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Introduction
Esteemed Ambassadors, welcome to this bid pitch for the Rugby Convention in Wales. My objective today is to present a compelling case for hosting this significant MICE event, highlighting its potential to showcase Wales as a premier destination for international conferences and exhibitions. MICE events play a crucial role in driving tourism and boosting the local economy (Smagina, 2017), offering a platform for global engagement, business opportunities, and cultural exchange. By hosting the Rugby Convention, we aim to capitalise on Wales’ rich rugby heritage, leveraging this iconic sport to attract visitors, enhance the international profile of our nation, and deliver substantial economic benefits through increased tourism, local business growth, and job creation. (Higham, 1999)
The bidding process for this prestigious event involves demonstrating Wales’ unique strengths and capabilities. Our bid emphasises the exceptional suitability of Wales, focusing on key factors such as the world-class facilities at Cardiff Utilita Arena, our commitment to sustainability, and the deep-rooted cultural connection to rugby. We have crafted a detailed plan that addresses logistics, community engagement, and innovative event features, aligning perfectly with the organisers’ vision. This comprehensive approach ensures that Wales is positioned as the ideal host, ready to deliver a successful and impactful Rugby Convention.
Background/Context
Rugby is an increasingly topical and future-oriented theme, driven by its global appeal, inclusivity, and rapidly expanding fan base. At a time when fans are losing faith in Welsh rugby (Sawula, 2024), it is crucial to maintain the support by hosting an event such as this. The sport has transcended traditional boundaries, reaching diverse audiences worldwide, with significant growth in women’s rugby highlighting its evolving nature. The recent signing of USA Olympic medallist Ilona Maher by the Bristol Bears exemplifies this trend with her debut game breaking a women’s rugby at Ashton Gate attendance record with a 9,240 person crowd (BBC, 2025), showcasing the rising prominence and professionalisation of women’s rugby. This development not only broadens the sport’s appeal but also inspires a new generation of players and fans, contributing to rugby’s growing global community.
This surge in popularity aligns perfectly with Wales’ rich rugby heritage, where the sport is more than just a game – it's a cultural cornerstone that unites communities and embodies national pride. Wales has a long-standing tradition of producing world-class players and hosting iconic matches, making it a natural choice for such a prestigious event. 
The Cardiff Utilita Arena plays a pivotal role in this vision, offering state-of-the-art facilities and a versatile space that can host large-scale exhibitions, workshops, and keynote sessions. Its central location in the heart of Cardiff ensures easy accessibility for international and domestic attendees, enhancing their overall experience. By hosting the Rugby Convention at this venue, Wales can effectively showcase its commitment to rugby’s future, strengthening its position as a global hub for the sport and contributing to its long-term growth and sustainability. 
Event Concept and Objectives
The Rugby Convention is a premier MICE event designed to celebrate and advance the global rugby community. It will feature a diverse range of activities and vendors to engage attendees from various sectors of the sport.
In 1995, Montgomery and Strick described workshops as being a meeting rather than an exhibition. The combination of meetings with exhibitions makes it a convention (Lee & Park, 2002). This definition makes it crucial to include workshops, and they will offer hands-on sessions focusing on coaching techniques, player development, and sports technology. These interactive sessions will be led by top rugby professionals and aim to provide valuable insights into the latest trends and innovations. 
Exhibitions will showcase the latest rugby gear, technology, and services from leading brands and innovators in the industry. This will provide attendees with a unique opportunity to explore new products and services, fostering business development and partnerships.
As De Clerk (2010) says, “networking is a life skill”. Therefore, Networking Events will facilitate connections between industry professionals, players, coaches, and fans. These events will include informal meet-and-greets, themed networking sessions, and exclusive receptions, encouraging collaboration and the sharing of best practices. 
Keynote Speakers will feature renowned figures from the rugby world, including legendary players, coaches, and industry leaders. They will share their experiences, insights, and visions for the future of rugby, inspiring attendees and setting the stage for thought-provoking discussions. 
This convention aims to drive the global growth of rugby creating lasting impacts on the sport and its community. 

The Rugby Convention aims to position Wales as a leading MICE destination by leveraging its rich rugby heritage and world-class venues. By hosting this event, Wales will showcase its ability to deliver high-quality, large-scale conferences, reinforcing its reputation in the global events industry.
A key objective is to enhance the international profile of Welsh rugby. The convention will spotlight Wales’ deep-rooted rugby culture as “rugby helped create Welsh nationhood, giving a small nation the chance to be on top of the world” (Hitt, 2025), promoting it as a hub for the sport and fostering stronger connections within the global rugby community. This will not only boost the sport’s visibility but also inspire future generations of players and fans. 
Additionally, the event is designed to stimulate tourism and local business growth. By attracting international attendees, the convention will drive significant economic benefits, including increased spending on accommodations, dining, and local businesses, creating jobs and fostering long-term economic development. 
Overall, the Rugby Convention aims to create a lasting legacy for Wales, positioning it as a vibrant, dynamic destination for both rugby and MICE events, while contributing to the region’s economic and cultural growth. 
Location Analysis
After critically assessing both the Cardiff Utilita Arena and ICC Wales the chosen venue for this event is the Cardiff Utilita Arena. This is due to its central location, larger capacity, and stronger international appeal, making it more suited for a high-profile rugby convention that aims to attract a global audience and offer a vibrant experience. The arena can hold up to 130 exhibitors in the main area, with seperate rooms for conferences and workshops holding up to 400 guests (Utilita Arena Cardiff, 2023).
The arena’s innovative design includes an acoustic drape system (Utilita Arena Cardiff, 2023) that allows the large space to be split into two distinct areas. This feature makes it ideal for hosting both the main convention and breakout sessions like keynote speeches or workshops simultaneously. The acoustic drape ensures sound separation, creating a focused environment for each segment of the event. 
With a significant seating capacity and state-of-the-art facilities, Cardiff Utilita Arena can accommodate large numbers of attendees comfortably. It offers modern amenities, including high-quality audiovisual systems, catering services, and ample exhibition space, crucial for showcasing rugby gear and technology.
The arena has hosted numerous high-profile events, such as Comic-Con and music concerts like Elton John, demonstrating its capability to manage large-scale conventions efficiently. Its experienced event management team ensures smooth execution, from logistics to attendee engagement. 
Situated in the heart of Cardiff, the arena is easily accessible via major transport links. Its central location ensures attendees have easy access to hotels, restaurants, and cultural attractions, enhancing their overall experience. 
This venue is also perfect for the involvement of local stakeholders throughout the event as “they play a major role in conceptualising and developing” events (Bazzanella, Peters & Schnitzer, 2019). Local businesses such as exhibitors and vendors can showcase their products and services, such as rugby merchandise, and healthy, nutritious food at the exhibition. Local restaurants and catering companies can provide food and beverage services, highlighting Welsh cuisine to both attendees and guest speakers.
Local rugby clubs can participate by running workshops or demonstrations, offering attendees a hands-on experience of Welsh rugby. Rugby academies can involve young players in the event, promoting grassroots development and community engagement. This is a highly important factor as “grassroots rugby is essential for nurturing young talent and fostering community spirit” (Spond, 2024)  - an area that this convention really hopes to do well in. 
Within the tourism and hospitality sector, local hotels can offer special packages for attendees, and tourism operators can organise guided tours of Cardiff and surrounding areas. There will also be an emphasis on collaborations with local cultural organisations to provide entertainment, such as traditional Welsh music and dance performances to enrich the attendee experience. Local government and tourism boards such as Visit Wales, and the Welsh Government can assist in promoting the event, providing logistical support, and ensuring regulatory compliance.
Economic Impacts
The Rugby Convention will attract domestic and international attendees, significantly boosting local tourism. Visitors will spend on accommodations, dining, transportation, and local attractions, contributing to the region’s economy. Hosting a large-scale event will create numerous job opportunities, both temporary and permanent (Azam, 2023). These include roles in event management, hospitality, transportation, and retail. Additionally, local suppliers and service providers will benefit from increased demand. Local businesses, from hotels and restaurants to shops and entertainment venues, will see a surge in revenue. (BAYMEDIA, 2023) The event provides opportunities for businesses to engage with a diverse audience, promoting their offerings and expanding their customer base. The influx of visitors and business activities will lead to increased tax revenues for the local government, which can be reinvested into community projects and infrastructure development. 
The convention’s success increases the likelihood of it becoming a recurring event, driven by strong local partnerships, attendee satisfaction, and positive media coverage. (Paine, 2023) This recurrence would contribute significantly to long-term economic impacts, fostering sustained tourism, continuous business growth, and job creation. Each iteration would further establish Wales as a premier MICE destination, attracting more international events and investment. The recurring nature of the event ensures a steady influx of visitors and revenue, boosting local businesses and reinforcing infrastructure improvements on an annual scale, ultimately contributing to the region’s ongoing economic development and diversification. 
The long-term benefit includes positioning Wales as a desirable destination for future events, and sustaining economic benefits well beyond the convention’s duration. Overall, visitor spending will play a pivotal role in bolstering the regional economy and driving continuous development. 
Socio-Cultural Impacts
The Rugby Convention presents significant socio-cultural benefits for Wales, primarily by strengthening community pride and reinforcing its cultural identity through the sport. Rugby is deeply embedded in Welsh culture with (Jarvie, 1999) stating it is a part of the cultural fabric of Wales, symbolising national pride, resilience, and unity. Hosting such a prestigious event allows the local population to celebrate and showcase their rich rugby heritage on a global stage, fostering a sense of collective pride. The convention not only highlights Wales’ historical connection to rugby but also promotes it as a contemporary hub for the sport, bridging the past and future of this cultural pillar. 
The event also provides extensive engagement opportunities for local communities, enhancing inclusivity and involvement. Community members can participate in various roles, such as volunteering to assist in event operations or supporting logistics, which offers valuable experience and strengthens community ties. Additionally, residents can engage in side events, such as workshops, youth rugby clinics, and cultural performance, creating a festive atmosphere that benefits both attendees and the broader community. These activities foster social cohesion, as people from diverse backgrounds come together to support and celebrate the event, promoting a sense of unity and shared purpose. 
Moreover, the convention enhances the international profile of Wales as a premier rugby destination. By attracting a global audience, the event positions Wales as a key player in the international rugby community. This increased visibility not only boosts Wales’ reputation in the sports world but also promotes its cultural offerings, inviting tourists and potential investors to explore what the country has to offer. The spotlight on Welsh culture during the event serves to educate international attendees about the unique traditions and values of the region, fostering cross-cultural exchange and understanding (Swoogo, 2024).
Sustainability Considerations
To ensure the Rugby Convention aligns with global sustainability goals and Wales’ environmental policies (WCVA, 2024), several strategies will be implemented. These include minimising waste through comprehensive recycling programs and the use of eco-friendly materials. Encouraging public transport, cycling, and carpooling for attendees reduces the carbon footprint. Partnering with local suppliers for catering and materials supports the local economy while lowering transportation emissions as road transportation represents around 82% of the transport greenhouse gas emissions in Europe (United Nations, 2011). Additionally, integrating energy-efficient technologies and promoting digital solutions, such as e-tickets and virtual participation, further enhance sustainability. These measures not only contribute to the event’s environmental responsibility but also position Wales as a leader in hosting sustainable, eco-conscious events. 
We will also host exhibitors with sustainable practices such as Rhino who create rugby balls made from recycled rubber (Rhino, 2024).
Challenges and Mitigation Strategies
Hosting the Rugby Convention prevents several challenges, but with strategic planning, they can be effectively managed. Strategic planning is interwoven into the entire fabric of management, something that is a responsibility of all managers within the organisation (Steiner, 1979). Logistical complexities, such as coordinating transportation and accommodation, can be addressed by implementing a robust event management system and collaborating with local providers. Environmental concerns, like waste and emission, can be mitigated through sustainable practices, including recycling programs, energy-efficient technologies, and promoting public transport. Ensuring meaningful community engagement is crucial; this can be achieved by involving local communities early, offering volunteering opportunities, and clearly communicating the event’s benefits. Financial constraints can be managed by developing a detailed budget, securing sponsorships, and exploring funding options. Lastly, health and safety concerns require strict protocols, including risk assessments and adherence to public health guidelines, to ensure a safe environment for all attendees. With these strategies in place, the convention can overcome potential challenges and achieve long-term success.
Future Strategies for Success
To ensure the Rugby Convention’s long-term success, a comprehensive approach combining rebranding, development strategies, and future trend exploration is essential. Rebranding efforts could focus on positioning the event as a flagship for innovation in rugby, emphasising sustainability, technology, and inclusivity. This would attract a broader audience and elevate the event’s global appeal. Development strategies should include continuous upgrades to event infrastructure, such as adopting cutting-edge technology for interactive experiences and improving facilities to meet evolving attendee expectations. Exploring future trends like virtual and hybrid event formats, increased emphasis on sustainability, and the integration of emerging technologies like AI and VR will ensure the convention remains relevant and attractive (REFERENCE). These strategies will not only enhance the event’s profile but also solidify its place as a key fixture in the global rugby and MICE industry landscape.
Conclusion and Call to Action
To conclude this pitch, the proposed Rugby Convention offers significant benefits, aligning perfectly with Wales’ strategic goals of enhancing its international profile, promoting sustainable tourism, and driving economic growth. This event will not only celebrate Wales’ rich rugby heritage but also position the nation as a global leader in hosting innovative and inclusive MICE events. By leveraging world-class facilities like the Cardiff Utilita Arena and fostering strong community and stakeholder engagement, the convention is poised for success. 
Its impact will extend beyond immediate economic gains, contributing to the long-term growth of MICE tourism in Wales by attracting repeat events and fostering international collaborations/ this convention will showcase Wales as a premier destination for global conferences, stimulating ongoing tourism, business opportunities, and cultural exchange. With a focus on sustainability, inclusivity, and innovation, the Rugby Convention is set to be a flagship event, propelling Wales into the future of the MICE industry. This is not just an event; it’s an opportunity to elevate Wales on the global stage, ensuring lasting benefits for the local economy, community, and the broader tourism sector. 
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