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[bookmark: _Toc89643906]Executive summary

The level of employee engagement in the housekeeping sector is analysed, which is based on the Marriott Hotel in Liverpool. Aim of this research is to understand the current factor affecting employee engagement and retaining an experienced workforce inside the business, as well as to give suggestions to the management team to help them increase engagement and to reduce the risk to lose employees.
The methodology used to determine employee engagement level will be disused through the report, which will include primary and secondary research, the Maslow Hierarchy of Needs and Employee Engagement, where the five levels of needs (Physiological, Safety, Belonging, Esteem, and Self-actualisation needs) will be analysed, and finally, the conclusion and recommendations for the management team.
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[bookmark: _Toc89643907]Introduction and Background
This research is based on the Marriot Hotel, which has 143 rooms and 200 employees and is situated in Liverpool, in the heart of the city, that is offering a good opportunity for guests to visit all the attractions that are close to the hotel, while its location is also important for their staff because they have access to transportation (Marriott, 2021). 
To boost employee engagement and reduce turnover that is the current issue in the hotel due to Covid19, it is necessary to conduct specialised training that will assist employees in becoming more interested and appreciative of their work.
Maslow's hierarchy has been examined throughout the paper concerning employee engagement, the benefits of engagement, and the retention of talented employees to make a recommendation to the manager to avoid the factors that can affect the engagement at work, for example in this case turnover intention.
The lack of development will require Hr to provide the new processes, training programs that will create a positive impact on employee retention and engagement but to realise this process is necessary to use methods that will offer an idea about the level of the engagement.
The primary data was used to identify the level of engagement due to Covid 19, so the Hr provide the questionnaires about lack of development to all departments to analyse employee engagement and their needs to engage them in their workplace.
Marriot Hotel Hr has chosen to use as primary research the questionnaire. This allows them to give confidence to their employees because these are anonymous and will protect the employee identity in this way, they will be able to answer without fear everything that will help them to offer clear information about their needs.
Following the questionnaire used thru all employees from all departments at the Marriot Hotel, it was discovered that the current problem is focused on the housekeeping department and that it is critical to implement a new training course to keep employees safe and productive in their jobs, thus further increasing employee engagement and allowing the Marriot Hotel to have a positive result in staff retention. It is therefore recommended to act as soon as possible and to take the appropriate steps (Tomàs, 2021).
By supporting the development of open communication channels, improving productivity, and retaining high-performing employees, hotel action helps them to fulfil their highest potential.
The questionnaire will help the company to appreciate their employees and aim to make policies more flexible for the benefit of their employees to gain a high degree of employee engagement.
The secondary research on employee engagement was obtained from books and websites to analyse their performance.
Employee engagement is considered as having an impact on company performance in academic literature and websites, for example, a lack of investment in employees' talents can lead to decreased productivity and influence business revenue (Gov, 2021). 
According to Harter et al., employee engagement has been linked to results and performance including productivity, turnover, and safety. These are the critical goals for the Marriott hotel to build a solid relationship with its personnel and keep them involved in housekeeping activities. 
According to Marriott (2021), placing staff on the front line allows them to be more engaged with guests and deliver great services, which contributes to a profitable business (People matters, 2021).
[bookmark: _Toc89643908]Methodology and Discussion 
The questionnaire was created using the Gallup methodology, which includes a survey that highlights employee results reflected in passion, engagement, and confidence, as well as examining employees who are disengaged.
The questionaries were provided to the entire staff, their ages are between 20-45 years old. Following the answers received from the employees, the HR found that the staff require specific training regarding the new procedures of Covid19, health and safety course.
The housekeeping team will have constant access to development and be informed by connecting directly to the Virtual Learning Resource Centre, which will contribute to growth in professional training (Hotel Management,2021).
[bookmark: _Toc89643909]Advantages of primary and secondary research

The relevance of the questionnaires is that they allow personnel to provide feedback on the concerns that need to be fixed. It is a good opportunity to include the employee in the training process, as this will allow them to form a strong connection with the hotel management. The primary research is necessary since it allows personnel to offer honest comments (Craig, 2021).
 It is an opportunity to improve multiple connections and involve employees in the growth process by giving them a direct channel to the management team. Engagement in the development process is focused on understanding that they have a role in the hotel and that their opinions are valued (HR,2021).
Another significant advantage of conducting primary research is that it might reveal whether there is a turnover problem, like in the instance of the Marriott Hotel housekeeping department where has been found the current issue that they have.

[bookmark: _Toc89643910]The meaning of Employee Engagement

According to Kahn's model (1990) employee engagement is connected to workers’ rights, security standards, work schedule, and enthusiasm in the business (Sinclair, 2021).
Employee engagement is a positive, emotional state that motivates the workers to be engaged in their workplace on a personal, moral, and practical level (Huertas, Llorens and Ruiz, 2018).
[bookmark: _Toc89643911]Importance of Employee Engagement

Effective staff engagement methods can have a beneficial impact on staff turnover, customer services, productivity, and profitability of the company.
The importance of employee engagement consists in employees that are fully engaged and are tending to be the highest performers are bringing the highest results to the hotel. The reason that the hotel needs to focus in retain the talented workforce is that they have always initiative and are open to any challenges without giving up and leaving the job (Are, 2021).
According to Gallup's State of the Global Workplace (2020), just 15% of employees are engaged in the workplace, implying that 85% of workers are disengaged from their jobs.
The findings result from the primary research, housekeeping employees require additional training to achieve a better level of engagement, as they need to know how to protect themselves against Covid 19 while still working, as well as be knowledgeable of the new rules (Engagement, 2021).
[bookmark: _Toc89643912]The impact of Covid19 on employee engagement 

Employees are encouraged to participate in essential education and learning activities during off-hours and on the morning meetings. The benefits will became immediately noticeable in terms of confidence and production.
Marriott hotels must continue to support and develop their workers with the training process without any excuses for example in case of another lockdown they may find the solution to provide virtual training, e.g., the Marriot app (Nevins, 2021). 
[bookmark: _Toc89643913]Maslow’s Hierarchy of Needs and Employee Engagement
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The physical requirements of Marriott Hotel staff are prioritised, and the manager must focus on providing a good wage, the employees to have access to a meal/day, life insurance to its staff (Mohammad et al., (2020).
On the Safety level, the goal of Marriott is to provide job stability to its staff, to keep them engaged and involved with their daily activities, and to ensure that employees follow the company's health and safety regulations while at work.
At the Marriot Hotel Liverpool, the Belongings stage consists of interactions between workers who are highly recommended and supported by managers and Human resources to improve employee engagement. As a result, the employee can be compensated by taking part in this building relationship and will allow the company to retain the workforce without affecting the costs that should use in case of employee turnover (Chinky, 2014).
On the fourth stage of Maslow's Hierarchy of Needs, Marriott Hotel should provide its staff with confidence and give them the ability to participate in decision-making and development processes within the company. At this point, the employee will be capable of learning methods and skills through training courses, in this case, Covid19 demands, as well as refresh the Health and Safety procedures (Stewart, Nodoushani, and Stumpf, 2018).
With self-actualization, a worker will be considerably more interested in personal improvement and progress. Marriott management is well informed that all its workers desire a physically hard job, the opportunity to extend their training, and the flexibility to explain their practices to meet company goals.
Marriott Hotel management is completely focused on building a workplace where employees can achieve their demands for self-actualization.

[bookmark: _Toc89643914]The Benefits of Retaining an engaged and talented workforce

The Marriott Hotel Liverpool aims to retain and engage a talented workforce, which refers to people who are driven and productive in their jobs and, therefore, go above and beyond to boost the image of the company and values, and therefore offer a significant benefit for the hotel (Burke, 2021).
To maintain an engaged and talented workforce, it is critical to invest in development support and to understand the employee's needs and feelings to fulfil them, because otherwise, the company may experience major issues that may damage the company's reputation, employee engagement (VELARDO, 2021).

[bookmark: _Toc89643915]Employee engagement in performance

Staff feel obligated to act with higher levels of engagement when they receive attention and proper training, which can have result in the performance of the employee and interactions with the management team and guests (Saks, and Gruman, 2014). 

[bookmark: _Toc89643916]Loyalty

Aims of Marriot Hotel is to have a high rate of employee engagement because this is beneficial for the industry by having a loyal employee Marriot hotel will foster satisfaction to their guests and boost productivity by having employee engagement. After all, the loyal staff will be able to provide quality skills (Kumar and Pansari, 2015).

[bookmark: _Toc89643917]Conclusion and recommendation

Additionally, Marriot Hotel Liverpool will need to focus on the housekeeping department to deliver periodically questionnaires/surveys to their staff to give them the chance to provide feedback on the concerns that are discovered within the job and activities. The management team must focus their engagement methods on Maslow's Hierarchy requirements and ensure that their employees are satisfied.
The primary and secondary research methods used to determine the employee level of engagement aid in providing feedback to the management team with honest responses reflecting the employee's expectations.
In this case, the goal of the questioner is to increase employee engagement and retention if the managers would put the employees’ needs into implementation and the result will be a decrease in turnover.
As a suggestion, the management team should provide training programmes (Health and safety, Customer services) that will help their staff to grow their abilities to become engaged and responsible with their jobs and stay with Marriott Hotel for a long time.
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