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Executive Summary
   Organisational behaviour is how employees interact with each other based on how organisations interact. The report's purpose was to conduct an organisational audit of Premier Inn. The investigation was done by applying several theories and models supported by arguments of different authors. 
  Premier Inn follows a role culture where different roles and responsibilities in several departments are followed, which tends to streamline the operations within the company. The company's goals include the excellent night sleep programme, which provided higher customer satisfaction, thus increasing customer satisfaction. Based on strategies followed by the company, implementing the cost leadership strategy helped the company achieve a higher market share. This also helped the company in producing unique products at cost-effective prices. Henceforth, the recommendations for Premier Inn can be implemented if the company adopts a new leadership style, the autocratic one. Apart from that, a functional organisational structure can also be used to achieve higher productivity levels. 
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1. [bookmark: _Toc137229955]Introduction 
[bookmark: _6pffknm0dr32][bookmark: _Toc137229956]   Organisational behaviour is the study based on how individuals interact with each other based on the principles used in providing efficiency in businesses (Mullins, 2020). It is vital since it helps an individual understand the nature and activities of all the individuals within an organisation (Mullins & Dosser, 2013). Premier Inn is a British limited-service hotel chain which is the UK's largest brand, with around 72,000 rooms and 800 hotels. This study aims to outline the organisational behaviour of Premier Inn Hotels. The overview covers the premier inn's organisational structure, culture, and goals. Premier Inn's culture will be analysed with the help of Handy's model of organisational culture. The following section will cover the change within the company with the help of Lewin's change model. The final section of this study will highlight the company's strategic direction and current business performance with the help of a SWOT analysis.
2. Main Findings
[bookmark: _Toc137229957]Organisation structure, culture, and goals 
Structure 
[bookmark: _dfsgyop8dbp9]   Premier Inn uses a tall organisational structure which illustrates that the manager of each site has charge of the overall operations along with a more extensive network. This is evidenced by the fact that the hotel chain is governed by a 10-member governance board which, in turn, is led by the Chief Executive Officer (Premier Inn, 2022). As per the opinion of Rudko et al. (2021), a tall organisational structure helps create more job opportunities for promotional activities that can lead to greater staff motivation. This tends to positively impact Premier Inn’s operations since motivation among the staff tends to contribute to organisational productivity positively.
   Supporting the above statement, Rivera et al. (2020) stated that tall-structured organisations provide more support to the staff, which their line managers usually achieve. On the contrary, Joseph and Gaba (2020) stated the disadvantages of a tall organisational structure where decision-making and communication can be difficult due to multiple layers. With the implementation of a hybrid working style, the managers of the premier inn have shown their support towards the staff to help them achieve flexibility in their working hours to help them balance their work-life (Premierinn, 2023).

Culture
   The Charles Handy Model of Organisational Culture includes four types of culture, namely power, task, role, and person culture. Premier Inn may follow the role culture where employees of the organisation have special delegated authorities by offering security and predictability. For example, employees in several departments in Premier Inn are assigned different roles and responsibilities, such as the front desk executive handling the guests by dealing with their queries and helping them book their rooms.
   As per the opinion of Cacciattolo (2014), the strength of the role culture lies in the roles of the individuals and their expertise, such as the purchase and finance department. This helps Premier Inn improve the workflows in several departments and helps the overall decision-making procedure. Supporting the above statement, Gupta (2022) indicated that role culture provides a well-defined procedure and processes that can be followed by the departments. 
   On the contrary, Abdala et al. (2021) outlined the disadvantage of such a culture where organisations cannot adapt quickly to the changing environment. This can negatively impact Premier Inn’s operations since being unable to adapt to the changes in the environment can hamper the company’s overall operations. 
Goals
   The Primary objective of Premier Inn is to provide affordable for all the guests to help them live and work well by implementing a positive impact on the health and well-being of the individuals and the environment (Whitebreadcareers, 2023). The company solely values providing opportunities for employees to enhance their professional careers. The characteristics of HRM are diverse and commitment-oriented, where the interests of management and employees can primarily differ (Armstrong, 2012). Effective HRM policies by Unilever also helped provide employees with opportunities to enhance their professional growth. The guarantee of a good night's sleep provides a super comfy mattress by looking out for ways to improve the bedtime of the guests. A good night's sleep also includes a money-back guarantee indicating that if the guests are not satisfied, they can get back their money (Premierinn, 2023).
[bookmark: _hxti53puebzy][bookmark: _Toc137229958]Recent change initiatives, their impact and how well these were managed. 
Lewin’s Change management model 
   Relative to the change taking place in Premier Inn, the company's management decided to restructure the organisation. The justification for implementing the change is to improve the company's overall sales at the onset of the covid-19 pandemic. In collaboration with Whitbread, the management of Premier Inn also stated that only a few of its hotel chains were open while most remained closed. The change also focused on achieving targeted cost savings to implement maximum-hour cost-cutting (Reuters, 2021).
Unfreezing 
   This is the first stage of the transition phase, the most critical stage in the entire procedure. In this scenario, the change implemented in Premier Inn involved restructuring the overall management structure. This can impose a positive impact on the company since the company has opportunities to earn higher revenue during economic downturns.
Change 
   This is the implementation stage where the change is actually implemented. The management of Premier Inn took steps to restructure the organisation by predicting the overall job losses to be around 6000 (Reuters, 2021). 
Refreezing 
   This is the final stage of the Lewin change model, where the employees working in the organisation adopt newer ways of working as a part of their life in order to establish newer relationships. After implementing the change, the employees of the Premier Inn were committed to adhering to the changes previously imposed by the company's management team. In order to adapt to the change, the management team must provide training and development to the employees. Supporting the above statement, Boddy (2014) stated that management's topmost priority is to focus on extrinsic and intrinsic rewards to improve pay, security, and other promotional rewards.
Evaluation 
   Implementing several changes within the organisation is the representation of an effective way based on which an organisation can keep up with the changing world and stay intact with its competitors. As per the comments of Cimini et al. (2020), organisational change is beneficial from the company’s perspective since it helps create newer business opportunities and improve overall employee efficiency. This helped Premier Inn in recording sales of around 55.2% in 13 weeks (Reuters, 2021). 
   Supporting the above statement, Whysall et al. (2019) stated the benefits of organisational change on employees, which involves more opportunities for improving personal growth and diversifying demographics and tasks. The employees of Premier Inn gained benefits by improving the communication procedure and increasing the overall opportunities for gaining input from the employees.
   On the contrary, Elgohary and Abdelazyz (2020) stated that the most common barriers to change within an organisation include the need for more clarity and the ineffectiveness of the overall change communication. This can create challenges within the organisation since needing more clarity and inefficiency in the communication procedure can provide an unclear vision and a lack of clarity based on what the drivers of change were previously implemented within the organisation.
    During the implementation of the change, around 1500 jobs were laid off from the company, which was predicted to be 6000 earlier. The biggest disadvantage from the company’s perspective since it tends to reduce overall production and lower productivity in the workforce.



[bookmark: _u2ruhyonf8ql][bookmark: _Toc137229959]The organisation’s strategic direction and current business performance
Porter’s Generic Strategy 
[image: ]
Figure 1: Porter’s Generic Strategies 
(Source: Shao and Oinas-Kukkonen, 2018)
Cost Leadership 
   In cost leadership, a business thrives in gaining an advantage in the market by the development of expertise for lowering costs to maintain stable prices. 
Differentiation 
   The differentiation strategy indicates providing a unique service based on the products of the organisation which are different from that of the competitors. 
Cost-focus 
   A cost-focus strategy is when an organisation aims to attract potential customers based on effective pricing. 


Differentiation focus
   It is the approach adopted by companies to achieve a competitive advantage by outperforming their rivals by offering a product that is perceived by the consumers and is superior to that of the consumers. 
Evaluation 
[image: ]
Figure 2: Average Room Rate of Premier Inn Hotels 
(Source: Statista, 2022). 

   The average room rate in London is £172.57, followed by Aberdeen at £94.81 and Heathrow at £100.01 (Statista, 2020). On the other hand, the average room rate in the Premier Inn is £56.7 in 2021 / 2022. This indicates that Premier Inn's price rates are lower than the average room rates provided by other hotels in the UK. Therefore, it can be concluded that Premier Inn primarily focuses on a cost leadership strategy where the company sets lower operational costs despite staying competitive in the UK market.
    As per the opinion of Huang and Farboudi Jahromi (2021), the cost leadership strategy helps increase the overall market share, which also helps avoid any economic downturns. The cost leadership strategy followed by Premier Inn tends to increase the customer retention rate since customers are satisfied when they receive hotel services at cost-effective prices.
   Supporting the above statement, Martin et al. (2020) stated that the cost leadership strategy helps produce unique products at cost-effective services. Considering the strategy implemented by Premier Inn, providing room services at cost-effective prices tends to implement a positive impact on the organisation due to a higher customer retention rate. On the contrary, Eikebrokk and Olsen (2020) stated the disadvantages of cost leadership strategy where a cost reduction tends to affect the overall customer service, thereby hampering innovation.  

SWOT Analysis
	Strengths 
	Weaknesses 

	· Exceptional quality and comfort in 77000 rooms (premier inn, 2023). 
· Strong national and international presence with 800 hotels all over the UK (Premier inn, 2023). 
· Increase in overall revenue from £905,086 million in 2019 to £911,501 in 2020 with a change of 0.7% (Whitbread, 2023). 
· Rise in pre-tax profits to £375 million with an increment of 34% (Sweeney, 2023). 
	· Issues related to hygiene where housekeepers tending to use the same guest towel by cleaning both the towels and the bathroom.  
· Global presence not being as elaborate in comparison to international hotel chains. 

	Opportunities 
	Threats 

	· The company primarily focuses on building brand value through the help of efficient customer experience.
· Aiming to cut carbon emissions by 50% can help in promoting sustainability to fulfil the needs of the people and the planet (premier inn, 2023). 
	· Higher competitive threat from companies such as Holiday Inn, Marriott Hotel and Hilton Hotels. 
· There are several legal threats such as legal actions being taken against the management that can be from trade unions from both health and safety executives. 




Table 1: SWOT analysis of Premier Inn 
(Source: Created by the learner)
Financial Performance 
[image: ]
Figure 3: Net Profit of Premier Inn 
(Source: Created by the learner)
The biggest advantage that the company recorded is the rise in overall pre-tax profits of £375 million in 2022. This indicates a strong financial performance of the business based on which the company was able to increase its overall profits by 0.7%. 
[bookmark: _mm19hqz5w1vf][bookmark: _Toc137229960]3. Conclusions 
   The tall organisational structure of Premier Inn plays a crucial role since it tends to provide a much more extensive network to expand its business operations. From the study's main findings, it can be analysed that the tall organisational structure used by Premier Inn is beneficial since it helps the company gain higher staff motivation which further positively contributes to the organisation's overall productivity. Based on the implementation of Charles Handy's Model of Organisational culture, Premier Inn's role culture helps the company efficiently book rooms and streamline the overall workflow in several departments within the organisation. 
   The goals of the Premier Inn include a money-back guarantee which is the most efficient approach to help the company earn higher profits. With the implementation of Lewin's Change Model, the restructuring of the organisation by Premier Inn helped increase the company's overall sales by around 55.2% in 13 weeks. However, the negative impact which Premier Inn went through was the vacancy of 1500 employees from the company.
   Considering the findings of the strategic direction, Porter's generic strategy highlighted the cost leadership strategy, which was related to the differentiation strategy used by Premier Inn. This was indicated by the average room rate, which was lower in Premium Inn than in the UK market. The cost leadership strategy needs improvement since a reduction in overall cost can affect customer service. The SWOT analysis indicated the strengths and weaknesses faced by Unilever, and the company's financial performance was going strong despite the negative impact of the pandemic. Lastly, recommendations were highlighted based on the issues observed within the report related to Premier Inn.  
[bookmark: _4cy1jmvurj56][bookmark: _Toc137229961]4. Recommendations 
· Improving the organisational change through the help of a new leadership style: It is the responsibility of the manager of the organisation in understanding the organisational climate and culture to implement a successful organisational change (Mullins, 2016). This can be done with the implementation of a new leadership style such as autocratic leadership can help in streamlining the organisational structure and help the management of Premier Inn in implementing effective decision-making. 
· Implementing differentiation strategy: Apart from the cost leadership strategy, the company can also make use of the differentiation strategy to stay competitive in the market. The justification for using this strategy is to reduce the price competition by competing in the market enhancing better profit margins. 
· Implementing a functional organisational structure: Since Premier Inn uses a tall structure organisation, the company can adopt a functional organisational structure. The benefits of a functional organisational structure are gaining specialisation in several departments and achieving productivity by the staff based on the tasks they are assigned to do. 
[bookmark: _u7edyjaut0pj]
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