suppliers and seeking to diversify its supplier base.
Bargaining power of buyers: EasyJet's customers have a high bargaining power due to the low switching costs and the abundance of alternative low-cost airlines. However, the company has built a strong brand reputation and customer loyalty through its reliable services, competitive prices, and excellent customer experience.
Threat of substitutes: The airline industry faces various substitutes, including trains, buses, and cars. However, air travel is still the fastest and most convenient mode of transportation for long-distance travel. EasyJet has positioned itself as a low-cost airline, which makes it an attractive alternative to other modes of transportation.
Competitive rivalry: The airline industry is highly competitive, and EasyJet faces intense competition from other low-cost carriers and full-service airlines. However, the company has built a strong market position through its extensive network of routes, competitive pricing, and excellent customer service. Additionally, EasyJet has invested heavily in technology to enhance its operational efficiencies and customer experience.
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EasyJet Plc has been a pioneer in the low-cost airline industry since its inception in 1995. However, the airline industry is highly dynamic and constantly evolving, with changing customer needs, technological advancements, and regulatory requirements. To maintain its market position and profitability, EasyJet needs to continuously adapt its working practices and approaches. According to EasyJet (2020), below are some key drivers for change in working practices and approaches at EasyJet:
Technological advancements: The airline industry is highly reliant on technology for operational efficiency, customer experience, and safety. EasyJet has invested heavily in technology to enhance its operational capabilities, such as mobile check-in, self-service kiosks, and automated baggage handling. The company has also adopted agile management practices, enabling it to quickly adapt to changing customer needs and market trends.
Customer preferences: Customer preferences are constantly evolving, with an increasing demand for personalized experiences, convenience, and value for money. EasyJet has a customer-centric approach, and it has implemented various initiatives to meet these changing customer needs, such as offering flexible ticket options, improving its onboard services, and enhancing its mobile app and website.
Environmental sustainability: Environmental sustainability is a key driver for change in the airline industry, with increasing pressure from regulators, customers, and other stakeholders. EasyJet has taken a proactive approach to environmental sustainability, implementing various initiatives to reduce its carbon footprint, such as investing in fuel-efficient aircraft, implementing eco-efficient procedures, and partnering with environmental organizations.
Regulatory requirements: The airline industry is highly regulated, with various safety and security requirements. EasyJet has a strong safety culture and adheres to all relevant regulatory requirements. The company has also implemented various initiatives to enhance its safety and security practices, such as investing in advanced safety technology and implementing comprehensive safety training programs for its staff.
Competitive pressures: The airline industry is highly competitive, with intense competition from other low-cost carriers and full-service airlines. EasyJet has a strong market position, and it has implemented various initiatives to maintain its competitive advantage, such as optimizing its network of routes, enhancing its customer service, and reducing its operational costs.
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This section will discuss the ethical practices of EasyJet Plc and how they have contributed to the company's success. The section will highlight the benefits of ethical practices for the company and its stakeholders.
[bookmark: _Toc128626100]How EasyJet Plc has been practicing Ethical approaches as a part of its organizational culture
EasyJet Plc has been practicing various ethical approaches as a part of its organizational culture. One of the main ethical practices of the company is its commitment to environmental sustainability (Mello, 2020). The company has set several sustainability targets to reduce its carbon footprint, such as investing in fuel-efficient aircraft, promoting sustainable travel, and reducing waste. EasyJet Plc also encourages its employees to reduce their environmental impact and offers training programs to raise awareness of sustainability issues (Mello, 2020). Another ethical practice of EasyJet Plc is its commitment to employee well-being. The company provides a safe and inclusive work environment, promotes diversity and equal opportunities, and offers competitive salaries and benefits (McVeigh, 2021). EasyJet Plc also supports its employees' personal and professional development by providing training and development opportunities.
EasyJet Plc also prioritizes customer safety and satisfaction as an ethical practice. The company operates with a safety-first approach, adhering to strict safety standards and regulations (McVeigh, 2021). The company also strives to provide excellent customer service, offering competitive prices, flexible booking options, and efficient and reliable flight operations. Finally, EasyJet Plc demonstrates ethical leadership through its commitment to corporate social responsibility. The company participates in charitable activities and community initiatives, such as supporting local economies, education, and environmental protection (Mello, 2020). EasyJet Plc also demonstrates transparency in its financial reporting and adheres to ethical business practices.
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EasyJet Plc's ethical practices have contributed significantly to the company's success. The benefits of ethical practices for the company and its stakeholders include improved reputation, increased employee engagement and retention, enhanced customer loyalty, and improved financial performance (MacDonald and White, 2020). Firstly, EasyJet Plc's commitment to environmental sustainability has improved the company's reputation as a responsible and ethical business. This has increased the company's attractiveness to customers, investors, and potential employees (MacDonald and White, 2020). EasyJet Plc's sustainability initiatives have also reduced its operating costs, leading to improved financial performance.
Secondly, EasyJet Plc's focus on employee well-being has increased employee engagement and retention. This has led to a more motivated and productive workforce, which has improved the company's operational efficiency and financial performance (Wong, 2021). The company's commitment to equal opportunities and diversity has also enhanced its reputation and attractiveness to potential employees. Thirdly, EasyJet Plc's safety-first approach has improved customer satisfaction and loyalty. Customers are more likely to choose EasyJet Plc due to its excellent safety record and reliability. This has increased the company's market share and revenue (Wong, 2021). Fourthly, EasyJet Plc's corporate social responsibility initiatives have improved its reputation and relationships with stakeholders. The company's community initiatives and charitable activities have demonstrated its commitment to social responsibility, which has increased customer loyalty and attracted socially conscious investors (MacDonald and White, 2020).
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Based on the environmental and ethical challenges faced by EasyJet Plc, here are some recommendations to improve its performance:
1. Increase investment in sustainable aviation fuel (SAF) to reduce the carbon footprint of the airline. This would also help in meeting the EU's emission targets by 2050.
2. Implement more aggressive measures to reduce single-use plastics on-board the flights and in their offices.
3. Increase transparency and accountability in its supply chain by introducing a supplier code of conduct, with clear guidelines on environmental and social standards.
4. Encourage employees to adopt ethical practices by providing them with training and incentives to promote sustainability.
5. Improve customer education on sustainability by highlighting the impact of their actions on the environment and encouraging them to make sustainable choices.
By implementing these recommendations, EasyJet Plc would not only improve its environmental and ethical performance, but also strengthen its reputation, customer loyalty, and competitiveness in the industry. Additionally, these actions could lead to cost savings in the long term, particularly in terms of fuel and waste reduction.
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In conclusion, EasyJet Plc has been able to establish itself as a leading low-cost airline in Europe due to its innovative approaches towards passenger safety, organizational performance, and agile management practices. The company's culture of decentralization, strong focus on long-term strategic partnerships, and flexible approach to working practices have all contributed to its success. However, as discussed in this study, the company faces various environmental and ethical challenges, which can have significant impacts on its long-term success. Through the implementation of sustainable aviation fuel, reduction in single-use plastics, and increased transparency in the supply chain, EasyJet can improve its environmental performance. By promoting ethical practices among its employees and educating customers, the company can also strengthen its reputation and increase customer loyalty. Overall, EasyJet must continue to adapt to changing industry and societal expectations, while also striving to maintain its innovative and agile approach to management, in order to remain successful and competitive in the future.
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